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 CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION TEAM

	This plan was developed/or revised during the following time period :  April 2009-September 2009


	Provide a brief description of the planning process including how teachers will be involved in decisions regarding the use of state academic assessments and other data sources in order to provide information on and to improve the achievement of individual students and the overall instructional program and how parents were involved with faculty and staff in developing and implementing the CIP:

 After receiving information from AHSGE test results and the AYP report, the leadership drafted a plan which would be presented to the faculty.  Upon receiving the report, the analyzing data became the focus to move the plan into the working copy. Upon meeting AYP, the leadership team determined the focus should be on Reading and continuing to increase the Graduation Rate.  The leadership team presented the data and the draft of the CIP plan to the faculty at a scheduled faculty meeting.  Teachers were given the opportunity to give suggestions and recommend changes   Based on the data analysis, the leadership team reviewed the draft and teacher suggestions and created a working copy.   A power point presentation will be presented at all parent meetings.  A copy of the plan will be placed on the school website.







	Instructional
 Leadership Team Names
(The Leadership Team must include the principal, faculty [including ELL resource lead teacher if applicable], staff, parents, community stakeholders, and/or students.)
	Positions
(Identify position held, e.g., Administration, Faculty, Staff, Grade Level and/or Subject Area, Parents and Community members.)


	Signatures
(Indicates participation in the
development of the CIP)

	Susan Copen
Coneta Guinn
Dennis Hall
Ray Hubbard
Diane Jones
Angela Kornegay
Laura McBride
Dwight Parten
Cindy Richey
Carol Wilson
Cheryl Wallace
Teresa Blackwell
	Math Teacher
Assistant Principal
Adopt-A-School Partner Rep
Social Studies Teacher
Guidance Counselor
English Teacher
Principal
Science Teacher
English/Reading Teacher
Review and Math Teacher
Guidance Counselor
Parent
	








Part I – SUMMARY OF NEEDS BASED ON A COMPREHENSIVE REVIEW OF DATA
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	Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).

	After receiving information from AHSGE test results and the AYP report, the leadership drafted a plan which would be presented to the faculty.  Upon receiving the report, the analyzing data became the focus to move the plan into the working copy. Upon meeting AYP, the leadership team determined the focus should be on Reading and continuing to increase the Graduation Rate.  The leadership team presented the data and the draft of the CIP plan to the faculty at a scheduled faculty meeting.  Teachers were given the opportunity to give suggestions and recommend changes   Based on the data analysis, the leadership team reviewed the draft and teacher suggestions and created a working copy.   A power point presentation will be presented at all parent meetings.  A copy of the plan will be placed on the school website.


	Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that instruction is provided by highly qualified, well-trained teachers and how their assignments most effectively address identified 
academic needs.

	All returning teachers were HQ and only HQ teachers were hired for new positions.  Department meetings, staff development committee meetings, PEPE scores and end of the year surveys are used to most 
effectively identify teaching assignments so that academic needs will be addressed effectively.

	Number and percentage of Non-HQT:  0/0%

	Number and percentage of Classes Taught by Non-HQT:   0/0%

	Alabama High School Graduation Exam (AHSGE): 

	Strengths:
As reported on the Alabama AYP Accountability Reports, the subgroups of all students, white and free/reduced meals have met proficiency in both reading and math for the 2007-08, 2008-09 and 2009-2010 school years.   For
 the 2007-08 school year, Brookwood High School did not make AYP and was in Year 2 of School Improvement.  For the 2008-09, Brookwood High School made AYP by meeting 13 out 0f 13 goals and moved into School 
Improvement-Year 2 Delay.  For the 2009-2010, Brookwood High School made AYP by meeting 13 out of 13 
goals and are NOT in school improvement.  In the analysis of each subgroup of the accountability report, there 
were fewer than 40 students testing in the subgroup identified as Black but there has been an improvement
 in Reading scores since the 2007-08 school year where the proficiency index was -20.36.  Since then, the 
proficiency level in Reading for the subgroup of Black students has been 5.67 and -1.79 respectively.  The 
proficiency level for students who meet the criteria for Free/Reduced improved from -1.54 to -1.22 in Reading.

