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School Action for Excellence Committee Selection

Selection of Committee
To ensure NCLB federal compliance, the School Action for Excellence (SAE) Committee must be composed of a member of the administration, a cr
teachers per grade level and subject area, including special education and electives; support staff; two parents, and a representative community sta

Secondary schools must also have two student representatives. The SAE Committee will conduct a review process at the end of each quarter to mo
implementation of the plan.

School Action Planning Committee
Briefly describe how the School Action Planning Committee members were selected.

The principal appointed department chairs from each subject area and volunteers. Two parents, two students and a representative commt
member serve on the conittee.

Decision Making Process

Briefly describe how all stakeholders will be actively involved in the schoolwide program. Outline an annual process for discussing and rev
instructional staff the strategies, which will be implemented within the school to maintain afyodipsaiéevidence.

Teachers submitted strategies for each subject area at department meetings and faculty meetings. Faculty voted on strategies at content a

SAE Committee held quarterly review meetings with Cassandra Daffin to discussegisasd progress. All teachers were asked to review the p
|before it was approved.

Availability of Plan

Briefly describe how the school will make the plan available to all school staff, parents, and the public in a format and language that is unde

Copies of the SAE are in the school office, the media center and the Title | office for rexdemiyittity. Each teacher will be given a copy of the
as will the PTO President. At the beginning of each academic year, departmental meetings will be held with teachers to discuss the plan, ai

dashboard will be distributed. Parents adrounity leaders will be invited to a Parent meeting to discuss the plan and an easy to understand
summary will be distributed.

SAE 2009-2011



School Action for Excellence Committee Signature Page

Signatures of the School Action Committee

Citronelle High School

School

Principal
Alex G. Crane

Signature

9/11/2009

Date

Indicate type of participation in thq
Positions ig .
Action Committee Members Slgnatures development of e SAZ
(Please include parents not employed by the (Grade andfor Subject where appropriate)
(SDE Staff should not be listed) Suggested
Changes Not
Reviewed Agreed Included

1 [Peggy Bates 1 |Title | Facilitator 1

2 |Dr. Grace Reese 2 |Curriculum Administrator 2

3 [Chip Travis 3 |Department Chairperson 3

4 |Roxanne Lilly 4 |Department Chairperson 4

5 [Melody Hopkins 5 |Department Chairperson 5

6 |Lisa Dailey-Byrd 6 |Department Chairperson 6

8 |Deborah Pippin 8 |Department Chairperson 8

9 |Rhonda Massengale 9 [Media Specialist 9

10 |Cheryl R. Sutton 10 [Counselor 10

11 [Judy Willcutt 11 |Teacher-Social Studies 11

12 12 12

13 13 13

14 14 14

15 15 15

16 16 16

17 17 17

18 18 18

19 19 19

20 |Mary Campbell 20 |Student 20

21 |zachary Turner 21 |Student 21

22 |Cynthia Law 22 |Special Ed. Teacher 22

23 |Rene Nelson 23 [Community Stakeholder 23

24 [Amanda Dollar 24 |Parent 24

25 [Florence Campbell 25 |Parent 25
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Plan-Do-Check-Act for School Action for Excellence

School Name: Citronelle High School

|Date: September 11, 2009

Inclusion Plan

Measurable Goal: To increase the percentage of special education students scoring at or above proficiency from 13% to 20% (Reading CRT) and from 26% to

32% (Math CRT).

