[image: image1.wmf][image: image2.jpg]


                   Alabama State Department of Education



    
2009 - 2010

CONTINUOUS IMPROVEMENT PLAN

Lineville High School
Note:  Blank copy is available on www.alsde.edu , e-GAP, Document Library

Central office designee submits required plans to LEA system’s e-GAP Document Library
	NAME OF SCHOOL:
                                                Lineville High School

	STREET ADDRESS:  18 West Main Street
                                       
	CITY:  Lineville
	STATE:   Alabama
	ZIP CODE:

	CONTACT:  Ms. Demita S. Parson
	TELEPHONE: (256) 396-2466
	E-MAIL:  parsond@clayk12.org

	Identified for School Improvement?  No   FORMCHECKBOX 
   Yes   FORMCHECKBOX 
    Delay Status  FORMCHECKBOX 
                        Year 1  FORMCHECKBOX 
                 Year 2   FORMCHECKBOX 
                     Year 3  FORMCHECKBOX 
                      Year 4 or more  FORMCHECKBOX 
 

ALL PLANS: Submit to LEA for Board approval.  Retain the original plan in the LEA.  Submit a copy of the plan electronically to your system’s E-GAP Document Library by November 3, 2009.  

If using any Federal funding: Submit to LEA for Board approval.  Scan  PAGE ONE and  PAGE TWO to indicate signatures.  Submit the plan and signature pages electronically to your system’s 
e-GAP Document Library by November 3, 2009.

	Made AYP? 

YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

	Made AMAOs (ELL)?      

YES   FORMCHECKBOX 
 

NO     FORMCHECKBOX 
    

N/A    FORMCHECKBOX 
     


	Career Tech Made AYP?

 YES   FORMCHECKBOX 
   
  NO    FORMCHECKBOX 
     

  N/A   FORMCHECKBOX 
     


	Are any federal resources like Title II, III, IV, and VI used to coordinate with and supplement existing services and are not used to provide services that, in the absence of federal funds, would be provided by another fund source?           

YES   FORMCHECKBOX 
  NO     FORMCHECKBOX 
                                    
	Describe how this plan will be made available to parents and other stakeholders, such as through parent meetings or on Web sites. 

NOTE:  The Parental Involvement section of this plan must be distributed to all parents. 
The Continuing Improvement Plan for Lineville High School will be made available to the parents and other stakeholders in electronic format online via the school’s website and on the county server.  Hard copies of the document will be made available in the school’s main office, guidance office, and library.  The plan will be formally presented to the Clay County Board of Education for initial adoption procedures, and it will be reviewed annually for relevance and revised as necessary.


	*Board Approval:  Yes   FORMCHECKBOX 
     No   FORMCHECKBOX 
                        Board approval received on _____________________________, 2009.                          Board  Signature:


	Superintendent Signature:
	
	 Date:                                                                                                                                                           

	LEA Representative Signature:

(responsible for monitoring plan)
	
	 Date:                                                                                                                                                                   

	Principal Signature:
	
	 Date:


 CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION TEAM
	This plan was developed/or revised during the following time period (e.g. April/May – September 200_):


	In May 2009, the school leadership team (including parent members) reviewed the 2008-2009 Continuous Improvement Plan to assess the degree to which implemented strategies have been met.  This information was  shared with all staff and interested parents.  The staff and parents provided input on the following:  which elements have been successfully mastered and need not be included in the next year’s plan; the elements that have been mastered but still require continued monitoring during the 2009-2010 school year; the elements that have not been mastered and must be included in the 2009-2010 CIP.  In August 2009, the school leadership team and school staff, along with interested parents convened to disaggregate standardized assessment data, Pride survey data,  School Incident Report data, PEPE data, Career and Technical Education Improvement Plan data and other local data.   The school leadership team (including parent members) reconvened to disaggregate data including subgroups.  Results were shared with school faculty, staff, and parents.  Faculty, staff, and parents were asked for their input.  The school leadership team met to suggest strategies, professional development, and budget requirements for the CIP plan.  When the draft was completed, faculty and staff reviewed it and had the opportunity to suggest modifications if needed.  The CIP for the 2009-2109 school year was published and shared with the Clay County Board of Education .  Requested modifications were examined and decisions made by school leadership team and faculty/staff.  The finalized  CIP was sent to the Clay County Board of Educationd for approval and signatures.


