


What is a Building-Based Student

Support Team?

It is:

¢ A school-based collaborative team designed to meet
the diverse needs of general education students who
are at risk of school failure or dropping out due to
chronic academic and/or behavior challenges.

¢ An extensive network of school leadership teams
found in every Alabama public school Grades K-12.

e An infrastructure that delivers higher quality learning
opportunities through awareness of teacher skills and
presentation modalities needed to encourage students
best academic effort and appropriate behavior.

¢ An individualized student plan that does not duplicate
or supplement plans for students actively served by
other program plans.

It Promotes Learning through:
* Rigor
— Raises expectations for success
— Challenges academic core and interventions
— Conducts progress monitoring by team and teachers
* Relevance
— Utilization of course-specific strategies
— Integration of academic and behavioral needs
— Active engagement of students and teachers
— Data-driven decision making
¢ Relationships
— Guidance, direction, and personal support for
students
— Diverse individualization

Our Objectives are:

Decrease dropout rate; keep students in school.
Improve academic achievement of failing students.
Improve individual behavior and school environment.
Reduce absenteeism; increase attendance.

Reduce discipline referrals.

Reduce referrals to inappropriate programs.

Provide every student a chance to succeed.

Increase the graduation rate by responding to
students’ academic frustrations and challenges.

Promote greater parental involvement.

How does BBSST work?

Referrals are made for students unsuccessful in
mastering academic content skills for course
credit/promotion and/or who exhibit behavior
challenges.

Teams members write student plans centered on data-
based analyses to determine effective

differentiated strategies matched to the individual
student’s needs.

Plans are implemented and progress-monitored in
general education classrooms while determining if
there is a need for referrals to other programs.

Team members continue to monitor and adjust a
student’s plan until the student independently achieves
success or the need for referral to another program is
evident.

Our Vision is to:

> Promote the concept that
every child can achieve and
behave at his or her
maximum potential by
offering him or her
opportunities for success
through different learning
styles.

> Encourage differentiated presentation of concepts
and provide the needed individualization in general
education classes.

> Develop students’ problem solving skills, study skills,
and higher order thinking skills for application
beyond the classroom.

> Guide teams in using student data to determine
specific needs, select appropriate services or
programs matched to meet those needs, and to
monitor student progress.

> Maximize use of the statewide BBSST network of
leadership teams and serve students effectively in
every public school system.

Our Focus is to:

> Assist school teams in developing plans that meet
students’ specific needs.

> Serve students at risk of school failure in general
education.

Network with other state Student Support Programs.

>

> Provide daily technical assistance and annual
comprehensive training.

> Provide an accountability system through electronic
data reporting.

BBSST Ruler

Safe & Disciplined Schools
BEHAVIOR REFERRALS addressing:
* Attendance

Making & Measuring Progress Day by Day

Quality Teachers
USING EFFECTIVE STRATEGIES:
e Learning Styles

Every Student Should Have:

ACADEMICS:

Challenging Curricula

* Alabama Course of Study

Effective School Leaders
LEADERS:
* BBSST LEA Coordinators

* Dropout + * Differentiated Teaching + « Technology Utilization + * School Administrators
e Tardiness * Study Skills * Career and Technical Programs * Counselors

* Attitude * Cooperative Learning Groups « Alternative Education Programs « Facilitators

« Conduct Standards * Progress Monitoring * Code of Conduct » Teams

 Student Responsibility * Data-based Decision Making e Teachers

e Character Education
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= Students achieving success and staying in school!