In the area of math in the Accountability Report, there has been an improvement in the proficiency index from
 2007-08 school year in the Subgroup of special education which was -32.38.  Since this year the proficiency 
index for special education has been -24.22 and -27.00 respectively.  For AYP reporting, there were fewer than 
40 students tested who would fall within the special education subgroup.  Though there are fewer than 40 
students tested in the subgroup identified as Black, there has been an increase in the proficiency level from 
2007-08 at -.027 to 18.83 and 7.21 respectively.  In math, there has been an increase in the proficiency level in
 the subgroup identified as White from 14.88 for the 2008-09 school year to 16.10 for the 2009-2010 school year.
In the subgroup identified as Free/Reduced, the math proficiency level improved from 10.84 to 12.13.


	Weaknesses:
As reported on the AYP  Accountability Report, the proficiency index reflects a decline in Reading
in the following subgroups:
                                                    2007-08                     2008-09       
All students                                 5.81                           1.43   
Special Education                    -44.33                        -47.11
Black                                            5.67                        -  1.79
White                                           5.88                            2.62
As reported on the AYP Accountability Report, the subgroup of all students has shown a decline in the proficiency index for math from 20.15 to 15.37 to 14.92.
According to the 2009 spring test results of the Alabama High School Graduation Exam, the % of 12th grade students who passed the Reading  portion of the AHSGE  was 95% which was a decline  from 96 %  on the 2007 spring administration and 97% on the 2008 spring administration.  According to the 2009 spring test results of the Alabama High School Graduation Exam, the % of 11th grade students
who passed the Reading portion of the AHSGE was 82% which was a decline from 87% on the 2008
spring administration of the AHSGE.  According to the 2009 spring test results of the AHSGE, the % of 10th grade students who passed the Reading portion of the exam was 67% which is an increase from 56% on the 2008 spring administration, but a decline from from 72% on the 2007 administration.
According to the spring results of the Alabama High School Graduation Exam, the % of 12th grade students who passed the Math portion of the AHSGE was 97% which was a decline from 99% on the 2008 spring administration of the AHSGE and achieved the same % passed of 97% on the 2007 spring administration of the AHSGE.  According to the 2009 spring results of the Alabama High School Graduation the % of 11th grade students who passed the math portion of the test was 88% which was the same percent of 11th graders who passed on the 2008 spring administration of the AHSGE.  Both years reflect a decline from the 2007 spring administration where the percentage passed by 11th grade students was 91 %.



	Alabama Reading and Mathematics Test (ARMT): 

	Strengths:
Scores on the Reading portion of the Alabama Reading and Mathematics Test (ARMT) for the school years 
2007-08 and 2008-09 for the current ninth graders indicate an increase in the percent of students scoring in 
Level IV in the following subgroups:  all student general education students, male students, black students,
white students, free lunch.  Scores on the Reading portion of the ARMT for the school years 2007-08 and 
2008-09 for the current ninth graders indicate an increase in the percent of students scoring in Level III in 
the following subgroups:  all students, general education students, male,, white, and reduced.  The most 
significant increase from one level to another was in Level IV with an increase from 15.38 to 26.04 in the 
subgroup of Free Lunch.  The most significant increase in Level III scores was from 36.67 to 52.95 in the 
subgroup of Reduced Lunch.

Scores on the Math portion of the ARMT for the school years 2007-08 and 2008-09 for the current ninth 
Graders reflect that 0.00 percent of the students in all subgroups scored in Level I for both years.  The 
percent of students who scored in Achievement Level IV increased in all subgroups except the subgroup of 
black students

	Weaknesses:
Scores on the Reading section of the ARMT for the school years 2007-08 and 2008-09 for the current 
indicate a decline of in the percent of students scoring in achievement level IV in the subgroups of 
special education, female, and reduced lunch.  The percent of students scoring in achievement level III that reflects a decline falls in the following subgroups:  special education, black, free lunch.  The most significant decrease in achievement levels II was in the special education group of which reflects a decline of 5.21, and the black subgroup of 8.82

	Alabama Science Assessment:

	Strengths:  N/A
                                             

	Weaknesses:  N/A
                                             

	Stanford 10:

	Strengths:  N/A

                                           

	Weaknesses:  N/A

                                             

	Dynamic Indicators of Basic Early Literacy Skills (DIBELS):

	Strengths:  N/A
                                         
	Weaknesses:  N/A
                                            














Part I - continued - DIRECTIONS - SUMMARY OF DATA:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students.