	Instructional

 Leadership Team Names

(The Leadership Team must include the principal, faculty [including ELL resource lead teacher if applicable], staff, parents, community stakeholders, and/or students.)
	Positions

(Identify position held, e.g., Administration, Faculty, Staff, Grade Level and/or Subject Area, Parents and Community members.)


	Signatures

(Indicates participation in the

development of the CIP)

	Ms. Demita S. Parson

Mr. Steve Giddens
Ms. Charla Coleman

Ms. Jennifer Gidley

Ms. Sharon Moore

Mr. John Harkness

Mr. William Haynes

Ms. Ray Sewell

Ms. Kecia Burns

Ms. Elaine Miller

Ms. Ann Thompson

Ms. Neina Clark

Ms. Mary Ann Spurlin
Ms. Jessica Chaddrick


	Principal

Assistant Principal

Teacher/Language Arts/SACS Coordinator

Teacher/ Mathematics

Teacher/ Special Education

Teacher/ Science

Teacher/ Social Studies

Teacher/Language Arts

Teacher/Career Technology Teacher

Counselor

Career/Technology Coordinator

Parent

Parent

Student
	


Part I – SUMMARY OF NEEDS BASED ON A COMPREHENSIVE REVIEW OF DATA

	Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).

	The needs assessment was conducted by analyzing data collected from the standardized exam school reports and necessary school data.

	Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that highly qualified, well-trained teachers provide instruction and how their assignments most effectively address identified 

academic needs.

	

	Number and percentage of teachers Non-HQT:  

Two teachers are not highly qualified.  This means that 7% of our teachers do not meet the standards.  
	Number and percentage of teachers Non-HQT:  

Two teachers are not highly qualified.  This means that 7% of our teachers do not meet the standards.  

	Alabama High School Graduation Exam (AHSGE): 

	Strengths:

Approximately 79% of 12th graders passed the Reading portion of the AHSGE.
79% of 12th graders cleared the AHSGE.
56% of 11th graders passed Reading.
65% of 11th grade African American students passed the Reading portion of the AHSGE.

85% of 11th grade students passed the math portion of the AHSGE.
55% of 12th grade African American students passed Math.
                     
	Weaknesses:
65% of 11th grade African American students passed the Reading portion of the AHSGE.

86% of 11th grade students passed the math portion of the AHSGE.
0% of 11th grade special education passed Math and Reading.
33% of 11th grade African American population  passed reading.           

	Alabama Reading and Mathematics Test (ARMT): 

	Strengths: 

Both the 7th and 8th grades’ special education and  African American subgroupings experienced an increase in 
proficiency scores.
There was a 13 % increase in students scoring proficient in Math. 

There was an increase of 15% in the number of African American students scoring proficient in 8th grade math.

Including the ½ percent credit for scoring level II, 81% scored proficient in the seventh grade reading exam.

Including the ½ percent credit for scoring level II, 74% scored proficient in the seventh grade math exam.

Including the ½ percent credit for scoring level II, 84% scored proficient in the eighth grade math exam.
8th grade African Americans students scoring proficiency totaled 84%.


	Weaknesses: 

Only 14% of the special education populous scored proficient on the 7th grade math portion of the ARMT.
The percent of students scoring proficient on the seventh grade reading portion decreased significantly in all subgroups.

8th grade reading scores for the African American populous showed only 30% achieving proficiency status.



	Stanford 10:

	Strengths:

The 7th and 8th grade group report indicated that the average stanine score achieved on the examination was a 5.

