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Message from the Superintendent
The purpose of this handbook is to set forth on a limited basis policies, procedures, and practices of the Pierce County Board of Education.  Changing circumstances may require revision of policies or procedures and the Board of Education and the administrative staff reserve the right to modify, delete, or improve the policies or procedures at any time without notice.  A copy of this handbook is located in the principal’s office and on the school district’s website at www.pierce.k12.ga.us.
Employees are responsible for informing their principal or supervisor and the appropriate Central Office personnel of any changes in personal information, such as name, home address, phone number, direct deposit account(s) or dependents, etc.  It is important to be aware that changes in your personal information affect the Central Office staff’s ability to appropriately and efficiently process issues related to employment and to communicate with an employee.
The Employee Internet Acceptable Use Agreement located in this handbook should be signed, dated and submitted to the media specialist of the school by the end of the pre-planning work week.

The Pierce County Employee Handbook should be read annually by each employee.  The Employee Handbook Acknowledgement Form should be signed, dated and submitted to the building principal by the end of the pre-planning work week. These forms will be maintained at the building level in the principal’s office.

VISION FOR EDUCATING PIERCE COUNTY STUDENTS
The school system slogan, Pierce County Schools:  Building Bright Futures, is a commitment to the communities in Pierce County.  It is a commitment that public schools in Pierce County will provide a quality instructional program through caring and competent personnel.  It is a commitment that each school will reflect the high standards set forth by these communities, and it is a commitment that each school will be points of pride for the entire county.  Our vision is to see the Pierce County School District lead Georgia school systems in improving student achievement.  Academic excellence will be reflected in test results that exceed Georgia Performance Standards and graduation rates that exceed national and state averages.  All schools shall have safe, healthy and caring learning environments where students will excel, teachers will grow, and parents and community are involved.

The Mission of the Pierce County School System is to maximize learning for all students through a diverse and quality education that develops responsible and productive citizens.

Our Beliefs:

· We believe that all students can learn.

· We believe each student is a valued individual with unique physical, social, emotional, and intellectual needs.

· We believe that students learn in different ways and should be provided with a variety of instructional approaches to support their learning.

· We believe that students achieve best when they are actively engaged in the educational process and share accountability for their learning.  

· We believe students will become confident self-directed life-long learners by developing a strong work ethic, self-discipline, and personal accountability.

· We believe that prompt and regular attendance by students and staff is essential for optimum learning.

· We believe student and staff wellness contributes to effective teaching and learning.

· We believe continuous and balanced assessment improves teaching and increases learning.

· We believe collaborative learning communities enhance student achievement.

· We believe that teachers, administrators, support staff, parents, students, Board and the community share the responsibility for advancing the school district’s mission.

· We believe that a safe and quality physical environment promotes student learning.

· We believe that technology should be used to support instructional and operational processes.

· We believe that all decisions – instructional and operational – should be data driven.
Board of Education
The Pierce County Board of Education is the official governing body for the school district.  The board consists of five elected members.  One member serves as the chairperson and is elected by all the citizens of the county to a four year term.  The other four members are elected by districts to four year overlapping terms.  

The Pierce County Board of Education is dedicated to developing policy and overseeing budget and spending to ensure that all students acquire the knowledge, skills, and values necessary to live a productive, rewarding life as responsible citizens.

Board of Education meetings begin at 7:00 p.m. and are held at the Pierce County Board of Education office unless otherwise advertised.  Members of the public are invited to attend all meetings and may address the Board at appropriate times in accordance with procedures established by the Board or Superintendent.  School-level concerns must be presented first to the school principal and follow the chain of command so that issues may be resolved at the lowest possible level.

Board of Education:

Mark Dixon, Board Chair

Melvin Johnson, Vice Chair
Duward Boatright
Jimmy Lynn

Pat Park
District Leadership:

Dr. Joy Williams

Superintendent

Cleve Tyre


Assistant Superintendent of Finance

Dr. Linda Storar

Assistant Superintendent of Curriculum & Instruction

LeVance Gay

Director of Technology

Yvette Newton

Director of Federal Programs/Pre-K

Belinda Tiller

Director of Student Services

Rhonda Cooper

Director of Food Services

School Leadership:
Anthony Smith

Principal, Pierce County High School

Terri DeLoach

Principal, Pierce County Middle School
Dr. Tammy Theologus
Principal, Blackshear Elementary

Dr. Walker Todd

Principal, Midway Elementary

Stephany Smith

Principal, Patterson Elementary
DISTRICT POLICIES AND PROCEDURES
Non-Discrimination: Title IX, Section 504; Americans with Disabilities Act; Equity in Sports Act
The Pierce County Board of Education does not discriminate on the basis of race, color, national origin, gender, marital status, age, native language, religion, creed, or handicap/disability in education programs and activities, admissions to facilities, or in employment practices.  The Pierce County Board of Education has appointed the Assistant Superintendent of Finance as Title IX, Section 504, Americans with Disabilities Act, and Sports Equity Coordinator for the school system.  He may be reached at 834 East Main Street, Blackshear, Georgia 31516; telephone:  912-449-2044.
Inquiries or complaints concerning sports equity in this school system may be submitted to the sports equity coordinator.  Any employee, student, or parent may submit a complaint regarding equal opportunity to the Superintendent.  If the employee is dissatisfied with the disposition of the matter by the Superintendent, s/he can then have the complaint referred to the Board of Education.  For details regarding the grievance procedures related to equal opportunity, refer to Board Policy, GAA/JAA.

Harassment                                                                                                      Board Policy GAEB
It is the policy of this school district to prohibit any act of harassment of students or employees by other students or employees based upon race, color, sex, national origin, religion, age or disability at all times and during all occasions while at school, in the workplace or at any school event or activity.  Any such act by a student or employee shall result in prompt and appropriate discipline, including the possible termination of employment or suspension or expulsion of the student.  

Sexual harassment may include conduct or speech which entails unwelcome sexual advances, requests for sexual favors, taunts, threats, comments of a vulgar or demeaning nature, demands or physical contact which creates a hostile environment for a student or employee.  There may be other speech or conduct which employees or students experience as inappropriate or illegal harassment which should also be reported; harassment can take many forms and it is not possible to itemize every aspect of the harassment forbidden by this policy.  

Any student, employee, applicant for employment, parent or other individual who believes he or she has been subjected to harassment or discrimination by other students or employees of the school district as prohibited by this policy should promptly report the same to the principal of their school or to the appropriate coordinator designated in policy GAAA, who will implement the board’s discriminatory complaints procedures as specified in that policy. 
Students may also report harassment or discrimination to their school counselor or any administrator.  Students and employees will not be subjected to retaliation for reporting such harassment or discrimination.  If at any point in the investigation of reported sexual harassment of a student, the coordinator or designee determines that the reported harassment should more properly be termed abuse, the reported incident or situation shall be referred pursuant to the established protocol for child abuse investigation.  

It is the duty of all employees to promptly report harassment forbidden by this policy.  All supervisors will instruct their subordinates as to the content of this policy and, through appropriate staff development, enlighten employees as to the varied forms or expression of prohibited harassment.  The principals of all schools shall ensure that students and parents are informed through student handbooks and verbally that such harassment is strictly forbidden, how it is to be reported and the consequences for violating this policy.  

Complaints and Grievances

It is the policy of the Pierce County Board of Education that certified personnel shall have the right to present and resolve complaints relating to certain matters affecting the employment relationship at the lowest organizational level possible.  The Board of Education encourages all employees to resolve their complaints informally in a spirit of collegiality where possible.  This includes taking a concern to one’s immediate supervisor before discussing it with other personnel or board of education members.  If such concern is with an immediate supervisor, the concern should be taken to the immediate supervisor of that person.  Failure to follow these procedures will be considered unprofessional conduct and may be addressed in the employee’s annual performance evaluation.  Where such efforts do not succeed or where for any other reason the certified employee desires to pursue a complaint, Pierce County’s Board of Education Policy GAE outlines the procedures of doing so.

In brief, the policy states that any certified employee who is substantially affected in his or her employment relationship by an alleged violation or misapplication of statutes, policies, rules, or regulations governing the school system has a right to pursue a complaint.  For all certified personnel working in and assigned to a school, the complaint is to be presented in writing to the principal of the school.  A complainant dissatisfied with the decision of the principal may appeal to the Superintendent.  A complainant dissatisfied with the decision of the Superintendent may appeal to the Board of Education.

THE CODE OF ETHICS FOR EDUCATORS                                                     Effective 10-15-09
 (1) Introduction. The Code of Ethics for Educators defines the professional behavior of educators in Georgia and serves as a guide to ethical conduct. The Professional Standards Commission has adopted standards that represent the conduct generally accepted by the education profession. The code defines unethical conduct justifying disciplinary sanction and provides guidance for protecting the health, safety and general welfare of students and educators, and assuring the citizens of Georgia a degree of accountability within the education profession. 

(2) Definitions 
(a) “Certificate” refers to any teaching, service, or leadership certificate, license, or permit issued by authority of the Professional Standards Commission. 

(b) “Educator” is a teacher, school or school system administrator, or other education personnel who holds a certificate issued by the Professional Standards Commission and persons who have applied for but have not yet received a certificate. For the purposes of the Code of Ethics for Educators, “educator” also refers to paraprofessionals, aides, and substitute teachers. 

(c) “Student” is any individual enrolled in the state’s public or private schools from preschool through grade 12 or any individual under the age of 18. For the purposes of the Code of Ethics and Standards of Professional Conduct for Educators, the enrollment period for a graduating student ends on August 31 of the year of graduation. 

(d) “Complaint” is any written and signed statement from a local board, the state board, or one or more individual residents of this state filed with the Professional Standards Commission alleging that an educator has breached one or more of the standards in the Code of Ethics for Educators. A “complaint” will be deemed a request to investigate. 

(e) “Revocation” is the invalidation of any certificate held by the educator. 

(f) “Denial” is the refusal to grant initial certification to an applicant for a certificate. 

(g) “Suspension” is the temporary invalidation of any certificate for a period of time specified by the Professional Standards Commission. 

(h) “Reprimand” admonishes the certificate holder for his or her conduct. The reprimand cautions that further unethical conduct will lead to a more severe action. 

(i) “Warning” warns the certificate holder that his or her conduct is unethical. The warning cautions that further unethical conduct will lead to a more severe action. 

(j) “Monitoring” is the quarterly appraisal of the educator’s conduct by the Professional Standards Commission through contact with the educator and his or her employer. As a condition of monitoring, an educator may be required to submit a criminal background check (GCIC). The Commission specifies the length of the monitoring period. 

(k) “No Probable Cause” is a determination by the Professional Standards Commission that, after a preliminary investigation, either no further action need be taken or no cause exists to recommend disciplinary action. 

(3) Standards 

Standard 1: Legal Compliance - An educator shall abide by federal, state, and local laws and statutes. Unethical conduct includes but is not limited to the commission or conviction of a felony or of any crime involving moral turpitude; of any other criminal offense involving the manufacture, distribution, trafficking, sale, or possession of a controlled substance or marijuana as provided for in Chapter 13 of Title 16; or of any other sexual offense as provided for in Code Section 16-6-1 through 16-6-17, 16-6-20, 16-6-22.2, or 16-12-100; or any other laws applicable to the profession. As used herein, conviction includes a finding or verdict of guilty, or a plea of nolo contendere, regardless of whether an appeal of the conviction has been sought; a situation where first offender treatment without adjudication of guilt pursuant to the charge was granted; and a situation where an adjudication of guilt or sentence was otherwise withheld or not entered on the charge or the charge was otherwise disposed of in a similar manner in any jurisdiction. 

Standard 2: Conduct with Students - An educator shall always maintain a professional relationship with all students, both in and outside the classroom. Unethical conduct includes but is not limited to: 

· committing any act of child abuse, including physical and verbal abuse; 

· committing any act of cruelty to children or any act of child endangerment; 

· committing any sexual act with a student or soliciting such from a student; 

· engaging in or permitting harassment of or misconduct toward a student that would violate a state or federal law; 

· soliciting, encouraging, or consummating an inappropriate written, verbal, electronic, or physical relationship with a student; 

· furnishing tobacco, alcohol, or illegal/unauthorized drugs to any student; or 

· failing to prevent the use of alcohol or illegal or unauthorized drugs by students who are under the educator’s supervision (including but not limited to at the educator’s residence or any other private setting). 

Standard 3: Alcohol or Drugs - An educator shall refrain from the use of alcohol or illegal or unauthorized drugs during the course of professional practice. Unethical conduct includes but is not limited to: 

· being on school premises or at a school-related activity while under the influence of, possessing, using, or consuming illegal or unauthorized drugs; and 

· being on school premises or at a school-related activity involving students while under the influence of, possessing, or consuming alcohol. A school-related activity includes, but is not limited to, any activity sponsored by the school or school system (booster clubs, parent-teacher organizations, or any activity designed to enhance the school curriculum i.e. Foreign Language trips, etc). 

Standard 4: Honesty - An educator shall exemplify honesty and integrity in the course of professional practice. Unethical conduct includes but is not limited to, falsifying, misrepresenting or omitting: 

· professional qualifications, criminal history, college or staff development credit and/or degrees, academic award, and employment history; 

· information submitted to federal, state, local school districts and other governmental agencies; 

· information regarding the evaluation of students and/or personnel; 

· reasons for absences or leaves; 

· information submitted in the course of an official inquiry/investigation; and 

· information submitted in the course of professional practice. 

Standard 5: Public Funds and Property - An educator entrusted with public funds and property shall honor that trust with a high level of honesty, accuracy, and responsibility. Unethical conduct includes but is not limited to: 

· misusing public or school-related funds; 

· failing to account for funds collected from students or parents; 

· submitting fraudulent requests or documentation for reimbursement of expenses or for pay (including fraudulent or purchased degrees, documents, or coursework); 

· co-mingling public or school-related funds with personal funds or checking accounts; and 

· using school property without the approval of the local board of education/governing board or authorized designee. 

Standard 6: Remunerative Conduct - An educator shall maintain integrity with students, colleagues, parents, patrons, or businesses when accepting gifts, gratuities, favors, and additional compensation. Unethical conduct includes but is not limited to: 

· soliciting students or parents of students to purchase equipment, supplies, or services from the educator or to participate in activities that financially benefit the educator unless approved by the local board of education/governing board or authorized designee; 

· accepting gifts from vendors or potential vendors for personal use or gain where there may be the appearance of a conflict of interest; 

· tutoring students assigned to the educator for remuneration unless approved by the local board of education/governing board or authorized designee; and 

· coaching, instructing, promoting athletic camps, summer leagues, etc. that involves students in an educator’s school system and from whom the educator receives remuneration unless approved by the local board of education/governing board or authorized designee. These types of activities must be in compliance with all rules and regulations of the Georgia High School Association. 
Standard 7: Confidential Information - An educator shall comply with state and federal laws and state school board policies relating to the confidentiality of student and personnel records, standardized test material and other information. Unethical conduct includes but is not limited to: 

· sharing of confidential information concerning student academic and disciplinary records, health and medical information, family status and/or income, and assessment/testing results unless disclosure is required or permitted by law; 

· sharing of confidential information restricted by state or federal law; 

· violation of confidentiality agreements related to standardized testing including copying or teaching identified test items, publishing or distributing test items or answers, discussing test items, violating local school system or state directions for the use of tests or test items, etc.; and 

· violation of other confidentiality agreements required by state or local policy. 

Standard 8: Abandonment of Contract - An educator shall fulfill all of the terms and obligations detailed in the contract with the local board of education or education agency for the duration of the contract. Unethical conduct includes but is not limited to: 

· abandoning the contract for professional services without prior release from the contract by the employer, and 

· willfully refusing to perform the services required by a contract. 

Standard 9: Required Reports - An educator shall file reports of a breach of one or more of the standards in the Code of Ethics for Educators, child abuse (O.C.G.A. §19-7-5), or any other required report. Unethical conduct includes but is not limited to: 

· failure to report all requested information on documents required by the Commission when applying for or renewing any certificate with the Commission; 

· failure to make a required report of a violation of one or more standards of the Code of Ethics for educators of which they have personal knowledge as soon as possible but no later than ninety (90) days from the date the educator became aware of an alleged breach unless the law or local procedures require reporting sooner; and 

·  failure to make a required report of any violation of state or federal law soon as possible but no later than ninety (90) days from the date the educator became aware of an alleged breach unless the law or local procedures require reporting sooner. These reports include but are not limited to: murder, voluntary manslaughter, aggravated assault, aggravated battery, kidnapping, any sexual offense, any sexual exploitation of a minor, any offense involving a controlled substance and any abuse of a child if an educator has reasonable cause to believe that a child has been abused. 

Standard 10: Professional Conduct - An educator shall demonstrate conduct that follows generally recognized professional standards and preserves the dignity and integrity of the teaching profession. Unethical conduct includes but is not limited to any conduct that impairs and/or diminishes the certificate holder’s ability to function professionally in his or her employment position, or behavior or conduct that is detrimental to the health, welfare, discipline, or morals of students. 

Standard 11: Testing - An educator shall administer state-mandated assessments fairly and ethically. Unethical conduct includes but is not limited to: 

· committing any act that breaches Test Security; and 

· compromising the integrity of the assessment. 

(4) Reporting 

Educators are required to report a breach of one or more of the Standards in the Code of Ethics for Educators as soon as possible but no later than ninety (90) days from the date the educator became aware of an alleged breach unless the law or local procedures require reporting sooner. Educators should be aware of legal requirements and local policies and procedures for reporting unethical conduct. Complaints filed with the Professional Standards Commission must be in writing and must be signed by the complainant (parent, educator, personnel director, superintendent, etc.). 

The Commission notifies local and state officials of all disciplinary actions. In addition, suspensions and revocations are reported to national officials, including the NASDTEC Clearinghouse. 

(5) Disciplinary Action 

The Professional Standards Commission is authorized to suspend, revoke, or deny certificates, to issue a reprimand or warning, or to monitor the educator’s conduct and performance after an investigation is held and notice and opportunity for a hearing are provided to the certificate holder. Any of the following grounds shall be considered cause for disciplinary action against the holder of a certificate: 

· unethical conduct as outlined in The Code of Ethics for Educators, Standards 1-10 (PSC Rule 505-6-.01); 

· disciplinary action against a certificate in another state on grounds consistent with those specified in the Code of Ethics for Educators, Standards 1-10 (PSC Rule 505-6-.01); 

· order from a court of competent jurisdiction or a request from the Department of Human Resources that the certificate should be suspended or the application for certification should be denied for non-payment of child support (O.C.G.A. §19-6-28.1 and §19-11-9.3); 

· notification from the Georgia Higher Education Assistance Corporation that the educator is in default and not in satisfactory repayment status on a student loan guaranteed by the Georgia Higher Education Assistance Corporation (O.C.G.A. §20-3-295); 

· suspension or revocation of any professional license or certificate; 

· violation of any other laws and rules applicable to the profession; and 

· any other good and sufficient cause that renders an educator unfit for employment as an educator. 

An individual whose certificate has been revoked, denied, or suspended may not serve as a volunteer or be employed as an educator, paraprofessional, aide, substitute teacher or in any other position during the period of his or her revocation, suspension or denial for a violation of The Code of Ethics. The superintendent and the superintendent’s designee for certification shall be responsible for assuring that an individual whose certificate has been revoked, denied, or suspended is not employed or serving in any capacity in their district. Both the superintendent and the superintendent’s designee must hold GaPSC certification. 
Fraud Prevention                                                                                                     Board Policy – DIE
9-14-2009
All employees, board members, consultants, vendors, contractors and other parties maintaining a business relationship with the Pierce County School System shall act with integrity and due diligence in matters involving the system’s fiscal resources.

As used in this policy, “fraud” refers to intentionally misrepresenting, concealing, or misusing information in an attempt to commit fiscal wrongdoing.  Fraudulent actions include, but are not limited to:

1. Behaving in a dishonest or false manner in relation to the Pierce County School System’s assets, including theft of funds, securities, supplies, or other school system properties.

