
	GOAL 1 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: May 2009             

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	In preparation for 94% proficiency target in 2010-2011, 92% of students will score proficient or advanced on the Language Composite of the T-CAP test in all student sub-groups.

	Which need(s) does this Goal address?
	Improve student achievement in the area of Language Arts on AYP Federal Benchmarks for NCLB in all student subgroups.

	How is this Goal linked to the system’s Five-Year Plan?
	The student will engage in an organized, aligned reading curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Action Step 1:

All grade levels at Willow Brook will use a Balanced Literacy Model for instruction. Every student will receive whole group modeled and shared reading and writing instruction; small group, instructional level instruction in fluency, word study, vocabulary, and comprehension; independent reading and writing. This model of instruction will allow students differentiated needs to be met. 

All after school programs and volunteer readers will be trained in how to support a Balanced Literacy Model of instruction in their work with students.

The staff will participate in all professional development opportunities to support this system wide initiative. One teacher from each grade level will be chosen to be the Literacy Mentor for the grade level. Literacy Mentors will receive on going, systemic professional development work with national consultant, Beverly Tyner.

To support a Balanced Literacy Model of instruction, school wide reading events will serve to inspire students by gifting books, providing opportunities to meet and listen to prolific children’s book authors, and inviting the community to participate in reading events.

The Balanced Literacy Model framework is communicated to stakeholders via system communications, the ORHS website, at parent orientation meetings as well as parent conferences.
	July 2009-

June

2010


	Principal

Certified Staff

Teaching Assistants

ESL

Reading Specialists

Special Education Staff

Asst Superintendent

System Language Arts Coordinator

System Professional Development Director

National Consultant, Dr. Beverly Tyner

Librarian

Community Volunteers

21st Century Learning Grant director and staff
	The Continuum of Literacy Learning, Fountas and Pinnell

Guided Reading, Fountas and Pinnell

Guiding Readers and Writers, Fountas and Pinnell

Small Group Reading Instruction, Beverly Tyner

Literacy By Design for all grades K-4 plus training and staff development

Leveled books from bookroom, classrooms, browsing baskets, shelves and shelving baskets
	$3,000-$5,000 staff development

$10,000+ to be paid through BEP monies and otherwise allocated funds.

$7500-$10,000 to be paid through text book allocation.

$50,000 to be paid through text book allocations and grants.


	Fountas and Pinnell Benchmark Assessment Systems all components will be administered to all K-4th grade students at mid year and end of the year. 4th graders will also be given the READS assessment.

Formative running record assessments as well as benchmark tests will be used to determine growth of reading levels.
	100% of classroom teachers will use a Balanced Literacy Model for literacy instruction 

	Action Step
	Action Step 2:

Establish a Response to Intervention PLC comprised of grade level teachers, three reading specialists, two special education teachers, the ESL teacher, one literacy intervention teaching assistant, and one special education teaching assistant. This team will be known as the RTI team at each grade level. A common 45 minute small group guided reading block will be used to meet each child’s instructional reading level. Students falling below benchmark will receive the full 45 minutes in a pull out intervention group of no more than five students on their reading level. This will be known as Tier 2 instruction for these students.

Students receiving Reading Recovery Intervention, direct ESL services or IEP services will receive an additional layer of service throughout their day. These Tier 3 services will be pull out, specific services for the needs of each individual child.


	July 2009-June

2010
	Principal

Grade Level Teachers

Teaching Assistants

ESL

Reading Specialists

Special Education Staff

Asst Superintendent


	Leveled Literacy Intervention Kits, Fountas and Pinnell

Literacy By Design system adopted materials

Leveled books from bookroom, classrooms, browsing baskets, shelves and shelving baskets

RIF books
	$50,000 from textbook allocation and grants

$15,000 Title 1 stimulus money to purchase more leveled readers


	Bi-weekly reports from RTI teacher to classroom teacher for each student in intervention

Running records

Data wall
	100% of classroom teachers will have implemented the Literacy Learning Model for Tier II instruction

	Action Step
	Action Step 3:

An assessment schedule will be established to administer the Fountas and Pinnell Benchmark Assessment System at mid-year and end of the year for all grades. This information will be used to make instructional decisions and intervention groups. 4th grade students will take the technology component of Literacy by Design program, READS. That information will be sent to the receiving middle schools.

This is a ORS system wide initiative and is standardized among the four elementary schools.


