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CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEME NTATION TEAM

This plan was developed/or revised during the follwing time period (e.g. April, May — September 2009):

Provide a brief description of the planning processincluding how teachers will be involved in decisins regarding the use of state academic assessmeatsl other data sources in order to provide information on

and to improve the achievement of individual studets and the overall instructional program and how paents were involved with faculty and staff in devedping, and implementing the CIP(Title I, Section
1116(b)(A)(viii):
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Instructional Positions Signatures
Leadership Team Names (Identify position held, e.g., Administration, Féiyy Staff, (Indicates participation in the
(The Leadership Team must include the principal, Grade Level and/or Subject Area, Parents and Coritynun development of the CIP)
faculty [including ELL resource lead teacher if members.)
applicable], staff, parents, community stakeholders
and/or students.)
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Directions: Insert a copy of your one-page Scho@&tatus Report in this TEXT BOX. You may access tlsireport on the web atwww.alsde.edu
Click on Accountability Reporting.

Part | -
SUMMARY OF
NEEDS BASED

ON A
COMPREHEN
SIVE REVIEW

OF DATA
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Part | - continued — DIRECTIONS: NEEDS ASSESSMENT-SUMMARY OF DATA: Indicate data sources used duringplanning by identifying strengths and weaknesses program gaps. If your school did not
review a particular data source, please write N/A.School improvement goals should address program ga (weaknesses) as they relate to student achieverner AYP categories such as graduation rate or ofér
academic indicators. Close attention should be gineo the proficiency index Please include all disaggregated subgroups includj those with less than forty students.

Briefly describe the process your faculty used toanduct the needs assessment (analysis of all data).

+ ) N-)-)" )y ) *+ o4 - - AA 111()) NN =N NM™. M) ))")
) e ) ") ") oo ) HC)0) ) " ) ) - - *

Highly Qualified Teachers (HQT): Describe how stding decisions ensure that highly qualified, welliained teachers provide instruction and how their asignments most effectively address identified
academic needs.

) 5 3" B 3" B *,)*))N) M) ) ) ) ) ) - ) - )* ) *

Number and percentage of teachers Non-HQT: Number and percentage of Classes Taught by Non-HQT:
< <

Alabama High School Graduation Exam (AHSGE):

Strengths: Weaknesses:
<
<
Alabama Reading and Mathematics Test (ARMT):
Strengths: Weaknesses:
("#=0 aBe " ). ( " " 866 &> ")) ) C (0 1?) )ci?) )C
(" wi= oo ")) (( " " 886 % ) %"
("#=0 @> ")) (( " 8 = ") ). 8 ) " D)E Dy
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Alabama Science Assessment:
Strengths: Weaknesses:
< <
Stanford 10
Strengths: Weaknesses:
(“#= vy ). = + 8 £y ) - @ @
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Dynamic Indicators of Basic Early Literacy Skills (DIBELS):
Strengths Weaknesses:
=2> ") ) 5 5 ) ()Y ()" # ) ") 8 ="
8 ##= . "> ) ) " mk ) *
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Part | — Continued:
Alabama Direct Assessment of Writing (ADAW):
Strengths: Weaknesses:
< <
ACCESS for English Language Learners (ELLS):
Strengths: Weaknesses:
< <
Professional Education Personnel Evaluation (PEPEJchool Profile Information:
Strengths: Weaknesses:
+) ). - ) ) ) - * " - ) #H%< #H=) ##H%W<#H=1 .. ))))
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Additional Data Sources: (e.g., Alabama Alternate Asessment [AAA], School Technology Plan Data)
Strengths: Weaknesses:
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Local Data (e.g., LEA, school, and grade-level assaments, surveys, program-specific assessments):

Strengths: Weakness:
#=8 ( "" ). - ( ) “)))) = t ). - N) ) - ) )
N) ). ) . a " ( ( ( ) ") ¥+ " ).
" ) 6F -)* ¢ """)) ))))) 0D I 0
Career and Technical Education Program ImprovementPlan:
Strengths: Weaknesses:
< <
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Part | — Continued (CULTURE RELATED DATA):

