Professional Education Personnel Evaluation Program
Professional Development Plan
SCHOOL YEAR: 20 
- 20
EDUCATOR: 
POSITION: 
EVALUATOR: 
DATE: 

DIRECTIONS:  This plan should be developed from the educator's evaluation results and should also address student achievement goals unless evaluation scores are mostly 1's or 2's.  Since this form has space for only two areas identified for improvement, you will need to make copies of this form for additional areas identified.  Personal/Professional goals may be included but after addressing needs relating to the competencies/indicators and student achievement.  List areas identified for the focus of a Professional Development Plan for the next school year/cycle.  
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Area:

Indicator(s):


	

	

	

	
	
	
	

	End of PDP cycle assessment and benefits


* All non-tenured and tenured personnel must develop a Professional Development Plan annually.


(Attach additional sheets if more space is needed)



(over)

	area
numbers
	Professional Development Related Goals/Objectives
	Proposed Activities
	time
line
	assessment
Method(s)
	Progress check
dates

	
	
	
	
	
	   1
  2
   3

	Competency
Area:

Indicator(s):


	The graduation rate will improve over the previous year by 10%.
	Attend local, regional or state conducted workshops or conferences addressing or pertaining to improving graduation rate.
Review professional journal articles pertaining to improving graduation rate.

Confer with other professionals on their schools strategies for improving graduation rates.

Web based research on improving graduation rates.

Participate in monthly departmental meetings discussing ways to improve graduation rate.

Emphasize to parents need for graduation during scheduled parental meetings.
	
	Certificates of Attendance
Written synopsis of journal article.

Written synopsis of discussions detailing who and when.
	
	
	

	Or

Check if:
	
	
	
	
	
	
	

	√
Student Achievement/Development
	
	
	
	
	
	
	

	
Personal/

Professional


	
	
	
	Written synopsis of research along with printout of articles found.
Copy of minutes with attendance to monthly departmental meetings.

Log of contacts listing student, parent date and time.

	End of PDP cycle assessment and benefits


	We agree upon the Goals/Objectives, Activities, 


Timelines, and Assessment Method(s) listed: 
  Educator: 
  Date: 
  Evaluator:
Date: 



	Signatures indicate we have discussed 


the Assessment and Benefits described:
  
  Educator: 
  Date: 
  Evaluator:
Date: 




Step 1


Write in your name, position and NEXT School year. (Note:  This form is available for download and use in WORD form the sate’s PEPE website: � HYPERLINK "http://www.alabamapepe.com" ��www.alabamapepe.com�.  You may download and fill in, save and print.





Step 2


Enter only one competency area and the one indicator identified as needing improvement.





Step 3


The competencies, indicators, and definitional items receiving the lowest scores on the ESR should be used to create professional development objectives and identify activities that will lead to accomplishment of those objectives. A non-tenured educator will focus entirely on improvement in areas of low performance identified on the ESR. Since an individual can only address a reasonable number of improvements at one time, only the lowest scores (usually no more than two or three) should be identified in a single year’s PDP.





There should only be one Goal Identified here





Step 4


Identify activities to undertake leading to the accomplishment of the objective.  NOTE: Most objectives will require completion of several related tasks/activities.





Here you may have many different activities to accomplish your goal in previous step.





Examples: 


Attend workshops pertinent to indicator identified and related to goal.


Video tape class at beginning of year and review with written synopsis of areas to improve.  Then video tape again later in year and review.


Read professional journal articles and write synopsis of article and how you can implement ideas into class for improving lesson.








Step 5


Identify a proposed date of completion for each activity listed in step 4.


This is normally a school year over the next three years.





Step 13


Leave PROGRESS CHECK DATES blank





Step 6


Identify methods of assessing the completion of your objective.  (How will you know that you have mastered your objective).





Step 14  Leave END OF PDP CYCLE ASSESSMENT AND BENEFITS blank




















Step 15


SIGN AND DATE ONLY THE FIRST LINE ONLY.





Step 7  Leave END OF PDP CYCLE ASSESSMENT AND BENEFITS blank