Academic Year: 2009-2011

Special Education Allocations
; Identify # of special education
Inclusion Mod ; ;
. S Academic/Professional :
Focus Area Strategies and Activities o ) personnel by funding source
Co-teachi (Check applicable area(s)) ientificall h d Timeline Learning Measures of
0'((8%0) ing Pp (Scientifically Research Based) Dates: Person(s) Progress
. Beginning | Responsible For
Collaborative] < ) .
Consultative| © QA | S Ending | Implementation (F) Formative Evaluation| 3210 1110 1199
(CL ‘\' & PES ﬁ * 8»[Based on the inclusion model and focus areas (M7Y) Criteria SPE SPE SPE
Teaming (T) ‘:' checked, identify processes and strategies that will (S) Summative Teachers!l Teachersl Teachers/
_g help us meet or exceed our goals. Evaluation Criteria Aides Aides Aides
CL - X X 1. Special education teacher and paraprofessional |Aug. 2009 {Principal F = EQT and or grade|4 special |6 special
® schedules are based upon the level of support May 2011 distribution Yeducation |education
: needed for each tier and adjusted for student AHSGE aides teachers
needs.
CO 2,3, IX 2. Special education teachers will co-teach Aug. 2009 {Special education ai F = EQT and or grade|4 special |6 special
4 selected core courses with highly qualified general [May 2011 |general education | distribution Yeducation |education
education teachers. teachers AHSGE aides teachers
CL 1,2,|X 3. Special education teacher collaborates with Aug. 2009 {Special education a F = EQT and or grade|4 special |6 special
3,4 general education teachers to provide possible May 2011 [general education | distribution Yeducation [education
instructional strategies, accommodations and teachers AHSGE aides teachers
modifications for assignments and tests, and
behavioral strategies.
CO 1,2, X X 4. Participate in Alabama 21 Initiative Nov. 2009-|Special education a F = EQT and or grade DI
3,4 May 2011 [general education | distribution g
teachers AHSGE Adult F=PL
S=Portfolio
Totals Y
Focus Areas
Teaching and Learning - What research based, learning-centered processes (aligned =22 Professional Development - What training or other professional development
curriculum, goals, and feedback) will create value for improved student performance results? activities are required to ensure targeted student performance results?
Support Services - What support services will most effectively and efficiently improve % Human Resources - How will you best organize faculty and staff, given their levels of
student and staff results? proficiency and identified gaps?
Technology - How will you best organize the use of technology to improve student and staff
performance?
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Plan-Do-Check-Act for School Action for Excellence

Schoo.l Name: Citronelle High School

[Date: September 11, 2009

Inclusion Plan

32% (Math CRT).

Academic Year: 2009-2011

Inclusion Mod

Academic/Professional

Special Education Allocations
Identify # of special education

O'Egé(‘)c) ing PP (Scientifically Research Based) Dates: Person(s) Progress
conmoranel ol I
C Itati . R | o ) ) F) Formative Evaluation
On(séjl_)a ve N @ =S @b ‘* By |Based on the inclusion model and focus areas (M/Y) ® Criteria SSZI;LE gjlé) ]é]}'jgs
o . ) ! .
Teaming (T)| = ﬁhlecked, |detnt|fy proct;sses andI strategies that will (S) Summative Teachersl Teachersl Teachers/
_E elp us meet or exceed our goals. Evaluation Criteria Aides Aides Aides
CO 2,3, IX 5. Special education teacher will teach V-Math to a|Aug. 2009 {Special education al F = EQT and or grade
4 group of special education students for second delijMay 2011 |general education | distribution g
instruation in Algebra 1A. teachers AHSGE
CO 2,3, IX 6. Special education teacher will teach Language! |Aug. 2009 {Special education al F = EQT and or grade
4 selected group of 9th grade special education studgMay 2011 |general education | distribution 9
teachers AHSGE
Totals 0

Focus Areas

¥
QTeachinq and Learning - What research based, learning-centered processes (aligned
curriculum, goals, and feedback) will create value for improved student performance results?

§ -
B

6;5)

Professional Development - What training or other professional development
activities are required to ensure targeted student performance results?

Support Services - What support services will most effectively and efficiently improve
student and staff results?

¥ Human Resources - How will you best organize faculty and staff, given their levels of
proficiency and identified gaps?

performance?

Technology - How will you best organize the use of technology to improve student and staff

SAE 2009-2011




[Date: September 11, 2009

ESL

Measurable Goal: 52.5% of ELLs will make APLA on the ACCESS.