7th grade Reading vocabulary:  Thinking Skills increased in stanines seven through nine by 2%

The percent of students scoring in stanines 1-3 on the eighth grade reading portions decreased.

       Critical Analysis decreased 12%.  

       Strategies decreased 11%.
The percent of students scoring stanines 1-3 on the eighth grade Math:  Problem Solving. 

      Patterns, Relationships, and Algebra decreased 17%.

The number of students scoring stanines 7-9 increased for all objectives in 8th grade Language Expressions and

Mechanics.

8th Grade Reading Vocabulary:  Synonyms showed the number of students scoring stanines 7-9 increased by 14%..


	Weaknesses:

The number of students scoring stanines 1-3 increased significantly in Reading Comprehension and Math Problem Solving.
7th grade Language Expressions:  Thinking Skills showed a 14%  increase in stanines 1-3.

The percent of students scoring stanines 7-9 on 7th grade reading comprehension decreased significantly.

8th grade’s percent of scoring ins stanines 1-3 on Math procedures increased significantly over all objectives.


	Dynamic Indicators of Basic Early Literacy Skills (DIBELS):

	Strengths: 

N/A
	Strengths: 

N/A

	Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).

	The needs assessment was conducted by analyzing data collected from the standardized exam school reports
And disaggregating all necessary data in regular meetings
	


Part I - continued - Directions - Summary of Data:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students.
	Part I - Continued:

	Alabama Direct Assessment of Writing (ADAW):

	Strengths:

There was a decrease in the number of proficient students for tenth grade.
  
	Weaknesses:

There was an increase in the number of non-proficient students.

	ACCESS for English Language Learners (ELLs):  

	Strengths:

There are several Spanish speaking employees in our school.  
 REFER TO WIDA SCHOOL FREQUENCY REPORT FOR DATA
	Weaknesses:


 REFER TO WIDA SCHOOL FREQUENCY REPORT FOR DATA

	Professional Education Personnel Evaluation (PEPE) School Profile Information:

	Strengths: The Alabama Teacher Evaluation School Summary Reports for the 2006-2007 school year reveal the following areas 

of strength:

· 1.3 Prepares Instructional Resources for use

· 3.4 Uses Assessment Results

5.1 Involves Students in Interactions
 
	Weaknesses: The Alabama Teacher Evaluation School Summary Reports for the 2006-2007 school year reveal the following areas 

of strength:

· 1.3 Prepares Instructional Resources for use

· 3.4 Uses Assessment Results

· 5.1 Involves Students in Interactions


	Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data)

	 Strengths:

· 100% of students have internet access to the internet for research in the school library.

· All classrooms are equipped with a minimum of one computer.  
· 100% of parents and students participated during the AAA assessment
· 58% of teachers utilize technological resources.

	 Weaknesses:

· All classrooms are equipped with a minimum of one computer.
· 58% of students access technological resources. 


	Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments):

	Strengths:
The system propagates cohesion and correlation between schools.


	Weaknesses:
The system does not have grade-level assessments

	Career and Technical Education Program Improvement Plan:

	Strengths: 
e) 73% of our high school students are enrolled in Career Tech classes
f) 87.3% received job placement.
	Strengths: 
g) 73% of our high school students are enrolled in Career Tech classes
h) 87.3% received job placement.


	Part I – Continued  (CULTURE RELATED DATA):

	School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, or student attendance).

	Strengths:

Strengths: Most incidences of office referrals are classified under the defiance of authority for failure to follow 

classroom and school rules.

Incident Reports indicated discipline for the following:

· 2% or less – tobacco, assault, harassment

· 40% - disorderly conduct and inciting


	Weaknesses: 
Incident Reports indicated discipline for the following:

· 27% truancy/tardiness

· 15% dress code

· 15% defiance of authority

	School Demographic Information related to drop-out information and graduation rate data.