2. Forging or altering financial documents or accounts illegally or without proper authorization.

3. Improper handling or reporting of financial transactions.

4. Personally profiting as a result of insider knowledge.

5. Disregarding confidentiality safeguards concerning financial information.

6. Violating Board conflict of interest policies.

7. Mishandling financial records or Pierce County School System assets (destroying, removing or misusing).

Employees who suspect that financial fraud, impropriety or irregularity has occurred shall immediately report those suspicions to their immediate supervisor and/or the Superintendent/designee, who shall have the primary responsibility for initiating necessary investigations.  Investigations shall be conducted in coordination with legal counsel and/or other internal or external departments or agencies as appropriate.

Alcohol and Drug-Free Work Force                                                                       Board Policy GAM
The Pierce County Board of Education declares that the manufacture, distribution, sale or possession of controlled substances, marijuana and other dangerous drugs in an unlawful manner or being at work under the influence of alcohol, controlled substances, marijuana or other dangerous drugs is a serious threat to the public health, safety and welfare.  With this in mind, the Board declares that its work force must be absolutely free of any person who would knowingly manufacture, distribute, sell or possess a controlled substance, marijuana or a dangerous drug in an unlawful manner.  This prohibition specifically includes, but is not limited to, the unlawful manufacture, distribution, dispensation, possession, or use of a controlled substance or alcohol in the employee's workplace.  This prohibition also includes, but is not limited to, an employee being under the influence of alcohol or controlled substances while on duty.

Any employee who is convicted for the first time, under the laws of this state, the United States, or any other state, of any criminal offense involving the manufacture, distribution, sale or possession of a controlled substance, marijuana or a dangerous drug shall be subject to disciplinary action.  At a minimum, such an employee shall be suspended for a period of not less than two months and shall be required to complete, at his or her own expense, a drug abuse treatment and education program licensed under Chapter 5 of Title 26 of the Official Code of Georgia and approved by the board.  At a maximum, such an employee may be terminated from his employment with the school system.  Any employee who is convicted for a second or subsequent time under the laws of this state, the United States, or any other state, of any criminal offense involving the manufacture, distribution, sale or possession of a controlled substance, marijuana or a dangerous drug shall be terminated from his or her employment and shall be ineligible for employment for a period of five years from the most recent date of conviction.  

If, prior to an arrest for an offense involving a controlled substance, marijuana or a dangerous drug, an employee notifies the Superintendent or the Superintendent's designee that the employee illegally uses a controlled substance, marijuana or a dangerous drug and is receiving or agrees to receive treatment under a drug abuse treatment and education program licensed under Chapter 5 of Title 26 of the Official Code of Georgia and approved by the Board, the employee shall be entitled to maintain his or her employment for up to one year as long as the employee follows the treatment plan.  During this period, the employee shall not be separated from employment solely on the basis of the employee's drug dependence, but the employee's work activities may be restructured if practicable to protect persons or property.  No statement made by an employee to the Superintendent or the Superintendent's designee in order to comply with this code section shall be admissible in any civil, administrative or criminal proceeding as evidence against the public employee.  The rights granted by this policy shall be available to an employee only once during a five year period and are intended to be and shall be interpreted as being the same as those minimum rights granted pursuant to the Georgia Drug-Free Work Force Act and any subsequent amendments thereof.  

As a condition of employment, each employee must abide by the terms of this policy and must notify the Board within five days after any arrest on any drug-related criminal charge and further notify the board within five days of any conviction of a drug-related offense.  

A copy of this policy shall be disseminated to all employees either directly or through employee handbooks.  

The Board of Education shall not consider for employment any applicant who has been convicted for the first time of any drug offense as described above for a three month period from the date of conviction nor shall the Board of Education consider any applicant for employment who has been convicted for the second time of any drug offense as described above for a five year period from the most recent date of conviction.

For purposes of this policy, "conviction" refers to any final conviction in a court of competent jurisdiction, specifically including acceptance of a plea of guilty, nolo contendere, or any plea entered under the First Offenders Act of Georgia or any comparable state or federal legislation.  

No certified employee or employee with a contract for a definite term shall be subject to suspension or termination pursuant to this policy except in compliance with the provisions of the Fair Dismissal Act of Georgia, Official Code of Georgia Annotated § 20-2-940 through 947.  This policy is not intended and shall not be interpreted as prohibiting the school system from taking appropriate disciplinary action against any employee where there exists evidence that an employee uses, distributes or sells illegal drugs even though the employee has not been convicted of any criminal offense or where there exists evidence that an employee is under the influence of alcohol while on duty, except that the school system may not use the statement of any employee to the superintendent requesting treatment as described in this policy.

The School District shall provide such staff development as required by state or federal law to inform employees of the dangers of drug abuse, the availability of employee assistance and drug counseling and treatment and the terms of this policy.

Tobacco Free Environment                                                                                    Board Policy GAN
The use of tobacco by employees of the Pierce County Board of Education while directly supervising students, as well as visitors/public shall be prohibited in school owned vehicles and facilities both indoor and outdoor.   This prohibition includes smoking as well as the use of smokeless tobacco products.  The prohibition on the use of tobacco by employees shall extend beyond school hours and beyond school campuses where employees are directly instructing or supervising students or where students are being transported to and from school activities.

Direct supervision shall include coaching, band directing, school club/organization sponsor or advisor, and personnel (persons) carrying out similar instructional roles.

Weapons within School Safety Zones

It is unlawful for any person to carry to or to possess or have under such person’s control while within a school safety zone or at a school building, school function, or school property or on a bus or other transportation furnished by the school any weapon or explosive compound. Any person who violates this law shall be guilty of a felony and, upon conviction thereof, be punished by a fine of not more than $10,000, by imprisonment for not less than two nor more than ten years or both. An exception to this law is made for certain groups of people. One such group is teachers and other school personnel who are otherwise authorized to possess or carry weapons, provided that any such weapon is in a locked compartment of a motor vehicle or one which is in a locked container in or a locked firearms rack which is on a motor vehicle. 

School safety zone means in, on, or within 1000 feet of any real property owned by or leased to any public or private elementary school, secondary school, or school board and used for elementary or secondary education and in, on or within 1,000 feet of the campus of any public or private technical school, vocational school, college, university or institution of postsecondary education. 

The term “weapon” means and includes any pistol, revolver, or any weapon designed or intended to propel a missile of any kind, or any dirk, bowie knife, switchblade knife, ballistic knife, any other knife having a blade of two or more inches, straight-edged razor, razor blade, spring stick, metal knucks, blackjack, any bat, club or other bludgeon-type weapon, or any flailing instrument consisting of two or more rigid parts connected in such a way to allow them to swing freely, which may be known as a nun chahka, nun chuck, nunchahku, shuriken, or fighting chain, or any disc, of whatever configuration, having at least two points or pointed blades which is designed to be thrown or propelled and which may be know as a throwing star or oriental dart, or any weapon of like kind, and any stun gun or taser.
Bullying Prevention

The Pierce County School District is currently in the process of developing policies and procedures on bully prevention in order to meet the mandates of the following law:  The Georgia Bullying Law, O.C.G.A 20-2-751.4

(a) As used in this Code section, the term 'bullying' means an act which occurs on school property, on school vehicles, at designated school bus stops, or at school related functions or activities, or by use of data or software that is accessed through a computer, computer system, computer network, or other electronic technology of a local school system, that is: 
(1) Any willful attempt or threat to inflict injury on another person, when accompanied by an apparent present ability to do so; 
(2) Any intentional display of force such as would give the victim reason to fear or expect immediate bodily harm; 
(3) Any intentional written, verbal, or physical act, which a reasonable person would perceive as being intended to threaten, harass, or intimidate, that: 

· Causes another person substantial physical harm within the meaning of Code Section 16-5-23.1 or visible bodily harm as such term is defined in Code Section 16-5-23.1; 

· Has the effect of substantially interfering with a student's education; 

· Is so severe, persistent, or pervasive that it creates an intimidating or threatening educational environment; or 

· Has the effect of substantially disrupting the orderly operation of the school. 

(b) No later than August 1, 2011: 

(1) Each local board of education shall adopt a policy that prohibits bullying of a student by another student and shall require such prohibition to be included in the student code of conduct for schools in that school system; 
(2) Each local board policy shall require that, upon a finding by the disciplinary hearing officer, panel, or tribunal of school officials provided for in this subpart that a student in grades six through 12 has committed the offense of bullying for the third time in a school year, such student shall be assigned to an alternative school;
(3) Each local board of education shall establish and publish in its local board policy a method to notify the parent, guardian, or other person who has control or charge of a student upon a finding by a school administrator that such student has committed an offense of bullying or is a victim of bullying; and 

(4) Each local board of education shall ensure that students and parents of students are notified of the prohibition against bullying, and the penalties for violating the prohibition, by posting such information at each school and by including such information in student and parent handbooks. 
(c) Any person who reports an incident of bullying in good faith shall be immune from civil liability for any damages caused by such reporting. 


(d) Nothing in this Code section or in the model policy promulgated by the Department of Education shall be construed to require a local board of education to provide transportation to a student transferred to another school as a result of a bullying incident. 

(e) Any school system which is not in compliance with the requirements of subsection (b) of this Code section shall be ineligible to receive state funding pursuant to Code Sections 20-2-161 and 20-2-260.

Communicable Diseases                                                                           Board Policy GANA/JGCC

No student shall be denied access to, nor shall an otherwise qualified individual be denied employment in the educational programs of Pierce County Board of Education solely because he or she is infected with a communicable disease, a disease that can be directly or indirectly transmitted from one person to another.  A student or employee who is infected with a communicable disease will remain in his or her educational or employment setting unless he or she presents a significant risk of contagion as determined by the Board of Education after consultation with the student's or employee's physician, public health official knowledgeable about the disease and/or the Board of Education's physician if in the judgment of the Superintendent it is necessary to consult a private physician.  

The Pierce County Board of Education provides educational opportunities for its employees to become informed concerning transmission of HIV infection, an infection in which the human immuno-deficiency virus is present and procedures to reduce the risk of transmitting HIV infection as well as other communicable diseases, including precautions to be taken in handling bodily fluids and blood whenever necessary.  

Whether or not an infected individual presents a significant risk of contagion shall be determined based upon reasonable medical judgment given the state of medical knowledge about:  

· The nature of the risk, i.e. how the disease is transmitted;

· The duration of the risk, i.e. how long the carrier is infectious;

· The severity of the risk, i.e. the degree of potential harm to third parties; and

· The probability that the disease will be transmitted and will cause varying degrees of harm.  

Once the student's or employee's medical condition has been determined, the superintendent shall consult with the student's or employee's physician, a public health official knowledgeable about the disease and/or a physician employed by the Board of Education at the option of the Board in order to determine whether reasonable accommodations will allow the student to perform in the classroom or other educational setting or the employee to meet the essential functions of his or her job.  If an accommodation which does not impose undue financial hardship or administrative burdens can be made, then neither student nor employee shall be denied the right to participate in Board of Education programs or to be employed by the Board of Education.

In order that the Board of Education may have time to obtain a reasonable medical judgment concerning the student or employee who is infected by a contagious disease, the superintendent is authorized to remove the infected student or employee from Board of Education programs or employment for a period not to exceed ten days during which time the Board of Education shall make a decision as to whether the student or employee can be accommodated and does not pose a significant risk to others.  The student or employee shall be excluded only if the Board determines after consultation as provided above that the communicable disease is of such nature or at a stage that the individual should not be in an educational setting.  

Neither the Board of Education nor its employees shall disclose medical information about a student or employee with HIV infection or other communicable disease without the consent of the employee or the student or his or her parent or guardian, whichever is applicable, or only as required by law or court order.

Handling blood and body fluids shall be in a manner consistent with the Center for Disease Control's Universal Precautions for Handling Blood and Body Fluids.

Internet Acceptable Use

Board Policy IFBG(1)

Revised 9-14-09
Mission
The Pierce County Board of Education believes the use of technology is an important part of the teaching and learning process and a necessary tool for efficient school management.  Technology tools possess great power and potential when used responsibly but can be harmful if used improperly. In general, the efficient, ethical and legal use of technology resources is required of all users.  Technology resources are provided for educational purposes that are consistent with the instructional goals of the Pierce County School District.  
Use of these resources outside of an educational purpose is generally prohibited.

This Acceptable Use Policy (AUP) has been developed to provide procedures and guidelines concerning the online activities of students and employees.  These procedures and guidelines are to be taught to students by the instructional staff using age-appropriate instruction regarding safe and appropriate online behavior, including interacting with others on social networking sites and in chat rooms; behaviors that may constitute cyber bullying; and how to respond when subjected to cyber bullying.

Rights and Privileges

All users accessing technology resources provided by Pierce County Schools shall comply with the guidelines provided in the Pierce County Internet Safety and Acceptable Use Policy as well as all other Board of Education policies and procedures.  In order to have access to school technology resources student users and their parents, if the student is a minor, must read this acceptable use policy and student agreement and sign the acknowledgement page located in the student handbook.  This document must be returned to the office of the student’s school and serves as a contract between the family and the school district.

All employees of Pierce County Schools are required to read and comply with the acceptable use policy and sign an employee agreement annually.  The signed acceptable use agreements for employees shall be kept on file in the office of the facility to which the employee is assigned.

The Pierce County Board of Education reserves the right to monitor, access, and disclose the contents of any user’s files, activities, or communications.  Additionally, access to the Internet and technology resources is a privilege, not a right.  Therefore, users violating the guidelines of this policy shall be subject to revocation of these privileges and, when appropriate, disciplinary or legal action.

Security
Security is a high priority for any networked computer system.  Users should never divulge or allow others to use their accounts or passwords.  Use of another individual’s account is prohibited and may result in the loss of access privileges by both parties and disciplinary action.

Users bringing any storage media from outside the school district’s facilities must have them scanned for viruses.  A user identifying a security problem must notify the supervising classroom teacher, media specialist, or technology specialist.  The security problem is not to be demonstrated to any other user.  

Internet Safety and Technology Protection 
In order to protect minors from inappropriate material, student access to and use of the Internet at school must be provided under staff direction and be monitored as is any other classroom activity.  In addition teachers should provide age appropriate guidance to students in the proper use of the Internet and school technology.

The Pierce County Board of Education provides an Internet screening system consistent with the Child Internet Protection Act (CIPA) which blocks access to inappropriate sites.  It cannot be assumed, however, that users are completely prevented from accessing inappropriate material or from sending or receiving objectionable communications.  For additional guidance on Internet safety please review the Pierce County School Board’s Internet Safety Policy.

Guidelines for Safe Internet Use
Staff, and students under the direct supervision of a teacher, may use Internet for personal development through research and exploration that are consistent with the instructional goals of Pierce County Schools.  Students should not be permitted to “surf” the Internet without direct supervision of staff.  All uses of the Internet must be in compliance with Pierce County School’s Acceptable Use and Internet Safety Policies.  Guidelines for internet use include:

Guidelines for Students
1. Never provide personal information such as last name, address, telephone number, a photo of yourself, or school name over the Internet.

2. Never respond to, and always report to a teacher or parent, any message that makes you feel uncomfortable or that is from an unknown origin.

3. Never arrange a face-to-face meeting with someone you meet on-line.

4. Do not use technology to bully or harm other people or their reputation.

Guidelines for All Users
1. Do not send or receive text, images, movies, or sound which contains pornography, profanity, obscenity or language that offends or tends to degrade others or is inappropriate in an educational setting.
2. Do not use or attempt to use the password or account of another person, or use a computer while logged in under another user’s name.
3. Do not purposefully damage or interfere with computer or network operations, including (but not limited to) the introduction of malicious programming designed to damage, alter, or provide access to unauthorized resources.
4. Do not damage computers and/or network equipment (mice, cables, connectors, keyboards, etc.).
5. Do not attempt to read, alter, delete, or copy files or electronic messages belonging to other users.
6. Do not open attachments or files from unknown senders.
7. Do not use the Internet for any illegal purpose such as copying/downloading copyrighted software, music and movies or other copyright violations.
8. Do not alter computer software or load games, shareware, or any other unauthorized program on any school computer.
9. Do not send or forward personal communication without the original author’s consent.
10. Do not use the Internet for financial gain or any commercial activity not directly related to the goals of the Pierce County School District.

11. Take great care in protecting your login password.  The user name and password provided access to school computer resources and your files.  If your password is compromised change it immediately or contact the media specialist or network administrator immediately.

12. Users may not use the school’s technology resources while access privileges have been revoked.

Additional Guidelines for Employees
1. Students should never log on with a staff member’s user name and password.  

2. Do not allow high school or middle school students to use a computer unless they are logged in under their own user name (elementary schools use generic logins).

3. Follow the guidelines in the Internet Safety and Acceptable Use Policy while supervising students.  This includes instructing and guiding students in the proper and ethical use of school technology.

4. Plan lessons using the Internet carefully.  

a. Visit the sites you want the students to view beforehand and check the material you want them to use.  

b. Direct students to quality, age-appropriate content.  

c. Avoid students casually surfing the Internet.  Unsupervised or undirected use of the Internet can lead to viewing inappropriate material.

5. Students are forbidden from chat sites, with the exception of on-line class requirements.  

6. Email accounts are provided to employees for professional purposes.  Email accounts should not be used for personal financial gain or propagating unsolicited broadcast messages.  

7. All employees must request permission from the building administrator prior to sending any message to an entire school’s staff or other larger group/list they are not specifically authorized to use.

PIERCE COUNTY SCHOOLS

EMPLOYEE ACCEPTABLE USE AGREEMENT

Violations of the Internet Safety and Acceptable Use Policy may result in an individual’s access privileges being revoked, disciplinary action and/or appropriate legal action.

I understand that students are allowed to use technology resources to retrieve information and run specific software applications as directed by a supervising teacher.  Students are not permitted to alter settings in computer operating systems, download or run programs, browse/view other people’s information without their expressed consent, or attempt to do anything they are not specifically authorized to do by a supervising teacher.  Students are not permitted to “surf” the Internet without direct instruction and supervision by instructional staff of the Pierce County School System.

I have read the Internet Safety and Acceptable Use Policy and accept its guidelines for the use of technology and the Internet in Pierce County Schools. I agree to promote the Internet Safety and Acceptable Use Policy and supervise and monitor Internet use with students in my classroom or students under my supervision.  I understand that only students who have been given permission to use the Internet by their parent or guardian via the Student Acceptable Use Agreement may have access to the Internet.  I agree to instruct students on acceptable use of the computers, the school network, and proper use of the Internet to the best of my ability.  

 __________________________________________________

Teacher’s Name (print)

 

___________________________________________________

Teacher’s Signature

_________________________________

Date

Child Abuse and/or Neglect Reporting

When any member of the school staff has reasonable cause to believe a child under the age of eighteen has had physical injury or injuries inflicted upon him/her other than by accidental means by a parent or caretaker, or has been neglected or exploited by a parent or caretaker, or has been sexually assaulted or sexually exploited, he/she shall notify the person in charge of the facility (principal) or the designated delegate (assistant principal or counselor).

After consulting with the school social worker, the principal or designee shall cause the report to be made by notifying the Department of Family and Children’s Services within 24 hours.  If a report should be made immediately and the school social worker is not available, the principal or designee should make the report and notify the school social worker of the report.

If school personnel call the DFACS office to make a report and receive no answer, they should call 911 and tell the 911 operator they are a mandated reporter and need the on call DFACS worker notified of the report.  911 will radio the DFACS worker and put them in touch with the school personnel.

	Indicators of Possible Child Abuse*

	Types of Abuse
	Physical Indicators
	Behavioral Indicators

	Physical Abuse
	
	

	Physical abuse is the non-accidental physical injury of a child.