Academic Year: 2009-2011

$Resource Allocation$
Identify how programs, services and
o available to the school will be aligne|
Drill Down by| @ . L i i support and sustain the school refo
Gaps/ ¢ Focus Area Strategies and Activities Academic/professional [Suppa &nd Susia i school
o . : = Timeline Person(s) Learning Measures seDI(District Initiative) to indicate g
Subgroups | @ (Check applicable area(s (Scientifically Research Based) . _ of Progress level funding initiatives. DRE@uplicat
SES (S) = Dates: Responsible for repeated cost.
P Beginning For
LEP (L), g Ending (M/| Implementation
Ethnicity (E),| = 9 P
Disabilities (O] 5 Q| 5%
* @ PN N ‘* ZBY|Based on the focus areas checked, identify process . . Other Other 4115
strategies that will help us meet or exceed our goals (F) Formative Evaluation Ctf amount| Source | Source
(S) Summative Evaluation G}
L N/A| X 1. Provide Extended Day Learning opportunities foAug. 2009 {Principal and Hig F = EQTs and/or grade
instruction in identified skill. May 2011 |Qualified Teachd distribution S = AHSGE
L N/A| X 2. Provide opportunities for social and academic int§Aug. 2009 {Principal and Hig F = EQTs and/or grade
through cooperative learning. May 2011 |Qualified Teachd distribution S = ACCESS fi
ELLs
*SAT/ARMT Subtests: (Put number in column 2) Sub-Totals 00
1. 2. 3. 4,

Focus Areas

3) Teaching and Learnin@vhat research based, learning-centered processes (aligned curriculum,
feedback) will create value for improved student performance results?

,sé;b Professional Developmenthat training or other professional development activities

Tequired to ensure targeted student performance results?

30

- Support Serviceswhat support services will most effectively and efficiently improve student and d

MHuman Resourcesiow will you best organize faculty and staff, given their levels of p

identified gaps?

Technology How will you best organize the use of technology and technology funds to improve st

performance?

SAE 2009-2011



[Date: September 11, 2009

|Interdiscip|inary Strategies

Measurable Goal: To increase the percentage of 11th grade students who have passed the AHSGE from _42__ %to _44___ %. Academic Year: 2009-2011
$Resource Allocation$
Identify how programs, services and fundg
Drill Down b . L i i available to the school will be aligned to sy
Gaps/ Y Focus Area Strategies and Activities o Af_ii‘:mr']‘;i;‘;f;ssj:gza' o stz the school reform
Subgroups (Check applicable area(s (Scientifically Research Based) Timeline Person(s) of Progress UseDI(District Initiative) to indicate district
SES (S), Da_tes_- Responsible funding initia_tives.
Beginning For UseDP(Duplicate) for repeated cost.
LEP (L), Ending (M/| Implementation
Ethnicity (E), o
Disabilities (D \,‘B: @ A Based on the focus areas checked, identify process _ _ Other | Other | 4110 | 4130
- strategies that will help us meet or exceed our goald (F) Formative Evaluation Ctf Amount| Source | Source| Source
(S) Summative Evaluation C
S,L,E,D X 1. "Addressing Disproportionaltiy in Alabama Schoo|08/09 - 05/4Principal Adult: (F) STI-PD document
Awareness for all faculty in 2009; "Disproportionality for awareness (S)
Positive Behavioral Supports and Makes Sense Strg Disproportionaltiy in AL
training for teachers new to the district. Documentation
S,L,E,D X 2. Administrators participate in annual BBSST trainij08/09 - 05/1Principal Adult: (F) BBSST Statistical
team members participate in BBSST training; and fg Form (January) (S) BBSS
participate in annual BBSST update/overview. Statistical Data Form (Jun
SES, LEP, E, [ 3. Maintain computer lab w/up-t-date software and H08/09 - 05/1Principal Student=EQTs S=AHS({34180 |4120 54138
for teachers to use for research and remedation. P # of classes rotating througl|f
to assist students w/technology and research. (Sala|
software,supplies, copiers)
SES, LEP, E, [ X 4. Provide initial training and/or follow-up profession|08/09 - 05/1Principal Student=EQTs S=AHS( 10982
development activities, including conferences, local AdultF=PLCIA  S=Portfo
schoolwide, or district training. Provide subs for prof
(Subs, stipends)
Sub-Totals 6512 0

Focus Areas

3) Teaching and Learningvhat research based, learning-centered processes (aligned curriculum,

feedback) will create value for improved student performance results?

