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Topic Goal Action Plan 
Student Behavior The number of office referrals 

for the 2009-2010 school year 

will decrease by 25% from the 

2008-2009 school year. 

1. Master schedule has daily time 

devoted to social emotional learning as 

tier 1 instruction. 

2. Lincoln Pennies will be used to 

reward positive behavior of individuals. 

3. Student of the Month Program based 

on the monthly character education 

traits from Core Essentials. 

4. More structure during recess time to 

reduce opportunities for disagreements. 

5. Implementation of the PBIS strategies 

for building-wide expectations and 

incentives. 

6. Assemblies will be provided to 

promote character education. 

Reading 

Improvement 

77.5% of the students tested in 

reading on the 2010 ISAT will 

score in the meets or exceeds 

category! 

1. Staff development will be provided 

on teaching reading strategies. 

2. Additional instruction in literacy will 

be given to the students who are tier 2 or 

tier 3. 

3. Accelerated Reader will be used to 

encourage and reward reading for 

pleasure. 

4. Small group instruction will be 

provided at the student’s reading level. 

5. Students will receive 90 minutes of 

direct instruction (tier 1). 

6. Provide opportunities for students to 

read texts they will encounter after 

school (internet, newspaper, periodicals, 

etc.) 

7.  Teachers will utilize the services and 

instructional expertise of the Literacy 

Coach (Lani Meleski). 

8.  Teachers will streamline intervention 

process by analyzing the MAP results 

for their students. 

9. Use of Direct Instruction materials 

with select students or classes. 

 