Physical abuse is the most visible and widely recognized form of child abuse.
	Unexplained bruises and welts:

· On face, lip, mouth

· On torso, back, buttocks, thighs

· In various stages of healing

· Clustered, forming regular patterns

· Imprint of article used to inflict injury (belt, electrical cord)

· Regularly appear after absence, weekend, or vacation

Unexplained burns:

· Cigar, cigarette burns, especially on soles of feet, palms, back, or buttocks

· Immersion burns (sock- like, glove-like)

Unexplained factures/dislocations

Bald patches on the scalp
	· Feels deserving of punishment

· Wary of adult contact

· Frightened of parents

· Afraid to go home

· Reports injury by parents

· Self destructive behavior

· Withdrawn or aggressive behavioral extremes 

· Uncomfortable with physical contact

· Complains of soreness or move uncomfortably

· Wears clothing inappropriate for weather to cover body

	Neglect 
	
	

	Neglect is the most common form of child abuse. It includes:

· Lack of adequate food, shelter, clothing, medical care

· Does not meet emotional or psychological needs of a child

· Educational/cognitive neglect

· Lack of supervision for optimal growth and development

· Birth addicted (drug exposure)
	· Consistent hunger

· Poor hygiene

· Inappropriate dress

· Consistent lack of supervision

· Unattended physical problems or medical needs

· Underweight

· Poor growth patterns

· Failure to thrive

· Lice, distended stomach, emaciated look
	· Self-destructive behaviors

· Begging, stealing food

· Extended stays at school (early arrival and late departures)

· Constant fatigue, listlessness, or falling asleep in class

· Assuming adult responsibilities and concerns

· States there is no caretaker in the home

· Frequently absent or tardy 

	Sexual Abuse
	
	

	Sexual abuse is the exploitation of a child for the sexual gratification of an adult or older child.

Sexual abuse is most commonly perpetrated by an individual known to the victim, rarely is the offender a stranger. One-third of all sexual abuse is perpetrated by another child.

Sexual abuse includes touching offenses: fondling, sodomy, rape; and non-touching offenses: child prostitution, indecent exposure and exhibitionism, utilizing the internet as a vehicle for exploitation.
	· Difficulty walking or sitting

· Torn, stained or bloody underclothing

· Pain, swelling or itching in the genital area

· Pain in urination

· Bruises, bleeding, or laceration in external genitalia area

· Presence of sexually transmitted disease

· Frequent urinary or yeast infections 
	· Inappropriate sex play or advanced sexual knowledge and promiscuity

· Hysteria, lack of emotional control

· Sudden school difficulties

· Withdrawal or depression

· Excessive worrying about siblings

· Difficult peer relationships, resists involvement with peers

· Self-imposed social isolation

· Avoidance of physical contact or closeness

· Sudden massive weight change (loss or gain)

	Emotional Abuse
	
	

	Emotional abuse is the excessive or aggressive parental behavior that places unreasonable demands on a child to perform above his or her capabilities.

It frequently occurs as verbal abuse, but can also include the following: rejection, terrorizing, shameful forms of punishment, withholding physical and emotional contact; developmentally inappropriate expectations.

Emotional abuse is usually not an isolated incident, but instead it is a pattern of behavior that occurs over a period of time.
	· Speech or other communicative disorder

· Delayed physical development

· Exacerbation of existing conditions such as asthma or allergies

· Substance abuse
	· Habit disorders (sucking, rocking)

· Antisocial or destructive behaviors, including delinquency

· Neurotic traits (sleep disorders, inhibition to play)

· Behavioral extremes (passivity or aggression)

Development delays


Types of Disclosures

1. Indirect Hints

Examples


“My brother wouldn’t let me sleep last night.”


“Mr. Jones wears funny underwear.”


“My babysitter keeps bothering me.”


“I don’t like it when my mother leaves me alone with my uncle.”

Explanation

A child may talk in these terms because he or she hasn’t learned more specific vocabulary, feels ashamed or embarrassed, has promised not to tell, or for a combination of those reasons. 

2. Disguised Disclosure

Examples


“I know someone who is being touched in a bad way.”


“What would happen if a girl told her mother she was being molested, but her mother did not believe her?”

Explanation

The child may be talking about someone she or he knows, but is just as likely to be talking about himself or herself. Encourage the child to tell you what he or she knows about the “other child.” Then ask whether something like what is being said has ever happened to him or her. 

3. Disclosures with Strings Attached

Examples


“I have a problem, but if I tell you about it, you have to promise not to tell.”

Explanation

Many children believe something very negative will happen if they break the secret of abuse. The child may have been threatened by the offender to ensure his or her silence. Let the child know that there are some secrets that you just can’t keep. Assure the child that your job is to protect the child and keep him/her safe. Let the child know you will keep it as confidential as possible but that you are required by law to make a report.

What to do When a Child Discloses

1. Find a private place to talk with the child

2. Reassure the child

I believe you.

I am glad you told me.

It is not your fault this happened. 

(Sexual) abuse is wrong.

3. Listen openly and calmly. Try to keep your own emotions and nonverbal cues neutral.

4. Write down the facts and words as the child has stated them.

5. Report the disclosure to the designated reporter in your school/system/agency or your local child protection agency or law enforcement entity.

6. Respect the child’s need for confidentiality-by not discussing the abuse with anyone other than those required by school/agency policy and the law.

What NOT to say When a Child Discloses

1.  Ask “why” questions such as

“Why didn’t you stop him or her?”

“Why are you telling me this?”

2. “Are you sure this is happening?”

3. “Are you telling me the truth?”

4. “Let me know if it happens again.”

5. “What did you do to make this happen?”

If a child does make a disclosure, don’t try to get all the details. Listen attentively and ask him/her if he/she wants to say anything else. If she chooses to say nothing more, then proceed to notify the principal as soon as possible and follow the steps outlined by your school’s policy. Also, write down the actual words used in the disclosure and your interaction with the child. This first statement made spontaneously has forensic significance to the investigators and the exact words can be important.

Above all, MINIMIZE the number of questions you ask the child and avoid the use of leading questions (questions that suggest an answer). e.g., “Did your uncle touch you in the private area too? Was he wearing a blue jacket?”

When You Suspect a Child is Being Abused

1. Report your concerns to the designated reporter in your agency/school or to a supervisor. 

2. Follow up with your designated reporter to assure that a report is made to child protection services.

Remember, to make a report or cause a report to be made, mandated reporters only need to have “reasonable suspicions,” not direct evidence.

It is important to note that contact by the school with the parents or caretaker of the child is not recommended. It is DFCS policy that Child Protective Services notify the parent upon investigation. If you get no answer when calling DFCS, call 911 and tell 911 that you are a mandated reporter and they need the on call DFACS worker notified of the report.  Do not leave message at DFCS.
When You Have Questions About

· Indicators of child abuse

· Child abuse laws in Georgia

· Child abuse survivors

· How to facilitate parent support

· Other issues related to child abuse or neglect

Call the HELPLINE at Prevent Child Abuse Georgia: 1-800-CHILDREN (1-800-244-5373)

Student Reporting of Acts of Sexual Abuse or Sexual Misconduct
Georgia Law 20-2-751.7.(a)  The Professional Standards Commission shall establish a state mandated process for students to follow in reporting instances of alleged inappropriate behavior by a teacher, administrator, or other school employee toward a student which shall not prohibit the ability of a student to report the incident to law enforcement authorities.  Effective July 1, 2008
(a)  Any student (or parent or friend of a student) who has been the victim of an act of sexual abuse or sexual misconduct by a teacher, administrator or other school system employee is urged to make an oral report of the act to any teacher, counselor or administrator at his/her school.

(b)  Any teacher, counselor or administrator receiving a report of sexual abuse or sexual misconduct of a student by a teacher, administrator or other employee shall make an oral report of the incident immediately by telephone or otherwise to the school principal or principal’s designee, and shall submit a written report of the incident to the school principal or principal’s designee within 24 hours. If the principal is the person accused of the sexual abuse or sexual misconduct, the oral and written reports should be made to the superintendent or the superintendent’s designee. 

(c)  Any school principal or principal’s designee receiving a report of sexual abuse as defined in O.C.G.A. 19-7-5 shall make an oral report immediately, but in no case later than 24 hours from the time there is reasonable cause to believe a child has been abused. The report should be made by telephone and followed by a written report in writing, if requested, to a child welfare agency providing protective services, as designated by the Department of Human Resources, or, in the absence of such agency, to an appropriate police authority or district attorney. 
Reports of acts of sexual misconduct against a student by a teacher, administrator or other employee not covered by O.C.G.A. 19-7-5 or 20-2-1184 shall be investigated immediately by school or system personnel. If the investigation of the allegation of sexual misconduct indicates a reasonable cause to believe that the report of sexual misconduct is valid, the school principal or principal’s designee shall make an immediate written report to the superintendent and the Professional Standards Commission Ethics Division.

Definitions for “sexual abuse” and “sexual misconduct”.

"Sexual abuse" means a person's employing, using, persuading, inducing, enticing, or coercing any minor who is not that person's spouse to engage in any sexual act as defined in O.C.G.A. 19-7-5.


“Sexual misconduct” includes behavior by an educator that is directed at a student and intended to sexually arouse or titillate the educator or the child. Educator sexual misconduct by an educator may include, but is not limited to, the following behavior:


1. Made sexual comments, jokes, or gestures. 

2. Showed or displayed sexual pictures, photographs, illustrations, or messages. 

3. Wrote sexual messages/graffiti on notes or the internet. 

4. Spread sexual rumors (i.e. said a student was gay or a lesbian). 

5. Spied on students as they dressed, showered or used the restroom at school. 

6. Flashed or “mooned” students. 

7. Touched, excessively hugged, or grabbed students in a sexual way. 

8. Forced a student to kiss him/her or do something else of a sexual nature.

9. Talked or asked about a student’s developing body, sexuality, dating habits, etc.
10. Talked repeatedly about sexual activities or sexual fantasies.

11. Made fun of your body parts.

12. Called students sexual names.

Confidentiality of Student Records

Permanent records should never be taken from school or left out of the file overnight except under the direction of administrative personnel. (Special education records should never be taken from the school or left out of the file overnight.) The teacher's grade book is the property of Pierce County Board of Education and may be requisitioned for examination upon request of administrative personnel.
Student records/information are considered to be confidential. Parents/guardians and those persons working with the student are allowed access to student records/information (FERPA) and the Pierce County Board of Education Policy JR. 

Family Educational Rights and Privacy Act (FERPA)


The Family Educational Rights and Privacy Act (FERPA) (20 U.S.C. § 1232g; 34 CFR Part 99) is a Federal law that protects the privacy of student education records. The law applies to all schools that receive funds under an applicable program of the U.S. Department of Education.

FERPA gives parents certain rights with respect to their children's education records. These rights transfer to the student when he or she reaches the age of 18 or attends a school beyond the high school level. Students to whom the rights have transferred are "eligible students."

Parents or eligible students have the right to inspect and review the student's education records maintained by the school. Schools are not required to provide copies of records unless, for reasons such as great distance, it is impossible for parents or eligible students to review the records. Schools may charge a fee for copies.

Parents or eligible students have the right to request that a school correct records which they believe to be inaccurate or misleading. If the school decides not to amend the record, the parent or eligible student then has the right to a formal hearing. After the hearing, if the school still decides not to amend the record, the parent or eligible student has the right to place a statement with the record setting forth his or her view about the contested information.

Generally, schools must have written permission from the parent or eligible student in order to release any information from a student's education record. However, FERPA allows schools to disclose those records, without consent, to the following parties or under the following conditions (34 CFR § 99.31):

· School officials with legitimate educational interest;

· Other schools to which a student is transferring;

· Specified officials for audit or evaluation purposes;

· Appropriate parties in connection with financial aid to a student;

· Organizations conducting certain studies for or on behalf of the school;

· Accrediting organizations;

· To comply with a judicial order or lawfully issued subpoena; 

· Appropriate officials in cases of health and safety emergencies; and

· State and local authorities, within a juvenile justice system, pursuant to specific State law.

Schools may disclose, without consent, "directory" information such as a student's name, address, telephone number, E-mail address, date and place of birth, honors and awards, and dates of attendance. However, schools must tell parents and eligible students about directory information and allow parents and eligible students a reasonable amount of time to request that the school not disclose directory information about them. Schools must notify parents and eligible students annually of their rights under FERPA. The actual means of notification (special letter, inclusion in a PTA bulletin, student handbook, or newspaper article) is left to the discretion of each school.

Wellness Program                                                                                                       Board Policy EEE
The Pierce County Board of Education recognizes that student wellness and proper nutrition are related to students’ well-being, growth, development, and readiness to learn. The Board is committed to providing a school environment that promotes and protects student wellness, proper nutrition, nutrition education, and regular physical activity as part of the total learning experience. In a healthy school environment, students will learn about and participate in positive dietary and lifestyle practices that can improve student achievement.

In accordance with federal law, the District has involved parents, students, representatives from food service, the Board, school administrators and the public in developing a district-wide wellness policy. After considering input from various stakeholders interested in the promotion of overall student health and well-being, the Board establishes in this policy goals to promote student and staff wellness. 
A. School Environment – To provide an environment that is safe:  that is physically, socially, and psychologically healthful; and that promotes health-enhancing behaviors.

B.  Health Education – To provide a sequential health education curriculum taught in every grade, that is designed to motivate and help students maintain and improve their health, prevent disease, and avoid health related at-risk behavior.  This curriculum is to be taught by well-prepared and well-supported teachers.

C. Physical Education – All students in grades Pre-K-12 shall be provided with quality daily physical education that is consistent with federal and state requirements that helps develop knowledge, attitudes, skills, behaviors and confidence needed to be physically active for life.

D. Nutrition
1. Guidelines – To the extent practicable, all schools in the district shall participate in available federal school meal programs.  All foods and beverages made available on campus during the school day shall be consistent with the requirements of federal and state law.  Guidelines for reimbursable school meals shall not be less restrictive than regulations and guidance issued by the U.S. Secretary pursuant to the Child Nutrition Act and the Richard B. Russell National School Lunch Act as those regulations and guidance apply to schools.  The superintendent or designee shall develop procedures for operation of school food services at each school during the school day with the objectives of promoting school health and reducing childhood obesity.

2. Services – The nutrition services program will include a food service program that employs well-prepared staff who efficiently serve appealing choices of foods; a sequential program of nutrition instruction that is integrated with comprehensive school health education curriculum and coordinated with the food service program; and a school environment that encourages students to make healthy food choices.

3. Education – It is the intent of the Board that the district shall, teach, encourage, and support healthy eating by students.  Schools shall provide behavior focused nutrition education that teaches the skill children need to adopt healthy eating habits.

E.  School Health Services – To provide a school health service program that is designed to ensure access and referral to primary health care services; foster appropriate use of health services; prevent and control communicable disease and other health problems; provide emergency care for illness or injury; and is provided by qualified and well-supported health professionals.

F.  School Counseling, Psychological, and Social Services – To provide a counseling, psychological and social services program that is designed to ensure access or referral to assessments, interventions and other services for students mental, emotional, and social health and whose services are provided by well-qualified and well-supported professionals.

G.  Health Promotion for Staff – To provide opportunities for school staff to improve their health status through activities such as health assessments, health education and health related fitness activities.

H. Family and Community Involvement – To provide integrated family and community involvement activities that are designed to engage families as active participants in their children’s education; that supports the ability of families to support children’s school achievement and to encourage collaboration with community resources and services to respond more effectively to the health-related needs of students.

The Superintendent or designee shall be responsible for overseeing the implementation of the wellness policy and shall develop procedures for evaluation, including indicators that may be used to measure the schools’ success in meeting the goals set for herein.  In each school, the principal or designee shall be charged with operational responsibility for ensuring that the school works toward meeting the goals set within the wellness policy and shall report on the school’s compliance to the superintendent or designee.

School food service staff at the school or district level shall monitor compliance with nutrition guidelines within school food service areas and will report on this matter to the Superintendent at the district level, or to the school principal at the school level.  The Superintendent or designee shall develop an annual summary report on district-wide compliance with the wellness policy, based on input from school within the district.  That report shall be provided to the Board and upon request, to interested parties.

Wellness Activities

Activities that may be used to promote the physically, socially, and psychologically healthy environment goal:

· Prohibit the use of all tobacco products in all buildings, vehicles, grounds, or at any school sponsored event.

· Regularly assess the environmental factors that can enhance or detract from student learning and comfort, including lighting, ventilation, temperature, noise, drinking water quality, and sanitation facilities.

· Regularly assess the environmental factors that are potentially harmful to human health, including tobacco smoke, pests, mold, pollen, dust mites, animal dander, chalk dust, cleaning agents, scented and unscented personal care products, volatile organic chemicals (VOCs), laboratory chemicals, unvented fumes, vehicle exhaust, arsenic-treated lumber, radon, and excessive exposure to the sun.

· Develop and implement a plan for the physical isolated storage, safe usage, and proper disposal of cleaning agents and other hazardous chemicals that cannot be eliminated from school buildings and grounds.

· Develop and implement procedures to ensure the schools’ ongoing compliance with maintenance schedules for the clean and efficient operation of heating, ventilation, and plumbing systems.

· Implement and monitor an integrated pest management (IPM) and control programs designed to prevent pest infestations and minimize human exposure to pesticides in all school buildings and on all school grounds.

Activities that may be used to support the health education goal:

· Ensure teachers follow the health education curriculum standards and guidelines as outlined in the Georgia Performance Standards.

· Support and promote a comprehensive learning environment for students in pre-kindergarten and through grade 12 that integrates health education into the core curriculum areas where applicable.

· Provide resources to educate teachers in the best practices in teaching health education.

· Provide resources to educate parents on the benefits of practicing wellness behaviors.

Activities that may be used to support the physical education goal:

· The high school shall require all students take one credit of physical education for graduation.

· Each school, grades three through twelve, shall promote and participate in one community health related event per year (i.e. American Heart Association’s Heart Walk/Jump Rope for Heart/Shoot for Hoops/Swim for Heart, American Cancer Society’s Relay for Life or Southeast Unit’s Cancer Walk).

· Students in each school shall be supported in setting and meeting personal fitness goals that result in the achievement and maintenance of health enhancing level of physical fitness.

· Students shall be provided the varied opportunities for enjoyment, challenge, self-expression and social interaction that will lead to a physically active lifestyle.

· Faculty and staff shall model behaviors that promote and facilitate a healthy and active lifestyle.

Activities to support the Nutrition goals:
Nutrition Services
· School lunch and breakfast participation will be greater than the state average.

· All foods in the school meals program will be evaluated for nutrient content.

· A nutrient analysis of all menus in the school meals program will be posted for students.

· Student lunches will consist of age appropriate menu choices of entrees, fruit and vegetable items with a target to meet menu criteria in the Healthier U.S. School Challenge.

· Each school food service manager shall be Serve-Safe Certified and shall monitor HACCP procedures in daily food service operations.

· The school meal program shall provide the only foods and beverages served or sold to students from the beginning of the school day through the end of the lunch period. (Exceptions:  Parties and Consumer Science food preparation).

· Healthy food/beverage choices will be encouraged and shall be available anytime food is served or sold to students on campus including school meals, vending, concessions, fundraisers, or parties.  (A product list of healthy food suggestions will be available from the food service program).
· Foods and beverages served or sold to students during the school day shall meet food safety and sanitation standards as recommended in the Georgia Food Safety Code 290-5-14-03 OR shall be commercially prepared and packaged.

· Non-food items (especially physically activity) are recommended for student rewards and fundraising.  Candy and other high fat and high sugar foods with minimal nutrients are discouraged. (Suggestions of nonfood item rewards will be available from the food service program).
Nutrition Education
· Develop school level committees comprised of teachers, administrators and community members to focus on the curriculum related to nutrition, health, and physical education for grades K-12.

· Support and promote a comprehensive learning environment for students in Pre-K through grade 12 that integrates nutrition education into the core curriculum areas where applicable.

· Provide resources to educate teachers in the best practices for teaching nutrition education.

· Ensure teachers provide instruction designed to enhance student knowledge skills necessary to promote and protect their health by making healthy eating.

· Plan and implement engaging, developmentally appropriate activities, such as contests, promotions, and taste testing.

· Support a collaborative effort of the teaching of nutrition education with school staff, food service workers and classroom teachers.

Activities to support the school health services:

· Provide annual health fairs for staff, students and community.

· Develop a newsletter for the system dealing with school health issues. 

· Promote increased physical activity.

· Provide guest speakers and/or programs for students to increase awareness related issues.

· Provide all employees with CPR and AED training biannually.

· Provide screening for hearing, vision, scoliosis, dental, and blood pressure for students.
Activities to support the school counseling, psychological, and social services goal:

· School counselors will incorporate classroom guidance activities to all students that teach, support, and encourage healthy lifestyle choices.

· School counselors and/or social workers will provide strategies to all staff that will enable them to independently manage stress, increase physical activity, and incorporate healthy eating habits through staff development or multimedia.

· During the year, school counselors and or social workers will send home information to parents promoting conflict resolution.

· School counselors and/or social workers will coordinate training staff on conflict resolution.

