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 CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION TEAM

	This plan was developed/or revised during the following time period (e.g. April/May – September 200_):  April/May – August 2009


	Provide a brief description of the planning process including how teachers will be involved in decisions regarding the use of state academic assessments and other data sources in order to provide information on and to improve the achievement of individual students and the overall instructional program and how parents were involved with faculty and staff in developing and implementing the CIP:

Adequate Yearly Progress data for the 2008-2009 and 2007-2008 school years were distributed to teachers at the beginning of the 2009-2010 school year. Teachers met departmentally to this analyze data and determine strategies that would best target student needs in specific content areas and throughout the school.  The School Leadership Team shared feedback from their departments in meetings with administrators.  Through this communication, Hillcrest High School developed this CIP and presented it to parent and student leadership team members for feedback.  For implementation, monthly faculty meetings and monthly departmental meetings will be held to examine the implementation of the CIP, particularly with regard to AHSGE results as they become available after the September and December 2009 administration of that exam.  Information about ASHGE test results, along with information concerning school drop-outs, will be shared with the parent and student leadership team and the PTSO. 
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Part I – SUMMARY OF NEEDS BASED ON A COMPREHENSIVE REVIEW OF DATA
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	Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).

	Our school examined our accountability report, AHSGE, ACT, and ADAW scores, and demographic data related to attendance, discipline and grades to identify strengths and weaknesses. Particular attention was focused on 
disaggregated data with regard to our special education, free and reduced and African-American subgroups.  Testing results were also examined longitudinally to identify specific trends in the data.

	Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that instruction is provided by highly qualified, well-trained teachers and how their assignments most effectively address identified 
academic needs.

	All new teachers recommended for hire are highly qualified for any job vacancy.  All faculty members teach regular and advanced courses. AHSGE remediation courses are taught by experienced content-area teachers.


	Number and percentage of Non-HQT:  0-0%

	Number and percentage of Classes Taught by Non-HQT:  0-0%

	Alabama High School Graduation Exam (AHSGE): 

	Strengths:
School-wide, students exceeded proficiency goals for reading and math. Overall, scores in math continue to 
improve for all students. 


	Weaknesses:
While gains have been made in reading and math, a review of the 2009 data indicates that 
a significant gap continues to exist between targeted groups, particularly free/reduced students, when 
compared to their non-poverty peers. In 2009, targeted group performance decreased from 2008.  Also, since 
2007, reading scores have declined significantly for black and free/reduced lunch students.  In 2007,
both of these subgroups exceeded the proficiency goal for reading. In 2008 and 2009, they did not. Additionally,
our special education students’ achievement continues to be well below that of their non-disabled peers.
AHSGE results indicate the need for improvement in the following areas of reading: recognizing logic and 
arguments, determining the sequence of events, understanding figurative language, determining the meaning of 
words, and recognizing summary statements.

	Alabama Reading and Mathematics Test (ARMT): 

	Strengths:
8th grade scores in math and reading have improved from 57% reading in 2004 (Levels II, II and IV) 
to near 100% in 2009. Similar gains were observed in math.
	Weaknesses:
Most scores are at Level II and III. 

	Alabama Science Assessment:

	Strengths: N/A


	Weaknesses: N/A


	Stanford 10:

	Strengths: N/A

	Weaknesses: N/A


	Dynamic Indicators of Basic Early Literacy Skills (DIBELS):

	Strengths: N/A

	Weaknesses: N/A


Part I - continued - DIRECTIONS - SUMMARY OF DATA:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students.


	Part I - Continued:

	Alabama Direct Assessment of Writing (ADAW):

	Strengths:  Holistic scores over the period of 2004-2009 indicate an overall increase in student 
proficiency on the ADAW. Eighty-three percent of students tested exceeded or met standards.



	Weaknesses: While the number of students achieving or exceeding proficiency have remained somewhat constant over the past several years, a significant number of students are not achieving proficiency in the area of analytical writing skills (writing mechanics, grammar and usage and sentence formation). This discrepancy is more obvious when compared to holistic scores. Fifty-six percent of students did not achieve proficiency in grammar and usage. 


