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                                                               Submit plans to your system’s e-GAP Document Library 

	NAME OF SCHOOL:  Cleveland High School

	STREET ADDRESS:  71 High School Street
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	STATE:   Alabama
	ZIP CODE:  35049

	CONTACT:  Denise Martin
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	Identified for School Improvement?  No   FORMCHECKBOX 
   Yes   FORMCHECKBOX 
    Delay   Status  FORMCHECKBOX 
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	Describe how this plan will be made available to parents and other stakeholders, such as through parent meetings or on Web sites. 

NOTE:  The Parental Involvement section of this plan must be distributed to all parents. 
The Continuous Improvement Plan (CIP) for Cleveland High School will be available to parents and other stakeholders in the school media center, the guidance office and the administration office.  The CIP will also be available on the school website www.clevelandhighschool.net.  A formal overview will be presented on Statewide Parenting Day for interested stakeholders.  Revisions will be outlined in the administrative newsletter mailed to parents each nine weeks with report cards.



	*Board Approval:  Yes   FORMCHECKBOX 
     No   FORMCHECKBOX 
                        Board approval received on _____________________________, 2008.
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CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION TEAM

	This plan was developed/or revised during the following time period (e.g. April, May – September 200_):  May 2008 – September 2008



	Provide a brief description of the planning process, including how teachers will be involved in decisions regarding the use of state academic assessments, and other data sources in order to provide information on and to improve the achievement of individual students and the overall instructional program and how parents were involved with faculty and staff in developing, and implementing the CIP (Title I, Section 1116(b)(A)(viii):

In May 2008, the school leadership team (including parent members) reviewed the 2007-2008 School Improvement Plan.  The team assessed the degree to which strategies were met and determined which strategies should be continued.  This information was shared with all staff at a faculty meeting and with parents and other stakeholders at orientation nights held for the 2008-2009 school year in July and August.  During the 2008-2009 school year teachers will attend grade level and departmental level collaborative meetings to evaluate assessments and formulate strategies to improve instruction.  The school Leadership Team which includes parents, staff and other stakeholders will meet on a bi-weekly basis to evaluate the success of these data meetings as well as other aspects of the instructional program.



	Instructional

 Leadership Team Names

(The Leadership Team must include the principal, faculty [including ELL resource lead teacher if applicable], staff, parents, community stakeholders, and/or students.)
	Positions

(Identify position held, e.g., Administration, Faculty, Staff, Grade Level and/or Subject Area, Parents and Community members.)


	Signatures

(Indicates participation in the

development of the CIP)

	Denise Martin

Steve Hallman

Deanna Jones

Amy Wilemon

Donna Sellers

Kelly Morton

Danette Tawbush

Nancy Caffee

Linda Dixon

Helen Kershell

Tammy Williams
	Principal

Assistant Principal

Teacher/Language Arts

Teacher/Math

Teacher/Special Education

Teacher/Science 

Teacher/Science 

Teacher/Science 

ELL Instructional Aide

Guidance Counselor

SPE/General Ed. Parent
	


Part I - SUMMARY OF NEEDS BASED ON A COMPREHENSIVE REVIEW OF DATA  

[image: image1.emf]
Part I - continued – Directions: needs assessment- Summary of Data:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students.

	Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).

	The school leadership team and school improvement specialist met in May 2008 to review the 2007-2008 Continuous Improvement Plan to evaluate the effectiveness of the plan and to determine areas in need for change.  The results of this meeting were shared with the entire faculty during a summer professional development day held in July and with parents and other stakeholders during Orientation Nights in July and August.  The staff and other stakeholders were asked to evaluate and provide input on the success of the previous year’s plan, areas for focus for the upcoming year and areas they feel need to be addressed in the upcoming plan.  During August and September, the School Leadership Team along with the Cleveland High Advisory Team met to examine disaggregated standardized data, Pride Survey, STAR Reports, PEPE Data, drop-out statistics, attendance statistics, and other pertinent data.  The school leadership team suggested strategies, professional development, and budget requirements for the CIP plan.  When the draft was completed the faculty and staff reviewed it and suggested modifications.  The 2008-2009 school year plan will be published and presented to stakeholders at Parenting Night in October.  Any requests for modifications were examined and decisions made by the school leadership team and faculty/staff.  The finalized CIP will be sent to the district school board for approval and signatures. 



	Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that highly qualified, well-trained teachers provide instruction and how their assignments most effectively address identified 

academic needs.

	All members of the Cleveland High School faculty are Highly Qualified in the areas they teach.  The principal compiles a list of faculty with their certification and HQ status.  In addition, a survey is given to 

all certified staff that solicits input into scheduling issues.  For example, what subjects they would like to teach, problems they have noted with existing schedule, ideas for improving schedule, etc.  The School 

Leadership Team compiles a list of priorities for the schedule (i.e. academy classes, tutoring classes, remediation programs, etc.) using test data, teacher surveys and the school improvement plan.  These

documents are used to create a schedule that addresses all of these needs.  The scheduling committee meets and creates a schedule by beginning with areas identified as top priorities of the Leadership Team.  