Activities to support health promotion for staff goal:

· Provide annual health fairs for staff.

· Promote increased physical activity for staff.

· Provide opportunities for all staff to learn CPR and AED training.

Activities to support the family and community involvement:

· Sponsor an “Exercise With Your Kids Night” at elementary schools.

· Distribute Quick Tips for exercise and nutrition through newspaper features and/or brochures sent with students.

· Teachers write columns for the local newspapers giving helpful hints and ideas for exercise and nutrition eating habits.

· Use back-to-school newsletter to promote exercise and healthy eating habits.

· Utilize local resources such as the Extension Service to provide cooking classes with emphasis on quick healthy meals.

FEDERAL REQUIREMENTS
Parents Right to Know

I. Upon request, parents of students in Pierce County Schools will be provided the following information regarding the professional qualifications of the student’s classroom teachers:

a. Whether the teacher has met State qualification and licensing criteria for the grade levels and subject areas in which the teacher provides instruction.

b. Whether the teacher is teaching under emergency or other provisional status through which the State qualification or licensing criteria have been waived.

c. The baccalaureate degree major of the teacher and any other graduate certification or degree held by the teacher, and the field of discipline of the certification or degree.

d. Whether the child is provided services by paraprofessionals, and if so, their qualifications.

II. In addition to the information that parents may request, a school shall provide to each individual parent:

a. information on the level of achievement of the parent’s child in each of the State academic assessments; and

b. timely notice that the parent’s child has been assigned, or has been taught for four or more consecutive weeks by, a teacher who is not highly qualified.

Direct Supervision of Paraprofessionals

Under the federal education law, the No Child Left Behind Act of 2001, teachers must provide direct supervision of paraprofessionals in Title I schools who give instructional support to students.  The U.S. Department of Education’s final regulations say that a teacher must do three things in providing direct supervision to a paraprofessional:

Plan your paraprofessional’s instructional activities.  Paraprofessionals make a valuable contribution to our students’ education, so it is our district’s responsibility to use their time and skills wisely.  Part of that effort means planning the paraprofessionals’ activities in advance.  As the classroom teacher, you must decide what the paraprofessional will do while he or she is working with you and your students.
Teachers should include paraprofessional activities in their lesson plans and/or units that are submitted to administrators.  These plans should be initialed by the paraprofessional before submission to the school administrator.  These plans must include an account of how paraprofessionals will spend their time in your classroom on such permitted instructional tasks as:

· One-on-one tutoring outside regular teacher instructional time;
· Large-group instruction;

· Small-group instruction;

· Classroom management;

· Computer instruction;

· Translations and interpreting services; and

· Other instructional support.
Evaluate how the paraprofessional’s students are doing.  As the classroom teacher, you have final responsibility for evaluating the achievement of the students with whom the paraprofessional is working.  While you are not required to do all of the actual grading of papers, you must review the students’ work with enough frequency and detail to understand how each student is performing.
You are expected to review the work that students are doing with paraprofessionals on at least a weekly basis.  If one-half or more of the students are not demonstrating progress in their work with a paraprofessional after two weeks, report it to your school administrators.

Work in the same classroom as the paraprofessional.  It is expected that paraprofessionals should be working in your presence for most or all of the day.  If the paraprofessional isn’t working in your physical presence, check in on him or her at least every hour.
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In accordance with the McKinney-Vento Homeless Assistance Act, as amended by the No Child Left Behind Act of 2001, the school district will work with homeless children and youths and their families to provide stability in school attendance and other services.  Special attention will be given to ensuring the immediate enrollment and attendance of homeless children and youths not currently attending school in a manner that will not stigmatize or segregate them on the basis of their status as homeless.  Homeless students will be provided district services for which they are eligible, including Head Start and comparable pre-school programs, Title I, similar state programs, educational programs for students with disabilities or limited English proficiency, vocational and technical education programs, gifted and talented programs and school nutrition programs.

Every child of a homeless individual and every homeless child or youth are entitled to equal access to the same free, appropriate public education and transportation as provided to other students.  The district will immediately enroll the child or youth who is homeless in the school where they reside or their school of origin regardless of whether the homeless child or youth is able to produce records normally required for enrollment.  

The Superintendent will review and revise as necessary rules or procedures that may be barriers to enrollment of homeless children and youths (See Administrative Regulations – Implementing the McKinney Vento Act - JBC(1)–R(1).

Implementing the McKinney-Vento Act
Identification

The identification process should begin by consulting with key organizations and individuals in the community and in schools.  Some important community based organizations such as homeless shelters and transitional housing programs, extended stay hotels and motels, local emergency assistance agencies, Divisions of Family and Children Services (DFCS), and faith-based organizations can be excellent sources for information on the number, location and needs of homeless students.  Coordination with community-based public, private, and faith-based organizations providing services to homeless families and children is a very reliable way to identify children and youth and their needs.  However, key school personnel, given the specific nature of their responsibilities relationships established with students, and/or disclosures made by students, may also be able to provide valuable insight into the identification of children and youth experiencing homelessness in local schools. Critical school personnel include school social workers, counselors, attendance workers, enrollment clerks, teachers, principals, and bus drivers.

Avoid using the word “homeless” in initial contacts with school personnel, families, or youth.  For most people, the word “homeless” conjures up stereotypical images of adults, not children or youth in classrooms.  School personnel may be unlikely to recognize students who are homeless initially but often respond affirmatively when asked if they know of students who are staying temporarily with relatives, are staying at campgrounds or in their car, are living at motels, are living with another family temporarily, or have moved several times in a year.  Families and students who are homeless may not think of themselves as “homeless” because of the stigma.

The following steps are important to understand the causes and frequency of homelessness for families and children:

· Identify local community organizations and school personnel who serve or may have knowledge of homeless families and children.

· Consult with these agencies and individuals regarding homeless children and their educational and related support needs.

· Provide the Local Survey of Homeless Children and Youth to the organizations and individuals to complete and return to the Liaison for Homeless Children and Youth.

· Follow-up with the organizations and individuals to verify the information provided.

Homeless Liaison

The liaison will:

· In collaboration with school personnel and community organizations identify children and youth experiencing homelessness in the district, both in and out of school.  

· Annually train system/school personnel on possible indicators of homelessness, sensitivity in identifying families and youth as experiencing homelessness, and procedures for forwarding information indicating homelessness to the liaison.  

· Instruct school registrars and secretaries to inquire about possible homelessness upon the enrollment and withdrawal of every student, and to forward information indicating homelessness to the liaison.  

· Coordinate with and seek support from the State Coordinator for the Education of Homeless Children and Youth, public and private service providers in the community, housing and placement agencies, the pupil transportation department, liaisons in neighboring districts and other organizations and agencies.  Coordination will include conducting outreach and training to those agencies and participating in the local continuum of care, homeless coalition, homeless steering committee, and other relevant groups.  Both public and private agencies will be encouraged to support the liaison and our schools in implementing this policy.

· Collaborate with Head Start and other preschool programs to ensure that children experiencing homelessness can access those programs.

· Assist the school in making referrals for children and youth experiencing homelessness to appropriate health care services, including dental and mental health services.

· Keep data on the number of children and youth experiencing homelessness in the district, where they are living, their academic achievement (including performance on state-wide and district-wide assessments), and the reasons for any enrollment delays, interruptions in their education or school transfers.

· Keep records of all disputes in order to determine whether particular issues or schools are repeatedly delaying or denying the enrollment of children and youth experiencing homelessness.

School Selection
Each child and youth experiencing homelessness has the right to remain at his or her school of origin, or to immediately enroll in any school that houses students who live in the attendance area in which the child or youth is actually living and are eligible to attend.  Maintaining a student in his or her school of origin is important for both the student and our school district.  Students who change schools have been found to have lower test scores and overall academic performance than peers who do not change schools.  High mobility rates have also been shown to lower tests scores for stable students.  Keeping students in their schools of origin enhances their academic and social growth, while permitting our schools to benefit from the increased test scores and achievement shown to result from student continuity.

Therefore, in selecting a school, children and youth experiencing homelessness shall remain at their schools of origin to the extent feasible, unless that is against the parent’s or youth’s wishes.  Students may remain at their schools of origin the entire time they are experiencing homelessness, and until the end of any academic year in which they become permanently housed.  The same applies if a child or youth loses his or her housing between academic years.

Feasibility shall be a child-centered determination, based on the needs and interests of the particular student and the parent’s or youth’s wishes.  Potential feasibility considerations include:

· Safety of the student

· Continuity of instruction

· Likely area of family’s or youth’s future housing

· Time remaining in the academic year

· Anticipated length of stay in temporary living situation

· School placement of siblings

· Whether the student has special needs that would render the commute harmful
Services that are required to be provided, including transportation to and from the school of origin and services under federal and other programs, shall not be considered in determining feasibility.

Enrollment
Consistent, uninterrupted education is vital for academic achievement.  Due to the realities of homelessness and mobility, students experiencing homelessness may not have school enrollment documents readily available.  Nonetheless, the school selected for enrollment must immediately enroll any child or youth experiencing homelessness.  Enrollment may not be denied or delayed due to the lack of any document normally required for enrollment, including:

· Proof of residency
· Transcripts/school records - The enrolling school must contact the student’s previous school to obtain school records. Initial placement of students whose records are not immediately available can be made based on the student’s age and information gathered from the student, parent and previous schools or teachers.

· Immunizations or immunization/health/medical/physical records - If necessary, the school must refer students to the liaison to assist with obtaining immunizations and/or immunization and other medical records.  Health records may often be obtained from previous schools or state registries, and school-based or community-based clinics can initiate immunizations when needed.

· Proof of guardianship
· Birth certificate
· Any other document requirements
· Unpaid school fees
· Lack of uniforms or clothing that confirm to dress codes
· Any factor related to the student’s living situation
Unaccompanied youth must also be immediately enrolled in school.  They may either enroll themselves or be enrolled by a parent, non-parent caretaker, older sibling or the LEA liaison.

Transportation
Without appropriate transportation, a student may not be able to continue attending his or her school or origin.  To avoid such forced school transfers, at a parent’s request and to the extent feasible, transportation shall be provided to and from the school of origin for a child or youth experiencing homelessness.  Transportation shall be provided for the entire time the child or youth has a right to attend that school, as defined above, including during pending disputes.  The liaison shall request transportation to and from the school or origin for unaccompanied youth.  The length of the commute will only be considered in determining the feasibility of placement in the school of origin based on potential harm to the student, as discussed above.  Parents and unaccompanied youth must be informed of this right to transportation before they select a school for attendance.

If the student experiencing homelessness is living and attending school in this district, this district shall arrange transportation.  If the student experiencing homelessness is living in this district but attending school in another, or attending school in this district but living in another, this district will establish an inter-district transportation agreement to determine who must arrange transportation. If a dispute arises, this district will arrange transportation and immediately bring the matter to the attention of the State Coordinator for the Education of Homeless Children and Youth.

In addition to receiving transportation to and from the school of origin upon request, children and youth experiencing homelessness shall also be provided with other transportation services comparable to those offered to housed students.

Services
Children and youth experiencing homelessness shall be provided services comparable to services offered to other students in the school selected, including:

· Transportation (as described above)

· Title I (as described below)

· Educational services for which the student meets eligibility criteria, including special education and related services and programs for English language learners

· Vocational and technical education programs

· Gifted and talented programs

· School nutrition programs

· Before-school and after-school programs

The district recognizes that children and youth experiencing homelessness suffer from disabilities at a disproportionate rate, yet frequently are not evaluated or provided appropriate special education and related services.  To address this problem, evaluations of children and youth experiencing homelessness suspected of having a disability shall be given priority and coordinated with students’ prior and subsequent schools as necessary, to ensure timely completion of a full evaluation.  When necessary, the district shall expeditiously designate a surrogate parent for unaccompanied youth suspected of having a disability.  If a student has an Individualized Education Program (IEP), the enrolling school shall immediately implement it.  Any necessary IEP meetings or re-evaluations shall then be conducted expeditiously.  If complete records are not available, IEP teams must use good judgment in choosing the best course of action, balancing procedural requirements and the provision of services.  In all cases, the goal will be to avoid any disruption in appropriate services.

When applying any district policy regarding tardiness or absences, any tardiness or absence related to a child or youth’s living situation shall be excused.  Our school district will follow state procedures to ensure that youth experiencing homelessness and youth who are out of school are identified and accorded equal access to appropriate secondary education and support services.  

School personnel must also inform parents of all educational and related opportunities available to their children and provide parents with meaningful opportunities to participate in their children’s education.  All parent information required by any provision of this policy must be provided in a form, manner and language understandable to each parent.

Disputes
Anyone having a concern or complaint regarding placement or education of a homeless child or youth may initiate the resolution process directly at the principal's office of the school in which enrollment is sought or at the district homeless liaison's office, either of which shall carry out the dispute resolution process as expeditiously as possible. If the dispute arises over school selection or enrollment, the child or youth shall be enrolled immediately in the school in which he/she is seeking admission, pending resolution of the dispute. The student shall also have the rights of a student experiencing homelessness to all appropriate educational services, transportation, free meals, and Title I services while the dispute is pending.

 Decisions at the school level may be appealed to the homeless liaison, whose decisions may be appealed to the Board.  If the dispute remains unresolved at the district level, the parent may request a review of the dispute and the Board's decision by the Georgia Department of Education, in accordance with Dispute Resolution Guidelines and Procedures included in the Georgia Department of Education's publication "Implementing Title I in Georgia Schools: A Handbook for Title I Directors", which is available on the Department's web site.

The school where the dispute arises shall provide the parent or unaccompanied youth with a written explanation of its decision and the right to appeal and shall immediately refer the parent or youth to the liaison.  The parent or unaccompanied youth shall be given every opportunity to participate meaningfully in the resolution of the dispute.  The parent, unaccompanied youth, or school district may appeal the liaison’s decision as provided in the dispute resolution process.

Free Meals
Hunger and poor nutrition are obvious barriers to learning.  To help ensure that children and youth experiencing homelessness are available for learning, the U.S. Department of Agriculture has determined that all children and youth experiencing homelessness are automatically eligible for free meals.  On the day a child or youth experiencing homelessness enrolls in school, the enrolling school must submit the student’s name to the district nutrition office for immediate processing.

Migrant Education Program Procedures

The purpose of the Migrant Education program is to ensure that migrant children and families benefit fully from the same free and appropriate education as other children. Migrant education is the only federal program that requires recruitment. To assist with identifying, recruiting and providing services to migrant children, the Pierce County School district employs a full-time Migrant Family Intervention Specialist (MFIS). The MFIS not only recruits but also establishes and maintains relationships among the Hispanic families in the community, Migrant Family Intervention Specialists from neighboring counties, as well as local business owners who frequently employ migrant laborers.  

Finding and enrolling eligible migrant children is a cornerstone of the Georgia MEP and its importance cannot be overemphasized. Identification and recruitment are critical activities because: 
· The children who are most in need of program services are often those who are the most difficult to find. 
· Many migrant children would not fully benefit from school, and in some cases would not attend school at all, if the state did not identify and recruit them into the MEP. This is particularly true of the most mobile migrant children who may be more difficult to identify than those who have settled in a community. 
· Children cannot receive MEP services without a record of eligibility.
Children are eligible to receive MEP services in Georgia if they meet the definition of “migratory child” and if the basis for their eligibility is properly recorded on a hand written Data Entry Form (DEF), approved through a rigorous review process, and then electronically established on a certificate of eligibility (COE). The term "migratory child" is defined in section 1309(2) of the statute and section 200.81(d) of the regulations. Determining whether a child meets this definition is often difficult and depends on a recruiter's assessment of information presented by a parent or other family member, guardian, or other individual responsible for the child during the interview process.

To assist with the identification and recruitment of migrant students, Pierce County schools includes a Migrant Occupational Survey in each registration packet. When a family completes the Migrant Occupational Survey during enrollment, and if yes is marked on all three (3) questions, the school registrar sends the completed form to the MFIS. In addition to the completed form, the MFIS can be notified of the arrival of a potential new migrant family to the community in one of the following ways:

1. A non-English speaking family begins the enrollment process for their children by visiting one of the schools in the district; the school’s registrar contacts the system’s interpreter.  The interpreter then assists the family with the registration process and contacts the Migrant Family Intervention Specialist if responses on the form indicate that the family could be migrant. Once the Migrant Intervention Specialist is contacted, the Data Entry Form (DEF) is completed and submitted to the regional office to await approval.

2. Other migrant or Hispanic families refer new families.

3. A Migrant Family Intervention Specialist or the regional office contacts Pierce County’s MFIS.

Migrant Education Program – Questions and Answers
Introduction 
The Migrant Education Program (MEP) is authorized by Part C of Title I of the No Child Left Behind Act (NCLB). The MEP provides formula grants to States to establish or improve education programs for migrant children. These grants assist States in improving educational opportunities for migrant children to help them succeed in the regular school program, meet the challenging State academic content and student academic achievement standards that all children are expected to meet, and graduate from high school. 

Statutory Purpose of the Program 
The general purpose of the MEP is to ensure that migrant children fully benefit from the same free public education provided to other children. To achieve this purpose, the MEP helps States and LEAs address the special educational needs of migrant children to better enable migrant children to succeed academically. More specifically, the purposes of the MEP are to: 

· Support high-quality and comprehensive educational programs for migrant children in order to reduce the educational disruption and other problems that result from repeated moves; 

· Ensure that migrant children who move among the States are not penalized in any manner by disparities among the States in curriculum, graduation requirements, and State academic content and student academic achievement standards; 

· Ensure that migrant children are provided with appropriate educational services (including supportive services) that address their special needs in a coordinated and efficient manner; 

· Ensure that migrant children receive full and appropriate opportunities to meet the same challenging State academic content and student academic achievement standards that all children are expected to meet; 

· Design programs to help migrant children overcome educational disruption, cultural and language barriers, social isolation, various health-related problems, and other factors that inhibit their ability to do well in school, and to prepare them to make a successful transition to postsecondary education or employment; and 

· Ensure that migrant children benefit from State and local systemic reforms. 

State Application and Funding 
Under the MEP, the United States Department of Education (USDE) awards grants to States for the purpose of establishing and improving programs and projects that are designed to meet the special educational needs of children of migratory agricultural workers or migratory fishers. Grants are awarded after review and approval of an application that each State submits to the USDOE.

Child Eligibility 
Children are eligible to receive MEP services if they meet the definition of “migratory child” and if the basis for their eligibility is properly recorded on a certificate of eligibility (COE). The term “migratory child” is defined in section 1309(2) of the statute and section 200.81(d) of the regulations. Determining whether a child meets this definition is often difficult and depends on a recruiter’s assessment of information presented by a parent or other family member, guardian, or other individual responsible for the child. 

