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I. Mission and Beliefs of Greeneville  Middle  School
During the School Improvement process, we began developing beliefs, a mission statement, and a vision statement by reviewing the school’s current statements.  Using a rubric as the guideline, the committee determined the changes and revisions necessary to meet the criteria of the School Improvement Plan for 2007.  Committee members collaborated and were involved in the process of providing input and developing the final draft.  A final draft was presented to the School Leadership Team and Grade Level Teams for approval. 

School Mission Statement:
· The mission of Greeneville Middle School is to maximize learning opportunities in order to meet the Tennessee state performance goals, while encouraging students to adopt healthy lifestyles and be successful life-long learners.

School Beliefs:
· Each student is a valued individual with unique physical, social, emotional, and intellectual needs.
· Teachers, parents, students, and the community share in the responsibility of nurturing and supporting each child.
·   A safe, comfortable, and educationally challenging environment promotes learning.
·  Character education, positive relationships, and mutual respect between students, staff, and parents contribute to the self-esteem of all.
·  The educational needs of all students are met through innovative instructional/teaching strategies that enhance learning at each student’s developmental level.
· The school will support the health education and wellness of each student by providing an environment that promotes healthy lifestyles.
II. Family Engagement Philosophy of Greeneville Middle School:  In order to fully meet the needs of the whole child, we must develop practices and strategies that will engage families and the community, thus merging a strong partnership between home and school that fosters communication and shared responsibility.  
a. Policy is developed with parental input and is distributed to parents:

 The Family Engagement Committee (FEC) is comprised of two administrators, eight teachers (school leadership team), two non certified staff members, three students, and three parents.  
b. Meetings are held at different times of the day so that more parents can attend (ex: morning or evenings):   At Greeneville Middle School   41% of our population is considered to be economically disadvantaged.  We take many measures to accommodate our families with diverse social backgrounds.
· We provide before and after school tutoring to accommodate different schedules.
· While many of our extracurricular clubs meet in the afternoons, we also have several that meet before school so that more students will be able to participate.
· Parent teacher conferences are normally scheduled during teacher planning times, however if needed conferences are scheduled before and after school.
· Teachers also communicate by phone or email throughout the day.
· GSIA holds meetings in the mornings and evenings so that more parents are able to attend.
c. Parents are involved in the planning, reviewing, and improving parent involvement programs, school parental involvement policy, and the joint development of the schoolwide program plan – TSIP:   Plans are in place for this step, we have formed a Family Engagement Committee but have not met yet.
d. Parents are provided with timely information:  At Greeneville Middle School we try to communicate with our parents often.
· The principal sends out a monthly newsletter telling parents about upcoming events, recognizing students and teachers for their achievements, and any grade specific information.  This newsletter is sent home with students at the beginning of each month and is also available on the school website.
· In addition to the school website each teacher maintains a website that is updated weekly.  
· GMS also uses School Cast an electronic notification system to communicate with parents.  Parents choose what formats they will receive information in: voicemail, text messages, or emails.
e. The school takes measures to describe the school curriculum, explain the forms of assessment (what they measure, how to understand the results, and explain student proficiency levels): 
· Curriculum:  Each grade level has a parent night the first week of school each year.  At this meeting the curriculum for the year is outlined for parents and students.
· Assessment:  When the state testing results are returned each child takes them home with a pamphlet explaining how to read and understand the scores. 
· The Principal also covers the Tennessee Diploma Project at the grade level parent night meetings.
f. The school sets up meetings requested by parents to give suggestions and be a part of the decision-making about their child (relating to the education of their child), and responds to the suggestions as soon as possible:   At GMS both parents and teachers will initiate conferences to discuss students when they see a need arise.   At these meetings we discuss the concerns and possible solutions.  If remediation or enrichment is needed,  suggestions are given.   We try to work together as a team to do what is best for each child.
g. The school-parent compact (that outlines how parents, the entire school staff, and students will share the responsibility for improved student academic achievement and the means by which the school and parents will build and develop a partnership to help children achieve the state’s high standards) is discussed:   For the first time GMS will be holding a registration blitz this summer for all incoming and returning students.  At this blitz we will be reviewing and signing the parent-school compact.  
h. Communication between teachers and parents is vitally important.  The following measures are taken to ensure families and the school are communicating regularly:

· Parents are encouraged to email or call teachers with any concerns they may have.  
· Teachers often call and /or email parents as well.
· Teacher websites are updated weekly and the school website is updated daily or weekly, as needed.
· Each parent and student is provided with a username and password to access Power School, our web based grading program.  This allows both parents and students to check their grades at their convenience.   Teachers update grades weekly.  
· Students are also provided daily planners and are encouraged to keep track of assignments and upcoming events.   Currently the planners are not required but beginning in the 2010-2011 school years, students will be required to keep up to date information in these planners. 
· Parent - teacher conferences are scheduled on an as needed basis throughout the school year.
i. The school will build capacity for involvement – help parents understand topics such as the state’s academic content standards, state and local academic assessments, the requirements of parent involvement, and how to monitor a child’s progress and work with educators to improve the achievement of their child:   
·  Each school year our parent group (GSIA) sends home a survey asking parents how they would like to be involved at the school.  
· "Love, Read, Learn" - a literacy based activity for families, was presented at an evening meeting.  It incorporates the importance of reading and shows them simple, fun tips and techniques to help their child become a better reader- and hopefully make reading enjoyable.
· GMS also held a 7th grade parent night where the Family Resource Coordinator spoke to parents about  ; 
having a special place to do homework (no music or tv ),

 how to be involved with your students,
how to make school important,

and that parent reading influences student reading.
·    In December a school wide technology showcase was held.  Parents were invited to come in and see what their students were learning and to see what technology their students use on a regular basis.
j. The school will provide materials and training to help parents work with their children to improve their children’s achievement, such as literacy training and using technology: 
·  The Greeneville City School system has a program called “Homelink”, that targets students that do not have computer or internet access at home and places a school computer in their home.  Parents and students must go through training in order to receive this service.
·  There are other times throughout the year when parents are invited to come and use the school computers in our media center.
k. The Greeneville Middle School stakeholders will educate teachers, pupil services personnel, principals, and other staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school:
GMS will be hosting a registration blitz this summer for all incoming and returning students.  At this blitz we will be reviewing and signing the parent-school compact.  We hope to use this time to inform parents of volunteer opportunities in the upcoming school year.  We want to also use this time to begin building positive relationships  with parents so that all will feel welcome in our school.  
l. The school will coordinate parent involvement programs and activities with community organizations (Head Start, Reading First, Early Reading First, Even Start, the Home Institution Programs for Preschool Youngsters, Parents as Teachers Program, public preschool and other programs) and conduct other activities, such as parent resource centers:  GMS consists of grades 6-8,  we do not have or relate to these types of early childhood programs.   We do use our family support center as much as possible, which is more age appropriate for our students.
m. Information about school and parent programs, meetings, and other activities is sent to the parents in an understandable language: 
· Several  parent surveys that were sent out this year were sent in Spanish to the parents that needed this accommodation.

· The Greeneville Middle School  website has a Google translator link.
· There is also a teacher on staff that is fluent in Spanish.  This person comes to all meetings or conferences that warrant a need.
n. Reasonable support is given for parental involvement activities as parents may request:  At Greeneville Middle School we encourage parents to attend any function where their students are involved.   Parents are welcome in our classrooms at any time.
o. We encourage and support the participation of parents with limited English proficiency, parents with disabilities, and parent of migratory children, including providing information and school reports in a language such parents understand.
· The Greeneville Middle School  website has a Google translator link.

· There is also a teacher on staff that is fluent in Spanish.  This person comes to all meetings or conferences that warrant a need.
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