The committee then incorporates as many of the priorities as possible.  The committee then looks at the HQ list to ensure that all classes are taught by HQ staff.  Next, the surveys are reviewed to meet as

many of the individual requests as possible.  Finally, the schedule is examined to assign common planning periods to promote collaboration when possible.



	Number and percentage of teachers Non-HQT:  
0


	Number and percentage of Classes Taught by Non-HQT:  0



	Alabama High School Graduation Exam (AHSGE): 

	Strengths:

All graduating regular education students passed all parts of the AHSGE.      
	Weaknesses:

The percentage of graduating special education students not passing the AHSGE increased in all subject areas (Reading increased by 10%; Language increased by 10%; Science increased by 4%; Math increased by 11%; and Social Studies increased by 7%).

                                            

	Alabama Reading and Mathematics Test (ARMT): 

	Strengths:

ARMT proficiency for students scoring Level III and Level IV for 7th and 8th grade Reading and 8th grade Math

increased (7th Reading increased by 5%; 8th Reading increased by 5%; and 8th Math increased by 10%).   There was a

proficiency increase in the poverty subgroup in 7th and 8th grade Reading and 8th grade Math (7th Reading increased 

by 13%; 8th Reading increased by 15%; and 8th Math increased by 18%).  Demonstrating that we are closing the gap

between the poverty and non-poverty populations.  


	Weaknesses:

ARMT proficiency in 7th grade Math decreased by 5%.   There was a decrease in proficiency in 7th Grade Math for general education and poverty subgroups (general education decreased by 12% and poverty decreased by 17%).

	Alabama Science Assessment: 

	Strengths:


	Weaknesses:



	Stanford 10:

	Strengths:

The National Individual PR-S (Percentile Rank-Stanine) for 7th and 8th Grade students increased on all

subtests (7th Reading by 6%; 7th Math by 2%; 7th Language by 4%; 7th Science by 8%; 8th Reading by 6%;

8th Math by 4%; and 8th Language by 3%).


	Weaknesses:

The National Individual PR-S for 7th Grade Mathematics Procedures decreased by 2%.

	Dynamic Indicators of Basic Early Literacy Skills (DIBELS):

	Strengths:


	Weaknesses:


	Part I - Continued:

	Alabama Direct Assessment of Writing (ADAW):

	Strengths:

On the ADAW, 7th grade students scoring Level III increased from 62% to 69% and 10th grade students scoring 

Level IV increased from 17% to 20%.


	Weaknesses:

On the ADAW, 10th grade students scoring Level III decreased from 67% to 55% and 7th grade students scoring Level III and Level IV decreased from 85% to 77%.

	ACCESS for English Language Learners (ELLs):  

	Strengths:

On the ACCESS for ELL’s English Language Proficiency Test 83% of the students made AYP for the 2007-2008

school year.  The number of students in grades 7, 8, 9, 10, and 12 scoring proficient on ACCESS for ELL’s was 100%.


	Weaknesses:

The number of students in grade 11 scoring proficient on the ACCESS for ELL’s was 0%.



	Professional Education Personnel Evaluation (PEPE) School Profile Information:

	Strengths: 

The PEPE School Profile indicates that the area of 2.0 (Presentation of Organized Instruction) as an area of strength.


	Weaknesses:

The PEPE School Profile indicates the area of 3.0 (Assessment of Student Performance) as an area of weakness.

 

	Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data)

	Strengths:

ACT High School Profile Report indicates that the percent of CHS students ready for college level coursework exceeded the

state average in College Algebra. 

100% of faculty and staff contribute to the Blount County Education Foundation.


	Weaknesses:

ACT High School Profile Report indicates the percent of CHS students ready for college coursework in the area of English was below the state level by 2 points.



	Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments):

	Strengths:

According to the Alabama Teaching and Learning Conditions Survey (Take 20):

83% of CHS faculty feel school leadership encourages faculty to meet high performance standards; 

89% feel professional learning opportunities are aligned with the school’s continuous improvement plan; and

92% feel educators in this school view time as a flexible resource for learning and modify schedules, when appropriate,

to optimize learning for students and adults, and

84% feel teachers have adequate time during the school day to meet the educational needs of students.


	Weaknesses:

According to the Alabama Teaching and learning Survey (Take 20):

50% of teachers at CHS feel they have adequate time during the regular school work day to work with colleagues on issues related to teaching and learning;

43% feel efforts are made to minimize the amount of routine administrative paperwork required of teachers.

	Career and Technical Education Program Improvement Plan:

	Strengths:
	Weaknesses:


	Part I - Continued:

	School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, or student attendance).