What is the definition of “migratory child”?  According to sections 1115(b)(1)(A) and 1309(2) of the statute and section 200.81(d) of the regulations, a child is eligible for the MEP if: 

· The child is younger than 22 and has not graduated from high school or does not hold a high school equivalency certificate (this means that the child is entitled to a free public education or is of an age below compulsory school attendance); and 

· The child is a migrant agricultural worker or a migrant fisher or has a parent, spouse, or guardian who is a migrant agricultural worker or a migrant fisher; and 

· The child has moved within the preceding 36 months in order to obtain (or seek) or to accompany (or join) a parent, spouse, or guardian to obtain (or seek), temporary or seasonal employment in qualifying agricultural or fishing work; and 

· Such employment is a principal means of livelihood; and 

· The child: Has moved from one school district to another; or 

· In a State that is comprised of a single school district, has moved from one administrative area to another within such district; or 

· Resides in a school district of more than 15,000 square miles and migrates distance of 20 miles or more to a temporary residence to engage in fishing activity. (This provision currently applies only to Alaska.) 
Is there a difference between a child who is eligible to receive MEP services and one who is counted for State funding purposes?  Yes. Any child, birth through age 21, who meets the statutory definition of “migratory child”, may be served by the MEP. However, only children ages 3 through 21 may be counted for State funding purposes, as provided in section 1303(a)(1)(A) of the statute. 
Is a child who graduated from high school in his or her native country eligible for the MEP? If the child meets the definition of “migratory child,” he or she is eligible for the Georgia MEP. 
What is an Out-of-School-Youth? A student between the ages of 6 and 22 who is not enrolled in school.
What is a migratory agricultural worker?  According to section 200.81(c) of the regulations, a migratory agricultural worker is “a person who, in the preceding 36 months, has moved from one school district to another, or from one administrative area to another within a State that is comprised of a single school district, in order to obtain temporary or seasonal employment in agricultural activities (including dairy work) as a principal means of livelihood.” 
What is a migratory fisher?  According to section 200.81(e) of the regulations, a migratory fisher is “a person who, in the preceding 36 months, has moved from one administrative area to another, or from one administrative area to another within a State that is comprised of a single school district, in order to obtain temporary or seasonal employment in fishing activities as a principal means of livelihood.” The definition also includes “a person who, in the preceding 36 months, resided in a school district of more than 15,000 square miles, and moved a distance of 20 miles or more to a temporary residence to engage in a fishing activity as a principal means of livelihood.”
What is an emancipated youth? An emancipated youth is a child under the age of majority (for a given State) who is no longer under the control of a parent or guardian and is solely responsible for his or her own welfare. 
Are emancipated youth eligible for the MEP? Yes. Emancipated youth are eligible for the MEP so long as they meet the definition of a “migratory child.” 
What is a guardian? A guardian is any person who stands in the place of a parent to a child (in “loco parentis”) whether by accepting responsibility for the child’s welfare or by a court order. 
Is a legal document necessary to establish guardianship? No. So long as the guardian stands in the place of a parent to a child and is responsible for the child’s welfare, a legal document establishing the relationship is not necessary.
May MEP eligibility be based on a guardian’s status as a migrant worker? Yes. Although the definition of “migratory child” in section 1309(2) of the statute does not mention the move of a guardian as a basis for eligibility, section 9101(31) defines “parent” to include a legal guardian or other person standing in “loco parentis.” In addition, the regulations include that a child’s eligibility may be based on the move of a guardian. (See 34 CFR 200.81(d).) 
May a sibling act as a guardian to other siblings? Yes. If the working sibling acknowledges responsibility for the children’s welfare and stands in place of a parent, the children may be eligible based on the sibling’s qualifying employment and qualifying move.
What is a “qualifying move”? A move qualifies if: 
· it is a move across school district boundaries; and 
· it involves a change of residence; and 
· the purpose of the worker’s move is to obtain qualifying work in agriculture or fishing; 

· the purpose of the worker’s move was not to relocate on a permanent basis; and 

· it occurred within the preceding 36 months. 
What is involved in a qualifying move “from one school district to another”? A qualifying move from one school district to another involves a move across established school district boundaries and a change in residence. 
What constitutes a change in residence? For purposes of qualifying for the MEP, a change in residence means moving to a different school district. This may involve: 

· a change of residence from the migrant worker’s home base to a temporary residence where the worker seeks or obtains qualifying work; or 

· a change in residence from one temporary residence to another temporary residence where the worker seeks or obtains qualifying work; or 

· a change in residence from a temporary residence back to the migrant worker’s home base, so long as the move back to the home base is not a permanent relocation and the purpose of the move is to seek or obtain qualifying work in the home base. 
Is there a minimum distance requirement for a qualifying move? No. The only requirement is that the move be across school district boundaries to establish a new residence and to enable the worker to seek or obtain qualifying work. However, if the move is of a very short distance, the recruiter should explain in the comment section of the Data Entry Form (DEF) the basis for determining that the move qualifies.

Provision of Services 
For purposes of the MEP, “services” are a subset of all the activities that the MEP provides through its program and projects. Although LEAs may spend MEP funds on many types of allowable activities, some of these activities do not constitute a “service” (e.g., identification and recruitment or parental involvement activities). “Services” are distinct in that they are the educational or educationally related activities provided to migrant children to enable them to succeed in school. Because student success is the overarching goal of the MEP, services are a vital aspect of the program. In providing services, priority must be given to migrant children who are failing or are most at risk of failing and whose education has been interrupted during the regular school year. 

For purposes of the MEP, what are “services”? “Services” are a subset of all the activities that the MEP provides through its programs and projects. “Services” are those educational or educationally related activities that: (1) directly benefit a migrant child; (2) address a need of a migrant child consistent with the State’s comprehensive needs assessment and service delivery plan; (3) are grounded in scientifically based research or, in the case of support services, are a generally accepted practice; and (4) are designed to enable the program to meet its measurable outcomes and contribute to the achievement of the State’s performance targets. 
What is “scientifically based research”?  It is research that involves the application of rigorous, systematic, and objective procedures to obtain reliable and valid knowledge relevant to education activities and programs.
What types of services may an LEA provide with MEP funds? LEAs may use MEP funds to provide the following types of services: 

· Instructional services (e.g., educational activities for preschool-age children, instruction in elementary and secondary schools, such as tutoring before and after school, and educationally related activities for out of school youth); and 

· Support services (e.g., educationally related activities, such as advocacy for migrant children; health, nutrition, and social services for migrant families; necessary educational supplies; transportation). 
How should an LEA select students for services? The LEA should: 

· Identify the eligible migrant children with special educational needs who are expected to reside in the local area; 

· Determine the educational and educationally related needs of the children to be served; 

· Determine the focus of the program (i.e., instructional areas and/or grade levels) based on a needs assessment; and 

· Select children with the greatest need for MEP services according to the priority for services criteria in section 1304(d) of the statute. 
Who has priority for services in the MEP? Section 1304(d) of the statute gives priority for services to migrant children: 

· who are failing, or most at risk of failing, to meet the State’s challenging State academic content standards and challenging State student academic achievement standards, and 
· whose education has been interrupted during the regular school year. 
How does the LEA determine which children meet the “priority for services” criteria? The LEA must enter all required migrant-specific demographic, educational and health data into the system SIS which will then be reported to the Georgia SRS according to state guidelines. The MEA/SEA will then run “priority for services” reports that list all students that meet the “priority for services” criteria based on the data entered into the system. Reports must be run on a monthly basis and as migrant student data is encoded into system SIS, COEStar, and SRS in order to ensure that all students who fall under the “Priority for Services” category are being targeted for LEA services. 
What is “educational interruption” during the regular school year? “Educational interruption” means that a student, in the preceding 12 months, changed schools or missed a “significant” amount of school time (e.g., ten days or more) during the regular school year (usually defined as September through June) due to the child’s or family’s migrant lifestyle. 
Does the educational interruption have to be caused by a move to seek qualifying work?  No. While the educational interruption must clearly be related to the migrant lifestyle, it does not need to stem from moves in which a migrant worker seeks qualifying work. For example, the interruption may be caused by an illness, such as an exposure to a pesticide that causes the student to miss a significant amount of school. The move may be a trip back to the home base from qualifying employment to enable the child to return to school, to enable the family to take care of pressing family matters, or to enable the family to get ready for the next migrant move. On the other hand, a move home for a vacation would not constitute an educational interruption due to the migrant lifestyle. It is the LEA’s responsibility to document educational interruptions as a result of the migrant lifestyle on the DEF. 
Does MEP use only the existence of a qualifying move during the school year to determine which migrant students have priority for services? No. Although a qualifying move is a proxy measure of educational interruption and student mobility is considered an academic risk factor, the MEP does not rely on one data source to determine whether a student meets both criteria of the priority for services definition. Congress defined “priority for services” as a two-pronged test and Georgia MEP uses multiple data sources to best determine who meets this definition. Such use of multiple indicators greatly improves the reliability of priority for service determinations.
May the LEA serve children who do not meet the “priority for services” criteria? Yes. LEAs may serve children who do not meet the “priority for services” criteria so long as they serve children who meet the “priority for services” criteria first. 
Do LEAs have a responsibility to provide services to migrant students who are limited English proficient? Yes. 
May an LEA use MEP funds to provide English language services to migrant children who are limited English proficient? Yes. Migrant children are designated as limited English proficient after they have been assessed by a state-approved English language proficiency assessment. LEAs may provide these services to migrant children who are limited English proficient if: (1) a needs assessment demonstrates that the service is necessary to address an unmet need; and (2) the funds are not used to enable the district to meet its Title III responsibilities. For example, a school may use MEP funds to hire bilingual staff to help limited English proficient children learn content areas such as reading and math. In addition, a school may use MEP funds to provide English language instruction to help limited English proficient children learn English. In both cases, the MEP services must supplement those that the school district offers in the regular program.

Complaint Procedures under the No Child Left Behind Act
A.  Grounds for a Complaint
Any individual, organization or agency (“complainant”) may file a complaint with the Pierce County Board of Education (“Board”) if that individual, organization or agency believes and alleges that the local educational agency (“LEA”), is violating a Federal statute or regulation that applies to a program under the No Child Left Behind Act.  The complaint must allege a violation that occurred not more than one (1) year prior to the date that the complaint is received, unless a longer period is reasonable because the violation is considered systemic or ongoing.

B.  Federal Programs for Which Complaints Can Be Filed
1. Title I, Part A: Improving Basic Programs Operated by Local Educational Agencies

2. Title I, Part C: Education of Migrant Children

3. Title I, Part D: Prevention and Intervention Programs for Children and Youth Who Are Neglected, Delinquent, or At-Risk

4. Title II, Part A: Teacher and Principal Training and  Recruiting Fund

5. Title II, Part D: Enhancing Education Through Technology

6. Title III, Part A: English Language Acquisition, Language Enhancement, and Academic Achievement

7. Title IV, Part A, Subpart 1: Safe and Drug Free Schools and Communities

8. Title VI, Part A, Subpart 1, Section 6111: State Assessment Program

9. Title VI, Part B, Subpart 2: Rural and Low-Income Schools
10. Title IX, Part E, Subpart 1, Section 9503: Complaint Process for 
      Participation of Private School Children

C.  Complaints Originating at the Local Level
As part of its Assurances within NCLB program grant applications and pursuant to Section 9306 of the No Child Left Behind Act, an LEA accepting federal funds agrees to adopt local written procedures for the receipt and resolution of complaints alleging violations of law in the administration of covered programs.  Therefore, for complaints originating at the local level, a complaint should not be filed with the Georgia Department of Education (“Department”) until every effort has been made to resolve the issue through local written complaint procedures.  If the complainant has tried to file a complaint at the local level to no avail, the complainant must provide the Department with written proof of their attempt to resolve the issue at the local level.

D.  Filing a Complaint
A complaint must be made in writing and signed by the complainant.  The complaint must include the following:

1. A statement that the LEA has violated a requirement of a Federal statute or regulation that applies to an applicable program;

2. The date on which the violation occurred;

3. The facts on which the statement is based and the specific requirement allegedly violated (include citation to the Federal statute or regulation);

4. A list of the names and telephone numbers of individuals who can provide additional information;

5. Whether a complaint has been filed with any other government agency, and if so, which agency;

6. Copies of all applicable documents supporting the complainant’s position; and

7. The address of the complainant.

The complaint must be addressed to:

Pierce County Board of Education

Superintendent

P.O. Box 349

Blackshear, GA 31516

Once the complaint is received by the Superintendent, it will be copied and forwarded to the appropriate LEA Federal Program Director.

E. Investigation of Complaint
Within ten (10) days of receipt of the complaint, the Superintendent or his or her designee will issue a Letter of Acknowledgement to the complainant that contains the following information:

1. The date the Board received the complaint;

2. How the complainant may provide additional information;

3. A statement of the ways in which the Board may investigate or address the complaint; and

4. Any other pertinent information.

Appropriate LEA staff will review the information and determine whether:

1. Additional information is needed;

2. An on-site investigation must be conducted;

3. Other measures must be taken to resolve the issues raised in the complaint; or

4. A Letter of Findings can be issued.

If additional information or an investigation is necessary, the Board will have sixty (60) days from receipt of the information or completion of the investigation to issue a Letter of Findings.

If the Letter of Findings indicates that a violation has been found, corrective action will be required and timelines for completion will be included.

Either the 30-day or the 60-day timelines outlined above may be extended, if exceptional circumstances exist.

The Letter of Findings will be send directly to the complainant, as well as the other parties involved.

F. Right of Appeal
If an individual organization or agency is aggrieved by the final decision of the Board, that individual, organization or agency has the right to request review of the decision by the Georgia Department of Education.  The review is at the Department’s discretion.

For complaints filed pursuant to Section 9503 (20 U.S.C. §7883, complaint process for participation of private school children), a complainant may appeal the Board’s decision to the Department no later than thirty (30) days from the date on which the complainant receives the Letter of Findings.  The appeal must be accompanied by a copy of the Board’s decision and include a complete statement of the reasons supporting the appeal.
Pierce County Board of Education

Complaint Form for Federal Programs under the No Child Left Behind Act of 2001
Please Print

	Name (Complainant):



	Mailing Address:



	Phone Number (home):

Phone Number (work):



	Agency/agencies complaint is being filed against:



	Date on which violation occurred:



	Statement that the Local Education Agency (LEA) has violated a requirement of a Federal statute or regulation that applies to an applicable program (include citation to the Federal statute or regulation) (attach additional sheets if necessary):



	The facts on which the statement is based and the specific requirement allegedly violated (attach additional sheets if necessary):



	List the names and telephone numbers of individuals who can provide additional information.



	Has a complaint been filed with any other government agency?  If so, provide the name of the agency.



	Please attach/enclose copies of all applicable documents supporting your position.



	Signature of complainant:                                                                  Date:



	Mail this form to:

Pierce County Board of Education

Superintendent

P.O. Box 349

Blackshear, GA 31516




EMPLOYMENT AND COMPENSATION
Professional Certification
It is the responsibility of each certified employee to maintain a valid certificate issued by the Professional Standards Commission (PSC).  If an employee is unable to be properly certified, the daily pay rate for the employee will be adjusted to that of a substitute teacher retroactive to the beginning date of employment for the year or to the date the certificate became invalid, whichever is more recent.  Failure to maintain a valid certificate is grounds for termination.
The Standard Renewal Requirements for a Clear Renewable and a Performance Based Certificate (PB) can be found in the PSC Rule 505-2-.24 at www.gapsc.com.  Generally clear renewable and performance based certificates are valid from July 1, -- to June 30, -- over a five year cycle.  The renewal process can begin on November 1 of the school year in which the certificate will expire.

Annual Teacher Performance Evaluation

Responsibility for teacher evaluation will reside with the principal.  While some aspects of the evaluation process, including classroom observation, may be delegated, in every case the principal will review, sign, and submit annual evaluations to the Superintendent. All evaluations will be kept confidential.

All teachers will be evaluated annually using the Pierce County Teacher Evaluation Program.  Frequent unannounced visits will be made to each classroom.  These visits will assist in determining: (1) the progress students are making, (2) assistance the teacher may need, (3) directions for curriculum discussions and decisions, and (4) student needs.

The modified GTEP, Georgia Teaching Observation Instrument (GTOI) and the Georgia Teacher Duties and Responsibilities Instrument (GTDRI), shall serve as a part of the evaluation process for teachers.

The Pierce County Annual Evaluation Summary Report and a locally developed instrument/checklist shall serve as part of the evaluation process to ensure that annual teacher evaluations are in accordance with state law and shall at a minimum take into consideration the following:

· The role of the teacher in meeting the school’s student achievement goals,   including the academic gains of students assigned to the teacher;

·  Observations of the teacher by the principal and assistant principals during the delivery of instruction and at other times as appropriate;

·  Participation in professional development opportunities and the application of concepts learned to classroom and school activities;

· Communication and interpersonal skills as they relate to interaction with students, parents, other teachers, administrators, and other school personnel;

· Timeliness and attendance for assigned responsibilities;

· Adherence to school and local school system procedures and rules; and

· Personal conduct while in performance of school duties.

The principal shall notify the Superintendent by March 1st of the final recommendation concerning teachers.

The principal will keep an evaluation folder in the school for each teacher.  When the teacher leaves the system, this folder will be sent to the Superintendent’s office.  If a teacher transfers to another school within the system, the folder is sent to the principal of that school.

Personnel Records
It is the responsibility of each employee to report, in writing, any changes in name, address, telephone number, or salary withholding information to the Finance Office as soon as the change occurs.  

Reduction in Force (RIF)                                                                                    Board Policy GBKA
The most important functions of the Board of Education are to employ personnel and manage resources within the limitations defined by the funding sources of the school system. Consequently, it shall be the prerogative of the Pierce County Board of Education (hereinafter the “Board”) to abolish job positions, to reduce the length of the work year and salary of   certificated or non-certificated personnel (hereinafter “to downgrade”) and/or to reduce the number of employees when seeking to cope effectively with program changes or financial exigency.

The Board shall consider a reduction in the professional work force to include the abolition of job positions, the downgrading of an employee’s position, and/or the reduction of the number of employees, as a response to the following:

1. A decrease in student enrollment in the Pierce County School System which would necessitate a decrease in personnel or a discontinuation of programs;

2. A change in state or local curriculum, personnel, or financial practices which would necessitate a change in or elimination of program or services provided by the Pierce County School System;

3. A loss of funds due to a reduction in state funds, reduction in local funds or other funds that make necessary a reduction in spending;

4. A lack of funding for programs, personnel, or services provided by the Pierce County School System;

5. Any reasonable reorganization plan to achieve a more efficient school district.

This RIF policy shall apply to all personnel employed by the Pierce County Board of Education, but nothing in this policy shall be construed to extend to any employee substantive or procedural rights not required under state law.  Specifically, nothing in this policy shall extend to professional personnel any expectation of re-employment or due process rights greater than are available under the Fair Dismissal Law of Georgia.  This policy is not to be construed to mandate the promotion or transfer of an employee to any other position with the Pierce County School System, even though the employee who is to be terminated may be qualified or certified for a higher or other position.

When the Superintendent determines that the application of this reduction in force policy is necessary, it shall be his or her primary responsibility to prepare for presentation to the Board of Education a plan for reduction in force (RIF) in the affected program area(s). 

In making recommendations for termination, nonrenewal or downgrading of employee positions, the Superintendent may determine the group of employees to which the RIF will be applied or may consider any position or employee of the Pierce County Board of Education.

Factors to be considered by the Superintendent in devising a RIF plan shall include, first and foremost, the professional expertise, effectiveness and overall job performance of individual employees. Only where demonstrated competence and expertise are equal among employees shall other factors such as tenure status, level of certification, and length of continuous service with the Board be considered in order to make recommendations for the termination, nonrenewal or downgrading of an employee’s position.

In order to develop a RIF plan, the Superintendent may consult with any and all school district personnel who might have information which would enable the Superintendent to rank employees according to overall job performance.  Once the Superintendent has completed this assessment, he or she shall prepare and present a plan for reduction in force for Board approval and action.

If the Board accepts the recommendation of the Superintendent, the Superintendent shall notify any employee affected by the application of the plan in a manner consistent with the provisions of Georgia’s Fair Dismissal Act and he or she shall have whatever rights the Fair Dismissal Act provides for such employee.

Purchasing

The school system is exempt for state sales tax.  Any purchases being made that include state sales tax, will not have the sales tax reimbursed.  
Employees may not enter into contracts, lease agreements, etc. on behalf of the school/school system.
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EMPLOYEE BENEFITS
Leaves and Absences                                                                                                Board Policy GBRI

Revised 9-14-09

This policy shall apply to all employees of the Pierce County Board of Education.  All employees are required to follow the work calendar established by the Board of Education and may take leave from work only in accordance with this policy or other leave policies enacted by the board of education.  Unless otherwise provided by the superintendent, principals and other supervisors are not authorized to rearrange the work calendars of employees.
Accrual of Sick Leave and Absence for Medical and Related Reasons
Each employee of the Pierce County Board of Education shall be entitled to sick leave, with full pay, computed on the basis of one and one-fourth (1 1/4) working days for each completed month (20 school days of service).  All unused sick leave shall be accumulated from one fiscal year to the next up to a maximum of 100 days. Sick leave accumulated by a certified employee is transferable from one school system to another school system in this state, up to a maximum of 45 days.

The leave provided for under this policy is available only for personal illness, injury or exposure to contagious diseases, or for absences necessitated by illness in the employee's immediate family.

Each employee shall sign a statement verifying the purpose of all leave days used.  For any absence in which sick leave is used, the Superintendent or his/her designee shall have the right to require a physician's certificate stating that the employee is ill and is unable to perform his or her duties.  In the event that sick leave is used to care for a member of the immediate family, the Superintendent shall have the right to require a physician's certificate stating that the employee is needed to care for the sick family member.  

