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Title I Schoolwide Plan
Note:  Blank copy is available on www.alsde.edu , e-GAP, Document Library

Federal Programs Director submits required plans to LEA system’s e-GAP Document Library
	NAME OF SCHOOL:  Southern Choctaw High School 

	STREET ADDRESS:  10941 Highway 17
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	STATE:   Alabama
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Year 1  FORMCHECKBOX 
    or    Year 2                  FORMCHECKBOX 
 *Submit to LEA for Board approval.  Retain the original plan in the LEA.  Submit the plan electronically to your system’s e-GAP Document Library by November 3, 2009.   



	Year 3  FORMCHECKBOX 
    or    Year 4 or more  FORMCHECKBOX 
   Submit to LEA for Board approval.  Scan  PAGE ONE and  PAGE TWO to indicate signatures.  Submit the plan and signature pages electronically to your system’s e-GAP Document                        

                                                                Library by November 3, 2009. 

	Made AYP? 

YES   
   
	Made AMAOs (ELL)?      
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	Are all federal resources (including Titles I, II, III, IV, V, and VI) used to coordinate and supplement existing services and not used to provide services that, in the absence of federal funds, would be provided by another fund source?           

YES  X                                    
	Describe how this plan will be made available to parents and other stakeholders, such as through parent meetings or on Web sites. 

NOTE:  The Parental Involvement section of this plan must be distributed to all parents. 
The Continuous Improvement Plan (CIP) for Southern Choctaw High School will be available to parents and other stakeholders in the school administrative office, the school library, and the guidance counselor’s office.  The CIP will be available on the school website www.schs.chctawk12.org.  Additionally, the CIP will be presented to parents at 
a Title I meeting at the  beginning  of the 2009 – 2010 school year with revisions being reviewed at each quarterly meeting.  The parental involvement section of the CIP will be distributed to all parents.
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CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION TEAM

	This plan was developed/or revised during the following time period July 2009 – May 2010

	Provide a brief description of the planning process, including how teachers will be involved in decisions regarding the use of state academic assessments, and other data sources in order to provide information on and to improve the achievement of individual students and the overall instructional program and how parents were involved with faculty and staff in developing, and implementing the CIP (Title I, Section 1116(b)(A)(viii):
The SCHS CIP team met July 28- August 3, 2009 for the purpose of reviewing and revising the SCHS CIP.  The group analyzed 2008 – 2009 data including AHSGE, ARMT, SAT 10, Pride survey, student and teacher attendance data, PEPE, and other data.  Once the data was analyzed, areas of strength and weakness were determined.  The team then discussed and decided on corrective measures to address identified weaknesses, developed needed budgets, and completed a draft copy of the 2009 – 2010 CIP.  The new CIP will be presented to all SCHS faculty at the beginning of the school year to solicit input.  All parents will be invited to attend an annual Title I Parent meeting at which the CIP will be presented.  Input gathered from both faculty and parents will be addressed by the school leadership team, with a completed CIP submitted to e-Gap on or before November 3, 2009.  Quarterly meetings will be held to reassess the 2009 – 2010 CIP.

	Instructional Leadership Team Names

Betty McBride

Cecelia Bonner

Judy Franks

Patricia Miller

Amy Wigley

Joyce Crager

Tracy Roberts
Jennifer Huie

Carolyn Crosby

Angela Utsey
Susan Phillips

Melony Pearson

Teresa Jackson

Angela Phillips

Kristen Campbell

Ryan Sellers
Phillip Turner

DeeAnn Campbell

Kathy Hallford
	Positions
Principal

Librarian

Teacher/Science

Teacher/Social Studies

Teacher/English

Teacher/Math

Teacher/Vocational
Teacher/Collaborative

Teacher/Middle Science

Teacher/Middle Math
Parent

Parent

Parent

Federal Programs Director

School Newspaper Editor

School Newspaper 
SGA President

Choctaw Sun editor

Local businesswoman
	Signatures




Part I - SUMMARY OF NEEDS BASED ON A COMPREHENSIVE REVIEW OF DATA  
	Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).

	The SCHS CIP team analyzed 2008 – 2009 data July 28 – August 3, 2009.  All available data sources were analyzed to determine strengths and weaknesses.  The retrieval of online data greatly assisted the analysis process.  Specific strategies were developed to address identified weaknesses. 

	Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that highly qualified, well-trained teachers provide instruction and how their assignments most effectively address identified 

academic needs.

	Staffing procedures are handled by central office personnel.  Advertising for positions,  recruitment, and receipt of applications is handled by the central office.  Applicants are referred to the principal who, with an
 interview panel, interviews candidates.  Placement into courses is based on teacher qualifications.   Currently, all core classes are taught by HQ teachers who provide instruction and make assignments according to their

 courses of study .  Core department and grade level meetings provide teachers with standardized test data which is used to identify academic needs.

	Number and percentage of teachers Non-HQT:  

12 of 12 core teachers are HQ
	Number and percentage of Classes Taught by Non-HQT:  

All core classes are taught by HQ teachers.

	Alabama High School Graduation Exam (AHSGE): 

	Strengths:

Based on 11th grade (08-09) data.  Proficiency based on passed/not passed.

*Made benchmark for 11th math, all students  (We are at 87% proficient; benchmark is 77%)

*96% proficient in biology.

*All areas increased in proficiency except reading, which remained at 81% proficient.

· Language up from 87% to 89% proficient

· Science up from 87% to 96% proficient

· Math up from 73% to 87% proficient

· Social studies up from 85% to 89% proficient.
Benchmarks made for the following subgroups:

· Black: Math 83% proficient (math benchmark 77)

· White: Math 94%, Reading 94% proficient (math benchmark 77, reading 86)

· Low SES: Math 82% proficient (math benchmark 77)

· Male: Math 85% proficient (math benchmark 77)

· Females: Math 88% proficient (math benchmark 77)

· All subgroups made benchmark except Sp Ed
	Weaknesses:

*Benchmark not made in reading, all students. Reading made no improvement—remained at 81%   

 proficient.  (Benchmark is 86)
*Benchmark not made for the following subgroups:

· Black: Reading 74% proficient (reading benchmark 86)

· Low SES: Reading 74% proficient  (reading benchmark 86)

· Sp Ed: Math 33%, Reading 33% (reading benchmark 86, math 77)

· Male: Reading 81% proficient (reading benchmark 86)

· Females: Reading 80% proficient (reading benchmark 86)

· No subgroup made benchmark in reading except white
                                            

	Alabama Reading and Mathematics Test (ARMT): 

	Strengths:

Benchmarks made by the following subgroups:

· 7th Grade Reading, All students 76% proficient; black 75%; white 87%; low SE 80%; female 88%

        (benchmark 74)

· 7th Grade Math, black 67%; females 69% (benchmark 57)

· 8th Grade Reading, All students 86% proficient; black 65%, white 71%; low SE 67%, female 89% 

       (benchmark 59%) All subgroups made  benchmark except sped and males.

· 8th Grade Math, All students 71% proficient; black 65%; white 79%, female 86% (benchmark 63)
	Weaknesses:

*Benchmarks not made by the following subgroups;

· 7th Grade Reading, sped 17% proficient; male 68% (benchmark 74)

· 7th Grade Math, all student 49% proficient; white 55%; sped 0%; male 35% (benchmark 57)

· 8th Grade Reading, sped      ; male 53% (benchmark 59)

· 8th Grade Math, low SE 61% proficient; sped     ;  male 60% (benchmark 63)

· Sp Ed did not make benchmark on math or reading

· Males did not make benchmark on math or reading

	
	


Part I - continued – Directions: needs assessment- Summary of Data:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students.

	Alabama Science Assessment: 

	Strengths:

*71% of 7th grade students were proficient (level III and IV).