	ACCESS for English Language Learners (ELLs):  

	Strengths:  ACCESS data indicates that ELL students are more proficient in oral language, 
particularly speaking (n=6 tested).  ACCESS data from the Spring 2009 was used in the analysis of the ESL curricula and 
personnel.
	Weaknesses: 
No ELL student tested above the bridging or expanding proficiency level overall. 



	Professional Education Personnel Evaluation (PEPE) School /EDUCATE-AL Profile Information:

	Strengths:  This is our fourth year to use the PEPE system. Our strengths include 2.5 (demonstrates knowledge) and
5.32 (communicates high expectations).

	Weaknesses: Standard/indicator 3.4 (using assessment results) is a weakness because we need to standardize our evaluation of assessment results to ensure quality instruction utilizing data-driven decision-making.


	Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data)

	Strengths:
N/A


	Weaknesses:
N/A

	Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments):

	Strengths:
Demographic information related to student attendance, discipline referrals, suspensions, teacher absences, etc. is submitted 
monthly to the central office. This data is shared with the faculty.  The average ACT of the 2009 graduating class exceeded 
the state and national average, including an average of 23 on the reading portion of the exam.


	Weaknesses:
Utilizing this information consistently to promote positive, systematic changes.

	Career and Technical Education Program Improvement Plan:

	Strengths:
Beginning computer is a required course that assists students in improving their deficient technology skills while also
assisting students in improving deficits in their reading skills. All teachers work diligently to stay current in their fields.


	Weaknesses:
There are too few course offerings to ensure that students are exposed to available vocational 
options. There is little funding to provide up-to-date equipment and training for teachers of career technical services.



System: Tuscaloosa County											August 28, 2009
School: Hillcrest High School

	Part I – Continued  (CULTURE RELATED DATA):

	School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, student attendance).

	Strengths: From 2004-2008, drop out rates decreased and ADA increased. Suspensions and alternative school 
placements as well.

	Weaknesses:  In 2009, there was a slight increase in the drop out rate and a slight decrease in ADA. Suspensions also increased. Students who are suspended or in alternative school placements are negatively impacted in the classroom when they are removed from their regular classroom setting.

	School Demographic Information related to drop-out information and graduation rate data.

	Strengths: Although the 2007 graduation rate was 83%, down from 84% the year before, the 2008 graduation rate 
increased to 90%. 
	Weaknesses: The 2009 graduation rate dropped to 85% in 2009. In 2009, approximately 5% of our 
graduating class received graduation certificates. 

	School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty.

	Strengths: Relatively low teacher turnover has resulted in an experienced faculty.

	Weaknesses: An examination of demographic data indicates that there is still a need for improvement in the number of teacher absences.

	School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves (if 
applicable).

	Strengths:  In past few years, the student population remained stable with few transient students and few late enrollments.

	Weaknesses: Student attendance and tardies continue to need improvement. There is a growing trend of student transfers to and from other local school systems.

	School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

	Strengths: Overall, parents perceive Hillcrest to have high standards in regard to literacy and education levels for their 
children.
	Weaknesses: Not all parents are involved in the educational process, particularly parents of students at-risk of not completing high school.

	School Perception Information related to student PRIDE data.

	Strengths: Over 70% of students report that they feel safe at school.  The vast majority of students perceive that their 
parents feel it is wrong to use tobacco, alcohol or marijuana. Students feel safest in their classrooms. 
	Weaknesses:  Too many students report that they never or seldom feel safe on the school bus and in their classrooms. Additionally, over 10% of students reported gang participation.

	School Process Information related to an analysis of existing curricula focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable achievement objectives (AMAOs). 

	Strengths:  Our curriculum for all students is designed to improve domains our ELLs need the most assistance – 
reading and writing. The “CAN DO Descriptors” associated with our ELLs’ proficiency aligns with our strengths 
and targeted interventions.  The existing curriculum provides full opportunities for participation of students with limited English 
proficiency. This includes providing information in an understandable and uniform format, and including alternative 
formats upon request, and to the extent practicable, in a language students understand.
	Weaknesses:  As the number of ELLs increases at the school, we will have to modify our curricula to meet the specific needs of those students.  .   It can be time consuming to locate supplemental materials for English Language Learners. Oftentimes, it is difficult to obtain textbooks in the students’ target language.