School Demographic Information related to student @cipline (e.g. total office referrals, long- andlsort-term suspensions, expulsions, alternative schbplacements, School Incidence Report (SIR) datay student

attendance).
Strengths G . ™ ))- ) ( ) O ) ) Weaknesses: 1) ( () = HH& = #H#&S S
))() )
School Demographic Information related to drop-outinformation and graduation rate data.
Strengths: < Weaknesses:<
School Demographic Information related to teacher tiendance, teacher turnover, or challenges assocat with a high percent of new and/or inexperiencethculty.
Strengths * ) ) ( ) ") * oL Weaknesses: - ) ) Hi=  HH=S WHH))
O D)) )t ) *3er 23t ) ) ) ) NP A
) ) ( )) ) ) ) ) +.)) ")) ) )" B HHE
( 5 ) (" ) + 3 8.) #HE)) )00 (g™
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School Demographic Information related to student tendance, patterns of student tardiness, early cla&outs, late enroliments, high number of transfersand/or transiency including migratory moves (if gplicable).
Strengths: & ) " %S W) Weaknessest+ )) ) ))) ) )) ) D)) )*
HHE SBHHDIET+ ) ) ) ) " 6 . ) ) ") 18&%>. + ,, "
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84 4 $ & H P
School Perception Information related to parent peceptions and parent needs including information abat literacy and education levels.
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School Perception Information related to student PRDE data.

Strengths, <

Weaknesses: <

School Process Information related to an analysisf @xisting curricula focused on helping English Language Learners (ELY) work toward attaining proficiency in annual measirable academic objectives (AMAOS).

Strengths <

Weaknesses: <

School Process Information related to an analysisf @xisting personnelfocused on helping English Language Learners (ELDsvork toward attaining proficiency in annual measuable academic objectives (AMAQS).

Strengths: <

Weaknesses: <

School Process Information uncovered by an analysef curriculum alignment, instructional materials, instructional strategies, reform strategies, and/oextended learning opportunities.

Strengths: Weaknesses:
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Part Il - GOAL TO ADDRESS ACADEMIC NEEDS - All components to support improving academic eetiment)]NCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses
identified in the data summarPUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORDOIZEALS INCLUDING SACS DISTRICT GOALS, IF APPLICBBUse the SMART Goals format to address areas of
need.

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIF IED WEAKNESSES AND GAPS):
+ ( - ) ) )) ()' ) ( / - / ””EE - |GGO
> R T HH=S ) 1%#>1%#>>0% >0
> ") T BHET HE=S ) IR&> &> Yo#>0
Data Results on which goal is based:
#H= 8+
=> - )) ))) ) - -)),E,,,*
> " ) )) - ) ' E 1
TARGET GRADE LEVEL(S): TARGET CONTENT AREA(S): Circle AHSGE: ADDITIONAL ACADEMIC INDICATORS: TARGET STUDENT SUBGROUP(S):
+ E ") )1 4% % | One _ _ Reading Math Science Social Studies ahguage N)) " ) ). ) A, )
) ) Reading Math Science Othe ( " ) il Vun )0(
) -
COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES
WHICH COURSE OF STUDY WHAT RESEARCH-BASED HOW WILL PROGRESS FOR EACH
STANDARDS, AHSGE

STANDARDS/OBJECTIVES,
ELIGIBLE CONTENT, OR WIDA*
STANDARDS ARE LINKED TO
EACH STRATEGY?

STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE STUDENT ACADEMIC
PERFORMANCE?
(Give specific strategies, not just programs
or program names.)

ACTION STEP BE MEASURED?
(PERFORMANCE DATA, LISTS,
SURVEYS, ETQ

HOW WILL THE SCHOOL
PROVIDE TIMELY ASSISTANCE
IF STRATEGIES DO NOT
CHANGE PERFORMANCE?

WHAT RESOURCES AND
SPECIFIC EXPENDITURES WILL
BE NEEDED FOR SUCCESSFUL
IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)

System: Pell City

School:
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Part Il - GOAL TO ADDRESS ACADEMIC NEEDS - All components to support improving academic eetiment)]NCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses

identified in the data summarPUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORDOIZEALS INCLUDING SACS DISTRICT GOALS, IF APPLICBBUse the SMART Goals format to address areas of
need.

CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIF IED WEAKNESSES AND GAPS):

). A  86) ") " 8 +)/8+0 ) )" H#
(- %> YP%> %> "
"), A ( "o >
Data Results on which goal is based:
% > ")) - m - ,G 8+ "
=> ")) - - .G 8+ "1 1-.- D . % > ( . ( )) " % > ( ) ")
TARGET GRADE LEVEL(S): TARGET CONTENT AREA(S): Circle AHSGE: ADDITIONAL ACADEMIC INDICATORS: TARGET STUDENT SUBGROUP(S):

E One
Reading Math

Reading Math Science Social Studies ahguage

)) -

Science Other

COURSES OF STUDY REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES

WHICH COURSE OF STUDY
STANDARDS, AHSGE
STANDARDS/OBJECTIVES,
ELIGIBLE CONTENT, OR WIDA*
STANDARDS ARE LINKED TO
EACH STRATEGY?

WHAT RESEARCH-BASED
STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE STUDENT ACADEMIC
PERFORMANCE?

HOW WILL PROGRESS FOR EACH
ACTION STEP BE MEASURED?
(PERFORMANCE DATA, LISTS,

HOW WILL THE SCHOOL

PROVIDE TIMELY ASSISTANCE
IF STRATEGIES DO NOT

WHAT RESOURCES AND
SPECIFIC EXPENDITURES WILL
BE NEEDED FOR SUCCESSFUL

SURVEYS, ETQ CHANGE PERFORMANCE? IMPLEMENTATION?

(Give specific strategies, not just programs

(Ex: 6 Classroom Libraries, $.....00)
or program names.)

System: Pell City

School: Eden Elementary April 20, 2009
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Part Ill - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOS)
assessment in forming goals. If any ELL student dinot make AMAOs complete this page.

AND ENGLISH PROFICIENCY NEEDS — Note: Refer to the ELL Data Compilation as part of the needs

ENGLISH PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):

<

Data on which goal is based:

System: Pell City

School: Eden Elementary
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TARGET GRADE LEVEL(S):

TARGET ELP LANGUAGE DOMAIN(S):
Circle all that apply.

Reading Writing Listening

Speaking @mprehension

WIDA ENGLISH LANGUAGE
PROFICIENCY STANDARDS

REFORM STRATEGIES

BENCHMARKS

INTERVENTIONS

RESOURCES

WHICH WIDA* ENGLISH
LANGUAGE PROFICIENCY
STANDARDS OR DOMAINS ARE
LINKED TO EACH STRATEGY?

WHAT RESEARCH-BASED
STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE STUDENT ACADEMIC
PERFORMANCE?

(Give specific strategiesnot just programs
or program names.)

HOW WILL PROGRESS FOR EACH ACTION STEP
BE MEASURED?
(PERFORMANCE DATA, LISTS, SURVEYS, ETC

HOW WILL THE SCHOOL PROVIDE TIMELY
ASSISTANCE IF STRATEGIES DO NOT CHANGE
PERFORMANCE?

WHAT RESOURCES AND SPECIFIC
EXPENDITURES WILL BE NEEDED FOR
SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

STRATEGY:

ACTION STEP:

STRATEGY:

ACTION STEP:

System: Pell City

School: Eden Elementary

April 20, 2009
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*WIDA- World-Class Instructional Design and Assessrent; the consortium to which Alabama and a number bother states belong.

Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND BUILDING SUPPORTIV E LEARNING ENVIRONMENTS Strategies developed to address

improving school safety, classroom managementiftise, and building supportive learning environrteeshould be related to the weaknesses or progagsidentified in the data summary (e.g., parergadmunity
involvement, teacher collaboration, student/teachativation). The LEA and school must developnaetine for multiple reviews of continuous improvemhefforts.