	Strengths:
The school met 16 out of 17 goals (94.12%) indicated by the Annual Yearly Report.
	Weaknesses:

· Graduation rate was only 71% 


	School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty.

	Strengths:

The school has a predominately tenured faculty.
New teachers are assigned mentors.
	Weaknesses:

Teacher attendance is often affected by personal and/or outside professional responsibilities

	School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves  (if applicable).

	Strengths: 

Student attendance stays at or above 95% unless there is a holiday or special circumstance.  

	Weaknesses:

A pattern was identified for 10th -12th grades absences. Over 50% of students are absent the day following a holiday or after a school break.  Early checkouts account for a significant amount of absences and poor grades.

	School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

	Strengths:

A home language survey is sent out at the beginning of each year.  This information is provided to the ELL teacher in case the information needs to be sent home in another language.  Parent day is scheduled once a year.  Parents are encouraged to contact teachers via e-mail on an as-needed basis.
	Weaknesses:
Parental involvement in academic resources is low.

	School Perception Information related to student PRIDE data.

	Strengths:


	Weaknesses:

	School Process Information related to an analysis of existing curricula  focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs). 

	Strengths:
The school follows all ELL guidelines.  

	Weaknesses: 

All 

	School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs). 

	Strengths:

All  classes operate on a research-based curriculum implemented by 
	Weaknesses:

The language barrier is a problem which translates into a writing problem for most students.

	School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities.

	Strengths:

All teachers are required to align their curriculum with the AHSGE standards and the Alabama Course of Study.  All teachers work together to cerate pacing guides for each content area.
	Weaknesses:

Implementation varies.


Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE. Use the SMART Goals format to address areas of need.

	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
Lineville High School will propagate an optimal learning environment so that students can increase their proficiency status in reading by at least 2%.  

	Data Results on which goal is based:

During the 2008-2009 school year, a significant amount of the seventh, eighth, and eleventh grade students did not meet proficiency levels on the AHSGE or ARMT/SAT.


	TARGET GRADE LEVEL(S):
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         Other
	AHSGE: 

Reading   Math   Science    Social Studies    Language
	Additional Academic Indicators:              
	TARGET STUDENT SUBGROUP(S):

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	ALCOS English/Language Arts, Grades 7-8,11 , all standards

AHSGE:  II-1, 2,3; IV-2, I-8


	STRATEGY:  1 Align the current taught curriculum and instructional resources to the least mastered course of study standard(s). 

ACTION STEPS:
· Lead teachers (or designees) will do the following:
· Align the appropriate grade/content area materials and  textbooks to identified standards  
· Alignment progress will be an agenda topic at each grade level/content area planning or data meeting
STRATEGY:  2.  Include in instructional strategies designed to insure that the percentage goal will be met
ACTION STEPS:

· All teachers will adjust instructional pacing guides to embed non- mastered reading standards a minimum of one period per week.
· Standard- based assessment, programmatic data, and other data results  will be utilized regularly to update pacing of standards 
· All Concepts teachers will focus on test taking and  vocabulary
· Retired Teacher tutors will be utilized for pull-out sessions

· All Current Events classes will become reading classes, which focus on strategic content while emphasizing current events
· Students will be sent to ACCESS remediation sites.
· Summer remediation will be offered
STRATEGY:  3.  All teachers implement explicit, intensive instruction using before, during, after reading strategies in every class.                

