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School Action for Excellence Committee Selection

Selection of Committee
To ensure NCLB federal compliance, the School Action for Excellence (SAE) Committee must be composed of a member of the administration, a cross-section of 

teachers per grade level and subject area, including special education and electives; support staff; two parents, and a representative community stakeholder.  

Secondary schools must also have two student representatives. The SAE Committee will conduct a review process at the end of each quarter to monitor 

implementation of the plan.  

     School Action Planning Committee
   

Decision Making Process

Availability of Plan

Briefly describe how the School Action Planning Committee members were selected. 
 
The Robbins Elementary SAE Planning Committee members were selected and appointed by the Principal. 
 
 
 
 

Briefly describe how all stakeholders will be actively involved in the schoolwide program.  Outline an annual process for discussing and reviewing with 
instructional staff the strategies, which will be implemented within the school to maintain appropriate bodies of evidence. 
 
The SAE Committee gathers school data that provides a picture of how the students and instruction are progressing.  Evidence will be collected and deposited in 
designated file containers housed in the facilitator's classroom.  The entire faculty will review the PDCA pages quarterly as a grade level to ensure the effectiveness of 
the SAE plan.  The SAE Committee also reviews the data in preparation for Quarterly Reviews with Central Office representatives.  Therefore the instructional staff will 
be well informed of the learning changes occurring in the school.   
 

Briefly describe how the school will make the plan available to all school staff, parents, and the public in a format and language that is understandable.  
 
The W. D. Robbins Elementary School SAE Plan will be reviewed and a copy given to all instructional staff as part of Professional Development at the beginning of the 
new school year.  Parents and public stakeholders of the school will be given the opportunity to hear and review the strategies of the plan in an easy to comprehend 
format and language during the school's first Parent Meeting/Open House.  A Title I Meeting will also be held to inform parents of the Title I SAE Plan and their rights as 
parents.  Updates on the learning progress of the school in the various academic areas will be shared with the same constituents during the specific Parent Nights held 
throughout the year. There is a posted sign in the office informing all interested visitors that they can access the documents in a specific room where they are housed. 
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Principal Date

9/11/2009

           Positions

Reviewed Agreed

Suggested 

Changes Not 

Included

1 Meredith Nations 1 Facilitator/Technology Teacher 1 x x

2 Ingrid McCants 2 Reading Coach 2 x x

3 Melissa Boesen 3 PreK Teacher 3 x x

4 Yolanda Henderson 4 K Teacher 4 x x

5 Victoria Jones 5 1st Grade Teacher 5 x x

6 Patricia Williams 6 2nd Grade Teacher 6 x x

8 Angela Cochran 8 3rd Grade Teacher 8 x x

9 Pauline Ransom 9 4th Grade Teacher 9 x x

10 Linda Martin 10 5th Grade Teacher 10 x x

11 Marjorie Foster 11 Special Ed. Teacher 11 x x

12 Cheryl Finley 12 Paraprofessional 12 x x

13 Jeffrey Cochran 13 Parent Organizer 13 x x

14 Melissa Clarke 14 Community Stakeholder 14 x x

15 Veronica Chapman 15 Parent 15 x x

16 Angela Jackson 16 Parent 16 x x

17 Shamika Bramble 17 Counselor 17 x x

18 18  18

19 19 19

20 20 20

21 21 21

22 22 22

23 23 23

24 24 24

25 25 25

(Grade and/or Subject where appropriate)
Action Committee Members                               

(Please include parents not employed by the school)                                                           

(SDE Staff should not be listed)

Indicate type of participation in the 

development of the SAE.
                                                     

Signatures

School Action for Excellence Committee Signature Page

Signatures of the School Action Committee

Signature                                Date     

Marcelete Stewart

School

W. D. Robbins Elementary School

SAE 2009-2011 3 



Strategies and Activities

(Scientifically Research Based) 

Based on the inclusion model and focus areas 

checked, identify processes and strategies that will 

help us meet or exceed our goals.

3210

 SPE

Teachers/  

Aides

1110 

SPE

Teachers/  

Aides

1199

SPE 

Teachers/     

Aides

CL

1
, 

2
, 

3
, 

4 X X 1. Special education teacher and paraprofessional 

schedules are based upon the level of support 

needed for each tier and adjusted for student 

needs. 