*All subgroups showed increase in proficiency: 

· All students increased  from 55% to 71% proficient
· Males increased from 54% to 63% proficient
· Females increased from 55% to 80% proficient

· Blacks increased from 52% to 65% proficient

· Whites increased from 58% to 78% proficient


	Weaknesses:

*Black male subgroup had highest level of nonproficiency.  35% of  black males
  were nonproficient.
*29% of 7th graders were not proficient.

	Stanford 10

	Strengths:

*Average stanines 4s and 5s.  No average stanines 1 – 3.

*54% scored above average 8th grade reading comprehension: strategies.

*30%scored above average 8th grade math:  data, statistics, probability

*33% scored above average 7th grade language: capitalization

	Weaknesses: 
* Average stanines 4s and 5s.  No average stanines 7 – 9.

*8th grade thinking skills:  reading vocabulary, 40% below average; math procedures, 43% below 

   Average; Science, 38% below average; social science, 39% below average.

*8th grade math: computation with fractions, 67%  below average; math procedures 52% below 

   Average.

*7th grade thinking skills: reading vocabulary, 43% below average; math problem solving, 45% 

  below average. 

	Dynamic Indicators of Basic Early Literacy Skills (DIBELS):

	Strengths:

NA

	Weaknesses:


	Alabama Direct Assessment of Writing (ADAW):

	Strengths:

*61% of 10th grade students were proficient (levels III and IV).

	Weaknesses:

*Only 45% of 7th grade students were proficient (levels III and IV).  This is a 

 decrease from 63% last year.



	ACCESS for English Language Learners (ELLs):  

	Strengths:
N/A

	Weaknesses:



	Professional Education Personnel Evaluation (PEPE) School Profile Information:

	Strengths: 

PEPE evaluations for 2009-2010 revealed that Positive Learning Environment and Communication: 

Written and Spoken were two strong areas for the school year.


	Weaknesses:

Classroom management and Instructional Strategies are two areas of weakness according to PEPE data.

	Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data)

	Strengths: 

*Access to technology in the classroom. Impact Survey, #8.

*Technology Plan in place.  Impact Survey, #9.

*Use of technology to collect and monitor data.  Impact Survey, #16.

*Improved use of technology in classrooms; use of InterWrite Pads, laptops, lcd projectors, and other 

  pieces of equipment for instruction.
AAA:  NA

	Weaknesses:

*Lack of computer technology usage for student inquiry and exploration.  Impact

  Survey, #1.  Only 17% have students use computers for inquiry more than once 

  per week.  Only 25% have students use computers for exploration more than once  

  per week.

*Lack of computer technology usage for student writing assignments and 

  presentations.  Only 17% have students use computers to complete writing 

  assignments more than once per week.  42% of teachers assign computer based 

  presentations once or twice a year.  Impact Survey, #2.

*Lack of technology professional development.  Impact Survey, #30, 31, 33.

*67% of the faculty feel that they are no more than somewhat capable of using 

  Distance Learning technology to teach a course.  Impact Survey, #29

* Lack of a wireless environment to support classroom use of laptops.
*Potential loss of vital technology services due to loss of foundation/technology funding

	Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments):

	Strengths:

*Decreased number of retainees in middle school due to ABI Grading System.
*Credit Recovery allowed students to recover lost credits.  43 credits recovered.


	Weaknesses:

*High failure rate in core subjects. Approximately 80 classes failed per semester. (before credit recovery)


	Career and Technical Education Program Improvement Plan:

	Strengths:

*Improved availability of technological resources
*One wireless CTE lab

*HQ vocational teachers

	Weaknesses:
*Lack of completers—those who have completed  three Pathway credits

*Second CTE lab needs to be wireless

*Student organization needs school time


	Part I – Continued    (CULTURE RELATED DATA):

	School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, or student attendance).

	Strengths:

*Total infractions fell from 860 to 749.
*Infractions by males fell from 681 to 529.

*No expulsions.

*Out of school suspensions fell from 159 to 132.
*Use of after school detention and lunch detention.
*Number of corporal punishments decreased from 242 down to 125.
	Weaknesses:
*377 school days lost to out of school suspensions.

*Number of female infractions increased from 179 to 220.

	School Demographic Information related to drop-out information and graduation rate data.

	Strengths:

*Graduation rate of 96%. Made AYP.
	Weaknesses:
*Drop out rate 4%.

	School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty.

	Strengths:
* 85% of teachers have ten plus years experience.

* Only one non-tenured teacher.  

* 44% of teachers hold a master’s degree or higher.

* 44% of teachers are SCHS alumni.  This facilitates a strong school/faculty bond.
	Weaknesses:
*Though the average number of days missed slightly decreased, it is still high at 16 days out per 
 teacher.  20% of these absences were school related.
*Loss of teaching unit will cause scheduling challenges and overcrowded classes.

	School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves  (if applicable).

	Strengths: 
*Recognition program for good attendance.

	Weaknesses:

*Average 4.2 tardies per student.  This is an increase from 2.6 of the previous year. (1674/401) 

*Average 12 absences per student.  This is an increase from 10.9 of the previous year. (4794/401)
*88 transfers/withdrawals within the 08 – 09 school year.

*5 dropouts with the 08 – 09 school year.

	School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

	Strengths:
*Parents are kept informed about their child’s academic progress.  Parent Survey.
*Parents feel comfortable talking to their children’s teachers, the principal, and office staff.  Parent Survey.
	Weaknesses:
*Lack of parent attendance at conferences and workshops.  Average less than 5% attendance (approximate).


	School Perception Information related to student PRIDE data.

	Strengths:

*Our school sets clear rules on using drugs at school.  Pride Survey 3.65
*School personnel understand the school drug policy. Pride Survey 3.66

*Pride Survey results indicate that high percentages of students understand  the harmful effects of 
 tobacco, alcohol, and marijuana.
* % of students reported being involved in gangs dropped.

*Pride Survey results indicate that parents are communicating with their children concerning harmful 

  habits and are setting rules concerning such.
	Weaknesses:

*Faculty scored less than the suggested average score on drug information quiz.  Scored 70.8%.  Suggested score 77.8%.  Pride Survey 2.4

*Impact Survey indicates need for training on conflict resolution, violence prevention, etc. Pride Survey 2.5

*Of the 175 students taking the Pride Survey, alcohol use appears to be high among

  8th, 10th, and 12 graders.



	School Process Information related to an analysis of existing curricula  focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs). 

	Strengths:
*Some current textbooks have accompanying Spanish resources.

	Weaknesses:
*No previous experience with ELL.

	School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs). 

	Strengths:
*Transition committee in place to collaborate with teachers from, SCES to determine how to assist ELL.

	Weaknesses:
* No previous experience with ELL.

	School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities.

	Strengths:
*Use of pacing guides

*Remediation materials available for reading and math.

*Use of instructional strategies such as bell ringers, technology, journals.

*Use of Credit Recovery

	Weaknesses:
*Need to increase student use of after school tutoring

*No pacing guide for middle school science.
*No fee money for instructional materials 2009 – 2010




Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need.

                                                                                                                                                                                                                                                                                   AHSGE Reading
	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):  AHSGE proficiency percentages in reading for 11th grade students will improve from 81% to 89% in order to reach the 2009 – 2010 benchmark.


	Data Results on which goal is based:  2008 – 2009 AHSGE results show that the 11th grade class is 81% proficient in reading, eight points below benchmark.   All students (81%); black (74%),  Low SES (74%); Sp Ed
 (33%); male (81%);  and female (80%) subgroups did not make benchmark.



	TARGET GRADE LEVEL(S):

9 - 12
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         Other
	AHSGE: 

Reading    Math    Science    Social Studies      Language
	ADDITIONAL ACADEMIC INDICATORS: 
Graduation rate 2009 - 2010             
	TARGET STUDENT SUBGROUP(S):
All students, Low SES, Sp Ed, males, females,  black

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	II-5 Recognize summary statements

III-1 Recognize logic and arguments.
III-3 Understand figurative language.