	Part I - Continued:

	Alabama Direct Assessment of Writing (ADAW):

	Strengths:  According to the Alabama Direct Assessment of Writing, the percent of students scoring at Level IV on the Expository writing increased significantly from last  from 2% in 2008 to 22 % in 2009.  There was also an increase in 
Total of Level Iv from 13 % in 2008 to 16% in 2009.  The percent of Levels III scores increased in all areas:  
Narrative, Expository, Persuasive and Total from 2008 to 2009.


	Weaknesses:  N/A


	ACCESS for English Language Learners (ELLs):  

	Strengths:  ACCESS data from the Spring 2009 was used in the analysis of the ESL curricula and personnel.
	Weaknesses:  N/A





	Professional Education Personnel Evaluation (PEPE) School /EDUCATE-AL Profile Information:

	Strengths: 
Knowledge of Subject Matter

	Weaknesses:
Assessment of Student Performance

	Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data)

	Strengths:  N/A

	Weaknesses:  N/A
           

	Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments):

	Strengths:  N/A
                                      

	Weaknesses:  N/A
          

	Career and Technical Education Program Improvement Plan:

	Strengths:  N/A

                                    

	Weaknesses:  N/A
 
          



System:  Tuscaloosa County											May 15, 2009

School:   Brookwood High

	Part I – Continued  (CULTURE RELATED DATA):

	School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, student attendance).

	Strengths:
According to School Incidence Reports(SIR) the following incidents have shown a decrease from the 2007-08 
School year:  Alcohol use, fighting, profanity, Tobacco possession and use and Truancy.
	Weaknesses:
According to the SIR report, the following incidents have shown a decrease fro the 2007-08 school year in the following areas:  Defiance of authority and disobedience.

	School Demographic Information related to drop-out information and graduation rate data.

	Strengths:  
According to information provided on the AYP report, Brookwood High School  showed an increase 
of 4 % in the graduation rate from the 2007-08 school year to the 2008-09 school year.
	Weaknesses:  
According to the information provided on the AYP report, Brookwood High 
School’s Graduation rate is 76%, which does not meet the target of 95%.

	School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty.

	Strengths:  N/A

	Weaknesses:   N/A                        

	School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves (if 
applicable).

	Strengths: 
According to the Tuscaloosa County Schools Attendance Reports, the following indicates the %ADA:
2006-07:  91.88%     2007-08:   92.87%      2008-09:  92.86 %  The number of students retained has reflected a 
Change from47 in 2006-07 to 61 in 2007-08 to 49 in 2008-09.
	Weaknesses:   N/A

	School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

	Strengths:  N/A
	Weaknesses:  N/A

	School Perception Information related to student PRIDE data.

	Strengths:  N/A
	Weaknesses:  N/A

	School Process Information related to an analysis of existing curricula focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable achievement objectives (AMAOs). 

	Strengths:   The existing curriculum provides full opportunities for participation of students with limited English 
proficiency. This includes providing information in an understandable and uniform format, and including alternative
 formats upon request, and to the extent practicable, in a language students understand.
	Weaknesses:   It can be time consuming to locate supplemental materials for English Language Learners. Oftentimes, it is difficult to obtain textbooks in the students’ target language.

	School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable achievement objectives (AMAOs).

	Strengths:   ESL Specialists and Title III tutors meet with English Language Learners (ELLs) on a weekly basis to 
provide additional academic support in content area classes through pull out or push in tutorial services.
	Weaknesses: Due to a dramatic increase in English Language Learners, additional ESL Specialists and Title III Tutors are needed to provide services to this population.

	School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities.