8/09 - 5/10 Principal

Special Education 

Teachers and 

Paraprofessionals

4

T

1
,2

,3
,4

,

x x 2. Special education teacher collaborates with 

general education teachers to provide instructional 

strategies, behavioral strategies, and/or 

accommodations/modifications.

8/09 - 5/10 Principal

Special Education 

K-5 Teachers

DP

CL

1
, 

2
, 

3
, 

4 x x x x 3. Strategies for improving student performance 

are identified through continuous data analysis and 

used to accommodate/modify instruction and 

document IEP implementation.

8/09 - 5/10 Principal, Special 

Education Teachers

DP

CL

2
,3

,4 x x x x 4. Special education teachers will teach an 

elective for second delivery of instruction in math 

and/or reading using Ticket to Read and My 

Sidewalks.

8/09 - 5/10 Principal, Special 

Education Teachers

DP

Plan-Do-Check-Act for School Action for Excellence
Inclusion Plan

Academic Year: 2009-2011

Special Education Allocations

Identify # of special education

personnel by funding source

School Name: W. D. Robbins Elementary Date: September 11, 2009

Person(s) 

Responsible For 

Implementation

Measurable Goal: To increase the percentage of special education students scoring at or above proficiency from 45% to 48% (Reading EQT) and from 42% to  

45% (Math EQT).

Academic/Professional 

Learning Measures of 

Progress

(F) Formative Evaluation 

Criteria                             

(S) Summative 

Evaluation Criteria                           T
ie

r 
 1

, 
2
, 

3
, 

4

Focus Area                  

(Check applicable area(s))

Inclusion Model  

Co-teaching 

(CO)

Collaborative/

Consultative 

(CL)

Teaming (T)

Timeline     

Dates:       

Beginning    

Ending  

(M/Y)           

Student F= Quarterly EQT 

Average                                 

S= End of Year EQT Average

       Technology - How will you best organize the use of technology  to improve student and staff 

performance?

     Teaching and Learning - What research based, learning-centered processes (aligned 

curriculum, goals, and feedback) will create value for improved student performance results?

Student F= Quarterly EQT 

Average                                 

S= End of Year EQT Average

Student F= Quarterly EQT 

Average S= End of Year EQT 

Average 

Adult F= PLCIA    

S= PLCIA

       Support Services - What support services will most effectively and efficiently improve 

student and staff results?

F= Quarterly EQT Average                                 

S= End of Year EQT Average

       Professional Development - What training or other professional development 

activities are required to ensure targeted student performance results?

      Human Resources - How will you best organize faculty and staff, given their levels of 

proficiency and identified gaps?

0
                         Focus Areas

Totals
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Strategies and Activities

(Scientifically Research Based) 

Based on the inclusion model and focus areas 

checked, identify processes and strategies that will 

help us meet or exceed our goals.

3210

 SPE

Teachers/  

Aides

1110 

SPE

Teachers/  

Aides

1199

SPE 

Teachers/     

Aides

 CL

2
, 

3
, 

4
,

x x x x 5. A paraprofessional will be rotated across grade 

levels to assist with crisis management, and/or 

IEP implementation.

8/09 - 5/10 Principal

3rd - 5th Teachers

Paraprofessionals

1

0

Student F=     S=

Adult F=     S=

Student F=     S=

Adult F=     S=

       Technology - How will you best organize the use of technology  to improve student and staff 

performance?

     Teaching and Learning - What research based, learning-centered processes (aligned 

curriculum, goals, and feedback) will create value for improved student performance results?

       Support Services - What support services will most effectively and efficiently improve 

student and staff results?

       Professional Development - What training or other professional development 

activities are required to ensure targeted student performance results?

      Human Resources - How will you best organize faculty and staff, given their levels of 

proficiency and identified gaps?

Measurable Goal: To increase the percentage of special education students scoring at or above proficiency from 45% to 48% (Reading EQT) and from 42% to  

45% (Math EQT).

