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                                            Joseph B. Morton, State Superintendent of Education



             2008 - 2009

                                       CONTINUOUS IMPROVEMENT PLAN

                                                           Non-Title I School Programs


                        Note:  Blank copy is available on www.alsde.edu , Sections, Accountability Roundtable, Publications

                 Submit plans via e-mail to plans@alsde.edu 

	NAME OF SCHOOL:
Foley Middle School

	STREET ADDRESS:

201 North Pine Street
	CITY:

Foley
	STATE:   Alabama
	ZIP CODE:

36535

	CONTACT:

Chezley Neth
	TELEPHONE:

251-943-1255
	E-MAIL

cneth@bcbe.org

	Identified for School Improvement?  No   FORMCHECKBOX 
   Yes   FORMCHECKBOX 
    Delay Status  FORMCHECKBOX 
                        Year 1  FORMCHECKBOX 
                 Year 2   FORMCHECKBOX 
                     Year 3  FORMCHECKBOX 
                      Year 4 or more  FORMCHECKBOX 
 

ALL PLANS: Submit to LEA for Board approval.  Retain the original plan in the LEA.  Submit a copy of the plan electronically to your system’s E-GAP Document Library by November 7, 2008.  

If using any Federal funding: Submit to LEA for Board approval.  Mail two copies of PAGE ONE and two copies of PAGE TWO with original signatures to Federal Programs, Accountability and Compliance, P. O. Box 302101,  Montgomery, AL 36130-2101.  Submit the plan with budget electronically to your system’s E-GAP Document Library by November 7, 2008.

	Made AYP? 

YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

	Made AMAOs (ELL)?      

YES   FORMCHECKBOX 
 

NO     FORMCHECKBOX 
    

If NO, complete PART III of the Continuous Improvement Plan

N/A    FORMCHECKBOX 
     
	Career Tech Made AYP?

 YES   FORMCHECKBOX 
   

  NO    FORMCHECKBOX 
     

  N/A   FORMCHECKBOX 
     


	Are any federal resources like Title II, III, IV, V, and VI used to coordinate with and supplement existing services and are not used to provide services that, in the absence of federal funds, would be provided by another fund source?           

YES   FORMCHECKBOX 
  NO     FORMCHECKBOX 
                                    
	Describe how this plan will be made available to parents and other stakeholders (example: through parent meetings or on websites) :

The Foley Middle website at www.foleymiddle.com will contain a link to the CIP plan for the 2008-2009 school year.

	*Board Approval:  Yes   FORMCHECKBOX 
     No   FORMCHECKBOX 
                        Board approval received on _____________________________, 2007.                        Board  Signature:


	Superintendent Signature:
	
	 Date:                                                                                                                                                           

	LEA Representative Signature:

(responsible for monitoring plan)
	
	 Date:                                                                                                                                                                   

	Principal Signature:
	
	 Date:


 CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION TEAM

	This plan was developed/or revised during the following time period (e.g. April/May – September 200_): Revised from the 2007-2008 SIP plan 


	Provide a brief description of the planning process including how teachers will be involved in decisions regarding the use of state academic assessments and other data sources in order to provide information on and to improve the achievement of individual students and the overall instructional program and how parents were involved with faculty and staff in developing and implementing the CIP:

A CIP leadership team was established by the principal.  Each member of theCIP leadership team reports CIP meeting information and returns with feedback from their perspective PLC teams.  All PLC teams are represented by a team member on the CIP Leadership Team.



	Instructional

 Leadership Team Names

(The Leadership Team must include the principal, faculty [including ELL resource lead teacher if applicable], staff, parents, community stakeholders, and/or students.)
	Positions

(Identify position held, e.g., Administration, Faculty, Staff, Grade Level and/or Subject Area, Parents and Community members.)


