Professional Education Personnel Evaluation Program
Professional Development Plan
SCHOOL YEAR: 20 
- 20
EDUCATOR: 
POSITION: 
EVALUATOR: 
DATE: 

DIRECTIONS:  This plan should be developed from the educator's evaluation results and should also address student achievement goals unless evaluation scores are mostly 1's or 2's.  Since this form has space for only two areas identified for improvement, you will need to make copies of this form for additional areas identified.  Personal/Professional goals may be included but after addressing needs relating to the competencies/indicators and student achievement.  List areas identified for the focus of a Professional Development Plan for the next school year/cycle.  
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	End of PDP cycle assessment and benefits

	In the "Activity" column, the evaluator should check the definition item(s) which the activities address. In the "Year" columns, the evaluator should record the score for each of the checked activities.  For annual, full evaluation only the first year column will be used.  The remaining columns, used for educators on a multi-year evaluation cycle, are for scoring activities which are completed during the second or third year.

	
	professional development
and leadership Competency
	Activity
	7.1 Improves Prof. Knowledge
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	Participates in prof. org.

	
	
	
	
	
	
	Participates in/attends prof. dev. program/conf.

	
	
	
	
	
	
	Participates in prof. dev. to improve job performance

	
	
	
	
	
	
	Takes formal coursework

	
	
	
	
	
	
	Uses ideas to improve tch.


* All non-tenured and tenured personnel must develop a Professional Development Plan annually.


(Attach additional sheets if more space is needed)



(over)

In this area of your PDP from LAST YEAR provide both sides:


List evidence of accomplishment from the objectives above.


Describe the professional development efforts you achieved.  What activities did you actually complete.


Describe the benefits of each activity you completed.  Explain how the activity improved student learning, classroom behavior, etc.  Explain how it improved your instruction.


Do not check any of the boxes to the right, your evaluator will complete them according to your response here.


Example:  Suppose you indicated to read several books and articles, attend cooperative learning workshop and integrated this into your classes.  As a benefit, student attendance has improved by 5 percent and the performance of low achieving student has improved by a letter grade on the average.  You would simple state these facts here.