                         Focus Areas
Totals

Plan-Do-Check-Act for School Action for Excellence
Inclusion Plan

Academic Year: 2009-2011

Special Education Allocations

Identify # of special education

personnel by funding source

School Name: W. D. Robbins Elementary Date: September 11, 2009

Timeline     

Dates:       

Beginning    

Ending  

(M/Y)           

Student F= Quarterly EQT 

Average                                 

S= End of Year EQT Average

Student F=     S=

Adult F=     S=

Inclusion Model  

Co-teaching 

(CO)

Collaborative/

Consultative 

(CL)

Teaming (T)

Person(s) 

Responsible For 

Implementation

T
ie

r 
 1

, 
2
, 

3
, 

4

Focus Area                  

(Check applicable area(s))

(F) Formative Evaluation 

Criteria                             

(S) Summative 

Evaluation Criteria                           

Academic/Professional 

Learning Measures of 

Progress
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Strategies and Activities                                       

(Scientifically Research Based) 

Based on the focus areas checked, identify processes and 

strategies that will help us meet or exceed our goals.

Other 

Amount

Other 

Source

0 0

Student F=     S=

Adult F=     S=

Student F=     S=

Adult F=     S=

       Technology - How will you best organize the use of technology and technology funds to improve student and staff 

performance?

        Teaching and Learning - What research based, learning-centered processes (aligned curriculum, goals, and 

feedback) will create value for improved student performance results?

       Professional Development - What training or other professional development activities are 

required to ensure targeted student performance results?

       Support Services - What support services will most effectively and efficiently improve student and staff results?

      Human Resources - How will you best organize faculty and staff, given their levels of proficiency and 

identified gaps?

Student F=     S=

Adult F=     S=

1.                            2.                                      3.                                       4. 

*SAT/ARMT Subtests: (Put number in column 2) Sub-Totals

Student F=     S=

Adult F=     S=

*S
A

T
/A

R
M

T
 S

u
b

te
s
ts

Drill Down by 

Gaps/ 

Subgroups 

SES (S), 

LEP (L), 

Ethnicity (E), 

Disabilities (D)

Person(s) 

Responsible 

For 

Implementation

Academic/Professional 

Learning Measures 

of Progress

(F) Formative Evaluation Criteria 

(S) Summative Evaluation Criteria                           

                         Focus Areas

Measurable Goal: To increase the percentage of students scoring at or above proficiency from ___% to ___% (ARMT) from ___% to ___% (SAT) Academic Year: 2009-2011

Timeline     

Dates:       

Beginning    

Ending  (M/Y)           

Focus Area

(Check applicable area(s))

4115 

Source

Plan-Do-Check-Act for School Action for Excellence

$Resource Allocation$ 

Identify how programs, services and funds 

available to the school will be aligned to 

support and  sustain the school reform. 

Use DI (District Initiative) to indicate district 

level funding initiatives. Use DP (Duplicate) 

for repeated cost.

School Name: ESLDate: 
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Strategies and Activities

(Scientifically Research Based)

Based on the focus areas checked, identify processes and 

strategies that will help us meet or exceed our goals.

Other 

Amount

Other 

Source

4110 

Source

4130 

Source

S, E, D x x 1. ñAddressing Disproportionality in Alabama Schoolsò 

Awareness for all faculty in 2009; ñDisproportionalityò, Positive 

Behavioral Supports and Makes Sense Strategies training for 

teachers new to the district.

8/09 - 5/10 Principal

First Year Teachers

S, E, D x x 2. Administrators participate in annual BBSST training;  new 

team members participate in BBSST training; and faculty 

participate in annual BBSST update/overview.

8/09 - 5/10 Principal

Teachers

S, E, D X 3. Provide daily intervention strategies for students who have 

identified needs in the content area.  Purchase materials and 

supplies for intervention.

8/09 - 5/10 Principal

PreK-5 Teachers

Special Education 

Teachers

14,800 4210 935

S, E, D x x x 4. Implement weekly data meetings and weekly grade level 

meetings to plan, implement, analyze classroom lessons, 

evaluate student work and disaggregate data from EQT, SAT 

10, ARMT and ADAW.

8/09 - 5/10 Principal

PreK-5 Teachers

935 0

Plan-Do-Check-Act for School Action for Excellence

$Resource Allocation$ 

Identify how programs, services and funds 

available to the school will be aligned to support 

and  sustain the school reform. 

Use DI (District Initiative) to indicate district level 

funding initiatives. 

Use DP (Duplicate) for repeated cost. 