For the purposes of absences for medical and related reasons, members of the immediate family are defined as spouse, children, father, mother, sisters, brothers, or other relatives living in the household.  

If necessary, any employee will be advanced the full current year’s sick leave days before they accrue.  However, if the employee uses sick leave days in excess of those earned and terminates employment prior to accruing those days, the employee shall reimburse the Pierce County Board of Education for the unearned sick leave days used.  


Personal Leave
Employees may qualify for personal leave days based on the number of sick leave days accumulated as of July 1st of each year.  An employee accumulating less than 45 days shall qualify for three (3) personal days.  An employee accumulating more than 45 days but less than 60 days shall qualify for four (4) personal days.  An employee accumulating more than 60 sick leave days shall qualify for five (5) personal days.  

Employees may take from three (3) to five (5) days of personal leave if prior approval of the absence has been given by the employee's immediate supervisor and if the presence of the employee requesting absence is not essential for effective school operation.  Employees are not required to disclose the purpose for which such absence is sought for personal leave. 

A leave form must be filed and approved by the Superintendent or the Superintendent’s designee at least three (3) days before the anticipated absence.  Personal leave will not normally be approved for a day preceding or succeeding a school holiday, on a professional development day, during pre- or post-planning, or for any other day designated as “critical” by the Superintendent.  Exceptions may be made for emergency situations, summer school attendance, and for events of major importance over which the employee has no control.  The Superintendent shall have final authority in approving such leave.  

Professional Leave

Professional leave may be granted when an employee is attending or participating in any activity that is directly related to the employee’s job responsibilities with the system or is otherwise acting as a representative of Pierce County Schools.  Professional leave must be approved in advance by the Superintendent or Superintendent’s designee and it is not deducted from accumulated leave.

This policy is not applicable to leave for professional activities in which teachers accompany students to events and places outside the system.  Superintendent’s designee must approve professional leave for these activities on the basis of significance of the activity and time the individual has been out to the school system.

Observance of Religious Holidays

Employees may use personal leave for the observance of recognized religious holidays.  In addition to the established personal leave, an employee may take a maximum of two (2) additional days leave per year for religious observances, without deduction of pay, if (1) request for religious leave is made in writing ten (10) school days in advance and approved by the employee’s supervisor and the Superintendent or designee; (2) the employee’s absence will not have a detrimental effect on the school’s instructional program; (3) any lost time from work is made up at a time mutually agreed upon by the employee and his or her immediate supervisor; (4) any time lost from work which is not made up is deducted from the employee’s pay.  
Jury and Witness Leave
Each person employed by the Pierce County School System shall be allowed leave with pay for the purposes of serving as a juror in any court or when attending a judicial proceeding in response to a subpoena, or other court order or process that requires the employee’s attendance at the judicial proceeding.  Jury and/or witness leave shall not be deducted from an individual's accumulated personal, professional or sick leave.  No employee utilizing jury and witness leave shall be required to pay the cost of employing a substitute to serve during his or her absence for such leave.  Employees who serve on juries or who are subpoenaed to attend a judicial proceeding may keep the jury/witness pay and still receive their daily pay. 

Military Leave
Military leave is also specifically authorized by Georgia law.  Members of the National Guard are entitled to 18 days of paid leave in any one federal fiscal year “while engaged in the performance of ordered military duty and while going to and returning from such duty.”  If an emergency is declared by the Governor, the time during which a member of the military must continue to receive his or her salary while on military leave is not to exceed 30 days in a federal fiscal year.  After the applicable 18 or 30 days, the board shall continue to pay an employee the difference between the employee’s regular salary and his or her military salary during an absence due to ordered military duty until the end of the employee’s contract or current fiscal year.  

Bereavement Leave
In the event of a death in the employee’s immediate family as described above, up to ten (10) days cumulative bereavement leave will be granted.  Extenuating circumstances will be left to the judgment of the Superintendent, taking into account the recommendation of the principal/supervisor.  Any and all bereavement leave will be charged against the employee’s sick leave.  

Long Term Leave

An employee may request a leave of absence without pay, not to exceed one year, because of catastrophic illness.  To qualify, the employee must meet the eligibility requirements of FMLA Leave and have exhausted the FMLA Leave.  Long term leave is restricted to the catastrophic illness of an employee, an employee’s spouse, or the employee’s child.  In the event an employee has unused vacation, personal or sick leave, it will run concurrently with the long term leave.  If the long term leave is granted, the leave will be from the system and not from a specific job assignment.

Emergency Leave

The Board may grant emergency or other unpaid leave to an employee upon recommendation of the Superintendent.

Family and Medical Leave

To the extent that any provision in this policy conflicts with or is superseded by the Family and Medical Leave Act ("FMLA"), the regulations promulgated thereunder, or any other federal law, the provision of the FMLA, its regulations or other law, as the case may be, controls.  
Annual Leave

Beginning April 1, 2009 all twelve-month employees shall be permitted to accumulate vacation days, at the rate of ten (10) days per fiscal year, up to a maximum of thirty (30) days.  The number of vacation days earned shall be prorated based on the number of days employed.
On July 1, 2010, any vacation days accumulated that exceed thirty (30) days will no longer be credited to the employee for any purpose, unless due to unforeseen circumstances the Superintendent, in his/her sole discretion, authorizes the use or crediting of the additional days.  No employee shall be paid for unused vacation days except for days accrued but unused within the thirty-day maximum at the time of retirement or resignation.  

Employees who are terminated for cause will not be paid for any accrued but unused vacation days. 

All requests for vacation must be approved by the Superintendent or his/her designee
Family and Medical Leave Act (FMLA)                                                             Board Policy GBRIG

Revised August 2010
It is the purpose of this policy to set out in summary form the provisions of the Family and Medical Leave Act ("the Act" or “FMLA”) and its implementing regulations.  The Pierce County Board of Education (“Board”) does not intend by this policy to create any additional rights to leave not provided by the Act; provided, however, the Pierce County Board of Education does wish to extend the rights of the Act to certain employees who have worked at least 12 months for the Pierce County Board of Education. The Pierce County Board of Education does intend to elect certain options as the Act authorizes.  Any portion of this policy inconsistent or contrary to the Act is unintentional and shall not be given effect.  As to the interpretation of this policy, the Pierce County Board of Education's employees should look to the Act itself and its regulations.

 
Eligible Employees
Employees of the Pierce County Board of Education who have been employed by the Board for at least 12 months and who have worked at least 1250 hours during the 12 month period immediately preceding the commencement of the leave are eligible to take unpaid leave under the FMLA.
Definitions
· “Covered Active Duty” means for members of the regular Armed Forces, duty during deployment to a foreign country; for members of a Reserves component of the Armed Forces, duty during deployment to a foreign country under a call or order to active duty pursuant to federal law.

· “Covered Servicemember” (for qualifying exigency leave) means the employee’s spouse, child, or parent under a federal call or order to covered active duty.

· “Covered Servicemember” (for military caregiver leave) means the employee’s spouse, child, parent or next of kin who is a current member of the Armed Forces, including a member of the National Guard or Reserves, who is undergoing medical treatment, recuperation, or therapy, is otherwise in outpatient status, or is otherwise on the temporary disability retired list, for serious injury or illness or a veteran who was a member of the Armed Forces at any time during the five years preceding the date on which the veteran undergoes such medical treatment, recuperation, or therapy.
· "Instructional employee" means an employee whose principal function is to teach and instruct students in a class, a small group, or an individual setting.
· “Next of Kin” of a covered service member means the nearest blood relative other than the covered service member’s spouse, parent, son or daughter, in the following order of priority:  blood relatives granted legal custody, brothers and sisters, grandparents, aunts and uncles, and first cousins, unless the covered service member has specifically designated in writing another blood relative for purposes of FMLA caregiver leave.
· “Outpatient Status,” with respect to a covered service member, means the status of a member of the Armed Forces assigned to either a military medical treatment facility as an outpatient; or a unit established for the purpose of providing command and control of members of the Armed Forces receiving medical care as outpatients.
· "Parent" means a biological, adoptive, step or foster mother or father or one who acted in place of a parent when the employee was a child.  The term “parent” does not include parent “in law.”
· “Parent of covered service member” means a biological, adoptive, step or foster parent or any other individual who acted in place of a parent of the covered service member.  The term does not include parents “in law.”
· "Serious Health Condition" means an illness, injury, impairment, or physical or mental condition that involves inpatient care requiring an overnight stay in a hospital, hospice or residential medical care facility or continuing treatment by a health care provider, all as further defined in the FMLA regulations.
· “Serious Injury or Illness” means, an injury or illness incurred by a covered service member in the line of duty on active duty (or that exist before active duty and was aggravated by line of duty active service) that may render the service member medically unfit to perform the duties of the member’s office, grade, rank, or rating. In the case of a veteran, “serous injury or illness” means a qualifying injury or illness, as defined by the Secretary of Labor, incurred during or aggravated by active duty during the five years before undergoing treatment, recuperation, or therapy, and that manifested itself before or after the member became a veteran.
· "Son or daughter" means a biological, adopted or foster child, a stepchild, a legal ward, or a child for whom the employee acts as a parent.  The son or daughter must be under age 18 or, if the son or daughter is age 18 or older, he/she must be incapable of self-care due to a mental or physical disability at the time FMLA leave is to begin.
· “Son or daughter of a covered service member” means a covered service member’s biological, adopted, or foster child, stepchild, legal ward, or a child for whom the covered service member acted in the place of a parent, and who is of any age. 
· "Spouse" means a husband or wife as defined or recognized under Georgia law.
 

Amount and Type of Leave Taken
An eligible employee may request leave for one or more of the following reasons:

1.  Birth of a son or daughter and to care for the newborn child;

2.  Adoption or foster placement with the employee of a son or daughter and to care for the newly placed child;

3.  To care for the employee's spouse, son, daughter or parent, if that person has serious health condition;

4.  Serious health condition of the employee that prevents the employee from performing his/her job functions;

5.   Any qualifying exigency arising from the fact that the employee’s family member (the covered servicemember) is on covered active duty.  Qualifying exigencies are defined as short-notice deployment (seven or less calendar days); military events and related activities; childcare and school activities; financial and legal arrangements; counseling; rest and recuperation (up to five days per instance); post-deployment activities; additional activities where the employer and employee agree that the leave is an exigency and agree to both timing and duration of the leave; and

6.  Military caregiver leave to care for a covered service member with a serious injury or illness if the  employee is the spouse, son, daughter, parent, or next of kin of the service member.

 
In the event of the birth, adoption or foster placement of a son or daughter, all leave must be completed within twelve months after the birth, adoption or foster placement. 

Except as provided below, an employee may take up to a total of 12 weeks leave during any twelve-month period.  A "rolling year" shall be used to determine the twelve-month period during which the leave entitlement may occur.  That is, each time an employee takes FMLA leave, the remaining leave entitlement would be any balance of the number of weeks that has not been used during the immediately preceding 12 months.  See 29 C.F.R. § 825.200(b)(4).

If both spouses work for the Pierce County Board of Education and both are eligible for FMLA leave, they are authorized to take only a combined total of 12 weeks leave during any one 12 month period to care for a newborn or adopted child, a child placed with the employee for foster care, or a parent with a serious health condition.  Both spouses are authorized to take leave for twelve (12) weeks to care for a spouse or child with a serious health condition.

An eligible employee is eligible to take up to 26 weeks of military caregiver leave during a “single 12-month period.”  The “single 12-month period” begins on the date the employee first takes military caregiver leave and ends 12 months after that date, regardless of the method used to determine the leave entitlement period for other FMLA reasons.

If both spouses work for the Pierce County Board of Education and both are eligible for FMLA leave, they are authorized to take only a combined total of 26 weeks during the “single 12-month period” described above for military caregiver leave or a combination of military caregiver leave and leave taken for other FMLA reasons.

The Pierce County Board of Education will require that any accrued paid leave (sick, personal, vacation, or any other paid leave) be substituted for all or a part of the otherwise unpaid FMLA leave under the terms and conditions of the Pierce County Board of Education normal leave policies. Because leave pursuant to an employee’s disability benefit plan or workers’ compensation absence is not unpaid, the provision for substitution of accrued paid leave is not applicable in such cases.

Intermittent or Reduced Leave
An employee may take leave on an intermittent or reduced leave schedule where it is medically necessary due to the serious health condition of a covered family member, the employee, or the serious injury or illness of a covered service member, or when necessary because of a qualifying exigency.  The District will require a certification, in the form designated by the Pierce County Board of Education, to document the necessity of such intermittent leave or reduced schedule leave.

 

Notification of Leave
If the need for FMLA leave is foreseeable, an employee requesting leave must provide at least 30 days advance notice to the Pierce County Board of Education Human Resource Department.  If such advance notice is not possible, the employee must give notice as soon as practicable, which means as soon as both possible and practical, taking into account all of the facts and circumstances in the individual case.  If an employee does not provide at least 30 days notice of foreseeable leave, he or she must explain why such notice was not practicable if so requested by the Pierce County Board of Education.  When the need for leave is not foreseeable, an employee must provide notice as soon as practicable, which generally should be according to the District’s usual and customary leave requirements.  When planning medical treatment, the employee should make a reasonable effort to schedule the treatment, subject to the approval of the health care provider, so that any corresponding leave will not disrupt unduly the operations of the Pierce County Board of Education.

Employees must provide sufficient information for the Pierce County Board of Education to reasonably determine whether the FMLA may apply to the leave request. When an employee seeks leave due to an FMLA-qualifying reason for which the Pierce County Board of Education has previously provided FMLA leave, the employee must specifically reference either the previous qualifying reason for leave or the need for FMLA leave. 
Benefits and Return to Work
Employees will be eligible to maintain health care benefits provided by the school district while on FMLA leave.  The Pierce County Board of Education will pay the employer's portion, if any, of such benefits.  The employee will pay the same portion, if any, of such benefits as the employee paid before beginning the leave.

The Pierce County Board of Education may recover any health care benefit premiums paid on behalf of an employee if the employee does not return to work after the leave period has expired, unless the employee did not return due to a serious health condition of the employee or the employee's spouse, parent or child, or a serious injury or illness of a covered service member or other circumstances beyond the employee's control.  The Pierce County Board of Education may require certification from the health care provider that a serious health condition of the employee or family member, or the covered service member’s serious injury or illness, prevented the employee from returning to work. 

With the exception of paid vacation, personal, sick, or any other paid leave required to be substituted for unpaid leave under Section C above, the employee's absence during leave will not alter benefits which the employee accrued before taking leave.  Any accrued benefits will not be lost during the leave.

 

Upon return from leave, the employee is entitled to be reinstated to a position equivalent to the one the employee held when he/she left on FMLA leave, with equivalent pay, benefits and other terms and conditions of employment.  Upon proper notice, however, the Pierce County Board of Education may deny reinstatement under this policy to an employee whose salary is in the highest 10% of the employees employed by the school district if such denial is necessary to prevent substantial and grievous economic injury to the district's operation, as determined by the Pierce County Board of Education.

Required Certification and Reporting
The Pierce County Board of Education requires that a request for leave due to a serious health condition of an employee or an employee’s family member or a serious injury or illness of a covered service member be supported by certification by the appropriate health care provider of the eligible employee or family member on a form to be provided by the Pierce County Board of Education.  This certification for a serious health condition must include (1) the name, address, telephone and fax numbers of the healthcare provider and type of practice/specialization; (2) the approximate date on which the serious health condition commenced, and its probable duration; (3) a statement or description of appropriate medical facts regarding the patient’s health condition for which FMLA leave is requested; (4) if the purpose of the leave is to care for a family member, a statement that the employee is needed to care for the family member and an estimate of the frequency and duration of the leave required for such care; (5) if the leave is due to the employee's own serious health condition, a statement that the employee is unable to perform his/her essential job functions, the nature of other work restrictions, and the likely duration of such inability; and (6) if intermittent or reduced schedule leave is requested, information sufficient to establish the medical necessity for the same and an estimate of the dates and duration of treatments and any periods of recovery.   The employer may require that the eligible employee obtain subsequent re certification on a reasonable basis as requested by the Pierce County Board of Education in accordance with the FMLA regulations.

The Pierce County Board of Education, at its own expense, may obtain the opinion of a second health care provider of the Pierce County Board of Education's choice, if the Pierce County Board of Education should choose to do so.   If a conflict exists between the opinion in the certification and the second opinion, the Pierce County Board of Education may, at its own expense, obtain a third opinion from a health care provider upon which the Pierce County Board of Education and the employee jointly agree.  Such a third opinion as to the necessity for the leave is binding on both the Pierce County Board of Education and the employee.

Upon an employee's return to work after leave for the employee's own serious health condition, the Pierce County Board of Education may require the employee to obtain certification from his/her health care provider that the employee is able to resume work.

The Pierce County Board of Education may require that a first request for leave because of a qualifying exigency arising from active duty or a call to active duty be supported by a copy of the covered service member’s active duty orders or other documentation issued by the military. A certification form requesting the required information to support a request for exigency leave will be provided by the Pierce County Board of Education upon request. 

The Pierce County Board of Education may require an employee on FMLA leave to report periodically to his/her principal or supervisor on the employee's status and intent to return to work. 

Special Provisions
When an instructional employee seeks intermittent leave or leave on a reduced schedule in connection with a family or personal serious health condition or to care for a covered service member that would constitute at least 20% of the total number of working days during which the leave would extend, the Pierce County Board of Education may require the employee to elect to take leave in a block (not intermittently) for the entire period or to transfer to an available alternative position within the school system that is equivalent in pay, for which the employee is qualified, and which better accommodates the intermittent situation. 

If an instructional employee begins leave more than five weeks before the end of a semester, the Pierce County Board of Education may require the employee to continue taking leave until the end of the semester if

(a)    the leave will last at least three weeks; and

(b)    the employee would return to work during the three-week period before the end of the term.

If an instructional employee begins leave for a purpose other than the employee's own serious health condition during the five-week period before the end of the semester, the Pierce County Board of Education may require the employee to continue taking leave until the end of the semester if

(a)    the leave will last more than two weeks; and

(b)    the employee would return to work during the two-week period before the end of the term. 

If an instructional employee begins leave for a purpose other than the employee's own serious health condition during the three-week period before the end of a semester, and the leave will last more than five working days, the Pierce County Board of Education may require the employee to continue taking leave until the end of the semester.
CERTIFIED STAFF INFORMATION
K-12 Classroom Assessment Vision, Beliefs and Principles

Revised May 2010
The focus of assessment, grading, and reporting in Pierce County Schools is to improve learning for all students through:
 
· Increased student involvement and responsibility in the learning process
· Increased consistency, communication, and collaboration among the adults employed in Pierce County Schools and the larger community it serves
· Increased and shared accountability in agreed-upon results and measures
· More accurate report cards for all students and parents that communicate the achievement status of students and provide students information for self-assessment and growth
· Two way communication system that works for all (teachers, other school leaders, parents, students, community) 

The purpose of the vision, beliefs, and principles is to give clear direction to teacher and principal leaders, to support a common understanding among all members of the community, to serve as a focus for related staff development, and to guide changes in Assessment, Grading, and Reporting Tools and Processes. 

Pierce County Schools’ vision for improving student achievement is valued and supported by the following beliefs for classroom assessment. Each belief is expanded by the inclusion of principles, which explain why each belief is valued as a support for student achievement. 

Belief Statements

What do we value/believe about classroom assessment?

· The primary purpose of on-going assessment is to improve learning for all students.
· The second overarching purpose is to communicate the achievement status of students to their parents/guardians and to students themselves.  Additionally, on-going assessment should provide students with information needed for self assessment and growth.  We value a communication system among stakeholders that is on-going, multi-directional, timely, appropriate to audience, and related to performance standards and work ethic expectations.
· We believe that all students can learn, given adequate time, descriptive feedback, and multiple opportunities for success, but that some students learn differently and at different times.
· We believe that all assessment and student work must be aligned to standards and reflective of quality work. 
· We believe that assessment should be a process that is focused on partnership with students.
· We value grading against standards that is fair, consistent, timely, and meaningful.
· We believe that roles and responsibilities must be clearly defined, communicated, and understood by all stakeholders.
· We believe that an on-going continuum of professional learning and collaboration is paramount in supporting the implementation of quality classroom assessment and grading. 
· We believe that assessment for learning beliefs and principles apply to all levels of a learning organization- to students and adults alike- and should be modeled by Pierce County School teachers and administrative leaders. 