	Strengths:

According to SIR the following offenses had only one incident:  Tobacco Use


	Weaknesses:

According to SIR the following incidents more than 15 incidents:  Disobedience (15), Disorderly

Conduct (84)

	School Demographic Information related to drop-out information and graduation rate data.

	Strengths:

During the 2007-08 school year 78% of CHS students graduated compared to 76% in Blount County.
	Weaknesses:

 During the 2006-07 school year, 84% of CHS students graduated compared to 78% in 2007-08.


	School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty.

	Strengths:

Certified personnel retention rate exceeds 96%.
	Weaknesses:

Less than 10% of the faculty received the attendance incentive reward.

	School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves  (if applicable).

	Strengths:


	Weaknesses:



	School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

	Strengths:


	Weaknesses:

	School Perception Information related to student PRIDE data.

	Strengths:

According to the 2008 PRIDE survey students in all groups surveyed stated that they were less likely to

use tobacco, alcohol or marijuana at school than in any other setting.

According to the 2008 PRIDE Survey the percent of students stating they used alcohol in the past year decreased:  

Seniors from 63% to 50%; juniors from 51% to 39%; sophomores from 49% to 37%. 


	Weaknesses:

According to the 2008 PRIDE survey the percent of freshmen students who used alcohol in the past year increased from 44% to 54%.

	School Process Information related to an analysis of existing curricula  focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs). 

	Strengths


	Weaknesses:

	School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable academic objectives    (AMAOs). 

	Strengths:


	Weaknesses:

	School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities.

	Strengths:

Teachers of all core classes utilize pacing guides that allow them to align course objectives with state standards and to

evaluate subject level content for overlap and for planning across the curriculum.
	Weaknesses:

Additional planning time needed to obtain maximum implementation of program.


Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need.

	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):

To increase the percent of students meeting or exceeding baseline proficiency on the mathematics portion of the Alabama Reading and Mathematics Test from 54% to 64% in grade 7 during the 2008-2009 school year.


	Data Results on which goal is based:

During the 2007-2008 school year, 59.46% of poverty students, 30.30% of non-poverty students, 43.24% of female students, and 48.48% of male students scored level II on the ARMT Math Grade 7, while 41.94% of General Education students scored level II.


	TARGET GRADE LEVEL(S):

7th Grade
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         Other
	AHSGE: 

Reading    Math    Science    Social Studies      Language
	ADDITIONAL ACADEMIC INDICATORS:              
	TARGET STUDENT SUBGROUP(S):  7th grade special education and

poverty students; All math students grade 7

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES
	CONTINUOUS LEA REVIEW IN SUPPORT OF THE PLAN

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)
	WHAT DATA WILL BE GATHERED THROUGHOUT THE YEAR TO MEASURE PROGRESS AND

HOW OFTEN WILL PROGRESS BE REVIEWED?
	WHAT INCREASE (%)  IN PROFICIENCY IS ANTICIPATED AT EACH MO/QUARTER CHECKPOINT?
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE TO STUDENTS NOT MASTERING PROFICIENT OR ADVANCED LEVELS AT THESE PLANNED CHECKPOINTS?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)
	
DATE                        +,  -.  N/A

	AL Course of Study Standards

Grade 7

Standard 8 (Recognize geometric relationships among two-dimensional and three-dimensional objects.)

Standard 5 (Translate verbal phrases into algebraic expressions and algebraic expressions into verbal phrases.)

Standard 13 (Determine the probability of a compound event).


	 STRATEGY:

Implement explicit, intensive instruction in all math classes.

ACTION STEPS:

· Use of AMSTI manipulatives with each unit  to introduce and reinforce skills

· Daily instruction will focus on student engagement through talking, writing, reading and investigating responses to informational and other texts.

· Small groups/cooperative learning activities in every classroom at least three times a week to focus on non-mastered math standards.

· Students will keep a math journal to facilitate writing and to promote problem solving skills. 

STRATEGY:

Establish non-mastery support for all at risk students.

ACTION STEPS:

· Pre-teach skills to students experiencing difficulties

· Re-teach non-mastered skills

STRATEGY:

Conduct monthly collaboration meetings led by principal/teacher leaders to review data, instructional pacing, curriculum alignment and respond to needs. 

ACTION STEPS:

· Adjustments to instructional plan will be made immediately.

	STAR Math Assessment will be administered 3 times per year

Accelerated Math evaluations will be conducted after each unit is taught

Lesson plans will reflect the use of  AMSTI manipulatives

Math journals will be reviewed at collaboration meetings

End of the quarter formative assessments will be conducted to identify at-risk students.