School Name: W. D. Robbins Elementary Interdisciplinary StrategiesDate: September 11, 2009

Timeline     

Dates:       

Beginning    

Ending  (M/Y)           

Focus Area

(Check applicable area(s)) Person(s) 

Responsible 

For 

Implementation

Academic/Professional 

Learning Measures 

of Progress

(F) Formative Evaluation Criteria 

(S) Summative Evaluation Criteria                           

Academic Year: 2009-2011

Adult: (F) STI-PD documentation 

for awareness; essays (S) Lee v. 

Macon Documentation form 

submitted by March                        

Adult: (F) BBSST Statistical Data 

Form (January) (S) BBSST 

Statistical Data Form (June) 

Student F= EQT    

S= SAT/ARMT

Student F= EQT, DIBELS 

       S= SAT/ARMT

Adult F= PLCIA    

 S= PLCIA

Measurable Goal: To increase the percentage of students scoring at or above proficiency from 83% to 86% (ARMT) from 58% to 60% (SAT)

Drill Down by 

Gaps/ 

Subgroups 

SES (S), 

LEP (L), 

Ethnicity (E), 

Disabilities (D)

       Support Services - What support services will most effectively and efficiently improve student and staff results?

      Human Resources - How will you best organize faculty and staff, given their levels of proficiency and 

identified gaps?

                         Focus Areas

Sub-Totals

       Technology - How will you best organize the use of technology and technology funds to improve student and staff 

performance?

        Teaching and Learning - What research based, learning-centered processes (aligned curriculum, goals, and 

feedback) will create value for improved student performance results?

       Professional Development - What training or other professional development activities are required to 

ensure targeted student performance results?
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Strategies and Activities

(Scientifically Research Based)

Based on the focus areas checked, identify processes and 

strategies that will help us meet or exceed our goals.

Other 

Amount

Other 

Source

4110 

Source

4130 

Source

S, E, D x 5. Provide extended day tutorial programs and summer 

enrichment to ensure student achievement of reading/math 

concepts as assessed by extended day monitoring form, 

progress reports, attendance data and collaboration forms.

10/09 - 4/10Principal

Tutoring Teachers

12,063 4210 16,500

S, E, D x x x 6. Purchase equipment to enhance technology integration 

across the curriculum (K - 5) to enhance student achievement. 

Train teachers on use of equipment. Purchase Compass 

upgrade to provide weekly intervention in lab.

8/09 - 5/10 Principal

K-5 Teachers

Technology 

Teacher

22,688 4210 140,974

S, E, D  X 7. Provide daily health services (including community 

resources) and communication between parent/school with the 

use of a health aide.

8/09 - 5/10 Principal

Counselor

Health Aide

K-5 Teachers

Sp. Ed. Teachers

32,248

189722 0

F= Tracking Log    

 S= Tracking Log

       Technology - How will you best organize the use of technology and technology funds to improve student and staff 

performance?

        Teaching and Learning - What research based, learning-centered processes (aligned curriculum, goals, and 

feedback) will create value for improved student performance results?

       Professional Development - What training or other professional development activities are required to 

ensure targeted student performance results?

       Support Services - What support services will most effectively and efficiently improve student and staff results?

      Human Resources - How will you best organize faculty and staff, given their levels of proficiency and 

identified gaps?

Plan-Do-Check-Act for School Action for Excellence

$Resource Allocation$ 

Identify how programs, services and funds 

available to the school will be aligned to support 

and  sustain the school reform. 

Use DI (District Initiative) to indicate district level 

funding initiatives. 

Use DP (Duplicate) for repeated cost. 

School Name: W. D. Robbins Elementary Interdisciplinary StrategiesDate: September 11, 2009

                         Focus Areas

Student F= Pretest   

S= Posttest

Student F= EQT    

S= SAT, ARMT

Adult F= Portfolio   

S= Portfolio

Sub-Totals

Academic Year: 2009-2011Measurable Goal: To increase the percentage of students scoring at or above proficiency from 83% to 86% (ARMT) from 58% to 60% (SAT)

Drill Down by 

Gaps/ 

Subgroups 

SES (S), 

LEP (L), 

Ethnicity (E), 

Disabilities (D)

Timeline     

Dates:       

Beginning    

Ending  (M/Y)           

Academic/Professional 

Learning Measures 

of Progress

(F) Formative Evaluation Criteria 

(S) Summative Evaluation Criteria                           

Focus Area

(Check applicable area(s)) Person(s) 

Responsible 

For 

Implementation
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Strategies and Activities

(Scientifically Research Based) 

Based on the focus areas checked, identify processes and 

strategies that will help us meet or exceed our goals.