IV-1 Determine meaning of words.
	 STRATEGY:  
S1:  Target textual, informative, recreational, and functional reading passages in all classes.
ACTION STEP:
AS1:  All teachers will incorporate and document the use of strategies that develop functional, textual, and recreational reading in the content areas weekly.  Reading passages will include magazines, newspapers, and textbook directed reading passages.  
AS2:  Quizzes with each reading passage weekly.  Benchmark test monthly.
AS3:  All teachers will strategically teach vocabulary in content area emphasizing prefixes, suffixes, and root words weekly.  Explicit vocabulary instruction through word walls and vocabulary quizzes per unit.
AS4:  Core teachers and  Special Ed teachers will collaborate weekly to ensure that Sp. Ed. students are being properly served.
AS5:  Remediation teachers will provide computer assisted instruction, i.e., Skills Tutor, and/or Access learning for identified students through daily remediation classes.  Efforts will be made to include all students who have not passed the reading portion of the AHSGE.

	E1:  100% of teachers will incorporate textual, informative, recreational, and/or functional material into their weekly lesson plans.  (lesson plans)
E2:   100% of core teachers will administer quizzes which include some questions in AHSGE format on selected reading materials in content areas monthly.  (test copies)
E3:  100% of teachers will be using word walls and will include vocabulary instruction in lesson plans.  Observations and walk-throughs will be conducted for 100% of teachers weekly.

    (checksheet)
E4:  Core teachers and Sp. Ed. Teachers meet 100% of the scheduled times, they carry out plans 100% of the time, and they provide intervention for 100% of the students on 100% of proficiency needs. (Meeting documenatatin)
E5:  100% of identified students will be enrolled in remediation classes.  (class rosters)

	Non-proficient readers with be offered  intensive, after school tutoring a minimum of two days per week with a paid teacher beginning October 1.

	After school teacher $1736
Classroom materials and supplies  $9794
Classroom textbooks, books, magazines, 

and workbooks  19,878
Special Ed teacher surveys to determine availability of resources

Time for core teachers and Special Ed teachers to collaborate

Library books  $4287
Library periodicals 500

Library automation software $500

Language arts teacher 29,565

	
	S2: Use AHSGE data to target reading instruction by content area for 11th grade students who failed the reading subtest.
ACTION STEPS:  
AS1:  Each content area 11th grade teacher will use the AHSGE Individual Student Report for 10th Graders to develop class profile sheets for their classes by  October.
AS2:  Each content area teacher will use the class profile sheet to examine the general trends of data to determine whole class needs and or prioritize the reading objectives for instruction by October.
AS3:  Each content area teacher will analyze the specific weaknesses of students who have not passed the reading subtest of the AHSGE to address individual needs.

AS4:  Each content area teacher will identify materials and strategies to teach the identified objectives weekly.

AS5:  Each content area/department will develop standard based assessments /questions based on AHSGE Item Specifications for the identified objectives by  the beginning of October.

AS6:  Each content area/department will assess the identified objectives for mastery weekly.


	E1:  100% of student profile sheets will be created by  content area teachers.  (Student profile sheets.)
E2:  100% of the content area teachers will turn in the prioritized objectives to the principal.  (List of prioritized objectives by teacher by class.)
E3:  100% of the teachers will highlight specific weakness on student profile sheet.  (Student profile sheets highlighting specific weaknesses.)
E4:  100% of teachers implementing strategies on a weekly basis.  (Lesson plans showing weekly implementation.)
E5:  100% of teachers will turn in questions to the principal. (Samples of student tests.)
E6:  100% of teachers will use the assessment to develop student profiles showing mastery by objective.  (Student profiles showing mastery of objectives.)
	Nonproficient students will be pulled out for specific intervention.

Small group instruction for struggling students.

Non mastered skills will be retaught.


	


AHSGE Math
	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):  AHSGE proficiency in math will improve for the  following  subgroups:  Sp Ed—33% proficient.  Will increase to 89%.


	Data Results on which goal is based:

08 – 09 AHSGE  results show that the following subgroups did not make baseline of 77%:   special ed., 33%.            


	TARGET GRADE LEVEL(S):

9 - 12
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         Other
	AHSGE: 

Reading    Math    Science    Social Studies      Language
	ADDITIONAL ACADEMIC INDICATORS:
Graduation rate 2009  - 2010              
	TARGET STUDENT SUBGROUP(S):
Special Ed students

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	10th

I-3:  Multiply polynomials
III-1:  Identify functions

III-2:Find the range of functions

VI-1:  Translate: Verbal or Symbolic Graph: Equualities or Inequalities

11th
I-3:  Multiply polynomials
V-1,4: Graph: Linear equations:  Common relations

VI-1: Translate: Verbal or Symbolic Graph: Equualities or Inequalities

VII-3:  Apply properties of similar polygons
	 STRATEGY: 
S1:   Implement explicit, intensive instruction in the mathematics classroom

ACTION STEP: 
AS1:  Math teachers will model math comprehension and process skills for all students by introducing lessons with class examples presented on the board or LCD screen and reviewing lessons by further explaining homework problems on the board or with Interwrite Pads daily.

AS2:  Math teachers will emphasize math vocabulary through word walls daily and vocabulary quizzes per unit.

AS3:  Remediation teachers will provide computer assisted instruction, i.e., Skills Tutor, and/or Access learning for identified students through daily remediation classes. 

AS4:  Core teachers and  Special Ed teachers will collaborate weeky to ensure that Sp. Ed. students are being properly served.

AS5:  Administration will strategically schedule identified students into classes with embedded remediation at the beginning of the school year.

AS6:  Math teachers will include AHSGE formatted items on tests weekly.


	E1.  100% of math teachers will model math thought processes daily.  100% of math teachers will be observed through weekly walkthroughs.  (checklist)
E2:  100% of math teachers will use word walls and will emphasize math vocabulary.  100% of lesson plans will show vocabulary instruction. (lesson plans)
E3:  100% of identified students will be  enrolled in remediation classes. (rosters)
E4:  Core teachers and Sp. Ed. Teachers meet 100% of the scheduled times, they carry out plans 100% of the time, and they provide intervention for 100% of the students on 100% of proficiency needs. (meeting documentation)
E5:  Class rosters will show enrollment.

        (rosters)

E6:  Monthly documentation will show inclusion of AHSGE formatted items on 100% of tests. (test copies)

	Non-proficient students with be offered intensive, after school tutoring a minimum of two two days per week with a paid teacher beginning October 1.

Nonproficient students will be pulled out for specific intervention.

Small group instruction for struggling students.

Non mastered skills will be retaught.
	After school teacher $1736
Employ a math teacher $36020
Math team materials

Special Ed teacher

Time for collaboration between core teachers and Special Ed teachers

	
	S2:   Use AHSGE data to target math instruction for 11th grade students who failed the math subtest.
ACTION STEPS:  
AS1:   Each math teacher will use the AHSGE Individual Student Report for 10th Graders to develop class profile sheets for their classes by October.

AS2:   Each math teacher will use the class profile sheet to examine the general trends of data to determine whole class needs and or prioritize the math objectives for instruction by October.

AS3:  Each math teacher will analyze the specific weaknesses of students who have not passed the math subtest of the AHSGE to address individual needs.

AS4:  Each math teacher will identify materials and strategies to teach the identified objectives weekly.

AS5:  Each math teacher will develop standard based assessments /questions based on AHSGE Item Specifications for the identified objectives by the beginning of October.

AS6:  Each math teacher  will assess the                                   identified objectives for mastery weekly.