Collaboration Meeting notes monthly


	Increase of 3.5% per administration of  STAR Math 

100% of math lesson plans will reflect the use of  at least one manipulative with each unit

Math journals will be reviewed at collaboration meetings

Increase  the number of students mastering the formative assessments by 10% each quarter
	Peer Tutors

Re-teach target skills

Analyze all math data to identify at risk students and provide assistance

Resource period for all SPE students to pre-teach or re-teach skills


	Accelerated Math (SPE Classroom):

Scantron Forms $50.00 – Instructional Funds 

Printer Cartridge $100.00 Local Funds

Substitute Teacher:

8@ $50.00 =  $400.00
	· LEA/School Leadership Team will review CIP 4 times during the 2008-2009 school year.

· School administrator will review STAR data reports.


*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong.

Part III - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs) AND ENGLISH PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation as part of the needs assessment in forming goals.  
	ENGLISH PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):

The number of ELL students who have been in the ESL program for 5 or more years making APLA will increase from 79% to 85% during the 2007-2008 school year.

	Data on which goal is based:

ACCESS for ELL’s School Frequency Report for 2007 showed that 79% of ELL students who have been in the ESL program for 5 years or more did not make APLA.



	TARGET GRADE LEVEL(S):
	TARGET ELP LANGUAGE DOMAIN(S): 

Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension

	WIDA ENGLISH LANGUAGE PROFICIENCY STANDARDS
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES
	CONTINUOUS LEA REVIEW IN SUPPORT OF THE PLAN



	WHICH WIDA* ENGLISH LANGUAGE PROFICIENCY STANDARDS OR DOMAINS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE ENGLISH LANGUAGE PROFICIENCY? 

(List specific strategies, not programs or program names.)


	WHAT DATA WILL BE USED THROUGHOUT THE YEAR TO MEASURE PROGRESS? HOW OFTEN WILL PROGRESS BE REVIEWED?
	WHAT INCREASE (%) IN PROFICIENCY IS ANTICIPATED WITH EACH REVIEW?

MO/QUARTERLY
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE TO STUDENTS NOT MAKING ADEQUATE PROGRESS IN LANGUAGE ACQUISITION (APLA) AND OR ATTAINING ENGLISH LANGUAGE PROFICIENCY?
	WHAT RESOURCES ARE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
	
DATE                  +,  -,   N/A

	Language Domain: Reading
	 WIDA Model Performance Indicators (Can Dos) as

Guidance for developing language objectives that focus on, but are nor limited to, the language domain of reading with an emphasis on comprehension.
	ELL standards based portfolio review (using formative framework of WIDA ELP standards)
	ELL students will increase language proficiency on the ACCESS for ELLs by n

one cohort in the area of reading.
	The ELL teacher will provide individualized instruction on a daily basis.
	Professional development in ESL literacy strategies, WIDA standards, and/or peer coaching.  

Student materials.

Time allocated for collaboration.
	A monthly review by the school administrator to ensure CIP is being implemented correctly.

	WIDA Standards

· Language Arts

· Social Studies
	The school administrator will facilitate planning and collaboration time for:

(a) ELL teacher and classroom teachers will collaborate in data meetings to provide insight into individual ELL student instructional needs.
	ELL Plan for each student revised annually
	
	Provide planning and collaboration time for ESL and regular education teachers to focus on areas of instructional need based upon individual ELL Plans for targeted students.
	Resources provided for the availability of reproducible reading materials.
	

	
	(b) ELL and classroom teachers will collaborate to develop lessons that integrate language objectives.


	
	
	
	
	


*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong.

Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS      Strategies developed to address improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community involvement, teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts.

	WHAT CHALLENGES RELATED TO SCHOOL SAFETY, CLASSROOM/DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS HAVE BEEN IDENTIFIED THROUGH THE REVIEW OF SCHOOL DEMOGRAPHIC, PRECEPTION, AND PROCESS DATA?
	what ADDITIONAL OR NEW REFORM STRATEGIES/ACTIONS 

WILL BE USED TO ADDRESS THESE CHALLENGES? 


	WHAT ADDITIONAL RESOURCES (materials, personnel) WILL BE NEEDED TO SUCCESSFULLY IMPLEMENT THESE STRATEGIES?
	DOCUMENT CONTINUOUS LEA REVIEW IN  SUPPORT OF PLAN



	Pride Survey indicates that 50% of seniors, 38.6% of juniors, 37.3% of sophomores and 54.4% of freshmen used alcohol during the past year.  The survey also reveals that 15.9% of seniors, 14% of juniors 13.4% of sophomores and 4.5 % of freshmen used marijuana in the past year.
	Encourage participation in a Random Drug Testing Program

Encourage participation in the SADD club

Encourage use of  Teaching Resources for classroom use

Community Drug Awareness Program


	Speakers for SADD meetings

Speakers for Community Drug Awareness Program
	LEA/School Leadership Team will review CIP 4 times during the 2008-2009 school year.

