Lee County Schools

Credit Recovery Guidelines

Program Implementation
The Lee County Credit Recovery Program will be implemented in the summer of 2009.  This program is designed for students who have been unsuccessful in mastering content or skills required to receive course credit.  Students with course deficiencies benefit from the credit recovery program by mastering the deficiency rather than repeating an entire course.   The secondary schools will be allowed to offer credit recovery during school or after school.   
Admission and Removal
Student Eligibility
Eligible students must meet all of the following criteria:
· Currently enrolled in Lee County Schools

· Must be classified in grades 9-12
· Must complete an application process

· Must receive consent from parent/guardian

· Must have lost two or more credits in high school career

· Must have failed the course with a baseline score of 40-59 on a 100-point scale
Application Procedures

In order to participate in the Credit Recovery Program, students must complete a credit recovery application.  A portion of the application must be completed by the student’s guardian.  Both the student and guardian must agree to abide by all rules of the program in order to regain lost credits.

A plan of study for each student will be designed with input from teachers, guidance, and the program director.  Both the student and the guardian will sign off on the plan of study prior to the student’s admission into the program.

Removal Policies

Students are expected to abide by all school rules while in the Credit Recovery Program.  Students may be dismissed from the program for lack of attendance (Four or more absences and/or tardies in a semester), disruptive behavior, lack of effort, or any other circumstance that prevents the student from successfully mastering the required course content.  Guardians will be contacted by the program director regarding any issues that may lead to the removal of the student from the program.  The final decision for removal will be made by the school principal.

Instruction
The Credit Recovery program will be monitored by the assistant superintendent of secondary education.  Approved certified personnel trained in the use of PLATO Secondary Solutions Courses software will serve as program instructors at each location.  This instructor will be responsible for training students on the credit recovery software, collaborating with teachers and guidance, monitoring student success, providing assistance to students, and compiling pertinent information on student progress and scoring.  
In addition to the certified instructor, students will have access to Highly Qualified, certified teachers in the content area of the course they are attempting to recover.   All students will be responsible for completing thirty (30) hours in the course recovery program.   Any time missed due to absence must be made up at the discretion of the credit recovery teacher.   The credit recovery class schedule will be devised at the discretion of the principal.  

Content and Curriculum

Lee County Schools will use PLATO Secondary Solutions Courses to offer credit recovery to students, grades 9-12.  PLATO provides an online learning environment containing self-paced, semester-long courses to allow students to recover lost credits in any of the four core academic areas:  English, Math, Science, and Social Studies.  The PLATO curriculum is aligned with national and Alabama state standards.   All credit recovery teachers will receive the necessary training for managing the PLATO curriculum.   
Grades and Credits
Only students who are currently enrolled in Lee County schools with a baseline score of 40-59 on a 100-point scale in a core academic course are eligible to enroll in the credit recovery program.  Once a student in the credit recovery program demonstrates eighty percent (80%) competency for the course objectives, as measured by the PLATO exam, credit will be awarded for the course.  The maximum number of credits recovered through credit recovery will be eight (8) per student.
A maximum grade of sixty (60) is available through the course recovery program.   The final grade for the course will be recorded along with the letters CR to indicate that the grade was earned in Credit Recovery.  The student’s original grade will also remain on the transcript.  
Program Expense
Students participating in the credit recovery program will be expected to pay a minimal administrative fee.   Schools will only be allowed to charge a fee that covers the necessary teacher resources.   No school will be allowed to earn money from fees paid by credit recovery participants.   At-risk funds will be used to provide credit recovery for all high schools.  
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