	Strengths:  N/A

	Weaknesses:  N/A




Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE. Use the SMART Goals format to address areas of need.
	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS): 

To increase the percent of seniors passing the Reading portion of the AHSGE from 95% to 96% in the spring of 2010, to increase the percent of juniors passing the Reading portion of the AHSGE from 82 % to 83% in the spring of 2010 and to increase the percent of tenth graders passing the Reading portion of the AHSGE from 67 % to 68 % in the spring of 2010.


	Data Results on which goal is based: 

According to the 2009 spring test results of the Alabama High School Graduation Exam, the % of 12th grade students who passed the Reading  portion of the AHSGE  was 95% which was a decline  from 96 %  on the 2007 spring administration and 97% on the 2008 spring administration.  According to the 2009 spring test results of the Alabama High School Graduation Exam, the % of 11th grade students who passed the Reading portion of the AHSGE was 82% which was a decline from 87% on the 2008 spring administration of the AHSGE.  .  According to the 2009 spring test results of the AHSGE, the % of 10th grade students who passed the Reading portion of the exam was 67% which is an increase from 56% on the 2008 spring administration, but a decline from 72% on the 2007 spring administration.





	TARGET GRADE LEVEL(S):
9-12
	TARGET CONTENT AREA(S): Circle One 
Reading         Math        Science         Other
	AHSGE: 
Reading   Math   Science    Social Studies    Language
	Additional Academic Indicators: 
Graduation Rate
             
	TARGET STUDENT SUBGROUP(S):
All Students, white, free/reduced


	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or program names.)

	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)

	III-1Recognize Logic and Arguments
II-5-Recognize Summary Statements
I-2 Determine Sequence of Events
I-1 Identifying Supporting Details
IV-1 Determining Meaning of Words
	 STRATEGY:  Increase Reading Scores by incorporating Reading
Strategies into instruction in all subject areas.
ACTION STEP:  
1.  Identify standards to address based on the non-mastery
percent.
2. Conduct professional development activities for faculty
3. Implementation of strategies into instruction:
-Create and distribute posters indicating standards to address
-Distribute Summary Sheets
-Incorporate one strategy per week into instruction.
	


1. Continuous Improvement Leadership Team
Meeting Agenda
2. Lesson Plans incorporating strategies  
3. Walk-throughs & the use of pretest, midpoint and posttest 
	Strategy least improved will be studied by faculty and new strategies will be developed.
	Scantron Forms
Paper
Copier
Copies of Pre-,mid-and post tests.

	
	STRATEGY:


ACTION STEP:
	
	
	





Part III - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs) AND ENGLISH LANGUAGE PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation Form as part of the needs assessment in forming goals. If any ELL student did not make AMAOs, complete this page. 

	ENGLISH LANGUAGE PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):  
To increase the percent of students scoring proficient  from 0% to 33% in reading on the AHSGE working toward the AMO of 89% during the 2009-2010 school year. 

	Data on which goal is based:  
AHSGE data indicating a 0% pass rate for ELLs in reading; Annual ACCESS for ELLs data indicating a 33% rate of scoring proficient on ACCESS; Report cards of ELLs and withdrawal rate of ELLs in the Tuscaloosa County School System 



	TARGET GRADE LEVEL(S):
9th-12th grades
	TARGET ELP LANGUAGE DOMAIN(S): 
Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension


	WIDA ENGLISH LANGUAGE PROFICIENCY STANDARDS
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHICH WIDA* ENGLISH LANGUAGE PROFICIENCY  STANDARDS OR DOMAINS ARE LINKED TO EACH STRATEGY?




Language Domain: Reading
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or program names.)

STRATEGY:  Using WIDA Model Performance Indicators (MPIs) as guidance for developing language objectives that focus on, but are not limited to, the language domain of reading
ACTION STEP:  ESL Specialists & content area classroom teachers will collaborate to develop lesson plans that integrate language objectives based on the MPIs & the ACCESS score of each ELL in their classroom
ACTION STEP:  ESL Specialists will provide opportunities for content area teachers to integrate language objectives with content objectives during an intensive two day summer workshop using content area lesson plans from the classroom.