	Take 20 Survey reveals that 50% of teachers feel they do not have adequate time during the regular school day to work with colleagues on issues related to teaching and learning.
	Monthly collaboration team meetings for grade level teams.  Quarterly departmental level collaborative team meetings.
	Substitutes for meetings
	8 substitutes @ $50.00 = $400.00

	
	
	
	


Part V - Additional Components To Be Addressed to Satisfy Federal Requirements 

	1.  Teacher Mentoring:  Describe teacher mentoring activities.  For example, are new or inexperienced teachers given support from an assigned master teacher and what does that support look like?  (Section 1116)

	New teachers attend a teacher induction program throughout the first three years of employment.  The purpose of the Blount County Teacher Induction Program is to provide quality training and classroom support

for teachers new to the Blount County System.  It includes professional development opportunities as well as one on one support.  Project T.I.P. is a three year program.  

During year one teachers are presented with an over view of Blount County programs and procedures.  It  also models best practices available to the classroom teacher targeting the areas of classroom 

management and effective teaching, also including preparation for instruction, presentation of organized instruction, assessment, positive learning climate, and communication.  At the conclusion of year one, each participant will have developed a management plan to assure smooth operation of the classroom and will have been exposed to numerous effective teaching strategies designed for classroom implementation.  

The first phase of the program includes professional development training, classroom level resources and support and grade level/departmental level follow-up sessions.  Participants receive The First Days of 

School by Harry Wong and Classroom Instruction That Works by Robert Marzano as well as other appropriate resources. 

During year two the second phase of the program emphasizes strategies for increasing student engagement in the classroom.  High School teachers participate in Strategic Teaching Strategies.  The second phase

includes 12 hours of professional development training, classroom level resources, and grade level/departmental follow-up sessions.

During year three the third phase is designed by the employee.  From a list of opportunities furnished by the superintendent, each participant selects a professional development activity that best meets his/her 

needs.  The third phase includes 18 hours of professional development training or participation in graduate school, classroom level resources and support, and grade level/departmental follow-up sessions. 

On the local school level, new teachers are assigned a local school mentor who has received extensive, research based training specific to the mentoring program.  Mentors meet on a regular basis with new teachers.  

They orient them to local school policies and procedures; train them in STI grade book and attendance.  Mentors serve as a resource for new teachers to make sure new teachers have the

needed supplies and equipment to be successful.  The mentor also helps the new teacher become a part of the “team” by making sure they are involved in the social aspects of the faculty life.

	2.  Budget:  Describe the coordination of all federal, state, and local programs.  (Note:  NCLB Section 1116 requires that each year Title I schools identified for improvement must reserve the equivalent of 10% of the school-level allocation made available to the school under Section 1113 specifically for professional development opportunities for teachers.  Budgets should reflect this set-aside.) See the sample budget on a later page.



	

	3.  Transition:  Describe strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be prepared for entry into kindergarten or how eighth grade students are prepared for high school.

	Sixth grade students entering Cleveland High School are given an orientation by the school counselor and 7th grade teachers at the end of their sixth grade year.  Orientation nights are held in July and August to prepare both new students and returning students and parents for the school year.  Each night is grade specific to give information to aide in transition from one grade to the next.  The counselor conducts classes with all seniors to help prepare them for transition into college, technical school, military or work.  Seniors also attend college days at local post secondary institutions.  The counselor maintains information on a variety of colleges and technical schools for students to view.  New students and their parent or guardian are given an orientation by the school counselor and assigned a peer to help them get oriented into the school.  All students and parents are given both a Blount County Handbook and a Cleveland School Handbook with information on the school system and school.  Handbooks contain policies and procedures, academic requirements, etc.

	4.  Highly Qualified Teachers:  Describe the qualifications of teachers in the school with regard to their being highly qualified and what strategies the school, with the support of the LEA, uses to attract and retain highly qualified teachers.

	Central Office personnel attend job fairs at Alabama colleges and universities to recruit highly qualified teachers.  Prospective teachers are given information on Blount County Schools.  Candidates expressing an interest in our school system are given an interview to help determine qualifications.  A list is compiled and distributed to principals that outlines degree, HQ status, and contact information.  The assistant superintendent and curriculum coordinator meet with the local school principal to discuss the recruitment list and impressions of outstanding recruits.  A file is maintained at the central office with current applications, resumes, and reference letters for each subject area.  Local school principals contact promising candidates from this list as well as from the central office file and resumes submitted at the local school level.  Hiring decisions are made at the local school level.  Principals are required to have the knowledge of highly qualified status and certification status.   Principals conduct interviews and check references on all prospective teachers.  The local principal compiles a list of all school personnel with areas of certification and highly qualified status.  Scheduling and assignment decisions are based on this information.  New teachers are assigned local school mentors and attend an extensive, researched based teacher induction program for the first three years. 

	5.  Assessments and Teacher Involvement: Describe how teachers in the school meet to collaborate regarding the use of academic assessments to provide information on and improve the achievement of individual students and the overall instructional program.