	School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable achievement objectives (AMAOs).

	Strengths:  Our personnel attend ELL workshops and work closely with the ELL Department to meet individual 
student needs.  ESL Specialists and Title III tutors meet with English Language Learners (ELLs) on a weekly basis to 
provide additional academic support in content area classes through pull out or push in tutorial services.

	Weaknesses: More tutors are needed to work intensively with low proficiency ELLs.  More professional development needed to ensure that all personnel have training in strategies for working with ELLs.   Due to a dramatic increase in English Language Learners, additional ESL Specialists and Title III Tutors are needed to provide services to this population.

	School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities.

	Strengths: Our faculty works together departmentally to share instructional strategies. Our faculty also seeks 
outside professional development opportunities, including ASIM, AMSTI, and AP Vertical Teaming.

	Weaknesses: Although instructional needs are identified through data analysis, funding cuts limit the 
time available to effectively implement instructional strategies and acquire instructional materials
necessary to target specific areas for improvement. 




Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE. Use the SMART Goals format to address areas of need.
	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS): 
Improve reading proficiency as measured on the AHSGE for our targeted groups from 81% proficiency to 89% percent proficiency by the spring administration of the AHSGE during the 2009-2010 school year.


	Data Results on which goal is based: 
2008-2009 Accountability Results and AHSGE results



	TARGET GRADE LEVEL(S):
9,10,11,12
	TARGET CONTENT AREA(S): Circle One 
Reading         Math        Science         Other
	AHSGE: 
Reading   Math   Science    Social Studies    Language
	Additional Academic Indicators:    
Graduation Rate          
	TARGET STUDENT SUBGROUP(S): 
Black, free/reduced, and special education


	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or program names.)

	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)

	All AHSGE Reading Standards
	STRATEGY: Provide reading instruction based on AHSGE reading standards in all core and elective classes in grades 9-12

ACTION STEP: Beginning the second six weeks of school, each teacher will spend one week implementing the use of content reading materials that focus on one specific reading standard/objective for 14 weeks (one week for each standard/objective). At the end of the 14 weeks, the weeks just before the spring AHSGE we will re-focus on the five areas of reading identified as those with the highest percentage of non-mastery based upon our Spring 2009 results.

ACTION STEP: To stress the importance of reading across the curriculum, every student, teacher, and staff member will read and discuss the same book, For One More Day by Mitch Albom as part of “One Book, One School.”

	


100% of teachers will implement on a weekly basis as documented by lesson plans. Departments will meet monthly to discuss implementation and to provide additional support.





The English Department will develop an assessment to be used school-wide. 
	
	











Books will be purchased for every student at a cost of approximately $9000. 

	All AHSGE Reading Standards
	STRATEGY: Provide reading instruction based on AHSGE reading standards for students in need of remediation.

ACTION STEP: All students who have not passed the AHSGE in reading will be provided targeted instruction daily through an AHSGE review class taught by a highly qualified content area teacher.

ACTION STEP: S.T.A.R. reading tests will be given to students in AHSGE review classes as well as 9th grade students to provide teachers with more feedback about individual student reading levels.

	


100% of at-risk students are making individual progress towards mastery of non-mastered objectives.



100% of at-risk students are making individual progress towards mastery of non-mastered objectives.

	


Non-mastery students will be re-taught using different strategies and different resource materials.
	


	
                                                                                                                         
Part III - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs) AND ENGLISH LANGUAGE PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation Form as part of the needs assessment in forming goals. If any ELL student did not make AMAOs, complete this page. 

	ENGLISH LANGUAGE PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):  

To increase the percent of students scoring proficient from 40% to 45% in reading on the AHSGE working toward the AMO of 89% during the 2009-2010 school year. 