'g;;“ Professional Developmenwhat training or other professional development activities are r
ensure targeted student performance results?

=R

-~ Support Serviceswhat support services will most effectively and efficiently improve student and d

MpHuman Resourcesiow will you best organize faculty and staff, given their levels of proficig

identified gaps?

Technology How will you best organize the use of technology and technology funds to improve st

performance?
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|Date: September 11, 2009 |Interdiscip|inary Strategies
Measurable Goal: To increase the percentage of 11th grade students who have passed the AHSGE from __ 42 %to _44 %. Academic Year: 2009-2011
$Resource Allocation$
Identify how programs, services and fundg
Drill Down b . L i i available to the school will be aligned to sy
Y Focus Area Strategies and Activities Academic/Professional |2 & ool reform
Gaps/ . P Learning Measures
Subgroups (Check applicable area(s (Scientifically Research Based) Timeline Person(s) of Progress UseDI(District Initiative) to indicate district
SES (S) Dates: Responsible 9 funding initiatives.
LEP (L)’ Beginning For UseDP (Duplicate) for repeated cost.
Ethnicity (’E) Ending (M/| Implementation
L ! L | 5 ) )
Disabilities (D g N A Bl¥IBased on the focus areas checked, identify process _ _ Other | Other | 4110 | 4130
strategies that will help us meet or exceed our goald (F) Formative Evaluation Ctf Amount| Source | Source| Source
(S) Summative Evaluation C
SES,LEP,E,.D X 5. Provide Extended Day Learning opportunities fojAug. 2009 {Principal and Hig F = EQT and or grade 26279.3
instruction in identified skill. May 2011 [Qualified Teachd distribution 9
AHSGE
S,LLE,D X X 6. Implement monthly departmental meetings to plajAug. 2009 {Principal and Hig F = EQT and or grade
implement, analyze classroom lessons, evaluate styMay 2011 [Qualified Teachq distribution 9
and disaggregate data from CRT's, ADAW and AHY AHSGE Adult F=PLCIA
S=Portfolio
Sub-Totals 26279.B 0

Focus Areas

3) Teaching and Learningvhat research based, learning-centered processes (aligned curriculum, cé;gb Professional Developmenwhat training or other professional development activities are r
feedback) will create value for improved student performance results? ensure targeted student performance results?

B MpHuman Resourcesiow will you best organize faculty and staff, given their levels of proficig

- Support Serviceswhat support services will most effectively and efficiently improve student and didentified gaps?

Technology How will you best organize the use of technology and technology funds to improve st
performance?

SAE 2009-2011 8



[Date: September 11, 2009

|Reading

Measurable Goal: To increase the percentage of 11th grade students who have passed the AHSGE from _ 65__ % to _89 %.