	E1:   100% of student profile sheets will be created by math teachers.  (Student profile sheets.)
E2: 100% of the math teachers will turn in the prioritized objectives to the principal.  (List of prioritized objectives by teacher by class.)
E3:  100% of the math teachers will highlight specific weakness on student profile sheet.  (Student profile sheets highlighting specific weaknesses.)
E4:  100% of math teachers implementing strategies on a weekly basis. ( Lesson plans showing weekly implementation.)
E5:  100% of math teachers will turn in questions to the principal. (Samples of student tests.)
E6:  100% of math teachers will use the assessment to develop student profiles showing mastery by objective.  (Student profiles showing mastery of objectives.)

	Nonproficient students will be pulled out for specific intervention.

Small group instruction for struggling students.

Non mastered skills will be retaught.
	Math team materials
After school teacher

	
	S3:  A math journal will be used to illustrate student understanding of mathematical understanding.

ACTION STEP: 
AS1:  Math teachers will assign a math journal to all math students starting at the beginning of the school year.  Explicit modeling of correct journaling will be provided by the teacher. 


	E1:  100% of 9 – 12 math students will use a math journal.  100% of lesson plans will show use of journals.  (lesson plans)
	Students displaying math weakness through journals will be referred to after school tutoring.
	Student provided school supplies (math journals)


Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need.

ARMT Math
	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):   ARMT math proficiency for grade 7 will improve to 66% for each subgroup. It will improve to 70% for each subgroup for the 2009 – 2010 school year.
 

	Data Results on which goal is based:  ARMT results show that 51% (all students subgroup) of 7th graders were not proficient in math.   ( Level III and IV).  Only 49% proficient.  White subgroup 55%; Low SES 48%; Sp Ed 0%; males 53% did not make 2008 – 2009 baselines. Black (67%) and female (69%) subgroups must improve to make 2009 – 2010 baseline of 70%.   8th grade Sp. Ed. (0%) subgroup did not make baseline for 2008 – 2009  (baseline 59%).  8th grade blacks (65%, low ses (61%), and males (60%) must improve to make baseline of 67% for 2009 – 2010.



	TARGET GRADE LEVEL(S):

 7 - 8
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         Other
	AHSGE: 

Reading    Math    Science    Social Studies      Language
	ADDITIONAL ACADEMIC INDICATORS:  

              Graduation rate
	TARGET STUDENT SUBGROUP(S):
All students, white, low ses, sp ed, male

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	7th Grade
#4  Express a pattern shown in a table, graph, or chart as an algebraic expression.

#5 Translate  verbal phrases into algebraic expressions and algebraic expressions into verbal phrases
#6 Solve one and two step equations

#7 Determine the transformations, including translations, reflections, or rotations, used to alter the position of a polygon on a coordinate plane
	 STRATEGY:  
S1:  Implement explicit, intensive instruction in the mathematics classroom.
ACTION STEPS:
AS1:  Math teachers will model math comprehension and process skills for all students by introducing lessons with class examples presented on the board or LCD screen and reviewing lessons by further explaining homework problems on the board or with Interwrite Pads daily.
AS2:  Math teachers will emphasize math vocabulary through word walls daily and vocabulary quizzes per unit.

AS3:  Remediation teachers will provide computer assisted instruction, i.e., Skills Tutor,  and/or Access learning for identified students through daily remediation classes.  Efforts will be made to include all students who have not passed the reading portion of the ARMT.

AS4: Core teachers and  Special Ed teachers will collaborate daily to ensure that Sp. Ed. students are being properly served.

AS5:  Administration will strategically schedule identified students into classes with embedded remediation at the beginning of the school year.

AS6:  Math teachers will include ARMT formatted items on tests weekly.


	E1:  100% of math teachers will model math thought processes daily.  100% of math teachers will be observed through weekly walkthroughs.  (checklist)
E2:  100% of math teachers will use word walls and will emphasize math vocabulary.  100% of lesson plans will show vocabulary instruction. (lesson plans)
E3:  100% of identified students will be enrolled in remediation classes. (class rosters)
E4:  Core teachers and Sp. Ed. Teachers meet 100% of the scheduled times, they carry out plans 100% of the time, and they provide intervention for 100% of the students on 100% of proficiency needs. (meeting documentation)
 E5:  Class rosters will show enrollment. (class rosters)
E6:  Monthly documentation will show inclusion of ARMT formatted items on 100% of tests. (test copies)

	Non-proficienct students with be offered intensive, after school tutoring a minimum of two days per week with a paid teacher beginning October 1.

Nonproficient students will be pulled out for specific intervention.

Small group instruction for struggling students.

Non mastered skills will be retaught.
	After school teacher $1736


	8th Grade

#10  Find perimeter and area of regular and irregular plane figures.
#11  Determine the surface area and volume of rectangular prisms, cylinders, and pyramids.
	S2:  Create and utilize bell ringers which allow for review of ARMT skills
ACTION STEP:
AS1:  Math teacher will determine bell ringer  questions for ARMT skills and will use bell ringers twice per week.

	E1:  100% of math teachers will  use bell
 ringers twice per week to be documented in lesson plans and observed during weekly walk throughs. (checklist)
	Teacher analysis and observation will indicate lack of proficiency.  Those students demonstrating lack of proficiency will be referred to after school tutoring.
	Bell ringers and quizzes

	# 12 Determine the lengths of missing sides and measures of angles in similar and congruent figures.
#14 Determine the theoretical probability of an event
	S3:   Use ARMT data to target math instruction for 7th – 8th  grade students who scored levels I and II on the math subtest   
ACTION STEPS:  
AS1:  The 7th /8th grade teacher will use the ARMT Individual Student Report for 7th/8th Graders to develop class profile sheets for their classes by October.

AS2:  The 7th/8th grade math teacher will use the class profile sheet to examine the general trends of data to determine whole class needs and or prioritize the math objectives for instruction by October.

AS3:  The 7th/8th grade math teacher will analyze the specific weaknesses of students who scored level I or II on the math subtest of the ARMT to address individual needs.

AS4: The 7th/8th grade math teacher will identify materials and strategies to teach the identified objectives weekly.

AS5:  The 7th/8th grade math teacher will develop standard based assessments /questions based on ARMT Item Specifications for the identified objectives by the beginning of October.

AS6:  The 7th/8th grade math teacher  will assess the identified objectives for mastery weekly.


	E1:  100% of student profile sheets will be created by content area teachers.  (Student profile sheets.)
E2:  100% of the 7th/8th grade math teachers will turn in the prioritized objectives to the principal. ( List of prioritized objectives by teacher by class.)
E3:   100% of the 7th/8th grade math teachers will highlight specific weakness on student profile sheet.  (Student profile sheets highlighting specific weaknesses.)
E4:   100% of the 7th/8th grade mth teachers implementing strategies on a weekly basis.  (Lesson plans showing weekly implementation.)
E5:  100% of the 7th/8th grade math teachers will turn in questions to the principal. (Samples of student tests.)
E6:  100% of the 7th/8th grade math teachers will use the assessment to develop student profiles showing mastery by objective.  (Student profiles showing mastery of objectives.)

	Nonproficient students will be pulled out for specific intervention.

Small group instruction for struggling students.

Non mastered skills will be retaught.
	Existing textbooks and supplemental materials.
Monthly departmental meeting forms




ARMT Reading
	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):  ARMT reading proficiency will increase for grade 7 to 79% in each subgroup and grade 8 to 67% for 
each subgroup for the 2009 – 2010 school year. 


	Data Results on which goal is based:   ARMT results show that 7th grade special ed. (17%); 7th grade males (68%); 8th grade black (65%),  8th grade special ed. (0%); 8th grade males (53%)  subgroups did not make benchmark in reading (benchmark 74 for 7th grade; 59 for 8th grade).  7th grade all students (76%),    7th grade black (75%), will need to increase to make new benchmark for 2009-2010 (79%).  8th grade black (65%) will have to increase to make baseline for 209 – 2010 (67%).
  