	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)



Annual ACCESS for ELLs (annually)
Progress reports & Report cards (3 & 6 week intervals)
AHSGE results including pass rate data, individual student information on objectives mastery, and competency mastery (with each administration) 
Recorded teacher observations by the local school principal
Teacher submission of the documentation of accommodations document to the ESL Program Office

	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?



ESL Specialists will go into content area classes to provide additional academic support for ELLs as needed.
ESL Specialists will conference with content area teachers on additional teaching/reading strategies to use with ELLs.
Title III Tutors who have a command of the target language will provide translation assistance in content area classes as additional academic support for first year ELLs.
Spanish Outreachers who have a command of the Spanish language will provide translation assistance in content area classes as additional academic support for first year ELLs.
Title III Tutors will provide additional pull out or push in tutorial services for Level I & II ELLs.
Appropriate accommodations as allowed on the AHSGE will be provided for the benchmarks  
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)


Professional development in ESL Literacy, WIDA ELP Standards & reading strategies for ELLs
Additional teacher resources centrally located in the ESL Program Office available for check out throughout the year
Funds for substitute teachers so that classroom teachers may attend professional development opportunities throughout the year
District support from the ESL Program personnel 
State support from the SDE ELL Coach
Title III Supplemental Funding
Stipends provided for content area teachers who attend professional development opportunities in the summer



	
*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong.




Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS      Strategies developed to address improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community involvement, teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts.

	CULTURE

(REFER TO CULTURAL DATA IN NEEDS ASSESSMENT)

	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHAT CHALLENGES RELATED TO SCHOOL, SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS HAVE BEEN IDENTIFIED THROUGH THE REVIEW OF SCHOOL DEMOGRAPHIC, PERCEPTION, AND PROCESS DATA?
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE CULTURAL BARRIERS IMPACTING STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or program names.)

	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ADJUSTMENT IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: Teacher Incentives,Title II $.....00, Supplies for Mentors/Mentees, etc)



	To increase the graduation rate by 1%.
	 STRATEGY:  To increase graduation rate by 1% by implementing various strategies at all grade levels to include 8th grade.
ACTION STEP:
8th grade
1. Conduct monthly activities with 8th graders at the feeder school to prepare them for the transition to high school.
2. Orientation meetings with parents and students as incoming freshmen.
3. Tours of the high school during the registration process.
4. Cluster meetings
9th Grade
1.  GED information Meetings each semester through social studies classes.
2. Study Skill Sessions conducted by Guidance Counselors
3. Career Cruising
4. Individual and group meetings with identified at-risk students.
5. Use of  TUSCALOOSA ONE PLACE for relationship 
Program
10th Grade
1. Reality Check conducted by Career Technical Program
2. “LIFE” program conducted by Dennis Hall, representative of Jim Walter resources, Adopt-A-School partner.
3. Trips to colleges, technical schools and business
11th & 12th Grade
1.  AHSGE Review classes
2. Career Cruising
3. ACT Prep
School-wide
1. Student/Teacher of the Month
2. Positive Behavior Support (PBS)
3. Tardy Procedure
4. “Catch-up” Café
5. Motivational Assembly
6. Attendance Competitions
	




Data comparison will be conducted to determine if transition activities showed an increase in attendance and decrease in discipline referrals.





 Handouts
Presentations
Agendas
Sign in sheets
Pre-post Tests







	




Discussions through faculty meetings
	




Money for transportation
Paper
Copiers
Prizes for the PBS store





Part V - Additional Components, That When Addressed, Positively Impact Student Achievement:

	1.  Highly Qualified Teachers:  Describe the strategies the school, with the support of the LEA, uses to attract and retain highly qualified teachers.

	The Tuscaloosa County Board of Education attends recruiting days at the University of Alabama, University of North Alabama and all surrounding colleges to recruit 
Candidates with all certifications, especially in the high need areas of science, math and special education.  Upon finding qualified candidates in the high need areas, 
commitments are made immediately.  As students are placed in our schools for internships for the teacher education program, outstanding candidates receive a 
commitment upon successful completion of degree work.  The Tuscaloosa County Board of Education purchased access to the Teach In Alabama website for all
 principals to have on site thus providing us with first hand access to qualified teachers.





