KEY PERSONNEL FOR MANAGEMENT AREAS
Team Leaders are trained in each of the management areas. Each Team Leader will be responsible for providing leadership in his/her designated areas. Each Team Leader is required to have a working knowledge of the responsibilities in the area to which he/she is assigned. 

INCIDENT COMMAND POST LEADER

· The Team Leader will be responsible for assisting the incident commander with information pertaining to the physical plant. This information must be prepared in advance and copies placed in designated areas of the school building.
· The Team Leader will meet with the emergency personnel and must remain in the designated area until he/she is released by the incident commander.

· Pertinent information and equipment will include keys to all locked areas, a highly detailed map of the school, knowledge of the cut-off location of all gas and power lines, and the location of other various sites within the plant.

SCHOOL COMMAND POST LEADER

· The Team Leader at the School Command Post will be responsible for coordinating information within and without the School Command Post.

· The Team Leader (or designee) is responsible for getting student roster and medical records to the Triage Area. 

· The School Command Post will be responsible for distribution of medical records to the Triage Area.
· The School Command Post will notify the Incident Commander once accountability has taken place for all individuals, which were present in the building. 

· The School Command Post will be responsible for making arrangements for student transportation, if necessary. 

· The Team Leader will also be accountable for knowing the location of all students and faculty, including injured who may have been transferred to local medical facilities. 

TRIAGE AREA LEADER

· The Team Leader’s responsibility will be to function as a gatekeeper of the Triage Area, knowing at all times the names and the status of any individuals who need immediate first aid treatment.
· In the event an individual must be moved for further medical treatment, the gatekeeper will be responsible for the notification to the School Command Post as to the relocation of the individual.

· All injured parties must be accounted for at all times.