Other 

Amount

Other 

Source

4110 

Source

4130 

Source

S, E, D X X X 1.  Implement Accelerated Reader / Reading 

Renaissance with an emphasis on scores Ó 85% 

and on monitoring the levels of the books in order 

to challenge student growth.

8/09 - 5/10 Principal

Media Specialist

K-5 Teachers

19,717 4210  

S, E, D X X 2. Implement MCPSS Reading Curr., PreK-5 with 

focus on content standards (AL COS, SAT10, 

ARMT, DIBELS, CRTs) using the newly adopted 

reading text, Reading Street. Use SuccessNet to 

enhance the overall program.

8/09 - 5/10 Principal

PreK-5 Teachers

DI 4210 15,630

S, E, D X 3.  Provide a designated time daily for independent 

reading practice.

8/09 - 5/10 Principal

K-5 Teachers

S, E, D X X X 4.  Employ Reading Coach to provide and/or 

facilitate job-embedded professional develop- 

ment, modeling, and intervention for struggling 

readers. Employ a Reading Intervention teacher to 

work with struggling readers (3-5).

8/09 - 5/10 Principal

Reading Coach

Reading 

Intervention 

Teacher

3,690

19320 0

Student F= EQT, District 

Common Assessment (DCA)    S= 

SAT, ARMT, DIBELS

       Technology - How will you best organize the use of technology and technology funds to improve student and staff 

performance?

        Teaching and Learning - What research based, learning-centered processes (aligned curriculum, goals, and 

feedback) will create value for improved student performance results?

       Professional Development - What training or other professional development activities are required to 

ensure targeted student performance results?

*SAT/ARMT Subtests: (Put number in column 2)

1. Total Reading    2. Word Study Skills   3. Reading Vocabulary   4. Reading Comprehension

Student F= EQT, District 

Common Assessment (DCA)    S= 

SAT, ARMT, DIBELS

Adult F= Portfolio  

S= Portfolio

       Support Services - What support services will most effectively and efficiently improve student and staff results?

      Human Resources - How will you best organize faculty and staff, given their levels of proficiency and 

identified gaps?

Plan-Do-Check-Act for School Action for Excellence

$Resource Allocation$ 

Identify how programs, services and funds 

available to the school will be aligned to support 

and  sustain the school reform. 

Use DI (District Initiative) to indicate district level 

funding initiatives. 

Use DP (Duplicate) for repeated cost. 

School Name: W. D. Robbins Elementary School ReadingDate: September 11, 2009

                         Focus Areas

Student F= EQT, District 

Common Assessment (DCA)    S= 

SAT, ARMT, DIBELS

Adult F= AR Report     

S= AR Report

Student F= EQT, District 

Common Assessment (DCA)    S= 

SAT, ARMT, DIBELS

Sub-Totals

Academic Year: 2009-2011Measurable Goal: To increase the percentage of students scoring at or above proficiency from 84% to 87% (ARMT) from 56% to 58% (SAT)

Drill Down by 

Gaps/ 

Subgroups 

SES (S), 

LEP (L), 

Ethnicity (E), 

Disabilities (D)

Timeline     

Dates:       

Beginning    

Ending  (M/Y)           

Academic/Professional 

Learning Measures 

of Progress

(F) Formative Evaluation Criteria 

(S) Summative Evaluation Criteria                           

*S
A

T
/A

R
M

T
 S

u
b

te
s
ts

Focus Area

(Check applicable area(s)) Person(s) 

Responsible 

For 

Implementation
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Strategies and Activities

(Scientifically Research Based) 

Based on the focus areas checked, identify processes and 

strategies that will help us meet or exceed our goals.

Other 

Amount

Other 

Source

4110 

Source

4130 

Source

S, E, D X   5. Purchase .5 media paraprofessional to assist with the library 

program.

8/09 - 5/10 Principal

Media Specialist

15,766

15766 0

Plan-Do-Check-Act for School Action for Excellence

$Resource Allocation$ 

Identify how programs, services and funds 

available to the school will be aligned to support 

and  sustain the school reform. 

