Goal Five and Associated Strategies

NC Goal 5: North Carolina public schools will be governed and supported by 21st Century systems.
OCS Goal 5: The Onslow County schools will be supported by effective and efficient processes and systems.
WOHS Goal 5: White Oak High School will be supported by effective and efficient processes and systems.
Taraet: Increase by 3% the positive responses received from annual surveys on questions relating to effective and efficient
get: operations.
. . 360 Degree Feedback, Quick Reference Crisis Guide, Updated Safe and Civil Plan, Utiliy Usage Reports, Recycling
Indicator:
Reports, School Web Page to Include Teacher Pages
Strategy: Decrease energy and utility consumption through a wide variety of programs.
1. Decrease usage of paper through the increased usage of technology.
Action Steps: 2. Expand recycling program.
3. Shut down all energy usage items when not in use.
Strategy: Develop and utilize well communicated processes and procedures in all areas.

1. Emphasize customer relations in all areas of White Oak High School.

Plan/Do

Expand communication through usage of web page, e-news and School Messenger.

Action Steps: = -
Develop process for communicating emergency procedures to parents/guardians.

el Ed N

Create a quick reference guide for crisis procedures.

How will we fund these strategies?

Funding source 1: School general funds Funding amount: $2,500
Funding source 2: Select a funding source Funding amount:
Funding source 3: Select a funding source Funding amount:
Funding source 4: Select a funding source Funding amount:
Funding source 5: Select a funding source Funding amount:
Total initiative funding: $2,500
Review frequency: |Ouarterly
Action Team: Administration, Leadership Team, School-Level Action Teams

What data will be used to determine whether the strategies were deployed with fidelity?

360 Degree Feedback, Quick Reference Crisis Guide, Updated Safe and Civil Plan, Utiliy Usage Reports, Recycling Reports, School Web Page to Include
Teacher Pages
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How will you determine whether the strategies led to progress toward the goal? (Include formative, benchmark, and summative data as
* Data from all sources will be monitored throughout the school year to determine if progress toward goal is being made.

Check

What does data show regarding the results of the implemented strategies? (2010-2011, 2011-2012)

Based upon identified results, what action should be taken?

Act
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