Academic Year: 2009-2011

$Resource Allocation$

Identify how programs, services and fundg

(%]
Drill Down by| £ . . Academic/Professional |available to the school will be aligned to sy
Gaps/ g . Strategies and Activities . . Learning Measures and sustain the school reform.
Subgroups | = | (Check applicable area(s (Scientifically Research Based) Timeline Person(s) of Progress UseDI(District Initiative) to indicate district
SES (S) o Dates: Responsible funding initiatives.
LEP (L)’ '("DJ Beginning For UseDP (Duplicate) for repeated cost.
Y 2} Ending (M/| Implementation
Ethnicity (E), E
Disabilities (O * Based on the focus areas checked, identify process _ _ Other | Other | 4110 | 4130
strategies that will help us meet or exceed our goald (F) Formative Evaluation Ctf Amount| Source | Source| Source
(S) Summative Evaluation C
S,L,E,D 1. Each language arts class grades 9-11 will read ojAug. 2009 {Principal F = EQT and or grade |10000 4120
book per quarter to improve reading scores. (library|May 2011 [Dept. Chair distribution
AHSGE
S,L,E,D 2. Continue to build classroom libraries for easy acc|Aug. 2009 {Principal F = EQT and or grade
with varied genre and readability levels. May 2011 |Dept. Chair distribution
AHSGE
S,L,E,D , 2, 3. Provide weekly silent sustained reading for studdAug. 2009 {Principal F = EQT and or grade
4 material of their choice. May 2011 [Dept. Chair distribution
AHSGE
*AHSGE Objectives: (List four objectives and put the corresponding number in column 2) Sub-Totals 0

1. Determine meaning of words 2. Analyze literary terms. 3. Draw conclusions. 4. Recognize logic and arguments.

Focus Areas

3) Teaching and Learningvhat research based, learning-centered processes (aligned curriculum,

feedback) will create value for improved student performance results?

'g;;“ Professional Developmenwhat training or other professional development activities are r
ensure targeted student performance results?

=R

-~ Support Serviceswhat support services will most effectively and efficiently improve student and d

MpHuman Resourcesiow will you best organize faculty and staff, given their levels of proficig
identified gaps?

Technology How will you best organize the use of technology and technology funds to improve st

performance?

SAE 2009-2011




[Date: September 11, 2009 |Reading
Academic Year: 2009-2011

Measurable Goal: To increase the percentage of 11th grade students who have passed the AHSGE from __65__ %to_ 89  %.

$Resource Allocation$
9 Identify how programs, services and fundg
Drill Down by| > . . Academic/Professional |available to the school will be aligned to sy
Gaps/ 3 Focus Area Strategies and Activities o Learning Measures  [and sustain the school reform.
Subgroups | & | (Check applicable area(s (Scientifically Research Based) Timeline Person(s) of Progress UseDI(District Initiative) to indicate district
SES (S) ° Dates: Responsible 9 funding initiatives.
LEP (L)’ '("DJ Beginning For UseDP (Duplicate) for repeated cost.
vl ; i
Ethnicity (E),| T T Ending (M/| Implementation
Disabilities (4 * g DES VN ¥ Bl¥IBased on the focus areas checked, identify process ) . Other | Other | 4110 ( 4130
strategies that will help us meet or exceed our goald ((SF))gormatlt\_/e Eé’allljat't‘f’n Cc'; Amount| Source | Source| Source
ummative Evaluation
*AHSGE Objectives: (List four objectives and put the corresponding number in column 2) Sub-Totals 0 0
1. 2. 3. 4.

Focus Areas
'g;;“ Professional Developmenwhat training or other professional development activities are r
ensure targeted student performance results?

MpHuman Resourcesiow will you best organize faculty and staff, given their levels of proficig

3) Teaching and Learningvhat research based, learning-centered processes (aligned curriculum,
feedback) will create value for improved student performance results?
=

- Support Serviceswhat support services will most effectively and efficiently improve student and didentified gaps?
Technology How will you best organize the use of technology and technology funds to improve st
performance?

SAE 2009-2011 10



Date: September 11, 2009 [Math

Measurable Goal: To increase the percentage of 11th grade students who have passed the AHSGE from __ 87__ %to_ 89  %.

Academic Year: 2009-2011

Drill Down by
Gaps/
Subgroups
SES (S),
LEP (L),
Ethnicity (E),
Disabilities (D

*AHSGE Objectives

(Check applicable area(s

Strateqgies and Activities
(Scientifically Research Based)

Based on the focus areas checked, identify process,
strategies that will help us meet or exceed our goald

Ending (M/| Implementation

$Resource Allocation$
Identify how programs, services and fundg
Academic/Professional |available to the school will be aligned to sy

Learning Measures and sustain the school reform.