	Data on which goal is based:  

AHSGE data indicating a 40% pass rate for ELLs in reading; Annual ACCESS for ELLs data indicating a 50% rate of scoring proficient on ACCESS; Report cards of ELLs and withdrawal rate of ELLs in the Tuscaloosa County School System 




	TARGET GRADE LEVEL(S):
9th-12th grades
	TARGET ELP LANGUAGE DOMAIN(S): 
Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension


	WIDA ENGLISH LANGUAGE PROFICIENCY STANDARDS
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHICH WIDA* ENGLISH LANGUAGE PROFICIENCY  STANDARDS OR DOMAINS ARE LINKED TO EACH STRATEGY?
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or program names.)

	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)

	
Language Domain: Reading
	STRATEGY:  Using WIDA Model Performance Indicators (MPIs) as guidance for developing language objectives that focus on, but are not limited to, the language domain of reading
ACTION STEP:  ESL Specialists & content area classroom teachers will collaborate to develop lesson plans that integrate language objectives based on the MPIs & the ACCESS score of each ELL in their classroom.
ACTION STEP:  ESL Specialists will provide opportunities for content area teachers to integrate language objectives with content objectives during an intensive two day summer workshop using content area lesson plans from the classroom.
	Annual ACCESS for ELLs (annually)
Progress reports & Report cards (3 & 6 week intervals)
AHSGE results including pass rate data, individual student information on objectives mastery, and competency mastery (with each administration) 
Recorded teacher observations by the local school principal
Teacher submission of the documentation of accommodations document to the ESL Program Office

	ESL Specialists will go into content area classes to provide additional academic support for ELLs as needed.
ESL Specialists will conference with content area teachers on additional teaching/reading strategies to use with ELLs.
Title III Tutors who have a command of the target language will provide translation assistance in content area classes as additional academic support for first year ELLs.
Spanish Outreachers who have a command of the Spanish language will provide translation assistance in content area classes as additional academic support for first year ELLs.
Title III Tutors will provide additional pull out or push in tutorial services for Level I & II ELLs.
Appropriate accommodations as allowed on the AHSGE will be provided for the benchmarks  

	Professional development in ESL Literacy, WIDA ELP Standards & reading strategies for ELLs
Additional teacher resources centrally located in the ESL Program Office available for check out throughout the year
Funds for substitute teachers so that classroom teachers may attend professional development opportunities throughout the year
District support from the ESL Program personnel 
State support from the SDE ELL Coach
Title III Supplemental Funding
Stipends provided for content area teachers who attend professional development opportunities in the summer



	
*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong.






Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS      Strategies developed to address improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community involvement, teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts.

	CULTURE

(REFER TO CULTURAL DATA IN NEEDS ASSESSMENT)

	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHAT CHALLENGES RELATED TO SCHOOL, SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS HAVE BEEN IDENTIFIED THROUGH THE REVIEW OF SCHOOL DEMOGRAPHIC, PERCEPTION, AND PROCESS DATA?
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE CULTURAL BARRIERS IMPACTING STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or program names.)

	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ADJUSTMENT IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: Teacher Incentives,Title II $.....00, Supplies for Mentors/Mentees, etc)



	 Graduation rate
	STRATEGY: Improve our drop-out rate in grades 9-12 by educating our faculty on drop-out rate research as it relates to our school data.

ACTION STEP:  This information will be shared with the faculty at the end of each six weeks for analysis. The focus will be on identifying common trends that we can address and to get specific teacher feedback regarding that student that may not be evident in an exit interview.

	



A list of students will be created each six weeks to be shared with the faculty.
	
	

	Student discipline, attendance, and grades
	STRATEGY: Improve student behavior, attendance, and grades

ACTION STEP: Students absent over 10 days (unexcused and excused), and/or with more than three office referrals, and/or with one failing grade in a core class in a semester will be referred to BBSST for follow-up by counselors and administrators.

ACTION STEP: Reward good student attendance, grades, and discipline through semester exam exemptions.  We have a system-wide semester exam exemption policy for students who attend classes regularly, have no disciplinary referrals and maintain a grade of 70 or above (graduated absences allowed).

ACTION STEP: Credit recovery will be used to keep students “on-track” for graduation.
	