Principles

Why do we value the nine beliefs?

Belief 1 – Purpose: The primary purpose of on-going assessment is to improve learning for all students.  

Classroom assessment should:

· Be directly aligned to the standards assigned to the grade level subject or course.
· Reflect research-based assessment for learning principles that involve students actively and routinely as partners in the learning process and provide students with descriptive feedback and time for growth before grading. 
· Honor different intelligences, different learning styles, and different rates for learning.
· Provide information to teachers, schools, and the district for planning, implementing, and improving curriculum, assessment, and instruction systems.
· Guide decisions regarding feedback, grading, and student promotion and retention.
· Prepare students to be successful on district or state assessments and tests.
· Guide the interpretation and analysis of assessment information to improve instruction and assessment and make important data-based decisions.
· Prepare students to be life-long learners and self-assessors.
Belief 2 – Purpose: The second overarching purpose is to communicate the achievement status of students to their parents/guardians as well as to students themselves and to provide students with information needed for self assessment and growth.  We value a communication system among stakeholders that is on-going, multi-directional, timely, appropriate to audience, and related to performance standards and work ethic expectations. 

Classroom assessment should:

· Provide students and their parents with information needed for student self-assessment and growth.
· Focus on the progress of individual students as well as of the school and district.
· Demystify the assessment and grading process so that all stakeholders understand it.
· Provide feedback through a variety of methods to stakeholders regarding achievement of and progress towards grade level and course performance standards.
· Provide assessment and evaluation information on student achievement that is clear, accurate, and timely.
· Insure the confidentiality of individual student data subject to legal requirements.

Belief 3 – Purpose: We believe that all students can learn, given adequate time, descriptive feedback, and multiple opportunities for success, but that some students learn differently and at different times.

Classroom assessment should:

· Acknowledge individual differences in learning styles and utilize multiple (varied) and appropriate types of assessment (selected response and constructed response).
· Cite clear, standards-based connections and reasons that are understood by all stakeholders.
· Support a triangulated view of student learning and thus honor conversations with and observations of students as well as written work and products. 

· Provide flexible time requirements as needed for individual students to complete work.
· Provide a fair and bias-free format.
· Provide valid and reliable results.
· Demonstrate a process rather than an event.

Belief 4: We believe that all assessment and student work must be aligned to standards and reflective of quality work.

All formative and summative classroom assessment/student work should:

· Align with the standards and elements established and supported by the state of Georgia for all students.
· Connect to a comprehensive curriculum map/plan that identifies what and when standards and assessments will be taught and assessed. 
· Provide clear evidence of mastery of the specified standards and elements.
· Employ a balanced approach to assessment that includes both constructed response (essays, projects, exhibits, presentations, performances, conferences, etc.) as well as selected response (multiple choice, true/false, fill in the blank, short answer).
· Use diagnostic measures before teaching as needed to identify learning gaps and beginning points for instruction.
· Represent a triangulated view of learning.
· Be used in combination to make judgments of learning based on more recent, most consistent patterns of performance rather than single snapshot of learning.
· Be provided for students to examine samples of student work (good, better, and best) during teaching so that students gain a better idea of what excellence looks like. 
· Be used to involve students in deciding criteria (what counts list) for their work before they begin working on it. 

· Be used to provide students with feedback (in relation to the criteria) and ideas for next steps on their work in progress.
· Provide students some choice in what kind of work they will do.

Belief 5: We believe that assessment should be a process that is focused on partnership with students. 

Classroom assessment should:

· Have students involved in talking about what standards mean, using samples of student work to help them in that conversation with the teacher and other students.
· Provide students the opportunity to examine samples and models to see what quality work looks like.
· Provide students with opportunities to work in partnership with the teacher to create criteria (a “what counts” list) for the work they are being asked to do.
· Provide opportunities for students to receive and give specific, descriptive, and timely feedback about their work and to use samples and models to decide how to improve their work.
· Provide opportunities for students to have time so that they can use feedback to revise their work before grading occurs.
· Provide opportunities for students to peer assess and self assess their work and set learning goals for what they need to do next to improve.
· Provide students opportunities to conference with and present their work to the teacher, other students, and their parents.  

Belief 6: We value grading against standards that is fair, consistent, timely, and meaningful.

Grading practices should:

· Reflect professional judgment supported by a collection of student work evidence and agreed upon levels of quality descriptions.

· Reflect standards; be criterion-referenced (given in relation to standards expectations).
· Be based on patterns and trends across time, not on single measures.
· Reflect multiple perspectives on learning (written work, observations, and conversations).
· Reflect faculty collaboration and dialogue regarding consistency and application of the district guidelines.

Belief 7: We believe that roles and responsibilities must be clearly defined, communicated, and understood by all stakeholders.

Involved stakeholders should:
· Share the responsibility for ensuring that assessment and grading practices are consistent.
· Have a clear understanding of the specific roles and responsibilities of all individuals involved in the assessment and evaluation process.

Belief 8:   We believe that an on-going continuum of professional learning and collaboration is paramount in supporting the implementation of quality classroom assessment and grading.

Quality classroom assessment and grading should model a process and should:

· Be implemented along side of a continuum of teacher professional development and regularly scheduled opportunities for peer collaboration.  
· Provide teachers with opportunities to collaboratively plan for upcoming lessons and units, develop common assessments and scoring tools, and share assessment data and resources with other teachers.  
· Provide teachers with opportunities to collaboratively score student work. 
· Require teachers to use data from the collaboratively scored student work to adjust instruction and to collaboratively make judgments about student progress against standards.
· Require teachers, individually and collectively, to analyze student performance data in order to determine next instructional steps.
· Provide teachers opportunities to collaboratively reach consistency in terms of what each level of achievement (“A” or “4” work) looks like.  These levels of quality should describe quality attributes in words and should be widely shared with students and parents.  
· Provide teachers with opportunities to observe other teachers using quality assessment practices.  

· Teach teachers to communicate student progress in an on-going, timely, and feedback-rich way.  Report cards should be only one part of a whole system of two-way communication between teachers and students/parents.

· Call upon leaders to revise policy, procedure, and practice as needed to align with quality assessment principles.  
Belief 9:  We believe that assessment for learning beliefs and principles apply to all levels of a learning organization- to students and adults alike.   

Classroom assessment principles implemented within the district should:

· Be modeled at all levels of leadership.
· Describe the goals (standards) that we as an organization seek to achieve in words that we can understand.

· Provide samples and models where possible to further understanding of the desired results.
· Provide opportunities for input from all levels of leadership as to what will count in the final work to be done.
· Provide timely, specific, descriptive feedback needed in order to plot next steps.

· Consider trends arising from multiple sources of identified evidence (work) to make decisions.

· Invite leaders at all levels to self and peer assess work-to-date against agreed-upon criteria.
· Enable links and bridges among multiple facets of the organization:  student and adult achievement, learning and professional development, and grading and professional evaluation. 

K-8 Classroom Assessment Guidelines 

Established May 2010

Belief Statements
What do we value/believe about classroom assessment?

· The primary purpose of on-going assessment is to improve learning for all students.
· The second overarching purpose is to communicate the achievement status of students to students and their parents/guardians and students themselves and to provide students with information needed for self assessment and growth.  We value a communication system among stakeholders that is on-going, multi-directional, timely, appropriate to audience, and related to performance standards and work ethic expectations.

·  We believe that all students can learn, given adequate time, descriptive feedback, and multiple opportunities for success, but that some students learn differently and at different times.

· We believe that all assessment and student work must be aligned to standards and reflective of quality work. 
· We believe that assessment should be a process that is focused on partnership with students.
· We value grading against standards that is fair, consistent, timely, and meaningful.
· We believe that roles and responsibilities must be clearly defined, communicated, and understood by all stakeholders.
· We believe that an on-going continuum of professional learning and collaboration is paramount in supporting the implementation of quality classroom assessment and grading. 

· We believe that assessment for learning beliefs and principles apply to all levels of a learning organization- to students and adults alike- and should be modeled by Pierce County School teacher and administrative leadership.   

Guidelines

How will the principles be implemented in classrooms?

Belief 1 – Purpose: The primary purpose of on-going assessment is to improve learning for all students.  

Teachers will be expected to routinely:

1. Plan engaging units and lessons that target standards. 

2. Involve students as partners in a continuous learning cycle that improves students’ learning. 

3. Interpret and analyze assessment information to improve instruction and assessment and to make important data-based decisions.   

4. Use multiple sources of assessment data to guide decisions regarding feedback, grading, and student promotion and retention.

5. Prepare students to be successful on district and state assessments/benchmarks and tests.

6. Systematically collect and record multiple sources of information about student achievement and learning; maintain accurate records.

7. Plan and modify instruction to meet individual student needs.

Belief 2 – Purpose: The second overarching purpose is to communicate the achievement status of students to their parents/guardians as well as to students themselves and to provide students with information needed for self assessment and growth.  We value a communication system among stakeholders that is on-going, multi-directional, timely, appropriate to audience, and related to performance standards and work ethic expectations. 

Teachers will be expected to routinely:

1. Provide students and parents a written explanation of expectations in advance of teaching each unit or 9 weeks that explains what students need to learn and how it will be assessed. 

2. Publicize standards and criteria for all performance tasks. 

3. Advise students as to which activities will be graded and how (in advance of students doing the work).

4. Provide parents with on-going feedback and communication about student progress using a combination of methods (newsletters, notes, phone calls, e-mail, portfolio conferences, student led conferences, progress reports, report cards, etc.).

5. Explain to parents the separation of academic achievement and work ethics.


6. Provide students with timely feedback, orally and in writing, about their work, progress, and next steps for improvement. 
7. Determine and communicate report card grades in accordance with the grading guidelines in this document.  

8. Ensure that all communication among stakeholders is timely, appropriate to the audience, and is in reference to standards taught.     

Belief 3 – Purpose: We believe that all students can learn, given adequate time, descriptive feedback, and multiple opportunities for success, but that some students learn differently and at different times.

Teachers will be expected to routinely:

1. Use diagnostic measures to identify learning gaps.
2. Provide students with timely, descriptive, constructive, frequent, and immediate feedback, orally and/or in writing, about their work, progress, and next steps for improvement. 

3. Acknowledge individual differences in learning styles and use multiple (varied) and appropriate types of assessment including constructed (essays, projects, exhibits, presentations, performances, conferences, etc.) and selected (multiple choice, true/false, fill in the blank, short answer) responses. 

4. Prior to assessment provide and discuss clear criteria for and samples of student work to clarify what is expected of students. 
5. Teach assessment strategies explicitly to students using samples and models. 
6. Make links to examples of excellent work during instruction to help students internalize the standards.

7. Teach vocabulary in context using research-proven strategies. 

8. Utilize flexible time requirements without penalty for the academic grade.

9. Employ the concept of triangulation and thus honor conversations with and observations of students as well as written work and products. 

10.Provide flexible time requirements as needed for individual students to 
     complete work.
11.Provide a fair and bias-free format.

12.Provide valid and reliable results.

13.Demonstrate a process rather than an event.

14.Offer opportunities for redo’s as deemed appropriate at the teacher’s 
    discretion.  In providing redo’s, teachers may:

a. Require a parent signature,

b. Reserve the right to change the assessment format (i.e., change from written multiple choice to oral exam),

c. Assign preparation work prior to redo (i.e., attend a study session, read and summarize material, etc.), and/or

d. Choose not to allow redo’s during the last week before the end of the
9 Weeks.
Teachers in allowing re-do’s must:

e. Record the highest grade of the two grades (whether re-do grade or original grade), 

f. Assign actual score on re-do”s up to 90.  No re-do scores above 90 are allowed. 

Belief 4: We believe that all assessment and student work must be aligned to standards and reflective of quality work.

Teachers will be expected to routinely:

1. Develop and use 9 week plans and year-long plans for assessing all standards and elements for the course or grade level. 

2. Use diagnostic measures before teaching as needed to identify learning gaps and beginning points for instruction. 

3. Work with students to turn standards and elements targeted in the unit or lesson into statements that they can understand. Use samples as a part of that unpacking process.

4. Analyze each and every assessment activity and tool to ensure that it reflects the expectation of the verbs in the original standard. 

5. Employ a balanced approach to assessment that includes both selected response (multiple choice, true/false, fill in the blank, short answer) as well as constructed response (essays, projects, exhibits, presentations, performances, conferences, etc.).

6. Develop students so that they can describe (not recite) the standards that the class is working on currently and can describe what comes next in their learning. 

7. Teach students so that they can explain in their own words how the work they are doing in class shows the intent of the standards. 

8. Make links to examples of good, better, and best student work samples during teaching so that students better understand what quality looks like.  

9. Discuss criteria and samples prior to assessment.

10.Evaluate student progress in relation to the standards for the grade level 
     subject or course, not other factors. 

11.Make judgments of learning-based on more recent, most consistent 
     patterns of performance rather than single snapshots of learning.

12.Use appropriate standards and criteria when assessing students with 
     special needs. 

13.Interpret and analyze assessment information to improve instruction and 
     assessment and to make important data-based decisions such as:

a. Use multiple sources of assessment data to guide decisions regarding feedback, grading, and student promotion and retention.

b. Prepare students to be successful on district and state assessments/benchmarks and tests.

c. Systematically collect and record multiple sources of information about student achievement and learning; maintain accurate records.
Belief 5: We believe that assessment should be a process that is focused on partnership with students. 

Teachers will be expected to routinely:

1. Choose work for students to do that reflect the verbs in the standards that they are targeting in their teaching.

2. Have students involved in talking about what standards mean, using samples of student work to help them in that conversation with the teacher and other students.

3. Provide students the opportunity to examine samples and models to see what quality work looks like.

4. Provide students with opportunities to work in partnership with the teacher to create criteria (a “what counts” list) for the work they are being asked to do.

5. Provide opportunities for students to receive and give specific, descriptive, and timely feedback about their work and to use samples and models to decide how to improve their work.

6. Provide opportunities for students to have time so that they can use feedback to revise their work before grading occurs. Provide students with opportunities and time to re-do work to improve their performance. 

7. Provide students with opportunities in class to work independently as well as to work with other students to peer assess and have conversations about their work so that they can set learning goals for what they need to do next to improve.  

8. Provide students with multiple opportunities to set and meet individual learning goals. 
9. Provide students opportunities to conference with and present their work to the teacher, other students, and their parents.  
10.Deliver instruction that honors different intelligences, different learning 
     strategies, and different rates for learning while holding students 
         accountable for meeting rigorous standards; use research-based 
         differentiated learning strategies.   

11.Provide students some choice in what kind of the work they will do. 

Belief 6:  We value grading against standards that is fair, consistent, timely, and meaningful.

Teachers will be expected to routinely:

1. Ensure that the grade the student receives is a fair and accurate reflection of his or her performance in relation to Georgia Performance Standards and school and grade level agreed-upon levels of quality.

2. Adjust the number of assignments as needed for individual students to have enough evidence to make valid and reliable judgments about progress in relation to the standards. Mastery/progress can not be graded on the basis of a single assessment. 

3. Assign academic grades that represent each student’s progress in relation to achievement of the standards and elements for the class or subject; all other work ethic variables (effort, participation, tardiness, homework completion, etc.) will be reported separately on the work ethic side of the report card. 

4. Place more emphasis upon the student’s more recent, most consistent pattern of performance rather than the numerical average when determining each topic’s report card grade.

5. Reflect multiple perspectives on learning (written work, observations, conversations).

6. Award grades on report cards and all external reports (report cards, permanent records, etc.) on a 4 point scale of equal ranges. 


a. At the elementary level, the ranges/grades are as follows: 
4 = Consistently and independently meets the standards, 3 = Meets the standards, 2 = Progressing towards the standards, and 1 = Does not meet standards.  Additionally symbols such as IF (incomplete/in danger of failing) and NE (not enough evidence to make a decision) will be used as needed. 


b.  At the middle school level, numbers 4, 3, 2, F will be used with the key specifying that 4 = Consistently and independently meets the standards, Meets the standards, 3 = Meets the standards, 2 = Progressing towards the standards, F = (Does not meet standards- failing.) Additionally symbols such as IF (Incomplete/in danger of failing) and NE (Not enough evidence to make a decision will be used as needed. Pluses (+’s) and minuses (-‘s) will be allowed
.     


7. Ensure that grades are not used for punishment.  For academic grades, no points may be deducted for late work.  No zeros may be assigned for missing or incomplete work. Instead, records for work ethic will reflect these traits which are reported separately on the report card.  Incompletes (IF) will be assigned for missing work.

8. Engage in faculty collaboration and dialogue regarding consistency and application of the district guidelines.

9. Ensure diagnostic assessments (predictor tests / pretests) as well as formative assessments used prior to teaching will not be used in the calculation of student grades.  

10.No grades less than 60 may be assigned for report card grade averages.

Belief 7:  We believe that roles and responsibilities must be clearly defined, communicated, and understood by all stakeholders.
Involved stakeholders shall:

· Share the responsibility for ensuring that assessment and grading practices are consistent with these guidelines; and

· Have a clear understanding of the specific roles and responsibilities of all individuals involved in the assessment and evaluation process.

Belief 8:   We believe that an on-going continuum of professional learning and collaboration is paramount in supporting the implementation of quality classroom assessment and grading.

Quality classroom assessment and grading should:

· Be implemented along side of a continuum of teacher professional development and regularly scheduled opportunities for peer collaboration.  

· Provide teachers with opportunities to collaboratively plan for upcoming lessons and units, develop common assessments and scoring tools, and to share assessment data and resources with other teachers.  

· Model a process and subsequently provide teachers with opportunities to collaboratively score some student work pieces each nine weeks and to use data from it to adjust instruction and to collaboratively make judgments about student progress against standards.
· Should model a process and subsequently require teachers, individually and collectively, to analyze student performance data arising from classrooms and collaboratively determine next steps instructionally based on the information.
· Model a process and subsequently provide teachers opportunities to collaboratively reach consistency in terms of what each level of achievement or grade “A” or “4” work looks like.  These levels of quality should describe quality attributes in words and should be widely shared with students and parents.  
· Provide teachers with opportunities to observe other teachers using quality assessment practices.  
· Teach teachers to communicate student progress in an on-going, timely, and feedback-rich way.  Report cards should be only one part of a whole system of two-way communication between teachers and students/parents.
· Call upon leaders to revise policy, procedure, and practice as needed to align with quality assessment principles.  
Belief 9:  We believe that assessment for learning beliefs and principles apply to all levels of a learning organization- to students and adults alike.   

Classroom assessment principles implemented within the district should:

· Be modeled at all levels of leadership.

· Describe the targets (standards) that we as an organization are supposed to achieve in words that we can understand.
· Provide samples and models where possible to further understanding of the desired results.
· Provide opportunities for input from all levels of leadership as to what will count in the final work to be done.

· Provide timely, specific, descriptive feedback needed in order to plot next steps.
· Consider trends arising from multiple sources of identified evidence (work) to make decisions.
· Invite leaders at all levels to self and peer assess work to date against agreed upon criteria.
· Enable links and bridges among multiple facets of the organization:  student and adult achievement, learning and professional development, and grading and professional evaluation. 

School Property
Teachers must share the responsibility of keeping the total school plant clean, attractive, and safe.  Any maintenance problem that the teacher observes which would require special help should be reported to the principal or assistant principal immediately.  Lights, heaters, and air conditioners are to be used conservatively during the day.  Before leaving each day the floor should be clean, the desks arranged neatly, lights turned out and all computers turned off.
Each teacher is responsible for maintaining his/her own classroom inventory which includes:  equipment, furniture, class book sets, etc.  Furniture is NOT to be moved in or out of a classroom without the approval of the principal or assistant principal.
Equipment – All equipment purchased with federal, state, and local funds is processed through Pierce County’s Library Automation Software.  “Equipment” is defined as items valued at $100 or more and having a useful life of more than one year.  The equipment inventory is maintained by the media specialist of each school and submitted to the central office at the end of each school year.  A physical inventory is conducted twice each year by the media specialist and/or computer technician of each school.  Information pertaining to acquisition and disposition of equipment may be found in the Pierce County Schools’ Media Policy.
Teacher Reporting Requirement and Teacher Authority with Regard to Student Classroom Discipline                                                                               Board Policy JDF and Exhibit JCDA
It is the purpose of the Pierce County Board of Education to operate each school in a manner that will provide an orderly process of education and that will provide for the welfare and safety of all students who attend the schools within the district.  In accordance with that purpose, the Board of Education has adopted a policy which requires all schools to adopt codes of conduct which require students to conduct themselves at all times in order to facilitate a learning environment for themselves and other students.  These standards for behavior require students to respect each other and school district employees, to obey student behavior policies adopted by the Board and to obey student behavior rules established at each school within the district.