Timeline Person(s) of Proaress UseDI(District Initiative) to indicate district
Dates: Responsible 9 funding initiatives.
Beginning For UseDP (Duplicate) for repeated cost.

Other Other | 4110 | 4130

(F) Formative Evaluation Ctf Amount| Source | Source| Source
(S) Summative Evaluation C

SES, LEP, E, 1,2,

1. Participate in AMSTI summer training and implent
strategies in the classroom.

June 2010 {Principal
June 2011 AdultF= Porfolio S=Professi

Studenf= EQT S=AHSQ DI

Learning and Reflection L

SES, LEP, E, 1,2,

3,4

2. Provide professional development by sending twq
mathematics teachers to Algebra | initial and follow-,
provided by the district to enrich content knowledge
instructional strategies.

Aug. 2009 {Dept. chair,

Student~= EQT DI
May 2011 |teachers S=AHSGE
AdultF=PLCIA S=Portfo

SES, LEP, E, 1,2, 3. Provide math remediation teacher to facilitate maJAug. 2009 {Principal F = EQT and or grade 56874
34 remediation program for those students in grade 9-1May 2011 distribution 9
on test data and classroom grades including SPE st AHSGE
*AHSGE Objectives: (List four objectives and put the corresponding number in column 2) Sub-Totals 5687

1. Order of operations 2. Multiply polynomials 3. Solve equations 4. Graph linear equations

Focus Areas

3) Teaching and Learningvhat research based, learning-centered processes (aligned curriculum,

feedback) will create value for improved student performance results?

'g;;“ Professional Developmenwhat training or other professional development activities are r

ensure targeted student performance results?

=R

-~ Support Serviceswhat support services will most effectively and efficiently improve student and d

MpHuman Resourcesiow will you best organize faculty and staff, given their levels of proficig

identified gaps?

Technology How will you best organize the use of technology and technology funds to improve st

performance?

SAE 2009-2011




Plan-Do-Check-Act for School Action for Excellence

Citronelle High School [Date: September 11, 2009 [Math
Academic Year: 2009-2011

Measurable Goal: To increase the percentage of 11th grade students who have passed the AHSGE from _ 87__ % to _89 %.

$Resource Allocation$
9 Identify how programs, services and fundg
Drill Down by| > . . Academic/Professional |available to the school will be aligned to sy
Gaps/ 3 Focus Area Strategies and Activities o Learning Measures  [and sustain the school reform.
Subgroups | & | (Check applicable area(s (Scientifically Research Based) Timeline Person(s) of Progress UseDI(District Initiative) to indicate district
SES (S) ° Dates: Responsible 9 funding initiatives.
LEP (L)’ '("DJ Beginning For UseDP (Duplicate) for repeated cost.
vl ; i
Ethnicity (E),| T T Ending (M/| Implementation
Disabilities (4 * g DES VN ¥ Bl¥IBased on the focus areas checked, identify process ) . Other | Other | 4110 ( 4130
strategies that will help us meet or exceed our goald ((SF))gormatlt\_/e Eé’allljat't‘f’n Cc'; Amount| Source | Source| Source
ummative Evaluation
*AHSGE Objectives: (List four objectives and put the corresponding number in column 2) Sub-Totals 0 0
1. 2. 3. 4.

Focus Areas
'g;;“ Professional Developmenwhat training or other professional development activities are r
ensure targeted student performance results?

MpHuman Resourcesiow will you best organize faculty and staff, given their levels of proficig

3) Teaching and Learningvhat research based, learning-centered processes (aligned curriculum,
feedback) will create value for improved student performance results?
=

- Support Serviceswhat support services will most effectively and efficiently improve student and didentified gaps?
Technology How will you best organize the use of technology and technology funds to improve st
performance?