	Bi-monthly grade level and subject level collaboration meetings to discuss academic assessments and student performance, in order to make data-drive decisions.



	6.  Special Populations:  Describe programs used for each group of Migrant, English Language Learners, Economically Disadvantaged, Special Education, Neglected and/or Delinquent, and Homeless students.

	All students including those identified as migrant, English Language Learners, homeless, economically disadvantaged and disabled have access to all services and programs available including free/reduced lunch, ELL services, Special Education services, At Risk, counseling and CHESS tutoring.  CHS maintains a Needy Student Fund and works with United Way, Hope House, Blount County Department of Human Resources and local churches and community service groups to provide students with the necessary school supplies, food clothing, shelter and opportunities to participate in all school related activities.  A social worker employed by the Blount County Board of Education coordinates with agencies along with a psychologist, also employed by the Board of Education to provide mental health services.  The school nurse and the Coordinator of Health Services for the Blount County school system works with agencies to provide medical services and obtain health insurance for children.

CHS provides special education services and uses appropriate procedures in accordance with federal and State of Alabama laws and regulations.  The Building Based Student Support Team refers students to the Special Education Department for testing.  An evaluation is conducted to determine if the student is eligible for special education services.  An Individualized Education Plan (IEP) Team convenes to determine the eligibility for special education services.  The IEP team develops a plan based on the results of the evaluations, the concerns of parents, and the academic, development, and functional needs of the child.  To the maximum extent possible, special education students are educated with children who are not disabled.  Special education classes will occur only when the severity of the disability is such that education in the general education classroom, including the use of supplementary aids and services, cannot be successfully achieved.  Special education students have access to all educational programs and services available to non-disabled peers, including band, physical education, ELL, athletics, and tutoring classes.  Special education students are encouraged to participate in extra-curricular activities and belong to clubs and organizations. 

General education teachers receive detailed WIDA/ACCESS language proficiency information instructional strategy guidance and on-going instructional collaboration for ELL and migrant students.  LEP students receive weekly classes to address language proficiency needs.  Migrant tutoring is available for all tier levels of migrant students with tier 1 being first priority.  

The school counselor is responsible for identifying homeless students upon enrollment and providing them with support.  The school uses Alabama State Department of Education and federal regulations and definitions to identify homeless students.  The school is contacted by the Department of Human Resources, Blount County Attendance Officer, Blount County Federal Programs Coordinator, or parent to initialize identification of homeless students.  The counselor and administration identifies possible services.  The district office is available to provide additional services and assistance.  Homeless children have access to all services and programs available to other students, including free lunch, ELL, Special Education, At Risk and CHESS.  In addition, students are encouraged to participate in extra-curricular activities and clubs and organizations.  CHS Needy Student Fund and community resources are used to provide homeless students with necessary school supplies, clothes, and other necessary items.

Neglected/delinquent students are identified when contacted by the Department of Human Resources, Blount County Attendance Officer, Blount County Social Worker, Juvenile Probation Office, or parent.  The school counselor and administration identify possible needed services for neglected/delinquent students.  Teaching teams monitors students’ grades and ensures that neglected/delinquent students have access to additional services as needed.  The assistant principal and Blount County Attendance Officer works directly with the courts to ensure parental cooperation concerning attendance for delinquent children.  Neglected/delinquent students are eligible for all services and programs available to other students.

Economically disadvantaged students are identified through the application for free and reduced lunch.  Students with low family income will be identified as economically disadvantaged students and will be eligible to receive free or reduced lunch during the school day.  In addition, teachers, staff and parents may refer children in economic need. Needy Student Fund as well as community agencies and resources are utilized to aid these students.  The school counselor coordinates these programs.  Cleveland High School is committed to ensuring that all children despite economic need have equal access to all programs and services.

	7.  Extended Learning Opportunities:  Describe how the school provides opportunities for the most academically needy students to receive support and reinforcement of academic skills beyond the regular school day.

	Tutoring is available before and after school.  The senior high math teacher staffs a math lab each morning to assist students with math skills.  Internet based USA Test prep is available for students to use at home for AHSGE remediation.  A summer reading program is available for 7-8 grade students who are experiencing academic difficulties.  A tutoring lab is available 2 periods a day.


Part VI - Additional Components To Be Addressed to Satisfy Federal Requirements Related to Parental Involvement  (Note:  This Section of the Plan must be distributed to Parents):
	A. Parental Involvement:  1) Describe how the school will convene an annual meeting to inform parents of Title I requirements and offerings; 2) how there will be a flexible number and format of parent meetings offered; 3) how parents will be involved in the planning, review and improvement of the Title I Program; and 4) how funds allocated for parent involvement are being used in the school. 

