
Presentation to Silverhill
Parents 

Study Findings and Possible Solutions
to the  Baldwin County Board of Education 

Current Fiscal Challenges

November 16, 2009

1



� General increased costs

• State mandated raises and higher employee benefits costs such as
insurance and retirement, utilities, fuel, etc.

� Revenue decreases

• FY 2008 (Oct. 1, 2007- Sept. 30, 2008) there was a 5% decline in 
sales/use tax revenue from FY 2007.

• FY 2009 (Oct. 1, 2008 – Sept. 30, 2009) there was a 8% decline in 
sales/use tax revenue

• FY 2010 (Oct. 1, 2009 – Sept. 30, 2010) 

• Baldwin County Public School officials project that sales/use tax 
revenue is estimated to be 4% less than FY 2009 

• State and County Revenue Officials project a 13% decline in ad 
valorem tax revenue 2



� Proration

• Governor Bob Riley increased the level of proration in the 
Education Trust Fund to 11 percent for FY 2009, the 
highest level of proration affecting education in Alabama 
since 1960-1961

• On September 29, 2009 Governor Bob Riley declared 7.5% 
proration

� Student enrollment continues to trend up

• 22% increase from 2000 to the 2010 school year
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� Equity Funding 

• The state retains a 10 mill match of Baldwin County taxpayer ad 
valorem revenue that is considered part of the funding for the 
State Foundation Program.

• In 2008: The State of Alabama required a match of $29.3 million 
in Baldwin County taxpayer ad valorem revenue

• In 2009: The State of Alabama requires a match of $37.2 million 
in Baldwin County taxpayer ad valorem revenue

• In 2010: The State of Alabama will require a match of $45.4 
million in Baldwin County taxpayer ad valorem revenue
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� General Fund:  79% Fixed/Restricted Costs
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� Additional revenue cuts for FY 2009

� Additional 2% Proration Declared July 2009

� Ad Valorem declined due to property value decreases

� Additional state funding cuts for FY 2010

� State Allocation $15.5 Million less than FY 2009
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� Current estimates reflect that State match may 
decline to $43 million in 2011 and $37 million in 2 012

� Currently the Baldwin County Board of Education 
receives 12 mills of ad valorem property tax in 
Baldwin County

• During the period of FY 2015 to FY 2017, 7 mills (of the 12 
mills) will expire. The Baldwin County Board of Education 
must consider opening discussions with the Legislative 
Delegation and/or County Commission regarding 
renewal(s) being brought before the citizens at referendum 
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� Baldwin County Board of Education may request 
state legislation to address:

• 4-day work week

• Shorten the Alabama Public School Year

• Potential Changes to Equity Funding such as:

� Cap Equity Funding

� Provide flexibility/credit with Equity Funding during proration

� Provide flexibility/credit with Equity Funding for fast-growing school 
systems

• Require all property ad valorem tax appraisals be 
consistent throughout the entire state
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� Freeze expenditures to avoid a negative fund balance

� General Fund Budget drastically cut

� Implement a Board plan to address the fiscal crisis

� Reduce classified personnel to reduce expenses

� Do not renew probationary employees

� Initiate a Reduction In Force

� Consider reduction of certificated personnel in the Spring 
of 2010

� Create a Board of Education communication plan to 
educate community about Board’s financial crisis
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� System Lost 290 certificated employees

� 3 Social Workers
� 3 Counselors
� 13 Fine Arts Teachers
� 2 Job Coaches
� 15 Special Education Teachers
� Results in large class sizes

Personnel Losses



Personnel Losses

� System Lost 330-335 classified employees

� Computer Aides
� P.E. Aides
� Paraeducators
� Instructional Aides
� Nurses
� Office Staff, Cafeteria Workers, 

Maintenance etc..



Program / Instructional Losses
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Where Do We Go From Here?
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“27,960 Reasons”