CULTURE REFORM STRATEGIES BENCHMARKS INTERVENTIONS RESOURCES

(REFER TO CULTURAL DATA IN

NEEDS ASSESSMENT)
WHAT CHALLENGES RELATED WHAT RESEARCH-BASED STRATEGIES/ACTIONS HOW WILL PROGRESS FOR EACH ACTION STEP BE HOW WILL THE SCHOOL PROVIDE WHAT RESOURCES AND SPECIFIC

TO SCHOOL, SAFETY, WILL BE USED MEASURED? TIMELY ADJUSTMENT IF STRATEGIES EXPENDITURES WILL BE NEEDED FOR

CLASSROOM TO IMPROVE CULTURAL BARRIERS IMPACTING (PERFORMANCE DATA, LISTS, SURVEYS, ETC DO NOT CHANGE PERFORMANCE? SUCCESSFUL IMPLEMENTATION?
MANAGEMENT/DISCIPLINE, STUDENT ACADEMIC PERFORMANCE? (Ex: Teacher Incentives,Title Il $.....00, Supplies

AND SUPPORTIVE LEARNING (Give specific strategiesnot just programs

ENVIRONMENTS HAVE BEEN
IDENTIFIED THROUGH THE
REVIEW OF SCHOOL
DEMOGRAPHIC, PERCEPTION,
AND PROCESS DATA?

for Mentors/Mentees, etc)
or program names.)

System: Pell City

School: Eden Elementary April 20, 2009
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School: Eden Elementary
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Part V - Additional Components To Be Addressed t&atisfy Federal Requirements

1. Teacher Mentoring: Describe teacher mentoringctivities. For example, are new or inexperiencettachers given support from an assigned master telaer and what does that support look like? (Section116)

")) . ( %+ " X () 10tD DX w1+
) s 55) 88 "((" . - . - ) ) ) ) e “+ CC
- n Il) . ) . ) n ) n - ( .

"y

2. Budget: Describe the coordination of all fedex, state, and local programs. (Note: NCLB Sectinl116 requires that each year Title | schools idéified for improvement must reserve the equivalent of 10% of the
school-level allocation made available to the schbander Section 1113 specifically for professionalevelopmentopportunities for teachers. Budgets should reflédhis set-aside.) See the sample budget on a lafsge.
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3. Transition: Describe strategies to assist steats in transitioning from previous school to the arrent school and/or from the current school to thenext school, including, for example, how preschoahildren might be
prepared for entry into kindergarten or how eighth grade students are prepared for high school.
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4. Highly Qualified Teachers: Describe the quali€ations of teachers in the school with regard toneir being highly qualified and what strategies theschool, with the support of the LEA, uses to attret and retain highly
qualified teachers.
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5. Assessments and Teacher Involvement: Describevi teachers in the school meet to collaborate regding the use of academic assessments to providearhation on and improve the achievement of individal
students and the overall instructional program.
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6. Special Populations: Describe procedures uséal each group of Migrant, English Language Learnes, Economically Disadvantaged, Special Education,ddlected and/oDelinquent, and Homeless students.
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7. Extended Learning Opportunities: Describe howhe school provides opportunities for the most acaghically needy students to receive support and refiorcement of academic skills beyond the regular scol day.
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Part VI —School Parental Involvement Plan as requied by Section 1118 of NCLB _[Note: This sectiorf the CIP (Part VI) must be distributed to Parents}

A. Parental Involvement: Describe how the school il convene an annual meeting to inform parents ofhe school’s participation in Title | and explain Title | requirements, including the 1% set-aside, ad the right of
parents to be involved.
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B. Parental Involvement: Describe: 1. How thersvill be a flexible number and format of parent meeings offered; 2) How parents will be involved inhe planning, review and improvement of the Title IProgram
(Note: State the school’s process for how allitle | parents have the opportunity for involvement in decision-making.); and 3) How funds allocatedor parent involvement are being used in the schdo