ACTION STEPS:
· instruction each day will  have active student engagement through  talking, writing, reading, investigating and listening around informational, other texts, and small groups/cooperative learning activities in every classroom at least  three times a week to focus on reading comprehension strategies
· All teachers will include prefix/suffix discussions in their tutelage.
· Teachers  include higher order thinking strategies in this content.
· Teachers will utilize Reading Coach as a supplemental instructional tool and intervention.
	Curriculum alignment evidence 

will be documented in lesson plans and discussed at data meetings monthly 

Instructional pacing guides and standards based assessment data will be discussed at data meetings monthly
All lesson plans reflect the use of before, during and after reading strategies in every class

Progress monitoring reports will be sent in weekly.
	At midyear 100% of teachers will provide evidence of teaching the aligned curriculum

At midyear 100% of teachers’ lesson plans will reflect evidence of adjustments to pacing based on current data results
Results will be checked after the AHSGE Spring, Fall, Summer, and Winter examinations
	Concepts class teachers  in conjunction with the Language Arts instructor, will utilize the Coach series in an attempt to garner greater achievement.
Diagnose reading deficiencies in non-mastery students and provide non-proficient readers with intensive , small group reading instruction

Tutors will be accessible in pullout sessions at least twice a week in Concept classes.

Peer and teacher tutoring will be available after school.

, 


Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need

	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):

Lineville High School’s seventh and eighth graders will achieve a 2% increase in students scoring benchmark status (levels III and IV) on the SAT/ARMT.

	Data Results on which goal is based:
Although most students did seem to perform well, the special education populous’s scores indicate that students are not mastering enough content to maintain benchmark status.

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES
	CONTINUOUS LEA REVIEW IN SUPPORT OF THE PLAN

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/
OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS  LINK TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)
	WHAT DATA WILL BE GATHERED THROUGHOUT THE YEAR TO MEASURE PROGRESS AND

HOW OFTEN WILL PROGRESS BE REVIEWED?
	WHAT INCREASE (%)  IN PROFICIENCY IS ANTICIPATED AT MO/QUARTER CHECKPOINT?
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE TO STUDENTS NOT MASTERING PROFICIENT OR ADVANCED LEVELS AT THESE PLANNED CHECKPTS?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)
	DATE                        
	+,  -.  N/A

	ALCOS:  Mathematics, Grades 7-8, all standards

AHSGE: II-2, II-4, V-1, V-4, VII-2
	STRATEGY:  1 Align the current taught curriculum and instructional resources to the least mastered course of study standard(s). 

ACTION STEPS:
· Lead teachers (or designees) will:
· Conduct longitudinal studies of state mathematics assessment data
· Identify the least mastered standards from the data study
· Align the appropriate grade/content area materials and  textbooks to identified standards  
· Alignment progress will be an agenda topic at each grade level/content area planning or data meeting
STRATEGY:  2.  Include in instructional strategies designed to insure that the percentage goal will be met
ACTION STEPS:

· All teachers will adjust instructional pacing guides to embed non mastered standards frequently
· Standards based assessment, programmatic and other data results  will be utilized regularly to update pacing of standards 
· Summer remediation will be offered
STRATEGY:  3.  Teachers and peers will offer tutoring session in elective courses for those lacking skills
ACTION STEPS:
Both peer and teacher tutors will be utilized sporadically throughout the year
	Lesson plans will be reviewed on a weekly basis, and 100% implementation will be in place by mid year.

Tutoring logs will be checked monthly.

All standardized testing data will be received and analyzed as needed.

	2% increase of students at 80% mastery for each nine weeks

100% of teachers will produce evidence of the knowledge of students’ benchmark status in the concerning areas identified.

100% of the students will be made aware of their benchmark status on the SAT/ARMT.

	Students will be offered tutoring sessions to compensate for any instructional activities missed or not understood during regular instruction.