	2. Teacher Mentoring:  Describe teacher mentoring activities.  For example, are novice teachers given support from an assigned master teacher and what does that support look like?

	
When teachers are hired at Brookwood High School, they are assigned a mentor teacher to help them become acclimated to policies, procedures, etc of the school.  New
teachers meet with their mentor as needed and a formal meeting is held once a month for all new teachers and their mentors.




	3.  Transition:  Describe transition strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be prepared for entry into kindergarten.

	
A tour day is set up for all eighth graders one week prior to registration.  Students attend in two shifts, one in the morning and one in the afternoon.  The students tour the building 
and visit career tech classes and elective courses so they will be familiar with the classes as they are completing registration cards.  The next week, guidance counselors visit 
English classes at the middle school and help all students fill out the registration cards.
After registration cards are distributed, a parent meeting is held  at the middle school to discuss diploma options, etc and provide parents with an opportunity to ask question.
In August, a new student orientation is held to provide all new students and parents with information that will enable both student and parent adjust to the high school.  After the 
information session, students and their parents tour the building and find their classes for the first day of school.  


	4.  Special Populations:  Describe the programs used for each group:  English language learners, migrant students, and homeless students.

	
Professional development activities are provided through the Tuscaloosa County Board of Education to assist regular classroom teachers with instruction for ELL 
students in the classroom.  An ELL teacher works with each student on a weekly basis.



	5.  Extended Learning Opportunities:  Describe how the school provides opportunities for students to receive support and reinforcement of academic skills beyond the regular school day.

	Two days a week, afternoon tutoring sessions are provided in the areas of math and science.  Any student who is having difficulty in math or science can attend the
 sessions.  Review sessions for the AHSGE are also held prior to each test administration.  Individual teachers remain after school or report early in the morning and
 provide tutoring when requested by a student.






Part VI continued - Additional Components, That When Addressed, Positively Impact Student Achievement:

	A. Parental Involvement:  Describe how the school will communicate information about the Parent Involvement Plan and, to the extent practicable in a language they can understand, how parents can have access to descriptions of the school’s curriculum, assessments, and student achievement expectations, and opportunities for regular meetings to review and assist in improving student progress.

	
A parent meeting will be held to discuss data used in the school improvement plan and the plan itself.  Suggestions will be given to parents on how they can work with 
their child  in areas of need.  After the meeting, a copy will be placed on the school website.



	B. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for students.

	Through newsletters, parent contact and report cards, parents and students are kept abreast of the academic achievement requirements and summary results of each 
AHSGE as well as other areas of improvement that are being targeted (example:  attendance).  




	C. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the School Parent Involvement Policy.

	
Teachers will collect email addresses of all students/parents at the beginning of each semester.  Teachers will then email all parents letting them know that their concerns and questions are welcome.  In doing this, all parents then have each teacher’s individual email address in their files for future contact.  (Any parents without a current email will receive a postcard with the teacher’s contact phone number and best times to call.)



	D. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  

	
At parental meetings at the beginning of the year and at open house, parents will be given information about AHSGE content standards, requirements for graduation,
 and tutoring.




	E. Parental Involvement:  Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent practicable, in a language that parents can understand

	

Our Spanish class will have a project each year that includes translating the Brookwood High School Yearly Report Card into Spanish and making it available through
 our ELL teachers for all who may need a copy.












Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO ACADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFICIENCY, SCHOOL SAFETY, DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS:
· [bookmark: Check3]Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?  	YES   |X|     NO     |_| 
· Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents?	YES   |X|     NO     |_|
· Does the plan include required district-wide training for English language acquisition?	YES   |X|     NO     |_|
(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology Initiatives, Publications).

	
WHAT WEAKNESS OR NEED IDENTIFIED IN ACADEMIC, INCLUDING ELL AMAOs OR SCHOOL CULTURE GOALS WILL THE PROFESSIONAL LEARNING ADDRESS?
	