BBSST plan with interventions.



Semester exam exemptions.





A list of students enrolled and successfully completing credit recovery each semester.
	


Coordination with Central Office Attendance and other agencies. 
	

	Our school climate should be one where teachers collaborate to meet the needs of our students.
	STRATEGY: Improve collegiality among teachers

ACTION STEP: Monthly departmental meetings to discuss test results and other standardized test data to create a variety of formative assessments and to share strategies that are effective.

ACTION STEP: As a faculty, read and discuss What Great Teachers Do Differently by Todd Whitaker. Implement effective school research into classroom practices (have applied for a grant for funding).
	

100% of departments meeting monthly.



100% teacher participation in group presentations during faculty meetings throughout the school year. 

	
	





Have applied for grant from the UA In-Service Center to provide books.



Part V - Additional Components, That When Addressed, Positively Impact Student Achievement:

	1.  Highly Qualified Teachers:  Describe the strategies the school, with the support of the LEA, uses to attract and retain highly qualified teachers.

	Because of our proximity to the University of Alabama, we work with a high number of pre-service teachers. We use this opportunity to identify pre-service teachers that we believe will become excellent classroom teachers and forge relationships with them as they complete their education. We retain quality teachers through sustained new teacher induction. We have a school new teacher orientation in addition to the system-wide new teacher orientation. We encourage a teaching community that emphasizes collegiality, professionalism, high classroom standards in addition to providing teachers with multiple opportunities to be teacher leaders.


	2. Teacher Mentoring:  Describe teacher mentoring activities.  For example, are novice teachers given support from an assigned master teacher and what does that support look like?

	 Novice teachers and teachers who are new to the school are assigned a teacher mentor. The mentor teacher fosters a new teacher’s fast assimilation into the school environment, establishment of professional competence, and introduction to teaching as a continually developing, lifelong career. Our mentor teachers are particularly helpful in conveying operating procedures to the new teacher. The school administration provides an introduction to the rules and expectations at our new teacher orientation but the mentor teaches the skills necessary to comply and cope with them. Specific mentoring activities are determined by the mentor and new teacher depending upon the needs and experience of the new teacher. At this time, mentoring activities are mostly informal, but all mentors and novice teachers share a common lunch period where they are encouraged to discuss instructional practices and strategies and classroom management skills.

	3.  Transition:  Describe transition strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be prepared for entry into kindergarten.

	We meet regularly with committees from all of our feeder schools to determine practices that will establish continuity from one school to the next. In the early spring, high school administrators and counselors meet with the 8th graders to explain what to expect as they transition from middle school to high school (course selections, diploma types, scheduling, etc.). Later, the 8th graders visit the school and are given a tour of the school by our student ambassadors and they have another opportunity to ask questions.  We have a Freshman Orientation before school begins along with a freshman newsletter. A newsletter is also sent to freshman parents by the counseling office every six weeks. 9th graders also have the opportunity to take an elective class, Freshman Seminar, that focuses on skills needed to be successful in high school.  An administrator or counselor attends all 8th grade spring IEP/504 meetings to meet those students and parents and address any concerns those students and parents may have about the transition from middle to high school.


	4.  Special Populations:  Describe the programs used for each group:  English language learners, migrant students, and homeless students.

	All students at Hillcrest High School, including those identified as migrant, limited-English proficient, homeless, economically disadvantaged, and neglected/delinquent, have access to all services and programs available, including free/reduced lunch, ELL services, special education services, at-risk and counseling services. Additionally, we use the local LEA attendance office, the Department of Human Resources, the Department of Mental Health, and various community resources to provide assistance to students and their families.

Migrant and homeless students are served as required by McKinney-Vento Homeless Education Act. This includes polices to reduce barriers to enrollment. Similar policies are in place for ELLs. Additionally, the BBSST Team works closely with the ELL Department to monitor the progress of ELL students. 

Hillcrest High School utilizes the Building-Based Student Support Team (BBSST) to assist in the identification of special education students and to provide interventions for students who are at-risk for dropping out of school. Special education services are provided in accordance with federal and state laws and regulations.