	Signatures

(Indicates participation in the

development of the CIP)

	B. Bailey

M. Taylor, 

C. Neth

S. Sannes

S. Kimrel

A. Cushman

P. Gatlin

T. Kratzer

A. Shoots

B. Wilkerson

S. Bartl

N. Melton

Vickie Atkins

Terry Burkle


	Principal

Assistant Principal

Counselor

6-8 ESL Teacher

7 History Teacher

6 History Teacher

8 Literature/English Teacher

6-8 Reading Enrichment Teacher

7 Literature/English Teacher

8 Science Teacher

6-8 Gifted Teacher

7 SpEd Teacher

Parent

Community Representative


	

	
	
	


Part I – SUMMARY OF NEEDS BASED ON A COMPREHENSIVE REVIEW OF DATA

Part I - continued - Directions - Summary of Data:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less that forty students.


	Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that instruction is provided by highly qualified, well-trained teachers and how their assignments most effectively address identified academic needs.

	

	Number and percentage of Non-HQT:  

2% or 1 teacher are Non-HQT

	Number and percentage of Classes Taught by Non-HQT:  

5% or 15 classes taught by Non-HQT

	Alabama High School Graduation Exam (AHSGE): 

	Strengths:

NA

	Weaknesses:



	Alabama Reading and Mathematics Test (ARMT): 

	Strengths:

All students (all subgroups) in all grades (6-8) made adequate yearly progress

Grade 6 Reading – 94.33% Proficient (81% AMO)

Grade 7 Reading – 89.96% Proficient (68% AMO)

Grade 8 Reading – 87.45% Proficient (59% AMO)

Grade 6 Math – 81% Proficient (56% AMO)

Grade 7 Math – 83.7% Proficient (49% AMO)

Grade 8 Math – 84.36% Proficient (55% AMO)
	Weaknesses:

Special Education Subgroup Reading made AYP due to confidence interval

Grade 6 Reading – 75.93% Proficient (-5.07% below AMO)

Grade 7 Reading – 67.57% Proficient (-0.43% below AMO)

Grade 8 Reading – 54.55% Proficient (-4.45% below AM0)

6th grade Special Education Subgroup Math 50% Proficient (-6.0% below AMO)

: 6th grade special education and black students scored 15% and 43% respectively.  7th grade special education and black students scored 32% and 50% respectively.  8th grade special education and black students scored 30% and 51% respectively.

	Stanford 10:

	Strengths:

8th grade:  All students placed  within the 49-50% range on all subjects (Mean National)

7th grade:  All students  placed within the 49-50% range on all subjects(Mean National)  

6th grade:   All students  placed within the 49-50% range on all subjects (Mean National)
	Weaknesses:

8th SAT-Mathematics Procedures, Language Mechanics and Expression showed  mean correct score less than 20%

7th SAT  Mathematics Procedures, Language Mechanics and Expression showed  mean correct score less than 20%

6th SAT  Mathematics Procedures, Language Mechanics and Expression showed  mean correct score less than 20% 

	Dynamic Indicators of Basic Early Literacy Skills (DIBELS):

	Strengths:

NA


	Weaknesses:


	4Part I - Continued:

	Alabama Direct Assessment of Writing (ADAW):

	Strengths:

7th grade students showed significant gains in Holistic, Persuasive, Narrative writing 


	Weaknesses:

Expository and Format variation demonstrated weakness

	ACCESS for English Language Learners (ELLs):  

	Strengths:

6th grade ESL students:  100% Level 5 listening, 75% Level 6 Speaking, 88% Level 5 Reading

7th grade ESL students:  100% Level 5 listening, 69% Level 6 Speaking, 62% Level 5 Reading

8th grade ESL students:  92% Level 5 Listening, 54 % Level 6 & 15% Level 5 Speaking, 69% Level 5 Reading

31% Level 4 Writing
	Weaknesses:

6th grade students:  56% Level 3 or below Writing

7th grade students:  69% Level 3 Writing

8th grade students:  69% Level 3 or below Writing

8th grade students scores fall in comparison to the prior years’ scores

	Professional Education Personnel Evaluation (PEPE) School Profile Information:

	Strengths: 