Designated teachers will diagnose deficiency in non mastery students and provide non proficient readers with reiterated instruction.
	Tutors-25.00 per hour

Summer remediation 

   Teachers- $500 stipend

AHSGE Item Specifications

AHSGE Non-mastery Sheets
	
	

	TARGET GRADE LEVEL(S):  7-8 Grades
	TARGET CONTENT AREA(S): Circle 

Reading         Math        Science         Other
	AHSGE: 

Reading    Math    Science    Social Studies      Language
	ADDITIONAL ACADEMIC INDICATORS:

                      
	TARGET STUDENT SUBGROUP(S):  all 7-8 students, all special education students


Part III - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs) AND ENGLISH Language PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation Form as part of the needs assessment in forming goals. If any ELL student did not make AMAOs, complete this page. 
	ENGLISH PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):



	Data on which goal is based:




	TARGET GRADE LEVEL(S):


	TARGET ELP LANGUAGE DOMAIN(S): 

Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension

	WIDA ENGLISH LANGUAGE PROFICIENCY STANDARDS
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES
	CONTINUOUS LEA REVIEW IN SUPPORT OF THE PLAN

	WHICH WIDA* ENGLISH LANGUAGE PROFICIENCY  STANDARDS OR DOMAINS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE ENGLISH LANGUAGE PROFICIENCY? 

(List specific strategies, not programs or program names.)


	WHAT DATA WILL BE USED THROUGHOUT THE YEAR TO MEASURE PROGRESS? HOW OFTEN WILL PROGRESS BE REVIEWED?
	WHAT INCREASE (%) IN PROFICIENCY IS ANTICIPATED WITH EACH REVIEW?

MO/QUARTERLY
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE TO STUDENTS NOT MAKING ADEQUATE PROGRESS IN LANGUAGE ACQUISITION (APLA) AND OR ATTAINING ENGLISH LANGUAGE PROFICIENCY?
	WHAT RESOURCES ARE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
	DATE                  
	+,  -.  N/A

	.
	
	 
	
	· 
	· 
	
	


*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong.

Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS      Strategies developed to address improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community involvement, teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts.

	CULTURE

(REFER TO CULTURAL DATA IN NEEDS ASSESSMENT)


	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHAT CHALLENGES RELATED TO SCHOOL, SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS HAVE BEEN IDENTIFIED THROUGH THE REVIEW OF SCHOOL DEMOGRAPHIC, PERCEPTION, AND PROCESS DATA?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE CULTURAL BARRIERS IMPACTING STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ADJUSTMENT IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: Teacher Incentives,Title II $.....00, Supplies for Mentors/Mentees, etc)



	All-day attendance is lower than should be due to excused and unexcused checkouts.


	 STRATEGY:  Student attendance in class sessions will improve by at least 2% on a daily basis
ACTION STEP:  Students will use their LHS student planner as a hall pass, which will indicate to  the teacher exactly when and where a student is going and/or has been.

	STI Data
	
	Students’ locker fees were increased to 25.00 in order to pay for  the daily planner.

	
	STRATEGY:

ACTION STEP:

	
	
	

	
	STRATEGY:

ACTION STEP:

	
	
	


  Part V - Additional Components, That When Addressed, Positively Impact Student Achievement:
	1.  Highly Qualified Teachers:  Describe the strategies the school, with the support of the LEA, uses to attract and retain highly qualified teachers.

	The Clay County Board of Education fully solicits the applications of highly-qualified teachers


	2. Teacher Mentoring:  Describe teacher mentoring activities.  For example, are novice teachers given support from an assigned master teacher and what does that support look like?

	The goal for our teacher mentoring program is to facilitate the optimal teaching experience for all teachers so that they, in turn, can promote optimal learning conditions for our students. Each new teacher is assigned a master

teacher with whom the teacher is to consult on an as-needed basis.


	3.  Transition:  Describe transition strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be prepared for entry into kindergarten.

	Sixth-grade students are prepared for entry into high school by attending sixth-grade orientation during the final nine weeks of their sixth-grade year. 

Lineville High School realizes that it must provide for the enculturation of all new students; therefore, it propagates the utilization of counseling services during this adjustment period.


	4.  Special Populations:  Describe the programs used for each group:  English language learners, migrant students, and homeless students.


Economically disadvantaged students are identified through the application for free and reduced lunch.  Students with low family income will be identified as economically disadvantaged students and will be eligible to receive free or reduced breakfast and lunch during the school day.  Such students will have equal access to all programs and services available. 