	Parents are required to attend orientation with their child.  At orientation a variety of information is dispersed including:  assessment results, tutoring opportunities, school policies and procedures, safety precautions, and curriculum requirements.  During orientation students are issued agenda books containing policies and procedures, student achievement expectations and other useful information.  In addition, they are issued a Blount County Handbook with board policies, curriculum requirements, student achievement expectations, etc.  Parents are encouraged to take advantage of opportunities to meet with teachers and administration. Board policy requires that teachers conference with the parents of each child taught.  Report cards are mailed to the parents each nine weeks along with a newsletter from the administration that contains information on curriculum issues, school policies, student achievement expectations and celebrations. 



	B. Parental Involvement:  Describe how the school provides parents of participating children timely information in a uniform format and, to the extent practicable in a language they can understand, about programs under Title I, a description and explanation of the curriculum in use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for regular meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.

	A Community Advisory Board consisting of parents and community stakeholders has been established.  This board meets on a monthly basis with school administrators, representatives of the leadership team and student representatives to discuss ways to improve the school climate and student achievement.  This team reviews the CIP and offers input for improvement.  The School Leadership Team along with the Parent Advisory Team work together to analyze data and suggest areas for school improvement.  Both teams look for opportunities to increase community and parent participation in the school environment that will impact student achievement.  In addition, Athletic Booster Club and Band Booster Club meet regularly with the administration to plan methods to promote the band and athletic programs.  They also provide monthly financial statements and records of meetings to the administration.  Student organizations including Beta Clubs, Student Government Association and Fellowship of Christian Athletes along with class officers are consulted and ideas considered in the planning process.

	C. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for participating students (School-Parent Compact).

	Names of the Cleveland High Advisory Team are published on the school web site and in the school newsletter.  Parents and community stakeholders are encouraged to contact these board members to provide input in school matters.  In addition, the grievance procedure is published in both the Blount County Handbook and the Cleveland High School Handbook.  The procedure is outlined to parents during a presentation at orientation.  During revision of the CIP Parent Advisory Team members are encouraged to actively solicit input from various stakeholders.  Care is taken to insure that all stakeholder groups are represented on this 

Committee and that the make-up of the committee is diverse in nature.  Members represent all income groups, all cultures, Special Education, general education and Gifted students as well as representatives of local businesses.

Community members who would like to join the team are encouraged to apply.

	D. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan.

	Cleveland High Advisory Team members are encouraged to solicit input from other parents and community members.  On orientation nights parents are encouraged to take an active role in their child’s education.  Parents are encouraged to communicate with teachers via agenda books, phone calls, conferences and e-mails.  Teachers send home letters at the beginning of the school year outlining classroom procedures and objectives as well as detailing their planning period and providing contact information.  Teachers use the web site to post assignments and update parents on class activities.  Parent visits are encouraged.  All assemblies and extra-curricular activities are open to the public and well attended by the community.  At the beginning of each sport season a Meet the Panther community event is held for the public.  At homecoming a community pep rally is held at night for all stakeholders.  Parenting Night is held to encourage all stakeholders to participate.  Local businesses provides refreshments and door prizes, students serve as hosts and hostesses, teachers plan information sessions.  The district holds a Parenting Fair to familiarize parent and community members with resources available to them through the Blount County Resource Center.  In addition, local service groups such as Hope House, Karing for Kids, and other support services offer displays on their services.



	E. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  (See NCLB Section 1118, requirements for building capacity in parental involvement.)

	To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school:
The LEA provides an ELL/Migrant system wide Parent Liaison and Translator to meet the language needs of non-English speaking parents.  All parental involvement information packets and notices are translated for 

all parents at all school sites.  The Parental Involvement Coordinator and system wide translator are housed in the same office.  The LEA testing coordinator provides AYP information in translated form and the ELL 

Consulting Teacher provides parent information at parent meetings.

(1) Shall provide training for parents of participating children in understanding such topics as the State's academic content standards and State student academic achievement standards, State and local academic assessments, the requirements of Title I, and how to monitor their child’s progress and work with teachers to improve the achievement of their children.  (Describe)

(2) Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as literacy training and using technology, as appropriate, to foster parental 
      involvement.  (Describe) 

(3) Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, communicate with, and work with 
      parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school.    (Describe)
(4) Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal programs, and conduct other activities, such as parent resource centers, that encourage and support parents in more fully participating in the education of their children.  (Describe)
(5) Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and, to the extent practicable, in a language the parents can understand.  (Describe)

(6) Shall provide such other reasonable support for parental involvement activities as parents may request.  (Describe)



	F. Parental Involvement:  Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent practicable, in a language that parents can understand.

	


Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO ACADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFICIENCY, SCHOOL SAFETY, DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS  (Reminder:  NCLB Section 1116 requires that each year Title I schools identified for improvement must reserve the equivalent of 10% of the Title I school-level allocation made available to the school under Section 1113.  In addition, each year LEAs identified for improvement must reserve 10% of their allocations for professional development). 

· Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?  
YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

· Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents?
YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

· Does the plan include required district-wide training for English language acquisition? (If LEA receives Title III funds)
YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology Initiatives, Publications).