	TARGET GRADE LEVEL(S):

7 - 8
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         Other
	AHSGE: 

Reading    Math    Science    Social Studies      Language
	ADDITIONAL ACADEMIC INDICATORS:
Graduation rate              
	TARGET STUDENT SUBGROUP(S):
Sp Ed,  male

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	7th
#1 Distinguish among literary genres and subgenres

#2 Apply strategies to comprehend textual information and functional materials.

8th 

#3 Distinguish among subcategories of poetry based on their characteristics

#4 Apply strategies to comprehend textual information and functional materials
	 STRATEGY:  
S1:  Target textual/informational, recreational reading passages in all classes.
ACTION STEP:
AS1:  All teachers will incorporate and document the use of strategies that develop functional, textual, and recreational reading in the content areas weekly.  Reading passages will include magazines, newspapers, and textbook directed reading passages.  Quizzes with each reading passage weekly.  Benchmark test monthly.

AS2:  All teachers will strategically teach vocabulary in content area emphasizing prefixes, suffixes, and root words weekly.  Explicit vocabulary instruction through word walls and vocabulary quizzes per unit.

AS3:  Core teachers and  Special Ed teachers will collaborate daily to ensure that Sp. Ed. students are being properly served.

AS4:  Remediation teachers will provide computer assisted instruction, i.e., Skills Tutor, Kids College, and/or Access learning for identified students through daily remediation classes.  

AS5:  Administration will strategically schedule identified students into classes with embedded remediation at the beginning of the school year.


	E1:  100% of teachers will incorporate textual, informative, recreational, and/or functional material into their weekly lesson plans.  100% of core teachers will administer quizzes which include some questions in ARMT format on selected reading materials in content areas monthly. (lesson plans)
E2:  100% of teachers will be using word walls and will include vocabulary instruction in lesson plans.  Observations and walk-throughs will be conducted for 100% of teachers weekly. (checklist)
E3:  Core teachers and Sp. Ed. Teachers meet 100% of the scheduled times, they carry out plans 100% of the time, and they provide intervention for 100% of the students on 100% of proficiency needs. (meeting documentation)
E4:  100% of identified students will make increase proficiency by 2%.  Student rosters will show enrollment in remediation classes. (class rosters)
E5:  Class rosters will show enrollment. (rosters)

	Non-proficienct readers with be offered  intensive, after school tutoring a minimum of two two days per week with a paid teacher beginning October 1.

Nonproficient students will be pulled out for specific intervention.

Small group instruction for struggling students.

Non mastered skills will be retaught.
	Star Reading Assessment and Accelerated Reading Software
After school teacher 1,736



	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE?

(Give specific strategies, not just programs

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED?

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	
	 AS6.  All middle school teachers will use graphic organizers to enhance reading skills weekly.

AS7:  All 7th  and 8th grade students will participate Star Reading each nine weeks and Accelerated Reading weekly  to monitor reading development.
	E1:   Monthly documentation will show use 

  of graphic organizers in 100% of 

  classes.  (copies of graphic organizers)
E7:   Print out of Star Reading Assessment   

         three times per year. Print out of

         Accelerated Reading results at 

          progress report time and at the end of 

          each nine weeks (report copies)

	
	


	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE?

(Give specific strategies, not just programs

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED?

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	
	 STRATEGY:
S2: Use ARMT data to target reading instruction for 7th and 8th  grade students who scored non proficient.

ACTION STEPS:  
AS1:  Each 7th and 8th  grade teacher will use the ARMT Individual Student Reports to develop class profile sheets for their classes by  October.
AS2:  Each content area teacher will use the class profile sheet to examine the general trends of data to determine whole class needs and or prioritize the reading objectives for instruction by October.

AS3:  Each content area teacher will analyze the specific weaknesses of students who did not score proficient on the reading subtest of the ARMT to address individual needs.

AS4:  Each content area teacher will identify materials and strategies to teach the identified objectives weekly.

AS5:  Each content area will develop standard based assessments /questions based on ARMT Item Specifications for the identified objectives by  the beginning of October.

AS6: Each content area/department will assess the identified objectives for mastery weekly.


	E1:  100% of student profile sheets will be  created by  content area teachers.  (Student profile sheets.)
E2:  100% of the content area teachers will turn in the prioritized objectives to the principal. ( List of prioritized objectives by teacher by class.)
E3:  100% of the teachers will highlight specific weakness on student profile sheet.  (Student profile sheets highlighting specific weaknesses.)
E4:  100% of teachers implementing  strategies on a weekly basis.  (Lesson plans showing weekly implementation.)
E5:  100% of teachers will turn in questions   

      to the principal. (Samples of student tests.)
E6: 100% of teachers will use the assessment to develop student profiles showing mastery by objective.  (Student profiles showing mastery of objectives.)

	Non-proficienct readers with be offered  intensive, after school tutoring a minimum of two two days per week with a paid teacher beginning October 1.

Nonproficient students will be pulled out for specific intervention.

Small group instruction for struggling students.

Non mastered skills will be retaught.

	After school teachers 1736



Part III - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs) AND ENGLISH PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation as part of the needs assessment in forming goals.  If any ELL student did not make AMAOs complete this page.
	ENGLISH PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):  SCHS will have one ELL student 2009 – 2010.  This one student will test out of ELL.


	Data on which goal is based:  
N/A


	TARGET GRADE LEVEL(S):
7
	TARGET ELP LANGUAGE DOMAIN(S): 

Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension

	WIDA ENGLISH LANGUAGE PROFICIENCY STANDARDS
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH WIDA* ENGLISH LANGUAGE PROFICIENCY  STANDARDS OR DOMAINS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	
	STRATEGY:  Improve students verbal and written English
ACTION STEP: 
· Carefully correct and address grammatical errors on free response questions
· Utilize Spanish textbook supplements

· Utilize gifted teacher  (ELL has been identified as gifted) 
	Measured by improvement on written responses and verbal skills
	Tutor will  be provided if necessary
	Tutor
Accompanying Spanish textbook materials 

	
	STRATEGY:

ACTION STEP:
	
	
	


*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong.

Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS      Strategies developed to address improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community involvement, teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts.

	CULTURE

(REFER TO CULTURAL DATA IN NEEDS ASSESSMENT)


	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHAT CHALLENGES RELATED TO SCHOOL, SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS HAVE BEEN IDENTIFIED THROUGH THE REVIEW OF SCHOOL DEMOGRAPHIC, PERCEPTION, AND PROCESS DATA?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE CULTURAL BARRIERS IMPACTING STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ADJUSTMENT IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?



	Data analysis shows high rate of out of school suspensions—132 for the 2008 – 2009 school year.
	 STRATEGY:   Reduce out-of-school suspensions; improve student behavior
ACTION STEP:
1.  Parent aide will  assist with parent communication once per week

2. BBSST committee will address student classroom conduct as referred
3. School counselor will provide counseling to identified students as needed

4.   Administration will implement a reward   system for students with no infractions once per nine weeks
5.  Administration and school officials will       encourage/solicit parental involvement at all times 
6.   Administration will use after school detention daily for misconduct

	1. Parent aid logs will show 100% of communication to parents

2. BBSST referral forms and meeting documentation will show 100% of involvement of BBSST committee
3. Counselor logs will show 100% of use of counselor for referred students 
4. Discipline reports will show 100% of who is eligible for rewards.  List of students eligible. Documentation of rewards granted.
5.     5.  Sign in sheets will show 100% of parent    

6.          involvement  Documentation from the 

7.          parenting aide, School Messenger, and 

8.          school website will prove outreach to 

9.          parents.
6.  After school logs will show 1000% of student attendance in after school detention.  STI disposition reports will provide list of students assigned to after school detention.
7.  Student discipline report will show a 5% decrease in student infractions and suspensions


	Principal/parent conferences will be held if intervention efforts show no improvement after the first nine weeks. 
Student will be assigned to a teacher mentor as needed


	· Surveys
· Rewards

· Parental involvement
       Supplies   1367, 881

	High rate of student tardies and absences.
	STRATEGY: Reduce rate of student tardies and absences
ACTION STEP:

1. Parent aide will communicate with parents    

              as needed concerning excessive tardies and 

              absences
2. Administration will implement a reward 
     system for perfect attendance on a nine 

     week basis

	1. Parent aid log will document parent communication efforts
2. STI attendance data will provide listing of students eligible for perfect attendance rewards.  Documentation of rewards granted.
	Principal/parent conferences will be held if intervention efforts are unsuccessful—on a per student basis.