WHAT TYPES OF PROFESSIONAL LEARNING WILL BE OFFERED?  
	 
WHEN WILL THE SESSION BE DELIVERED? 
(Please list dates of future PD sessions, not those that have already taken place.)
	
WHAT ARE THE EXPECTED OUTCOMES OF PROFESSIONAL LEARNING?
(Following the professional learning, how will academic or cultural challenges be impacted – what does it look like?)
	
HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT WAYS WILL EVIDENCE BE COLLECTED TO SHOW EFFECTIVE ASSIMILATION/INTEGRATION OF STRATEGIES? 



	
WHAT ARE THE FUNDING SOURCES, ESTIMATED EXPENSES, AND PROPOSED NAMES OF CONSULTANTS OR ENTITIES?
Example:  Title II, $....00
Dr. Verry Goode
	DOCUMENT CONTINUOUS LEA REVIEW AND SUPPORT RESULTS


	 Increase Reading Scores by incorporating Reading
Strategies into instruction in all subject areas.









	Professional development conducted through faculty with an emphasis on elective courses.
	October 5
November 2
	To implement reading strategies into instruction in all subject areas.
	
Documentation of strategies used in lesson plans.
	
None
	

	









	
	
	
	
	
	



DUPLICATE PAGES AS NEEDED							








Part VIII - Coordination of Resources/Comprehensive Budget [OPTIONAL IF NOT USING ANY FEDERAL FUNDS]

 List all federal, state, and local monies that the school uses to run its program:
Example:

	I.  State Foundation Funds:
	

	State Foundation Funds                                                                                                         TOTAL
	$3,688,541

	Teacher Assigned Units:                             classroom teachers:          51.35                  TOTAL OF ALL SALARIES
	$2,603,033

	Administrator Units:      1.00
	

	Assistant Principal:        1.50
	

	Counselor:                       2.00
	

	Librarian:                       1.50 
	

	Instructional Supplies
	

	Library Enhancement
	

	Technology
	

	Professional Development
	

	State ELL Funds                                                                                                                          
	

	
	

	II.  Federal Funds:
	

	Title I: Part A: Improving the Academic Achievement of the Disadvantaged                TOTAL
	

	Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation for professional development each year it is in the improvement process.  2. Also include the school’s portion of the 95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs Coordinator in your school district.)

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:



 
	

	Title II: Professional Development Activities                                                                      TOTAL                          
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:





	

	Title III: For students who don’t speak English as their first language….                      TOTAL                             
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:





	

	Title IV:  For safe and drug-free schools                                                                             TOTAL                                 
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:



	

	Title V:  For 26 different uses; Also called “Innovative Programs”; Includes school improvement, gifted education, nurses, etc.                                                                        TOTAL                                                                                                                                                             
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:




	

	Title VI:  For rural and low-income schools                                                                        TOTAL
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:



	

	Other: 21st Century, Learn and Serve, Even Start                                                             TOTAL
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:                                                                                                       


                           
	

	
	

	III. Local Funds ( if applicable)
	

	Local Funds                                                                                                                            TOTAL
	

	

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Public - $199,786
Non-Public - $100,980



	









Part IX – REVIEW/SUPPORT DOCUMENTATION


	INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August Purpose:  Review assessment data to develop plan or make plan adjustments to existing plan.                             

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	REVIEW 1                                                                           Target Date: September        Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or SDE.                              

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	REVIEW 2                                                                           Target Date: October     
Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     	           

Date ________________________________

Principal Initials__________

LEA initials  ______________        Other ____________    

COMMENTS*



*Use additional pages, if needed

	REVIEW 3                                                                                   Target Date: November                Purpose:  IMPLEMENTATION – Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials____________

LEA initials  ______________        Other: ________________  

COMMENTS*



*Use additional pages, if needed
	REVIEW 4                                                                            Target Date: January 
Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	REVIEW 5                                                                                Target Date: February            Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed

	REVIEW 6                                                                                      Target Date: March                 Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	REVIEW 7                                                                             Target Date: April - May 
Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action for continuation, revision, or removal.                              

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	Use information from Reviews to Evaluate the plan and to update the plan for the coming year.
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