	

	5.  Extended Learning Opportunities:  Describe how the school provides opportunities for students to receive support and reinforcement of academic skills beyond the regular school day.

	Students who experience difficulty mastering the proficient or advanced achievement standards will be provided timely, effective and additional instructional assistance. This will be accomplished by:

·     Teacher review of student permanent records, previous test results and any other pertinent information which would help the teacher to determine student strengths and weaknesses

·     Compilation of class profiles by teachers and utilization of test reports to determine individual and class strengths and weaknesses, and to address these results during instruction

·     Communication with previous teachers and parents who have insight about students learning styles

·     Classroom and intervention teachers use of Reading Coach materials for intervention purposes.

·     Teachers utilize the Internet in offering out-of-school opportunities because funding is not available for outside tutoring.  
·     For example, students are encouraged to utilize sparknotes.com for literature and www.dailygrammar.com. 
·     All teachers utilize their e-mail accounts as trouble-shooting access points.  
·     Certain teachers also utilize web logs for their students’ questions.  


	


Part VI continued - Additional Components, That When Addressed, Positively Impact Student Achievement:
	A. Parental Involvement:  Describe how the school will communicate information about the Parent Involvement Plan and, to the extent practicable in a language they can understand, how parents can have access to descriptions of the school’s curriculum, assessments, and student achievement expectations, and opportunities for regular meetings to review and assist in improving student progress.

	Lineville High School will publish the plan on the county’s website and offer to answer questions on an as-needed basis. Schoolcast will also be utilized to inform parents of necessary additions or changes.

	B. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for students.

	In this increasingly changing society, Lineville High School asserts that it is a partner with parents in the raising of their children.  In order to facilitate optimal learning, parents are expected to send their students to school ready to learn and to help them organize their study skills.  In an effort to help parents, the school sends out a monthly newsletter, which offers a wide spanse of tips concerning the promotion of good study skills and teen parenting skills.

	C. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the School Parent Involvement Policy.

	Parents are surveyed no less than two times per year; however, any parent who wishes to express any type of dissatisfaction is welcomed into the administration offices during the hours of 9:30-11:00 and 2:00-3:30.  Parental dissatisfaction is handled on personally by either the principal or assistant principal to alleviate any misconceptions as to whom will be making final decisions in certain matters.  This manner of personal handling allows the parents to understand that their concerns are of great importance to Lineville High School.  


	D. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  

	The school will proffer further communication by utilizing the school newsletter to guide parenting and aid student performance.


	E. Parental Involvement:  Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent practicable, in a language that parents can understand

	The school will offer translated newsletter and schoolcasts on an as-needed basis.



Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO ACADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFICIENCY, SCHOOL SAFETY, DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS:

· Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?  
YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 
 

· Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents?
YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

· Does the plan include required district-wide training for English language acquisition?
YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology Initiatives, Publications).
	WHAT WEAKNESS OR NEED IDENTIFIED IN ACADEMIC, INCLUDING ELL AMAOs OR SCHOOL CULTURE GOALS WILL THE PROFESSIONAL LEARNING ADDRESS?
	WHAT TYPES OF PROFESSIONAL LEARNING WILL BE OFFERED?  
	WHEN WILL THE SESSION BE DELIVERED? 

(Please list dates of future PD sessions, not those that have already taken place.)
	WHAT ARE THE EXPECTED OUTCOMES OF PROFESSIONAL LEARNING?

(Following the professional learning, how will academic or cultural challenges be impacted – what does it look like?)
	HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT WAYS WILL EVIDENCE BE COLLECTED TO SHOW EFFECTIVE ASSIMILATION/INTEGRATION OF STRATEGIES? 


	WHAT ARE THE FUNDING SOURCES, ESTIMATED EXPENSES, AND PROPOSED NAMES OF CONSULTANTS OR ENTITIES?