Student will be assigned to a teacher mentor as needed


	· Rewards

	High rate of teacher absences
	STRATEGY:  Reduce the number of teacher absences.
ACTION STEP:

1. Administration will implement a reward      

        system for perfect attendance
	1.  Faculty attendance reports will provide a listing of teachers with perfect attendance.  

	Principal/teacher/superintendent meeting will be held for excessive absences.
	· Rewards

	Deficit in student assignments fulfilling technology course of study.
	STRATEGY:  Increase student assignments utilizing technology resources.
ACTION STEP:
1. Teachers will engage in professional  development to learn how to  use  technology in classrooms
2. Administration will ensure that technical equipment will is available which will allow assignment of technology activities
	1. 100% of teachers will participate in professional Development Documentation—sign in sheets, agendas.
2. 100% of teachers will include technology into their lesson plans will show assignment of technology activities.  Inventory records will show availability of technological equipment.

	Administrative intervention—enforcement of Tech Course of Study
	· Equipment  
        Printers, 300.00
· Professional development 
         Title II 3000

         Title I Summer CIP 1809
· Technological services such as basic maintenance (ITS), Big Web, Norton Antivirus, Internet, School Insites 

        13,297.20
· DVD player for teacher use 250


Part V - Additional  Components To Be Addressed to Satisfy Federal Requirements 

	1.  Teacher Mentoring:  Describe teacher mentoring activities.  For example, are new or inexperienced teachers given support from an assigned master teacher and what does that support look like?  (Section 1116)

	There are no new teachers on staff for 2009 – 2010.  Should a new teacher join the staff, he/she would be assigned a master teacher/mentor.  Activities include working one-on-one with the mentee at least 2.5 hours per week. Mentors provide guidance topics such as classroom management, record keeping, 

grading systems, use of STI, use of technology, etc.   Mentor teachers are paid $1,000.00 per year from state funds.  Technology mentoring is also provided.

	2.  Budget:  Describe the coordination of all federal, state, and local programs.  (Note:  NCLB Section 1116 requires that each year Title I schools identified for improvement must reserve the equivalent of 10% of the school-level allocation made available to the school under Section 1113 specifically for professional development opportunities for teachers.  Budgets should reflect this set-aside.) See the sample budget on a later page.



	There are several monetary sources that are integrated and coordinated into the financial management and instructional planning of SCHS.  The following is a comprehensive list of fund sources with an explanation of their usage:

· The state of Alabama School Foundation Program:  The State of Alabama funds the BASIC programming in terms of teacher units based on student enrollment.  For the 2009 – 2010 school year the state is funding 25.38 units, plus fringe benefits.  The state will provide a total of $  1,207,108.00.  A budget in included in this plan.

· Title I:  Part A (Federal): This money is used to supplement regular funded programming.  For the 2009 – 2010 school year, Title I monies are being used to fund a math teacher, various instructional materials and supplies, equipment, parenting needs, etc.  The 2009 – 2010 budget is $ 87896.
· Title II:  Part A (Federal):  This money will be used for professional development activities and the recruitment of highly qualified teachers.  Professional development activities must be in addition to activities paid for out of state/local funds. Class-size reduction units must be in addition to state funded limits.  Recruitment activities must be approved by the Federal Programs Development and meet all NCLB requirements.  The Title II budget for 2009 – 2010 is   $3,000.00.
· ARRA funds are provided for the 2009 – 2010 school year as stimulus assistance for public education.  Current funds stand at $38,212.

· Title II, Part D (Federal): This money is used for technology professional development substitutes and travel.  2009 – 2010 allocation is $10,000 for the district. 


	3.  Transition:  Describe strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be prepared for entry into kindergarten or how eighth grade students are prepared for high school.

	Seventh grade students come to SCHS from one feeder school-SCES.  The step from the elementary school to the high school is a major one for the students so efforts must be made to assist them and their parents.  To help them make the transition, the following measures are taken:

· The sixth grade students are bused to Southern Choctaw High School for an orientation day.  On this day, the counselor and the principal meet with the students.  The counselor goes over course information, scheduling information, and testing requirements.  The principal goes over discipline policy, uniform policy, etc.  Members of the SGA carry the students on a campus tour in order to get the students familiar with their home for the next six years.  They are introduced to faculty members and are shown key locations around campus, including such areas as the library, the school office, the gymnasium, and the cafeteria, to name a few.  Parents are invited to accompany their children on this orientation activity.  

· SCHS faculty, especially core teachers, will work to identify gaps between the sixth and seventh grade curriculums.  

· Communication between sixth and seventh grade teachers will be an ongoing process.

· After spring testing, sixth grade teachers will be made aware of weaknesses identified by seventh grade teachers that these weaknesses may be addressed.  This is especially important in the area of math. 

· Socially, sixth graders need to be guided throughout their sixth grade year.  We will meet with sixth grade teachers and convey the need to stress organizational skills, time management, and homework.  Seventh grade teachers have requested assistance with locker management for sixth graders.  The same type of planner used at SCHS will be used with sixth graders.

· Sixth graders are invited to several functions at the high school throughout the year.  High school students visit the elementary school periodically.  For example, high school students led a pep rally at the elementary school prior to state testing.
· Remedial tutoring will be provided as needed for middle school students.
· Special education students from SCES will be brought to SCHS for one period per day during the last nine weeks of school in order to ease their transition to the high school campus.  Sp. Ed. Parents will be brought in for IEP meetings.
· Upper level students are assisted in the following ways:

1. ACT sign up

2. Dual enrollment opportunities

3. College application assistance

4. College scholarship application assistance

Parents of eighth grade students are invited to an orientation meeting in the spring at which the principal and counselor go over a wide array on information including course information, Alabama High School Graduation requirements, diploma options, and extra-curricular activity academic requirements.  The  school counselor will work with each 8th grade student to schedule their 9th grade classes.
For ELL students, SCHS teachers will collaborate elementary teaches to assist the transition of ELL students from elementary to middle school.



	4.  Highly Qualified Teachers:  Describe the qualifications of teachers in the school with regard to their being highly qualified and what strategies the school, with the support of the LEA, uses to attract and retain highly qualified teachers.

	Choctaw County School System makes every effort to employ competent, highly qualified teachers.  Personnel from the district office attend recruitment fairs at colleges and universities.  The purpose of attending these fairs is to recruit well trained, high quality, highly qualified teachers in field and certified by the state of Alabama.  SCHS completes the annual Local Education Agency Personnel (LEAPS) report as required by the SDE and SACS.  The completion and evaluation of this report will assist in ensuring that all teachers are highly qualified, teaching in field, and state certified.


	5.  Assessments and Teacher Involvement: Describe how teachers in the school meet to collaborate regarding the use of academic assessments to provide information on and improve the achievement of individual students and the overall instructional program.