Use DI (District Initiative) to indicate district level 

funding initiatives. 

Use DP (Duplicate) for repeated cost. 

School Name: ReadingDate: 

Timeline     

Dates:       

Beginning    

Ending  (M/Y)           

Focus Area

(Check applicable area(s)) Person(s) 

Responsible 

For 

Implementation

Academic/Professional 

Learning Measures 

of Progress

(F) Formative Evaluation Criteria 

(S) Summative Evaluation Criteria                           

Academic Year: 2009-2011

*SAT/ARMT Subtests: (Put number in column 2)

1. Total Reading    2. Word Study Skills   3. Reading Vocabulary   4. Reading Comprehension

Student F= EQT, District 

Common Assessment (DCA)    S= 

SAT, ARMT, DIBELS

Adult F= AR Report     

S= AR Report

Student F=     S=

Adult F=     S=

Student F=     S=

Adult F=     S=

Student F=     S=

Adult F=     S=

*S
A

T
/A

R
M

T
 S

u
b

te
s
ts

Measurable Goal: To increase the percentage of students scoring at or above proficiency from ___% to ___% (ARMT) from ___% to ___% (SAT)

Drill Down by 

Gaps/ 

Subgroups 

SES (S), 

LEP (L), 

Ethnicity (E), 

Disabilities (D)

       Support Services - What support services will most effectively and efficiently improve student and staff results?

      Human Resources - How will you best organize faculty and staff, given their levels of proficiency and 

identified gaps?

                         Focus Areas

Sub-Totals

       Technology - How will you best organize the use of technology and technology funds to improve student and staff 

performance?

        Teaching and Learning - What research based, learning-centered processes (aligned curriculum, goals, and 

feedback) will create value for improved student performance results?

       Professional Development - What training or other professional development activities are required to 

ensure targeted student performance results?
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Strategies and Activities

(Scientifically Research Based) 

Based on the focus areas checked, identify processes and 

strategies that will help us meet or exceed our goals.

Other 

Amount

Other 

Source

4110 

Source

4130 

Source

S, E, D 1,2,

3,4,

5,6,

7, 8

x 1.  Use rigorous assessments that are aligned to the AlCOS 

and state assessments (ARMT/SAT10).  Use open-ended 

questions frequently to allow students to develop math related 

communication and allow teachers to understand student 

thinking. (ARMT)

8/09 - 5/10 Principal

1st-5th Gr. 

Teachers

S, E, D 1,2,

3,4,

5,6,

7, 8

x x 2.  Participate in AMSTI and/or other research-based 

professional development where teachers will receive 

instruction on implementing hands-on, standards-based 

lessons based on the AlCOS and Mobile Curriculum 

Framework.

8/09 - 5/10 Principal

Teachers (Gr.K-5)

S, E, D 1,2,

3,4,

5,6,

7,8

x x 3.  Provide classroom intervention for non-proficient students 

using the following processes: modeling concepts while using 

manipulatives, instructing  in small-group, reteaching, and 

providing computer-assisted instruction. 

8/09 - 5/10 Principal

K-5 Teachers  

743

S, E, D 1,2,

3,4,

5,6,

7, 8

x x 4.  Have teachers meet in professional learning teams to 

expand math content knowledge and instructional strategies 

using student work samples to guide meeting goals and 

objectives. (O-Gap, AMSTI, Feeder Pattern objectives)

8/09 - 5/10 Principal

PreK-5 Teachers  

 4,210

4953 0

Plan-Do-Check-Act for School Action for Excellence

$Resource Allocation$ 

Identify how programs, services and funds 

available to the school will be aligned to support 

and  sustain the school reform. 

Use DI (District Initiative) to indicate district level 

funding initiatives. 

Use DP (Duplicate) for repeated cost. 