	July 2009-June

2010
	Principal

Grade Level Teachers

Teaching Assistants

ESL

Reading Specialists

Special Education Staff

Asst Superintendent

	The Fountas and Pinnell Benchmark Assessment Systems 1 and 2

Running Record Professional Learning Package

Literacy by Design Technology Component, READS
	$5,000

Instructional Money Allocation

$10,000+ from BEP money and other instructional funds
	Fountas and Pinnell Benchmark Assessment Systems all components will be administered to all K-4th grade students at mid year and end of the year. 4th graders will also be given the READS assessment.

Formative running record assessments as well as benchmark tests will be used to determine growth of reading levels.
	100% of classroom teachers will use Fountas and Pinnell Benchmark Assessments Systems to monitor student progress mid year and end of the year

	Action Step
	Action Step 4:

A data wall be constructed that will display every child’s name, interventions received and reading level. The data wall will be the focal point of all RTI PLC meetings. Each

student’s progress and reading behaviors will be discussed. Students not meeting benchmark will be discussed by both their small group teacher and as well as by their whole group classroom teacher. RTI collaboration meetings will be held every 3-4 weeks.


	July 2009-

June 2010


	Principal

Grade Level Teachers

Teaching Assistants

ESL

Reading Specialists

Special Education Staff


	Magnetic 6 x 8 board

Magnetic student name cards, color coded by grade level

Colored dot stickers to indicate interventions

Schedule common RTI time for the entire PLC to meet


	$5,000 system wide administrative equipment funds
	The data wall will be the central store house of literacy assessment information for every student in the building. The wall will be a visual display of data to inform instruction and intervention


	School and community will celebrate reading and promote a model of literacy.


	GOAL 2 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: May 2009               

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	In preparation for 93% proficiency targets in 2010-2011, 91% of students will score proficient or advanced on the Math composite of the T-Cap test in all student sub-groups. 

Students in all quintiles will show growth gains from the 2008-2009 mathematics TVAAS report. Students will meet 0.0 expected growth gain. 

	Which need(s) does this Goal address?
	Improve student achievement in the area of Math on AYP Federal Benchmarks for NCLB in all student subgroups.

	How is this Goal linked to the system’s Five-Year Plan?
	The student will engage in an organized, aligned math curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Action Step 1

A mathematics collaborative team PLC comprised of 3rd and 4th grade teachers, the math specialist, one special education teacher and a math intervention teaching assistant will be established. The math collaborative teams will participate in on going, systemic professional development with international math consultant, Dr. Jean Church, and on going team talks as they establish a problem based, student centered approach to mathematical understanding and instruction. Using John Van de Walle’s work, the 3rd and 4th grade PLCs will grow their own professional knowledge of the Big Ideas of mathematics and put their research into practice in the classroom through a common pacing guide. 

A math mentor will be named at each grade level and will participate in on going, systemic professional development at the system level. The math mentor will become the grade level lead.

The community will be informed through the community newspaper. Administration will apply for grants through local groups and partners in education; parent- leaders will be invited to attend in-service sessions; parents and community will be invited to a math night through the Parent Training Center.
	July 2009-June 2010


	Principal

Assistant   

       Principal

Math Specialist

Special Education Staff

Teaching Assistants

System wide Math Coordinator

International Consultant, Dr. Jean Church

Family Impact Coordinator


	Teaching Student-Centered Mathematics Grades K-3, John Van de Walle

Teaching Student-Centered Mathematics Grade 3-5, John Van de Walle

Developing Number Concepts Book 3, Kathy Richardson

Investigations
	$3,000 system allocation for professional development for substitutes to provide teacher release time for work with consultant

ORCH2M Hill partners in education yearly proposal funding for hands on manipulative

21st Century Grant monies

Title 1 money to fund parent math night


	The math collaborative PLC’s will meet approximately once a month in a half-day inservice training. At the training members of the PLC will grow in their own understanding of best practices as evidenced through student work. Students will participate in the end of the grading period system wide assessments. Information from those assessments will continue to inform the training and PLC work.
	100% of all teachers involved in the 3rd and 4th grade math PLCs will grow their know-ledge of teaching for under-standing

	Action Step
	Action Step 2

Through assessment, 3rd and 4th grade students will be placed into small, heterogeneous groups of approximately 12-14 to receive math instruction from a member of the math collaborative PLC. By reducing the number of students within the classroom, more time can be focused on involving students in mathematical conversations and hands on learning experiences. 

A pacing guide of Big Ideas of mathematics and the state standards that support those ideas will be planned through work with Dr. Church so that all groups are building understanding of the same mathematical concepts. Teachers will share evidence of student work at both on going team talks and official training days.