	WHAT WEAKNESS OR NEED IDENTIFIED IN ACADEMIC, INCLUDING ELL AMAOs OR SCHOOL CULTURE GOALS WILL THE PROFESSIONAL LEARNING ADDRESS?
	WHAT TYPES OF PROFESSIONAL LEARNING WILL BE OFFERED?  
	WHEN WILL THE SESSION BE DELIVERED? 

(Please list dates of future PD sessions, not those that have already taken place.)
	WHAT ARE THE EXPECTED OUTCOMES OF PROFESSIONAL LEARNING?

(Following the professional learning, how will academic or cultural challenges be impacted – what does it look like?)
	HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT WAYS WILL EVIDENCE WILL BE COLLECTED TO SHOW EFFECTIVE ASSIMILATION/INTEGRATION OF STRATEGIES? 


	WHAT ARE THE FUNDING SOURCES, ESTIMATED EXPENSES, AND PROPOSED NAMES OF CONSULTANTS OR ENTITIES?

Example:  Title II, $....00

Dr. Verry Goode
	DOCUMENT CONTINUOUS LEA REVIEW AND SUPPORT RESULTS



	Use of assessment results to monitor student performance and increase student achievement

(PEPE)


	Book study Common Ground
Data Review Sessions


	Bi-monthly data meetings

Professional Development:

9/29/08

12/19/08

1/5/09


	Teachers will learn to evaluate data and curriculum to form action plans that will improve student achievement.
	Teachers will be required to attend all data meetings and professional development sessions.  

Teachers will be required to implement the action plan agreed on during these sessions.

Records of data meetings


	Any substitutes needed will be funded with Professional Development monies ($400.00)

Secondary Curriculum Coordinator, Stoney Beavers will be used as a consultant.

School Improvement Specialist, Steve Latta will be used as a consultant.
	LEA/School Leadership Team will

Review CIP four times during the 2008-2009 school year.

	
	
	
	
	
	
	


DUPLICATE PAGES AS NEEDED







Part VIII - Coordination of Resources/Comprehensive Budget

 List all federal, state, and local monies that the school uses to run its program:

Example:

	I.  State Foundation Funds:
	

	State Foundation Funds                                                                                                         TOTAL
	$1,826,436.08

	Teacher Assigned Units:    23.5             classroom teachers:    23.5                              TOTAL OF ALL SALARIES
	

	Administrator Units:      1
	

	Assistant Principal:        1
	

	Counselor:                       1 
	

	Librarian:                        1
	

	Instructional Supplies
	$10,200.00

	Library Enhancement
	 $4,462.50

	Technology
	 $6,375.00

	Professional Development
	    $892.50

	State ELL Funds                                                                                                                          
	                0

	
	

	II.  Federal Funds:
	

	Title I: Part A: Improving the Academic Achievement of the Disadvantaged                TOTAL
	0

	Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation for professional development each year it is in the improvement process.  2. Also include the school’s portion of the 95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs Coordinator in your school district.)

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
 
	

	Title II: Professional Development Activities                                                                      TOTAL                          
	0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title III: For English Language Learners                                                                           TOTAL                             
	$1158.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
.03 ELL Instructional Assistant


	

	Title IV:  For Safe and Drug-free Schools                                                                           TOTAL                                 
	0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	Title V:  For 26 different uses; Also called “Innovative Programs”; Includes school improvement, gifted education, nurses, etc.                                                                        TOTAL                                                                                                                                                             
	$500.00

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Renaissance and Career Assessment Software


	$500.00

	Title VI:  For Rural and Low-income Schools                                                                    TOTAL
	0

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

	

	
	

	III. Local Funds ( if applicable)
	

	Local Funds                                                                                                                            TOTAL
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:


	


Part IX – MONITORING/REVIEW DOCUMENTATION

	INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August Purpose:  Review assessment data to develop plan or make plan adjustments to existing plan.                             

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 1                                                                           Target Date: September        Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or SDE.                              

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 2                                                                           Target Date: October     

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     
           

Date ________________________________
Principal Initials__________

LEA initials  ______________        Other ____________    

COMMENTS*

*Use additional pages, if needed

	REVIEW 3                                                                                   Target Date: November                Purpose:  IMPLEMENTATION – Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials____________

LEA initials  ______________        Other: ________________  

COMMENTS*

*Use additional pages, if needed
	REVIEW 4                                                                            Target Date: January 

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 5                                                                                Target Date: February            Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed

	REVIEW 6                                                                                      Target Date: March                 Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 7                                                                             Target Date: April - May

Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action for continuation, revision, or removal.                              

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	Use information from Reviews to Evaluate the plan and to update the plan for the coming year.








System:   Blount County             
                                                                                    
   Submit plans electronically to your system’s e-GAP Document Library by November 7, 2008.

School:  Cleveland High School

August 2008