School Name: W. D. Robbins Elementary MathDate: September 11, 2009

Timeline     

Dates:       

Beginning    

Ending  (M/Y)           

Focus Area

(Check applicable area(s)) Person(s) 

Responsible 

For 

Implementation

Academic/Professional 

Learning Measures 

of Progress

(F) Formative Evaluation Criteria 

(S) Summative Evaluation Criteria                           

Academic Year: 2009-2011

*SAT/ARMT Subtests: (Put number in column 2)

1. SAT Problem Solving   2. SAT Procedures   3. ARMT   4. Number and Operations  5. Algebra  6. Geometry  7. Measurement  8. Data Analysis

Student F= EQT, AMPS    

S= SAT, ARMT

Student F= EQT, AMPS  

S= SAT, ARMT

Adult F= Certificates     

S= Snapshot Complilation

Student F= EQT, AMPS   

S= SAT, ARMT

Student F= EQT, AMPS     

S= SAT, ARMT

Adult F= PLCIA    S= PLCIA

*S
A

T
/A

R
M

T
 S

u
b

te
s
ts

Measurable Goal: To increase the percentage of students scoring at or above proficiency from 82% to 85% (ARMT) from 60% to 62% (SAT)

Drill Down by 

Gaps/ 

Subgroups 

SES (S), 

LEP (L), 

Ethnicity (E), 

Disabilities (D)

       Support Services - What support services will most effectively and efficiently improve student and staff results?

      Human Resources - How will you best organize faculty and staff, given their levels of proficiency and 

identified gaps?

                         Focus Areas

Sub-Totals

       Technology - How will you best organize the use of technology and technology funds to improve student and staff 

performance?

        Teaching and Learning - What research based, learning-centered processes (aligned curriculum, goals, and 

feedback) will create value for improved student performance results?

       Professional Development - What training or other professional development activities are required to 

ensure targeted student performance results?
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Strategies and Activities

(Scientifically Research Based) 

Based on the focus areas checked, identify processes and 

strategies that will help us meet or exceed our goals.

Other 

Amount

Other 

Source

4110 

Source

4130 

Source

0 0

Student F=     S=

Adult F=     S=

       Technology - How will you best organize the use of technology and technology funds to improve student and staff 

performance?

        Teaching and Learning - What research based, learning-centered processes (aligned curriculum, goals, and 

feedback) will create value for improved student performance results?

       Professional Development - What training or other professional development activities are required to 

ensure targeted student performance results?

*SAT/ARMT Subtests: (Put number in column 2)

1. SAT Problem Solving   2. SAT Procedures   3. ARMT   4. Number and Operations  5. Algebra  6. Geometry  7. Measurement  8. Data Analysis

Student F=     S=

Adult F=     S=

       Support Services - What support services will most effectively and efficiently improve student and staff results?

      Human Resources - How will you best organize faculty and staff, given their levels of proficiency and 

identified gaps?

Plan-Do-Check-Act for School Action for Excellence

$Resource Allocation$ 

Identify how programs, services and funds 

available to the school will be aligned to support 

and  sustain the school reform. 

Use DI (District Initiative) to indicate district level 

funding initiatives. 

Use DP (Duplicate) for repeated cost. 

School Name: MathDate: 

                         Focus Areas

Student F=     S=

Adult F=     S=

Student F=     S=

Adult F=     S=

Sub-Totals

Academic Year: 2009-2011Measurable Goal: To increase the percentage of students scoring at or above proficiency from ___% to ___% (ARMT) from ___% to ___% (SAT)

Drill Down by 

Gaps/ 

Subgroups 

SES (S), 

LEP (L), 

Ethnicity (E), 

Disabilities (D)

Timeline     

Dates:       

Beginning    

Ending  (M/Y)           

Academic/Professional 

Learning Measures 

of Progress

(F) Formative Evaluation Criteria 

(S) Summative Evaluation Criteria                           

*S
A

T
/A

R
M

T
 S

u
b

te
s
ts

Focus Area

(Check applicable area(s)) Person(s) 

Responsible 

For 

Implementation
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Strategies and Activities

(Scientifically Research Based) 

Based on the focus areas checked, identify processes and 

strategies that will help us meet or exceed our goals.

Other 

Amount

Other 

Source

4110 

Source

4130 

Source

S, E, D 1,2,

3,4

X 1.  Develop and implement weekly writing, 

grammar/mechanics, spelling, and handwriting lesson plans, 

incorporating I do / we do / you do and conferencing in all 

grade levels.  

8/09 - 5/10 Principal

K-5 Teachers  

S, E, D 1 X 2.  Form a prompt committee to review prompts / topics 

developed for the required mode samples in grades K-5. 

Artifacts will be included in grade level journals.

8/09 - 5/10 Principal

K-5 Committee 

Teachers 

1000

S, E, D 1 X X 3.  Incorporate rigorous test items on grammar/mechanics and 

spelling tests that require students to apply the skills tested 

(with training and follow-up).  