Appropriate stakeholders will be informed of the structure for 3rd and 4th grade mathematics instruction and parents will be notified as to who their child’s math teacher will be via a formal letter sent from the principal and all members of the math PLC.


	July 2009-June 2010


	Principal

Math Specialist

Special Education Staff

Teaching Assistants

System wide Math Coordinator

International Consultant, Dr. Jean Church

Family Impact Coordinator


	Teaching Student-Centered Mathematics Grades K-3, John Van de Walle

Teaching Student-Centered Mathematics Grade 3-5, John Van de Walle

Developing Number Concepts Book 3, Kathy Richardson

Investigations
	$3,000 system allocation for professional development for substitutes to provide teacher release time for work with consultant

ORCH2M Hill partners in education yearly proposal funding for hands on manipulative

21st Century Grant monies

Title 1 money to fund parent math night


	The math collaborative PLC’s will meet approximately once a month in a half-day inservice training. At the training members of the PLC will grow in their own understanding of best practices as evidenced through student work. Students will participate in the end of the grading period system wide assessments. Information from those assessments will continue to inform the training and PLC work.
	100% of all teachers involved in the 3rd and 4th grade math PLCs will grow their know-ledge of teaching for under-standing

	Action Step
	Action Step 3

K-2nd teachers will assess students’

understanding of core mathematical concepts throughout the year using Developing Number Concepts Assessments:

Kindergarten will assess:

#1 Counting

#2 Changing Numbers

#4 Number Arrangements

First Grade will assess:

#2 Changing Numbers

#3 More and Less

#4 Number Arrangements

#5 Comparing Numbers

#6 Hiding Assessment

#7 Ten Frames

Second Grade will assess:

#6 Hiding Assessment

#7 Ten Frames

#8 Grouping Tens

#9 Addition and Subtraction of two digit numbers

All K- 2 instructional staff will receive technology training to use a palm system computer device using Assessing Math Concepts web based data system.  This will allow teachers access to previous student assessment results.

Due to confidentiality and FERPA, information will be shared with only appropriate stake-holders (parents/guardians, teachers, school and system administration).

	July 2009-June 2010


	Principal

Kindergarten Teachers

Transition Teacher

First Grade Teachers

Second Grade Teachers

Math Specialist

System wide Math Coordinator


	Assessing Math Concepts Books 1, 2, 3, 4, 5, 6, 7, 8, 9

Assessing Math Concepts recording sheets 1, 2, 3, 4, 5, 6, 7, 8, 9

8 Palm hand held devices


	$3,000 Title 1 funding for professional development books

$3,000 CH2MHill partners in education yearly proposal funding


	A schedule of formative assessment administration dates will be set by each grade level. The assessments will be used as on going information to guide instruction and to give an insight students’ understanding of mathematical concepts. The data will be shared at team meetings, in planning meetings and with parents at parent conferences.
	All teachers at K-2nd will use the assessment schedule and all data sheets will be collected on each child and passed to the next year’s teacher.

	Action Step
	Action Step 4

Students will engage in tasks that develop mathematical understanding through the use of Developing Number Concepts grades K-2nd, Teaching Student-Centered Mathematics Grades K-3 and Teaching Student Centered Mathematics Grade 3-5.


	July 2009-June 2010


	Principal

Asst Principal

Certified Staff

Special Education Staff

Support Staff

Math Specialist


	No additional resources required
	No additional costs anticipated

	Administration will evaluate with weekly informal observations and attendance at grade level meetings to discuss progress.
	100% of all K-4 students will engage in tasks that develop mathematical understanding through problem based learning.


	GOAL 3 – Action Plan Development

	Template 4.1 – (Rubric Indicator 4.1)                                                                                                                                                                        Revised DATE: May 2009             

	Section A –Describe your goal and identify which need(s) it addresses.  (Remember that your previous components identified the strengths and challenges/needs.)

	Goal
	In preparation for 94% proficiency target in 2010-2011, 92% of students will score proficient or advanced on the Language Composite of the T-CAP test in all student sub-groups.
50% of 4th Grade students will score proficient with a 4 or higher on the 2009 Oak Ridge Writing Assessment

	Which need(s) does this Goal address?
	Improve student achievement in the area of writing

	How is this Goal linked to the system’s Five-Year Plan?
	The student will engage in organized, aligned writing curriculum.