The school’s primary goal is to educate, not to punish; however, when the behavior of an individual student comes in conflict with the rights of others, corrective actions may be necessary for the benefit of that individual and the school as a whole.  Accordingly, students shall be governed by policies, regulations and rules set forth in the Code of Conduct. 

The Code of Conduct is effective during the following times and in the following places:

· At school or on school property at any time;

· Off school grounds at any school-related activity, function or event and while traveling to and from such events;

· On school buses and at school bus stops.

Also, students may be disciplined for conduct off campus which could result in the student being criminally charged with a felony and which makes the student’s continued presence at school a potential danger to persons or property at the school or which disrupts the educational process.

Major offenses including, but not limited to, drug and weapon offenses can lead to schools being named as an Unsafe School according to the provisions of State Board Rule 160-4-8-.16, UNSAFE SCHOOL CHOICE OPTIONS.

Parents are encouraged to become familiar with the Code of Conduct and to be supportive of it in their daily communication with their children and others in the community.

Authority of the Principal
The principal is the designated leader of the school and, in concert with the staff, is responsible for the orderly operation of the school.  In cases of disruptive, disorderly or dangerous conduct not covered in this Code, the principal may undertake corrective measures which he or she believes to be in the best interest of the student and the school provided any such action does not violate school board policy or procedures.

Authority of the Teacher
The Superintendent full supports the authority of principals and teachers in the school system to remove a student from the classroom pursuant to provisions of state law.  

Each teacher shall comply with the provisions of O.C.G.A. 20-2-737 which requires the filing of a report by a teacher who has knowledge that a student has exhibited behavior that repeatedly or substantially interferes with the teacher’s ability to communicate effectively with the students in his or her class or with the ability of such student’s classmates to learn, where such behavior is in violation of the student code of conduct.  Such report shall be filed with the principal or designee on the school day of the most recent occurrence of such behavior, shall not exceed one page, and shall describe the behavior.  The principal or designee shall, within one school day after receiving such a report from a teacher, send to the student’s parents or guardian a copy of the report and information regarding how the student’s parents or guardians may contact the principal or designee.

The principal or designee shall notify in writing the teacher and the student’s parents or guardian of the discipline or student support services which has occurred as a result of the teacher’s report within one school day from the imposition of discipline, or the utilization of the support services.  The principal or designee shall make a reasonable attempt to confirm that the student’s parents or guardian has received the written notification, including information as to how the parents or guardian may contact the principal or designee.

Progressive Discipline Procedures
When it is necessary to impose discipline, school administrators and teachers will follow a progressive discipline process.  The degree of discipline to be imposed by each school official will be in proportion to the severity of the behavior of a particular student and will take into account the student’s discipline history, the age of the student and other relevant factors.

The Code of Conduct provides a systematic process of behavioral correction in which inappropriate behaviors are followed by consequences.  Disciplinary actions are designed to teach students self-discipline and to help them substitute inappropriate behaviors with those that are consistent with the character traits from Georgia’s Character Education Program.

The following disciplinary actions may be imposed for any violation of this Code of Conduct:

· Warning and/or Counseling with a School Administrator or Counselor

· Loss of Privileges

· Isolation or Time Out

· Removal from Class or Activity

· Notification of Parents

· Parent Conference

· Corporal Punishment

· Detention

· Placement in an Alternative Education Program

· Short-term Suspension

· Referral to a Tribunal for Long-term Suspension or Expulsion

· Suspension or Expulsion from the School Bus

· Referral to Law Enforcement or Juvenile Court Officials:  Georgia law requires that certain acts of misconduct be referred to the appropriate law enforcement officials.  The School will refer any act of misconduct to law enforcement officials when school officials determine such referral to be necessary or appropriate. 

The maximum punishments for an offense include long-term suspension or expulsion, including permanent expulsion, but those punishments will be determined only by a disciplinary tribunal as outlined in the Board of Education policies.

Parent or students may elect not to contest whether a student has violated the Code of Conduct or the appropriate discipline, and in such cases, an agreement may be negotiated which would include the parents or students waiving a right to a hearing before a disciplinary tribunal.  Such an agreement and waiver must be approved also by the disciplinary tribunal or hearing officer in accordance with local board policy.

Before a student is suspended for ten days or less, the principal or designee will inform the student of the offense for which the student is charged and allow the student to explain his or her behavior.  If the student is suspended, the student’s parents will be notified if possible.  School officials may involve law enforcement officials when evidence surrounding a situation necessitates their involvement or when there is a legal requirement that an incident bye reported.

School officials may search a student if there is reasonable suspicion the student is in possession of an item that is illegal or against school rules.  Students vehicles brought on campus, student book bags, school lockers, desks and other school property are subject to inspection and search by school authorities at any time without further notice to students or parents.  Students are required to cooperate if asked to open book bags, lockers or any vehicle brought on campus.  Metal detectors and drug or weapon sniffing dogs may be utilized at school or at any school function, including activities which occur outside normal school hours or off the school campus at the discretion of administrators.
Behavior Which Will Result in Disciplinary Procedures
The degree of discipline imposed will be in accordance with the progressive discipline process unless otherwise stated.  

· Possession, sale, use in any amount, distribution, or being under the influence of any narcotic drug, hallucinogenic drug, amphetamine, barbiturates, marijuana, drug paraphernalia or alcoholic beverage or other intoxicant.

· Possession, distribution, attempted sale or sale of substances represented as drugs or alcohol.

· Sale, attempted sale, distribution, or being under the influence of a prescription or over the counter drug.

· Possession or use of a weapon or dangerous instrument as provided for in Code Section 16-11-127.1:  A student shall not possess, use, handle, or transmit any object that reasonably can be considered a weapon.  Students who possess firearms on campus will be subject to a minimum of one calendar year suspension and will be referred to law enforcement officials.
· Verbal assault, including threats of violence or bodily harm and/or sexual assault or harassment, of teachers, administrators, other school personnel, other students, or persons attending school-related functions:  Immediate suspension and automatic referral to a disciplinary tribunal if a student is alleged to have committed an assault upon a teacher or other school personnel; possible referral to a disciplinary tribunal if a student is alleged to have committed an assault upon another student or a person attending a school-related function.
· Physical violence against a teacher, school bus driver, or other school personnel:

· Immediate suspension and automatic referral to the disciplinary tribunal if a student is alleged to have committed an act of physical violence against a teacher or other school personnel:  Expulsion for the remainder of the student’s eligibility to attend public schools for acts of physical violence found by a tribunal to have intentionally made physical contact which causes physical harm to another unless such physical contact or physical harm was in defense of himself or herself, as provided in Code Section 16-3-21; or the Board may authorize the student to attend alternative school for the period of the expulsion; provided, however, that if such student is in kindergarten through grade six, then the Board upon the recommendation of the tribunal may permit the student to re-enroll in regular programs for grades 9 through 12; and provided further that if the Board does not operate an alternative education program for grades kindergarten through grade six, then the Board may permit the student in kindergarten through grade six who commits such an act to re-enroll in the public school system.  The student shall be referred to juvenile court with a request for a petition alleging delinquent behavior.
· Possible punishments may include expulsion, long-term suspension, or short-term suspension for students found by a tribunal to have intentionally made physical contact of an insulting or provoking nature with the person of another.

· Bus Misbehavior
· All provisions of the Student Code of Conduct apply to behavior on the school bus, including but not limited to, acts of physical violence as defined by Code Section 20-2-751.6, bullying as defined by subsection (a) of the Code Section 20-2-751.4, physical assault or battery of other persons on the school bus verbal assault of other persons on the school bus, disrespectful conduct toward the school bus driver or other persons on the school bus, and other unruly behavior.

· A meeting of the parent or guardian of the student and appropriate school district officials must be held to form a school bus behavior contract whenever:

1. A student is found to have engage in bullying; or

2. A student is found to have engaged in physical assault or battery of another person on the school bus.
· The school bus behavior contract shall provide for age-appropriate discipline, penalties, and restrictions for student misconduct on the bus.  Provisions may include, but are not limited to, assigned seating, ongoing parental involvement, and suspension from riding the bus.

· These provisions regarding use of a bus behavior contract are not to be construed to limit the instances when other code of conduct violations may require use of a student bus behavior contract.

1. Students shall be prohibited from using any electronic devices during the operation of a school bus, including but not limited to cell phones; pagers; audible radios, tape or compact disc players without headphones; or any other electronic device in a manner that might interfere with the school bus communication equipment or the school bus driver’s operation of the school bus; and
2. Students shall be prohibited from using mirrors, lasers, flash cameras, or any other lights or reflective devices in a manner that might interfere with the school bus driver’s operation of the school bus.
· Disrespectful conduct, including use of vulgar or profane language, toward teachers, administrators, other school personnel, other students, or persons attending school-related functions.

· Any behavior based on a student’s race, national origin, sex, or disability that is unwelcome, unwanted, and/or uninvited by the recipient is prohibited, including verbal or non-verbal taunting, physical contact, unwelcome sexual advances, requests for sexual favors, and other verbal or physical contact of a sexual nature, up to and including sexual harassment as used in connection with Title IX of the Education Amendments of 1972.

· Possession or use of tobacco in any form

· Damaging or defacing personal property, including the property of another student or any person legitimately at the school, or school property (vandalism or graffiti) during school hours of off-school hours.

· Theft

· Extortion or attempted extortion

· Possession and/or use of fireworks or any explosive

· Activating a fire alarm under false pretenses or making a bomb threat

· Insubordination, disorderly conduct, disobeying school rules, regulations, or directives;

· Disobeying directives given by teachers, administrators, or other school staff

· Classroom and school disturbances

· Violation of school dress code

· Use of profane, vulgar, or obscene words or indecent exposure

· Use during instructional time of cell phone or electronic communication device, except for health or other reasons approved by an administrator

· Inappropriate public displays of affection

· Gambling or possession of gambling devices

· Moving and non-moving driving violations

· Giving false information to school officials

· Cheating on school assignments

· Unexcused absence, chronic tardiness, skipping class, leaving campus without permission, failure to comply with compulsory attendance law

· Bullying - Georgia law mandates that upon a finding that a student in grades 6-12 has committed the offense of bullying for the third time in a school year, the student shall be assigned to an alternative school.

· Inciting, advising, or counseling of others to engage in prohibited acts.

· Willful and persistent violation of the student code of conduct.

· Criminal law violations/off-campus misconduct:  A student whose conduct off campus could result in the student being criminally charged with a felony and which makes the student’s continued presence at school a potential danger to persons or property at the school or which disrupts the educational process may be subject to disciplinary action, including in-school suspension, short-term suspension and referral to a disciplinary tribunal.
Definition of Terms
Assault:   Any threat or attempt to physically harm another person or any act which reasonably places another person in fear of physical harm.  (Example:  threatening language or swinging at someone in an attempt to strike).

Battery:  Intentionally making physical contact with another person in an insulting, offensive, or provoking manner or in a way that physically harms the other person.

Bullying:  In accordance with Georgia law, bulling is defined as (1) Any willful attempt or threat to inflict injury on another person, when accompanied by an apparent preset ability to do so; or (2) Any intentional display of force such as would give the victim reason to fear or expect immediate bodily harm.

Chronic Disciplinary Problem Student:  A student who exhibits a pattern of behavioral characteristics which interfere with the learning process of students around him or her and which are likely to recur.

Corporal Punishment:  Physical punishment of a student by a school official in the presence of another school official.

Detention:  A requirement that the student report to a specified school location and to a designated teacher or school official to make up work missed.  Detention may require the student’s attendance before school or after school.  Students are given one days’ warning so that arrangements for transportation can be made by the parents or guardians.

Disciplinary Tribunal:  School officials appointed by the Board of Education to sit as fact finder and judge with respect to student disciplinary matters.

Dress Code:  The current dress code is explained in the student handbook.

Drug:   The term drug does not include prescriptions issued to the individual, aspirin or similar medication and/or cold medications that are taken according to product use recommendations and board policy.  Caffeine pills are considered drugs.  

Expulsion:  Suspension of a student from a public school beyond the current school quarter or semester.  Such action may be taken only by a disciplinary tribunal.

Extortion:  Obtaining money or goods from another student by violence, threats, or misuse of authority.

Fireworks:  The term “fireworks” means any combustible or explosive composition or any substance of combination of substances or article prepared for the purpose of producing a visible or audible effect by combustion, explosion, deflagration, or detonation, as well as articles containing any explosive or flammable compound and tablets and other devices containing an explosive substance.

Gambling:  Engaging in a game or contest in which the outcome is depended upon chance even though accompanied by some skill, and in which a participant stands to win or lose something of value.

In-School Suspension:  Removal of a student from class(es) or regular school program and assignment of that student to an alternative program isolated from peers.

Physical Violence:  Intentionally making physical contact of an insulting or provoking nature with the person of another:  or intentionally making physical contact which causes physical harm to another.

Suspension:  Removal of a student from the regular school program for a period not to exceed 10 days (short-term) or for a period greater than 10 days (long-term, which may be imposed only by a disciplinary tribunal).  During the period of suspension, the student is excluded from all school-sponsored activities including practices, as well as competitive events, and/or activities sponsored by the school or its employees.

Theft:  The offense of taking or misappropriating any property, or another with the intention of depriving that person of the property, regardless of the manner in which the property is taken or appropriated.

Waiver:  A waiver is an agreement not to contest whether a student has committed an infraction of the Code of Conduct and the acceptance of consequences in lieu of a hearing before a disciplinary tribunal.

Weapons:  The term weapon is defined in Code Section 16-11-127.1 and for the purpose of this policy includes any object which is or may be used to inflict bodily injury or to place another in fear for personal safety or well-being.  The following things may be defined as dangerous weapons:  any pistol, revolver, or any weapons designed or intended to propel a missile of any kind, or any dirk, any bat, club, or other bludgeon-type weapon, any stun gun, taser, bowie knife, switchblade knife, ballistic knife, any other knife, straight-edge razor or razor blade, spring stick, metal knucks, chains, blackjack, or any flailing instrument consisting of two or more rigid parts connected in such a way as to allow them to swing freely, which may be known as a nunchaku, or fighting chain, throwing star or oriental dart, or any weapon of like kind.
Student Support Process
The Board of Education provides a variety of resources which are available at every school within the district to help address student behavioral problems.  The school discipline process will include appropriate consideration of support processes to help students resolve such problems.  The resources include Student Support Teams, school counselors, and chronic disciplinary problem student plans.

Parental Involvement
This Code of Conduct is based on the expectation that parents, guardians, teachers and school administrators will work together to improve and enhance student behavior and academic performance and will communicate freely their concerns about, and actions in response to, student behavior that detracts from the learning environment.  School administrators recognize that two-way communication through personal contacts is extremely valuable; therefore, they provide information to parents as well as on-going opportunities for school personnel to hear parents’ concern and comments.

Parents and students should contact the principal of the school if specific questions arise related to the Code of Conduct.

The Code of Conduct specifies within its standards of behavior various violations of the Code which may result in a school staff member’s request that a parent or guardian come to the school for a conference.  Parents are encouraged to visit the schools regularly and are expected to be actively involved in the behavior support processes designed to promote positive choices and behavior.

Georgia law mandates that any time a teacher or principal identifies a student as a chronic disciplinary problem student, the principal shall notify by telephone call and by mail the student’s parent or guardian of the disciplinary problem, invite the parent or guardian to observe the student in a classroom situation, and request at least one parent of guardian to attend a conference to devise a disciplinary and behavioral correction plan.

Georgia law also states that before any chronic disciplinary problem student is permitted to return to school from a suspension or expulsion, the school shall request by telephone call and by mail at least one parent or guardian to schedule and attend a conference to devise a disciplinary and behavioral correction plan.

The law allows a local board of education to petition the juvenile court to require a parent to attend a school conference.  If the court finds that the parent or guardian has willfully and unreasonably failed to attend the conference requested by the principal pursuant to the laws cited above, the court may order the parent or guardian to attend such a conference, order the parent or guardian to participate in such programs or such treatment as the court deems appropriate to improve the student’s behavior, or both.  After notice and opportunity for hearing, the court may impose a fine, not to exceed $500.00, on a parent or guardian who willfully disobeys an order of the court under this law.

Pierce County Schools

Employee Handbook Acknowledgement 

I hereby acknowledge that I have read the Pierce County Board of Education Employee Handbook.  I agree to abide by the standards, policies, and procedures defined or referenced in this document.

I understand that I have an obligation to inform my principal or supervisor and the appropriate Central Office personnel of any changes in personal information, such as name, home address, phone number, direct deposit account(s) or dependents, etc.  I also accept responsibility for contacting my supervisor or the appropriate Central office personnel if I have questions or concerns or need further explanation.

______________________________________              ________________

Print Name                                                                   Date

______________________________________               ________________

Signature                                                                      Building Assignment
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Pierce County Board of Education


P. O. Box 349, 834 E. Main Street


Blackshear, GA  31516


Travel Reimbursement Guidelines & Instructions


Reimbursement of expenses cannot be made unless an employee expense statement is completed in accordance with state regulations.  Each individual traveling must complete an expense statement.  Expenses are checked by state auditors, therefore, the form must be completed according to the following guidelines.   If the form is incomplete, it will be returned to you and payment will be delayed.


Important guidelines:


· Expense Statement – The expense statement must be completed in full.  Your license plate number is required for mileage reimbursement.  Your form will be returned if it is not complete.  You are responsible for getting your principal’s signature on the form prior to sending it to the board office for reimbursement.  Remember, when signing the form you are attesting that all information is not only accurate, but also complies with all travel rules and regulations.

· Mileage – Mileage is reimbursed at $.50 per mile effective 1/1/10.   Personal miles driven while out of town should not be reported.

· Hotel Fees –

a. When overnight travel is involved, every employee should have their own hotel receipt.  

b. If you pay for someone’s hotel room, reimbursement for that expense will come from the individual, not the board of education.  Reimbursement for hotel accommodations must be made to each individual regardless of who paid for the room.

c. For overnight lodging, make your own reservations well in advance of the conference.


· Obtain a confirmation number (a credit card is usually required).


· Stay at the conference site and request conference rate.

· If conference site hotel is full, stay at next recommended hotel and request their government rate when making the reservation.


d.
The system will not prepay hotel cost.

e.
The hotel should be given two different tax forms upon arrival.  Most hotels will remove the occupancy tax and 

       some will remove the sales tax.

· Meals – Meals are reimbursed, when associated with overnight travel, at the rate of  $28.00 per day and $36 per day in high cost areas.  If a continental breakfast is offered at motel/hotel, we will not reimburse for breakfast.

Standard rate
      Breakfast - $6.00    Lunch - $7.00   Dinner - $15.00


High cost rate           Breakfast - $7.00    Lunch - $9.00   Dinner - $20.00


The following counties are defined as “High Cost” by the State of Georgia:  Fulton, Cobb, Dekalb, Chatham, Glynn & Gwinnett.  You only claim high cost meals when the meal is purchased in a high cost county. 

a. If you depart for an overnight trip before 6:30 a.m. you can be reimbursed for breakfast, if you return from an overnight trip after 7:30 p.m. you can be reimbursed for dinner.


b. Breakfast and lunch can be reimbursed when no overnight travel occurs only if you are more than 30 miles from your work location, your travel starts by 6:30 a.m., and you are away for more than 13 hours.  If you depart prior to 5:30 a.m., you may be reimbursed for breakfast if you are traveling more than 30 miles from your work location regardless of the length of time you are away.

· Additional Expenses – Additional expenses may include parking and conference fees.  Any other additional cost must have prior approval from the appropriate principal, director, or superintendent.

· Please send completed expense form to Sheree Mobley at the BOE office.

LS/Prof.Lrng./2/02/2009
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