SAE 2009-2011 12



|Date: September 11, 2009 |Language Arts

Measurable Goal: To increase the percentage of 11th grade students who have passed the AHSGE from _73 %to_ 90 %.

Academic Year: 2009-2011

Drill Down by
Gaps/
Subgroups
SES (S),
LEP (L),
Ethnicity (E),
Disabilities (D

*AHSGE Objectives

Strateqgies and Activities

(Check applicable area(s

(Scientifically Research Based)

Ending (M/| Implementation

Based on the focus areas checked, identify process,
strategies that will help us meet or exceed our goald

$Resource Allocation$
Identify how programs, services and fundg
Academic/Professional |available to the school will be aligned to sy

Learning Measures and sustain the school reform.

Timeline Person(s) of Proaress UseDI(District Initiative) to indicate district
Dates: Responsible 9 funding initiatives.
Beginning For UseDP (Duplicate) for repeated cost.

Other Other | 4110 | 4130

(F) Formative Evaluation Ctf Amount| Source | Source| Source
(S) Summative Evaluation C

SES, LEP, E, 1,2, 1. Use a variety of grouping configurations for instrulAug. 2009 {Principal F = EQT and or grade
34 whole group, small group, individual May 2011 distribution 9
AHSGE
SES, LEP, E, 1,2, 2. All LA classes in grades 9-11 will complete two I§Aug. 2009 {Principal F = EQT and or grade
3,4 Passkey per quarter May 2011 distribution 9
AHSGE

*AHSGE Objectives: (List four objectives and put the corresponding number in column 2)

1. Recognize S/V agreement 2. Identify correct pronoun case 3. Recognize P/A agreement 4. Identify verb forms

Sub-Totals

Focus Areas

3) Teaching and Learningvhat research based, learning-centered processes (aligned curriculum,

feedback) will create value for improved student performance results?

'g;;“ Professional Developmenwhat training or other professional development activities are r

ensure targeted student performance results?

=R

-~ Support Serviceswhat support services will most effectively and efficiently improve student and d

MpHuman Resourcesiow will you best organize faculty and staff, given their levels of proficig

identified gaps?

Technology How will you best organize the use of technology and technology funds to improve st

performance?

SAE 2009-2011




|Date: September 11, 2009 |Language Arts
Academic Year: 2009-2011

Measurable Goal: To increase the percentage of 11th grade students who have passed the AHSGE from _73 %to_ 90 %.

$Resource Allocation$
9 Identify how programs, services and fundg
Drill Down by| > . . Academic/Professional |available to the school will be aligned to sy
Gaps/ 3 Focus Area Strategies and Activities o Learning Measures  [and sustain the school reform.
Subgroups | & | (Check applicable area(s (Scientifically Research Based) Timeline Person(s) of Progress UseDI(District Initiative) to indicate district
SES (S) ° Dates: Responsible 9 funding initiatives.
LEP (L)’ '("DJ Beginning For UseDP (Duplicate) for repeated cost.
vl ; i
Ethnicity (E),| T T Ending (M/| Implementation
Disabilities (4 * g DES VN ¥ Bl¥IBased on the focus areas checked, identify process ) . Other | Other | 4110 ( 4130
strategies that will help us meet or exceed our goald ((SF))gormatlt\_/e Eé’allljat't‘f’n Cc'; Amount| Source | Source| Source
ummative Evaluation
*AHSGE Objectives: (List four objectives and put the corresponding number in column 2) Sub-Totals 0 0
1. 2. 3. 4.

Focus Areas
Professional Developmenwhat training or other professional development activities are r
ensure targeted student performance results?
Human Resource$iow will you best organize faculty and staff, given their levels of proficig

Teaching and Learnin@vhat research based, learning-centered processes (aligned curriculum,
feedback) will create value for improved student performance results?

Support Serviceswhat support services will most effectively and efficiently improve student and didentified gaps?

Technology How will you best organize the use of technology and technology funds to improve st
performance?

SAE 2009-2011 14