	5.  Extended Learning Opportunities:  Describe how the school provides opportunities for students to receive support and reinforcement of academic skills beyond the regular school day.

	Tutoring is offered before and after school by teachers, peers and local college volunteers. ACT and AHSGE tutoring sessions are offered prior to testing. Students who need remediation for the AHSGE may use ACCESS modules for the specific subject area(s) needed. We also have a subscription to USATestPrep that teachers and students can use to review for the AHSGE.  They are able to access both programs online from home or school. The many extracurricular opportunities available at the school also provide an indirect avenue for support and reinforcement of academics by providing additional teacher-student interaction as well as positive peer support. A newly-instituted credit recovery program will meet after school and will provide students additional opportunities to earn course credit through remediation. 








Part VI continued - Additional Components, That When Addressed, Positively Impact Student Achievement:

	A. Parental Involvement:  Describe how the school will communicate information about the Parent Involvement Plan and, to the extent practicable in a language they can understand, how parents can have access to descriptions of the school’s curriculum, assessments, and student achievement expectations, and opportunities for regular meetings to review and assist in improving student progress.

	Information about the school is communicated face-to-face with parents at Freshman orientation and PTSO meetings. The remainder of our communication about the school program occurs electronically. Periodic e-mails are sent to parents via a parent distribution list. This information is also available on our school website.  Parents can also monitor their child’s grades, attendance and discipline using STI Web. We understand that not all parents have access to the Internet so newsletters and other important information are periodically mailed. The administrators, faculty and staff encourage these parents to feel free to contact us at any time by phone or in person.  In every contact that the school has with parents, we stress that their input is important to us.

	B. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for students.

	We view every parent contact as an opportunity to convey that we must all work together for our students to be successful academically. Our school strives to maintain a culture of collaboration where all stakeholders share the same goal – student academic success. We provide STI Home to parents so that they can monitor their child’s progress and contact teachers as needed.

	C. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the School Parent Involvement Policy.

	Our office maintains an open-door policy to meet with parents about any issue pertaining to the school. Parents also correspond with the school via e-mail. Finally, we have an active PTSO where parents can submit comments or 
express concerns.

	D. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  

	Our focus is on building relationships with parents who might not be as involved for a number of factors, including those who are limited or no access to technology or transportation or parents who may be anxious themselves in the school setting because of their educational level or background. We want to remove as many of these barriers as possible for these parents so that they feel comfortable in participating in their child’s education.  We incorporate strategies adapted from Working with Parents: Building Relationships for Student Success, by Ruby Payne (2006). We will particularly focus on parental involvement as a component for working with our at-risk students.

	E. Parental Involvement:  Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent practicable, in a language that parents can understand

	We work with our ELL Department and our Special Education Department closely to ensure that not only are we accommodate our students but also our parents. For example, we have interpreters available to assist with meetings 
when the parents have limited English proficiency. 





















Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO ACADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFICIENCY, SCHOOL SAFETY, DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS:
· Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?  	YES   |X|     NO     |_| 
· Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents?	YES   |X|     NO     |_|
· Does the plan include required district-wide training for English language acquisition?	YES   |X|     NO     |_|
(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology Initiatives, Publications).

	
WHAT WEAKNESS OR NEED IDENTIFIED IN ACADEMIC, INCLUDING ELL AMAOs OR SCHOOL CULTURE GOALS WILL THE PROFESSIONAL LEARNING ADDRESS?
	
WHAT TYPES OF PROFESSIONAL LEARNING WILL BE OFFERED?  
	 
WHEN WILL THE SESSION BE DELIVERED? 
(Please list dates of future PD sessions, not those that have already taken place.)
	
WHAT ARE THE EXPECTED OUTCOMES OF PROFESSIONAL LEARNING?
(Following the professional learning, how will academic or cultural challenges be impacted – what does it look like?)
	
HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT WAYS WILL EVIDENCE BE COLLECTED TO SHOW EFFECTIVE ASSIMILATION/INTEGRATION OF STRATEGIES? 