8/09 - 5/10 Principal

K-5 Teachers 

S, E, D

1000 0

Student F= Scoring Prompts

K-2; WOW Box 3-5    

S= ADAW

Adult F=  PLCIA   

S= PLCIA Compilation

       Technology - How will you best organize the use of technology and technology funds to improve student and staff 

performance?

        Teaching and Learning - What research based, learning-centered processes (aligned curriculum, goals, and 

feedback) will create value for improved student performance results?

       Professional Development - What training or other professional development activities are required to 

ensure targeted student performance results?

*Writing Areas: (Put number in column 2)

1. Holistic  2. Writing Mechanics   3. Sentence Formation  4. Grammar and Usage

 

       Support Services - What support services will most effectively and efficiently improve student and staff results?

      Human Resources - How will you best organize faculty and staff, given their levels of proficiency and 

identified gaps?

Plan-Do-Check-Act for School Action for Excellence

$Resource Allocation$ 

Identify how programs, services and funds 

available to the school will be aligned to support 

and  sustain the school reform. 

Use DI (District Initiative) to indicate district level 

funding initiatives. 

Use DP (Duplicate) for repeated cost. 

School Name: W. D. Robbins Elementary WritingDate: September 11, 2009

                         Focus Areas

Student F= Scoring Prompts

K-2; WOW Box 3-5     

S= ADAW

Student F= Scoring Prompts

K-2; WOW Box 3-5     

S= ADAW

Sub-Totals

Academic Year: 2009-2011Measurable Goal: To increase the percentage of students scoring at or above proficiency from 58% to 60% on the ADAW.

Drill Down by 

Gaps/ 

Subgroups 

SES (S), 

LEP (L), 

Ethnicity (E), 

Disabilities (D)

Timeline     

Dates:       

Beginning    

Ending  (M/Y)           

Academic/Professional 

Learning Measures 

of Progress

(F) Formative Evaluation Criteria 

(S) Summative Evaluation Criteria                           

*A
D

A
W

 A
re

a
s
: Focus Area

(Check applicable area(s)) Person(s) 

Responsible 

For 

Implementation
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Strategies and Activities

(Scientifically Research Based) 

Based on the focus areas checked, identify processes and 

strategies that will help us meet or exceed our goals.

Other 

Amount

Other 

Source

4110 

Source

4130 

Source

S, L, E, D 1 X

0 0

Plan-Do-Check-Act for School Action for Excellence

$Resource Allocation$ 

Identify how programs, services and funds 

available to the school will be aligned to support 

and  sustain the school reform. 

Use DI (District Initiative) to indicate district level 

funding initiatives. 

Use DP (Duplicate) for repeated cost. 

School Name: WritingDate: 

Timeline     

Dates:       

Beginning    

Ending  (M/Y)           

Focus Area

(Check applicable area(s)) Person(s) 

Responsible 

For 

Implementation

Academic/Professional 

Learning Measures 

of Progress

(F) Formative Evaluation Criteria 

(S) Summative Evaluation Criteria                           

Academic Year: 2009-2011

*Writing Areas: (Put number in column 2)

1. Holistic  2. Writing Mechanics   3. Sentence Formation  4. Grammar and Usage

Student F=     S=

Adult F=     S=

Student F=     S=

Adult F=     S=

Student F=     S=

Adult F=     S=

Student F=     S=

Adult F=     S=

*A
D

A
W

 A
re

a
s
:

Measurable Goal: To increase the percentage of students scoring at or above proficiency from  ___% to  ___% on the ADAW.

Drill Down by 

Gaps/ 

Subgroups 

SES (S), 

LEP (L), 

Ethnicity (E), 

Disabilities (D)

       Support Services - What support services will most effectively and efficiently improve student and staff results?

      Human Resources - How will you best organize faculty and staff, given their levels of proficiency and 

identified gaps?

                         Focus Areas

Sub-Totals

       Technology - How will you best organize the use of technology and technology funds to improve student and staff 

performance?

        Teaching and Learning - What research based, learning-centered processes (aligned curriculum, goals, and 

feedback) will create value for improved student performance results?

       Professional Development - What training or other professional development activities are required to 

ensure targeted student performance results?
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