1T =) ") ( - ) ) )8+ ")1+6 " 6 16(3) ( 1
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C. Parental Involvement: Describe how the schoolrpvides parents of participating children timely information in a uniform format and, to the extent practicable in a language they can understand, aboprograms
under Title I, a description and explanation of thecurriculum in use, forms of academic assessmentmd achievement expectations used, and, if requedtby parents, opportunities for regular meetings tdformulate

suggestions and participate as appropriate in dedg@ns related to the education of their children.
(-)" " S GD I G B o) ) -1 1t ((( )1 Py wpr.0))oe o8 (8 ( ( )(C 1) 1
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D. Parental Involvement: Describe how parents, thechool staff, and students share responsibility fdmproved student academic achievement for partigating students (How the School-Parent Compact ijntly
developed with Title | parents; how it is used, reewed, and updated).
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E. Parental Involvement: Describe procedures to &w parents to submit comments of dissatisfaction ith the Continuous Improvement Plan.
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F. Parental Involvement: Describe how the school #/build capacity for parental involvement including how parents will be encouraged to become equahginers in the education of their children. (See KLB Section
1118, requirements for building capacity in parentdinvolvement.)

To ensure effective involvement of parents and taipport a partnership among the school, parents, anthe community to improve student academic achieveemt, our school:

(1)Shall provide training for parents of participating children in understanding such topics as the Stal®academic content standards and State student at@mic achievement standards, State and local
academic assessments, the requirements of Titlealnd how to monitor their child’s progress and workwith teachers to improve the achievement of theirkildren. (Describe)
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(2)shall provide materials and training to help parens to work with their children to improve their chil dren's achievement, such as literacy training andsing technology, as appropriate, to foster parental
involvement. (Describe)
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(3)Shall educate teachers, office personnel, and othschool staff, with the assistance of parents, itné¢ value and utility of contributions of parents, ad in how to reach out to, communicate with, and widk
with parents as equal partners, implement and coordinat parent programs, and build ties between parentsral the school (Describe)
- ) N () 1 ) ) ) 0Tt - ") ) 1)1
) " ( - - c)y )
(4)Shall to the extent feasible and appropriate, coolidate and integrate parent involvement programs andctivities with other federal programs, and condutother activities, such as parent resource
centers, that encourage and support parents in moriilly participating in the education of their children. (Describe)

8 ) " ")) )) ) (0 ¥y2792-)Di )IG):G) X e O0-C.0 )0 ) " o)) ) )

(5)Shall ensure that information related to school angbarent programs, meetings, and other activities isent to the parents of participating children in aformat and, to the extent practicable, in a languge
the parents can understand (Describe)
<

(6) Shall provide such other reasonable support for pantal involvement activities as parents may request(Describe)
) - .- () " 5))) - - D) 1 A(1 +6 ")
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G. Parental Involvement: Describe how the school W ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; intuding providing
information and school reports in a format and, tothe extent practicable, in a language that parentsan understand.

<
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Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO AC ADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFIC IENCY, SCHOOL SAFETY, DISCIPLINE, AND SUPPORTIVE
LEARNING ENVIRONMENTS (Reminder: NCLB Section 1116 requires that eadr Jétle | schools identified for improvememiust reserve the equivalent of 10% of the TideHool-level allocation made available to
the school under Section 1113. In addition, eaar Y EAs identified for improvememust reserve 10% of their allocations for profeisal development).

Does the plan provide opportunities for professiaieaelopment activities that are high-quality eetive, and research-based? YES [X] NO []

Does the plan include opportunities for teachefiacipals, paraprofessionals, other staff, and miafe YES X NO []

Does the plan include required district-wide traghfor English language acquisition? YES X NO []
(Note: Professional learning activities must betiked to Alabama’s Standards for Professional Devefiment and Alabama’s Technology Professional Develapent Standards,www.alsde.eduy Sections, Technology

Initiatives, Publications).

DOCUMENT CONTINUOUS LEA
WHAT WEAKNESS OR NEED WHAT TYPES OF WHEN WILL THE WHAT ARE THE HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE WHAT ARE THE REVIEW AND SUPPORT RESULTS
IDENTIFIED IN ACADEMIC, PROFESSIONAL SESSION BE EXPECTED OUTCOMES FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT FUNDING SOURCES,
INCLUDING ELL AMAOs OR LEARNING WILL BE DELIVERED? OF PROFESSIONAL WAYS WILL EVIDENCE BE COLLECTED TO SHOW ESTIMATED EXPENSES,
SCHOOL CULTURE GOALS OFFERED? (Please list dates of future PD LEARNING? EFFECTIVE ASSIMILATION/INTEGRATION OF AND PROPOSED NAMES
WILL THE PROFESSIONAL sessions, not those that have (Following the professional STRATEGIES? OF CONSULTANTS OR
LEARNING ADDRESS? already taken place.) learning, how will academig ENTITIES?
or cultural challenges be Example: Title II, $....00
impacted — what does it loo Dr. Verry Goode
like?)
) t ). ) , - ( +( (). + ()
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DUPLICATE PAGES AS NEEDED
System: Pell City
School: Eden Elementary April 20, 2009