	Teachers will work together in departmental groups to study the AHSGE results, determine the weaknesses and strengths, to make plans so that all children can meet the state’s proficient and advanced levels of achievement and to improve the overall instructional program.  Teachers will meet prior to the opening of school to study test results.  Teachers will continue to meet throughout the year to provide ongoing monitoring of test results.  Untrained teachers and new teachers will be trained to interpret test data so that strategies can be determined in order to improve weak areas.  Teachers will be able to explain student academic assessment results to parents in a language that they can understand.   Substitutes will be provided for teacher release time for data meetings.

Teachers meet on various levels—High Hopes teachers, After school teachers, by department, etc.  At these meetings data is studied and decisions are made on how to address identified needs.  Instructional strategies are analyzed to determine if changes need to be made to address identified areas of concern.  Collaborative and regular teachers discuss individual cases daily and/or weekly (as needed) to determine progress being made and to ascertain if changes to the instructional process is required to meet the needs of specific students. 



	6.  Special Populations:  Describe procedures used for each group of Migrant, English Language Learners, Economically Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless students.

	SCHS adheres to the Choctaw County Board of Education  policies in addressing needs of migrant, ELL, economically disadvantaged, special education, neglected/and of delinquent, and homeless students.  Agencies such as Social Services, the Department of Human Resources, and the LEA attendance officer are utilized for  further assistance.  It is the responsibility of the school administrator and counselor to identify possible services needed for neglected students.   SCHS administers an employment survey which alerts the administration to migrant status.   The district will use a Residency Questionnaire  to facilitate identity of homeless children and youth and preschoolers. The parent, guardian, or unaccompanied youth will complete the Residency Questionnaire at the time of registration.  A copy of the Residency Questionnaire must be submitted to the Choctaw County Homeless Liaison on the day of registration. The school will maintain the original form in a file separate from the student’s permanent record for audit purposes during the year. This file should be housed in the school counselor’s office.
SCHS will comply fully with Board policy regarding homeless students.  The Homeless Education Policy and Procedures is available on the district website.
SCHS teachers will collaborate with SCES teachers to facilitate the transition of ELL students between the campuses.  The ELL student will be monitored through progress reports and report cards.  If monitoring reveals any concerns, appropriate staff (7th grade teachers and administration, counselor) will collaborate on seeking solutions to identified issues.  SCHS will comply fully with the Choctaw County School System English Language Learner Plan which is available on the district website.
Sp. Ed. Students are identified through a testing process that follows the Special Education Code of Alabama.  Once identified as Sp. Ed. an IEP is written by the case manager to meet the student’s individual needs.   


	7.  Extended Learning Opportunities:  Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of academic skills beyond the regular school day.

	Students who experience difficulty mastering the proficient levels will be provided timely, effective, and additional instructional assistance.  This will be accomplished by the following:

· High Hopes after school tutoring (if funded)
· Utilize after school tutorial programs

· Web-based and computerized remedial  programs such as Skills Tutor, Kids College, and ACCESS  may be assessed at home.
· Some textbooks come with online resources and CDs for student use.



Part VI –School Parental Involvement Plan as required by Section 1118 of NCLB   [Note:  This section of the CIP (Part VI) must be distributed to Parents]:
	A. Parental Involvement:  Describe how the school will convene an annual meeting to inform parents of the school’s participation in Title I and explain Title I requirements, including the 1% set-aside, and the right of parents to be involved.

	During the first 9-weeks that school is in session, Southern Choctaw High School holds its annual meeting for all parents of participating children.  Parents are notified of the meeting through phone messages via School Messenger, notices on the school website, and newspaper announcements.  Topics to be discussed at this year’s meeting are:

· Continuous Improvement Plan

· Parent’s Right To Know

· Parental Involvement Policy

· School-parent-student compact

· Parental Budget

· Student Handbook (if available)

· 1% Parenting Funds set aside


	B. Parental Involvement:  Describe:  1.  How there will be a flexible number and format of parent meetings offered;  2) How parents will be involved in the planning, review and improvement of the Title I Program (Note: State the school’s process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being used in the school. 

	1. Four Parental Training sessions will be held during the school year which will focus on parenting skills and other informal topics.   Meetings will vary in delivery i.e. discussions, videos, etc.
2. Southern Choctaw believes in involving parents in all aspects of its Title I programs.  We have three parent representatives on our CIP committee.  All parents are invited to attend the annual Title I meeting held during the first 9-weeks that school is in session.

3. Parental involvement funds will be used to purchase parenting supplies such as brochures, labels, ink, paper, envelopes and postage.  


	C. Parental Involvement:  Describe how the school provides parents of participating children timely information in a uniform format and, to the extent practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.

	At its annual meeting of parents at the beginning of the school year, Southern Choctaw High School will hold a general meeting where information will be presented about its Title I programs, the curriculum, and forms of academic assessment used.  Parents will learn about the following subject areas:  English, math, history, science, physical education, art, music, and career technical.  They will also learn about how to schedule parent-teacher conferences.  Parents will be given a copy of the parental involvement plan.  Upon the conclusion of the general meeting, parents will be invited to visit their child’s classrooms and meet their teachers.  At this time, teachers will provide additional information on the subjects they teach and how students are individually assessed.  Counselor and administration meets with parents and students throughout the year to help prepare them for achievement expectations at the next level i.e. 6th grade, 8th grade and 12th grade.


	D. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for participating students (How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and updated).

	In July of 2009 a meeting was held with parents to review the school-parent-student compacts, parental involvement plan and strategies, and parental budget.  All parents will be given a copy of the compact.  The compact will be explained to parents, and they will be asked to sign the compacts signifying their commitment to working in partnership with the school and their child in ensuring that their child is successful in school.  The compacts will be discussed with teachers at faculty meetings.  Each teacher will be given the responsibility to explain the compact to the students and obtain the students’ signatures.  The teachers will sign the compacts and house them in his/her 1st period class/homeroom for use during parent-teacher and/or student-teacher conferences.



	E. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan.

	Parents are invited to participate in a meeting to plan parent involvement for the year and to review the school’s Parent Involvement Plan.  The Parental Involvement Plan is sent home to parents.  Parents are always expected and are welcome to participate in planning opportunities.  Any comments or suggestions concerning ANY aspect of Southern Choctaw High School may be made by submission to the school principal.  A parent survey is available in the school office at all times.



	F. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  (See NCLB Section 1118, requirements for building capacity in parental involvement.)

	To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school:
(1) Shall provide training for parents of participating children in understanding such topics as the State's academic content standards and State student academic achievement standards, State and local academic assessments, the requirements of Title I, and how to monitor their child’s progress and work with teachers to improve the achievement of their children.  (Describe)

Southern Choctaw High School will accomplish much of this through its annual parents meeting held at the beginning of the school year.  At that time, parents will receive an overview of the stats academic content standards, academic achievement standards, and assessments.  In addition, an explanation will be given regarding Title I, what services will be offered, and how parents have the right to be involved in their children’s education.  Southern Choctaw will provide parents the opportunity to meet their child’s teachers and learn about individual class assessments and what their role will be in helping their child to succeed.

(2) Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as literacy training and using technology, as appropriate, to foster parental 
      involvement.  (Describe)
Four Parental Training sessions will be held during the school year which will focus on parenting skills and other informal topics.  Various meetings are held to inform parents about diploma options, credits, and requirements for graduation.  Parental training will cover topics such as Parents Right to Know; Continuous Improvement Plan; ABI Grading System; school website; discipline; parenting skills, and others.  Some forms, the school handbook and other necessary information will be available on the school website.  Parent resources are available in the Parent Resource Center at the school and at the Family Literacy Center at the Choctaw County Board of Education.