	ACTION STEPS – Template 4.2 – (Rubric Indicator 4.2)
	IMPLEMENTATION PLAN – Template 4.3 – (Rubric Indicator 4.3)

	Section B – Descriptively list the action you plan to take to ensure you will be able to progress toward your goal.  Action steps are strategies and interventions which should be scientifically based where possible and include professional development, technology, communication, and parent and community involvement initiatives within the action steps of each goal.
	Section C – For each of the Action Steps you list, give timeline, person(s) responsible, projected cost(s)/required resources, funding sources, evaluation strategy and performance results/outcomes.  (For Evaluation Strategy, define how you will evaluate the action step.)

	
	Timeline
	Person(s) Responsible
	Required Resources
	Projected Cost(s) & Funding Sources
	Evaluation Strategy
	Performance Results / Outcomes

	Action Step
	Action Step 1:

Teachers will use process writing as part of the Balanced Literacy Model of instruction. Students will write in response to text in whole group instruction and in small group instruction as well as independent writing in response to their reading. Writing will be modeled, shared and independent through the writing process.

Teachers will attend system-wide and grade level writing workshops, and a mandatory writing workshop for new teachers.  Local consultants and coaches will provide on-site professional development.  

Teachers will work with consultants to develop and implement appropriate rubrics for writing assessment. 


	July 2009-June 2010
	Principal

Asst Superintendent

System Language Arts Coordinator

Certified Staff

Support Staff

TACL teacher

Special Education Staff

Reading Specialists

National Consultant, Dr. Beverly Tyner
	Required system-wide writing workshop

Leveled reading books

Fountas and Pinnell Readers Response Journals 3rd and 4th grade


	ORS System allocated funds for instruc-tional supplies

ORS System allocated funds for profess-ional develop-ment


	Regular Teacher/student conferences to review writing performance

Portfolios of selected writing used to share progress with peers and appropriate others

4th grade writing assessment data


	100% of classroom teachers will have begun implementation of the Writing Workshop element of the Literacy Learning Model.  Teachers will continue professional development in the area of writing.



	Action Step
	Action Step 2:

An assessment schedule will be established to administer the Fountas and Pinnell Benchmark Assessment System at mid-year and end of the year for all grades. Students will be given the writing component of this assessment at all grade levels.

This is a ORS system wide initiative and is standardized among the four elementary schools.


	July 2009-June

2010
	Principal

Grade Level Teachers

Teaching Assistants

ESL

Reading Specialists

Special Education Staff

Asst Superintendent

	The Fountas and Pinnell Benchmark Assessment Systems 1 and 2

Running Record Professional Learning Package

Literacy by Design Technology Component, READS
	$5,000 Instructional Money Allocation

$10,000+ from BEP money and other instructional funds
	Fountas and Pinnell Benchmark Assessment Systems writing component will be administered to all K-4th grade students at mid year and end of the year. Writing data will be monitored to compare reading level to writing level.
	100% of classroom teachers will use Fountas and Pinnell Benchmark Assessments Systems to monitor student progress mid year and end of the year

	Action Step
	Action Step 3:

Teachers will use technology suggested and included in the Literacy by Design program to promote writing.  Teachers will stress writing as a form of communication in Shared, Interactive, and Independent Writing activities.

Teachers will utilize computer technology to assist in student writing and publishing.

Writing will be the focus of the Technology Integration Club through the 21st Century Learning Grant. As students work on projects, they will have opportunity to show case them to the community and stake holders through the 21st Century Showcase Events.
	July 2009-June 2010
	Principal

Certified Staff

Special Education Staff

Support Staff

21st Century Learning Grant Director and Staff


	Literacy by Design Technology Component

Computer lab updates and lap top carts for student writing and publishing
	$30,000 Title 1 Stimulus money to upgrade multi-media

center
	Teachers will use rubrics to evaluate student progress in the area of writing

Student writing portfolios will demonstrate individual progress

4th grade OR Writing Assessment
	100% of teachers will implement publishing of student writing in one form of another.

	Action Step
	Action Step 4:

In grades 1st -4th each student will receive word work at his/her instructional level.
	July 2009-June 2010
	Principal

RTI Members:

-1st-4th grade teachers

-ESL Teacher

-Reading Specialists

-Special Education

-RTI Teaching Assistants


	The Continuum of Literacy Learning, Fountas and Pinnell

Guided Reading, Fountas and Pinnell

Guiding Readers and Writers, Fountas and Pinnell

Small Group Reading Instruction, Beverly Tyner


	No additional cost to the system
	Students will be administered the Dr. Tyner word pattern assessments. Word work will be based on the data and the students reading level. Word Work will be a component of guided reading and students will be tested in their guided reading groups.
	100% of all RTI teachers will use differentiated word work for all students based on word pattern assessments and reading levels.

