Example:  Title II, $....00

Dr. Verry Goode
	DOCUMENT CONTINUOUS LEA REVIEW AND SUPPORT RESULTS



	Students achieving benchmark status in reading will increase by at least 2%

	Identified teachers will be sent through third- tier intervention reading strategy training sessions, such as those for Reading Coach.

Identified teachers will serve on the local reading council and help the faculty apply concepts learned in such meetings.

Identified teachers will attend specified reading conferences.
	Yearly 

Monthly

Yearly
	Students achieving benchmark status will increase by at least 2%
	AHSGE, ARMT, SAT-10
	
	

	
	
	
	
	
	
	


DUPLICATE PAGES AS NEEDED







Part VIII - Coordination of Resources/Comprehensive Budget [OPTIONAL IF NOT USING ANY FEDERAL FUNDS]
 List all federal, state, and local monies that the school uses to run its program:

Example:

	I.  State Foundation Funds:
	

	State Foundation Funds                                                                                                         TOTAL
	

	Teacher Assigned Units:                             classroom teachers:                                     TOTAL OF ALL SALARIES
	

	Administrator Units:      
	

	Assistant Principal:        
	

	Counselor:                       
	

	Librarian:                        
	

	Instructional Supplies
	

	Library Enhancement
	

	Technology
	

	Professional Development
	

	State ELL Funds                                                                                                                          
	

	
	

	II.  Federal Funds:
	

	Title I: Part A: Improving the Academic Achievement of the Disadvantaged                TOTAL
	

	Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation for professional development each year it is in the improvement process.  2. Also include the school’s portion of the 95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs Coordinator in your school district.)

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
 
	

	Title II: Professional Development Activities                                                                      TOTAL                          
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title III: For students who don’t speak English as their first language….                      TOTAL                             
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title IV:  For safe and drug-free schools                                                                             TOTAL                                 
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title V:  For 26 different uses; Also called “Innovative Programs”; Includes school improvement, gifted education, nurses, etc.                                                                        TOTAL                                                                                                                                                             
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title VI:  For rural and low-income schools                                                                        TOTAL
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Other: 21st Century, Learn and Serve, Even Start                                                             TOTAL
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:                                                                                                       

                           
	

	
	

	III. Local Funds ( if applicable)
	

	Local Funds                                                                                                                            TOTAL
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:


	


Part IX – REVIEW/SUPPORT DOCUMENTATION

	INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August Purpose:  Review assessment data to develop plan or make plan adjustments to existing plan.                             

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 1                                                                           Target Date: September        Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or SDE.                              

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 2                                                                           Target Date: October     

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     
           

Date ________________________________
Principal Initials__________

LEA initials  ______________        Other ____________    

COMMENTS*

*Use additional pages, if needed

	REVIEW 3                                                                                   Target Date: November                Purpose:  IMPLEMENTATION – Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials____________

LEA initials  ______________        Other: ________________  

COMMENTS*

*Use additional pages, if needed
	REVIEW 4                                                                            Target Date: January 

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 5                                                                                Target Date: February            Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed

	REVIEW 6                                                                                      Target Date: March                 Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 7                                                                             Target Date: April - May 

Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action for continuation, revision, or removal.                              

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	Use information from Reviews to Evaluate the plan and to update the plan for the coming year.


Directions:  Insert a copy of your one-page School Status Report in this TEXT BOX.  You may access this report on the web at �HYPERLINK "http://www.alsde.edu"�www.alsde.edu�:


Click on Accountability Reporting.


Choose 2008-2009.


Select Annual Accountability Results Report.


Select your system and school.


Press the Graphics Select Tool button located on the top of the page and select the chart beginning with the school name.  (Note: Do not include the legend).


Then, right click and select COPY.  


Return to this document and CLICK IN THIS BOX.  


Then, right click to PASTE the chart.   


Adjust the size of the text box to display your test results.








System: Clay County
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School: Lineville High School