(3) Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school.    (Describe)

Southern Choctaw High School will continue to work with its teachers, office personnel, and other school staff through on-campus professional development, state and/or district sponsored professional development when available, faculty meetings, and grade-level meetings in understanding the importance of parental involvement and that parents are our partners.  Parent Training sessions will attempt to educate parents in the following ways: on-campus professional development, administrative guidance, and use of LEA parenting aide when available.
(4) Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully participating in the education of their children.  (Describe)
Southern Choctaw High School coordinates its parent involvement program for all parents.  Translators will be provided as needed, for parents of Limited English Proficiency (LEP) and English Language Learners (ELL) students at meetings and for school correspondences.  The Family Literacy Center located at the CCBOE provides programs, activities, and parent materials.

(5) Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and, to the extent practicable, in a language the parents can understand.  (Describe)

Translators will be provided as needed, for parents of Limited English Proficiency (LEP) and English Language Learners (ELL) students at meetings and for school correspondences.  Communication is carried out in parent friendly language, free of technical jargon.
(6) Shall provide such other reasonable support for parental involvement activities as parents may request.  (Describe)

Southern Choctaw High School makes every effort to work with parents in meeting their requests as related to their involvement in their children’s education.  For example, a parent survey is available in the school office at all times.



	G. Parental Involvement:  Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent practicable, in a language that parents can understand.

	Southern Choctaw High School makes every effort to accommodate parents with disabilities.  Southern Choctaw High School is a handicapped-accessible building.  Special accommodations will be made to communicate with parents by phone and through home visits when needed.



Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO ACADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFICIENCY, SCHOOL SAFETY, DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS  (Reminder:  NCLB Section 1116 requires that each year Title I schools identified for improvement must reserve the equivalent of 10% of the Title I school-level allocation made available to the school under Section 1113.  In addition, each year LEAs identified for improvement must reserve 10% of their allocations for professional development). 

· Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?  
YES   X     NO      FORMCHECKBOX 

· Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents?
YES   X    NO      FORMCHECKBOX 

· Does the plan include required district-wide training for English language acquisition? 
YES   X     NO      FORMCHECKBOX 

(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology Initiatives, Publications).

	WHAT WEAKNESS OR NEED IDENTIFIED IN ACADEMIC, INCLUDING ELL AMAOs OR SCHOOL CULTURE GOALS WILL THE PROFESSIONAL LEARNING ADDRESS?
	WHAT TYPES OF PROFESSIONAL LEARNING WILL BE OFFERED?  
	WHEN WILL THE SESSION BE DELIVERED? 

(Please list dates of future PD sessions, not those that have already taken place.)
	WHAT ARE THE EXPECTED OUTCOMES OF PROFESSIONAL LEARNING?

(Following the professional learning, how will academic or cultural challenges be impacted – what does it look like?)
	HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT WAYS WILL EVIDENCE BE COLLECTED TO SHOW EFFECTIVE ASSIMILATION/INTEGRATION OF STRATEGIES? 


	WHAT ARE THE FUNDING SOURCES, ESTIMATED EXPENSES, AND PROPOSED NAMES OF CONSULTANTS OR ENTITIES?

Example:  Title II, $....00

Dr. Verry Goode
	DOCUMENT CONTINUOUS LEA REVIEW AND SUPPORT RESULTS




	· AHSGE results show weaknesses reading and math.  

· SIR data shows a high number of discipline referrals.

· PEPE results show need for professional development on  classroom management and instructional strategies

· IMPACT data shows need for technology development.


	· Mrs. P. Sheffield will provide content area training for teachers.  Other teacher and/or administrative workshops will be sought to address math, reading and other strategic areas and topics
· Teachers and/ or administration will attend national, state, and locally sponsored workshops as well as participate in online learning opportunities throughout the year—emphasis on math, reading, classroom management, and instructional strategie
· Technology training will be provided on using technology based activities for  students


	· August 2009

· September 2009

· October 2009

· January 2010

· March 2010

· 2009 – 2010

· September 2009

· October 2009

· January 2010


	· AHSGE and ARMT proficiency percentages will increase for 2009 – 2010 by 2%.  

· Teachers will become more knowledge-able concerning classroom management and instructional strategies.  Discipline referrals should decrease for for 2009 – 2010 by 2%.
· Teachers will assign increasing numbers of technology  based learning projects


	· Changes in teacher strategies and school requirements will be measured through surveys, observations, and test data.

· Participants will be held accountable through STI grading records and SIR reports, weekly submitted lesson plans and through benchmark data.

· Lesson plans submitted on a weekly basis will include content and course of study objectives. 

· An increase in proficiency percentages on standardized tests and decrease in discipline referrals will demonstrate effective integration of the strategies.

	Title II:
· Subs 845
· Travel 2155
Title I:

· Subs 895
        
	


	· Enrollment of an ELL student results in need for ELL training.

	· Online training for middle school teachers, counselor, and librarian for ELL.

· Science teachers will attend compressed training offered by the state department for AMSTI and/or Science in Motion
	· September 2009

AMSTI:  November     

                2009
SIM:  Oct. 2009

           Mar. 2010


	· Middle school teachers will gain skills in 

       dealing     

       successfully   

       with the ELL 

        student

· Science teachers will implement strategies in their classrooms
	
	
	


Part VIII - Coordination of Resources/Comprehensive Budget

 List all federal, state, and local monies that the school uses to run its program:

	I.  State Foundation Funds:
	

	State Foundation Funds                                                                                                         
	

	Teacher Assigned Units:                             classroom teachers:         21.63                  TOTAL OF ALL SALARIES
	993,148

	Administrator Units:      1.5
	101,613

	Counselor:                1       
	61,335

	Librarian:                 1.25    
	51,012

	Instructional Supplies
	

	Library Enhancement
	

	Technology
	

	Professional Development
	

	State ELL Funds                                                                                                                          
	100

	
	

	II.  Federal Funds:
	

	Title I: Part A: Improving the Academic Achievement of the Disadvantaged                TOTAL
	86,528.00
  1,367.60

	Title I
BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Teacher salary packages  66,286
Classroom materials and supplies 9,794
Non-instructional software, lib:  500

Other compensation/after school:  6944
Non-instructional equip, classrooms:  300

Parenting:  1367.60

Substitutes:  895

Other compensation, summer session:  1809

	

	ARRA FUNDS                                                                                                                        TOTAL
	38212.20
     881.40

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Other books/periodicals/classroom:  19,878  Portion to be rebudgeted
Instructional Equipment/library:  250

Other books/periodicals/library  4287, 500

Software/tech services:  13,297.20  To be 
Parenting:  881.40

	

	Title II: Professional Development Activities                                                                      TOTAL                          
	3000

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Subs:  845

Travel:  2155

	

	Title III: For English Language Learners                                                                           TOTAL                             
	0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title IV:  For Safe and Drug-free Schools                                                                           TOTAL                                 
	0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title VI:  For Rural and Low-income Schools                                                                    TOTAL
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	
	

	III. Local Funds ( if applicable)
	

	Local Funds                                                                                                                            TOTAL
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:


	


Part IX – MONITORING/REVIEW DOCUMENTATION

	INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August Purpose:  Review assessment data to develop plan or make plan adjustments to existing plan.                             

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 1                                                                           Target Date: September        Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or SDE.                              

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 2                                                                           Target Date: October     

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     
           

Date ________________________________
Principal Initials__________

LEA initials  ______________        Other ____________    

COMMENTS*

*Use additional pages, if needed

	REVIEW 3                                                                                   Target Date: November                Purpose:  IMPLEMENTATION – Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials____________

LEA initials  ______________        Other: ________________  

COMMENTS*

*Use additional pages, if needed
	REVIEW 4                                                                            Target Date: January 

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 5                                                                                Target Date: February            Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed

	REVIEW 6                                                                                      Target Date: March                 Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 7                                                                             Target Date: April - May

Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action for continuation, revision, or removal.                              

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	Use information from Reviews to Evaluate the plan and to update the plan for the coming year.








PAGE  
2