	
WHAT ARE THE FUNDING SOURCES, ESTIMATED EXPENSES, AND PROPOSED NAMES OF CONSULTANTS OR ENTITIES?
Example:  Title II, $....00
Dr. Verry Goode
	DOCUMENT CONTINUOUS LEA REVIEW AND SUPPORT RESULTS


	
To improve student achievement in all academic and behavioral areas using data-driven decision making.








	Coordinated time where teachers will work collaboratively within their departments to utilize data to strategize the best ways to help students achieve success; teacher attendance at various workshops throughout the school year which they can share with our faculty in our monthly faculty meetings on issues regarding student poverty, at-risk students, and AHSGE reading strategies.
	Each session will be conducted by department chairs and teachers who will present their information at monthly faculty meetings and departmental meetings.

	Improved instructional strategies and student achievement.
	AHSGE scores, end-of-course grades, teacher evaluation of student behaviors in the classroom, discipline and attendance data analysis.
	There are no professional development funds allocated for teachers for 2009-2010. All professional development will be funded through Title II funds, the University of Alabama In-Service Center, or local school funds.
	

	









	
	
	
	
	
	



DUPLICATE PAGES AS NEEDED							









Part VIII - Coordination of Resources/Comprehensive Budget [OPTIONAL IF NOT USING ANY FEDERAL FUNDS]

 List all federal, state, and local monies that the school uses to run its program:
Example:

	I.  State Foundation Funds:
	

	State Foundation Funds                                                                                                         TOTAL
	$5,106,319

	Teacher Assigned Units:   68.94     classroom teachers:                                TOTAL OF ALL SALARIES
	$3,623,385

	Administrator Units:      1
	

	Assistant Principal:        2
	

	Counselor:                       2.5
	

	Librarian:                        2.5
	

	Instructional Supplies
	0

	Library Enhancement
	0

	Technology
	0

	Professional Development
	0

	State ELL Funds                                                                                                                          
	0

	
	

	II.  Federal Funds:
	

	Title I: Part A: Improving the Academic Achievement of the Disadvantaged                TOTAL
	

	Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation for professional development each year it is in the improvement process.  2. Also include the school’s portion of the 95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs Coordinator in your school district.)

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:



 
	

	Title II: Professional Development Activities                                                                      TOTAL                          
	0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Upon request and approval, the Central Office will provide Title II funds for professional development.




	

	Title III: For students who don’t speak English as their first language….                      TOTAL                             
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:





	

	Title IV:  For safe and drug-free schools                                                                             TOTAL                                 
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:



	

	Title V:  For 26 different uses; Also called “Innovative Programs”; Includes school improvement, gifted education, nurses, etc.                                                                        TOTAL                                                                                                                                                             
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:




	

	Title VI:  For rural and low-income schools                                                                        TOTAL
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:



	

	Other: 21st Century, Learn and Serve, Even Start                                                             TOTAL
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:                                                                                                       


                           
	

	
	

	III. Local Funds ( if applicable)
	

	Local Funds                                                                                                                            TOTAL
	

	

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

Public - $810,545
Non-Pubic - $427,027



	












Part IX – REVIEW/SUPPORT DOCUMENTATION


	INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August Purpose:  Review assessment data to develop plan or make plan adjustments to existing plan.                             

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	REVIEW 1                                                                           Target Date: September        Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or SDE.                              

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	REVIEW 2                                                                           Target Date: October     
Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     	           

Date ________________________________

Principal Initials__________

LEA initials  ______________        Other ____________    

COMMENTS*



*Use additional pages, if needed

	REVIEW 3                                                                                   Target Date: November                Purpose:  IMPLEMENTATION – Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials____________

LEA initials  ______________        Other: ________________  

COMMENTS*



*Use additional pages, if needed
	REVIEW 4                                                                            Target Date: January 
Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	REVIEW 5                                                                                Target Date: February            Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed

	REVIEW 6                                                                                      Target Date: March                 Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	REVIEW 7                                                                             Target Date: April - May 
Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action for continuation, revision, or removal.                              

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	Use information from Reviews to Evaluate the plan and to update the plan for the coming year.
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