Part VIII - Coordination of Resources/ComprehensiveBudget

List all federal, state, and local monies that thechool uses to run its program:

Example:

|. State Foundation Funds:
State Foundation Funds TOTAL| $2,004,385.00
Teacher Assigned Units 28.79 classroom teachers: TOTAL OF ALL SALARIES $1,771,818.00
Administrator Units: 1 $97,396.00
Assistant Principal: 0
Counselor: 1 $68,113.00
Librarian: 1 $67,058.00
Instructional Supplies 0
Library Enhancement 0
Technology 0
Professional Development 0
State ELL Funds -system —wide allocation $3,143.00

Il. Federal Funds:

Title I: Part A: Improving the Academic Achievement of the Disadvantaged TOTAL| $221,383.00

Title I: (1. Schools identified for improvement must set-asidequivalent of 10% of its Title | school-leveloaktion
for professional development each year it is inithprovement process. 2. Also include the schealtion of the
95% of the LEA set-aside for parental involvemEnt.additional guidance, check with the Federal grams
Coordinator in your school district.)

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
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ARRA FUNDS TOTAL $128,227.00
BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
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Title II: Professional Development Activities TOTAL
BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

o) ) ) ")) "

)) ")) 1 D)D) D) "
Title 1l For English Language Learners TOTAL

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

<
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Title IV: For Safe and Drug-free Schools TOTAL
BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Title VI: For Rural and Low-income Schools TOTAL
BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

lll. Local Funds (if applicable)
Local Funds TOTAL

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
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Part IX — MONITORING/REVIEW DOCUMENTATION

31

INITIAL REVIEW /DEVELOPMENT Target Date: August
Purpose: Review assessment data to develop planmake plan adjustments to existing
plan.

Date

Principal Initials
LEA initials Other

COMMENTS*

*Use additional pages, if needed

REVIEW 1 Target Date: Septber
Purpose: AMENDMENT - Incorporate recommendations fom school, LEA and/or
SDE.

Date

Principal Initials
LEA initials Other

COMMENTS*

*Use additional pages, if needed

REVIEW 2 Target Date: Octobe
Purpose: IMPLEMENTATION - Provide documentation/evidence of improvement.

Date

Principal Initials
LEA initials Other

COMMENTS*

*Use additional pages, if needed

REVIEW 3 Target Datdovember
Purpose: IMPLEMENTATION - Provide documentation/evidence of improvement.

Date

Principal Initials
LEA initials Other:

COMMENTS*

*Use additional pages, if needed

REVIEW 4 Target Date: Janna
Purpose: IMPLEMENTATION - Provide documentation/evidence of improvement.

Date

Principal Initials
LEA initials Other

COMMENTS*

*Use additional pages, if needed

REVIEW 5 Target DateeBruary
Purpose: IMPLEMENTATION - Pro vide documentation/evidence of improvement.

Date

Principal Initials
LEA initials Other

COMMENTS*

*Use additional pages, if needed

REVIEW 6 Targetie: March
Purpose: IMPLEMENTATION - Provide documentation/evidence of improvement.

Date

Principal Initials
LEA initials Other

COMMENTS*

*Use additional pages, if needed

REVIEW 7 Target Date: Agri May
Purpose: REFLECTIONS/PROJECTIONS - Evaluate each gal, strategy, and action
for continuation, revision, or removal.

Date

Principal Initials
LEA initials Other

COMMENTS*

*Use additional pages, if needed

Use information from Reviews to Evaluate the planad to update the plan for the
coming year.
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