2.5  Demonstrates knowledge of subject matter and pedagogy

4.1  Manages class time

5.1  Involves students in interaction


	Weaknesses:

2.2  Gives clear directions

2.4  Provides practice and summation

3.4  Uses assessment results



	Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA] School Technology Plan Data)

	Strengths:

6th grade:  75 % of students Level 3 Reading, 100% of students Level 4 Math

7th grade:  100 % of students Level 4 in Math and Reading

8th grade:  50% of students (1) Level 3


	Weaknesses:

6th grade:  1 student (25%) Level 2 (no half credit on AAA)

8th grade:  100% (2) Level 2 Reading (no half credit on AAA)

	Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments):

	Strengths:

Teams have a common planning and meet daily

Common assessments are being re-written and will be scored via teams and data identifying students in need of 

intervention is generated and team tutoring is provided.


	Weaknesses:

Teachers are unfamiliar with Item specs, Reading and math Content Standards, and have indicated a high stress level due to the many requirements of CIP, School Environment, 

Interventions, and mandates.

	Career and Technical Education Program Improvement Plan:

	Strengths:

N/A


	Weaknesses:


	Part I - Continued:

	School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, student attendance).

	Strengths:

A new administrative team has been established with experience to effectively impact the problem.
	Weaknesses:

30 discipline referrals have been written in the first 6 weeks of school



	School Demographic Information related to drop-out information and graduation rate data.

	Strengths:

N/A
	Weaknesses:



	School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty.

	Strengths:

Teacher attendance for 2007 was 95% and this was consistent for 2008.


	Weaknesses:

4 ½ teacher units were lost due to budget cuts.

	School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves (if 

applicable).

	Strengths: 

100 % participation

95 % AAI


	Weaknesses:

Transient students, Hispanic population fluctuations

	School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

	Strengths:

SACS required NSSE results provided the following data (based on a 5 point scale) Quality of Instructional Prog

3.65, Parent/School Relationships 3.68


	Weaknesses:

Community data showed school climate/environment for learning 2.87

	School Perception Information related to student PRIDE data.

	Strengths:

Only 28% of students have felt scared at school
	Weaknesses:

36% of students of the 536 surveyed claim to have been threatened by another student

	School Process Information related to an analysis of existing curricula focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable achievement objectives (AMAOs). 

	Strengths:

ELL curriculum is a research-based specially designed program designed to encompass both ALCOS and WIDA standards


	Weaknesses:

N/A

	School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable achievement objectives (AMAOs).

	Strengths:

Teacher HQ in social students and certified in ESL.  An bi-lingual ESL aide assists with student ½ day


	Weaknesses:

Core subject teachers are not familiar with WIDA, ACCESS or the proper methods of accommodating ESL learners.

	School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities.

	                                                                                        Strengths:

                                                                                                       PLCs provide teachers with common planning time


	Weaknesses:

Difficulty of providing additional instruction of math and reading due to schedule design

Loss of special education teacher unit greatly impacts our critical subgroup

Lack of staff to accommodate student needs leading to scheduling issues




Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS,  should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE. Use the SMART Goals format to address areas of need.

	CONTINUOUS IMPROVEMENT GOAL SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS and be written in SMART Goal format: 

To increase the percent of 6th grade special education and black students scoring proficient in Math on the ARMT 41% and 14% respectively to the AMO of 56%.  To increase the percent of special education and black students scoring proficient 25% and 7% respectively to the AMO of 57%.  To increase the percent of 8th grade special education and black students scoring proficient in Math on the ARMT 33% and 12% respectively to the AMO of 63%.  

	Data Results on which goal is based: 6th grade special education and black students scored 15% and 43% respectively.  7th grade special education and black students scored 32% and 50% respectively.  8th grade special education and black students scored 30% and 51% respectively.


	TARGET GRADE LEVEL(S):
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         Other
	AHSGE: 

Reading   Math   Science    Social Studies    Language
	Additional Academic Indicators:    Attendance at least 95%                 
	TARGET STUDENT SUBGROUP(S): Black and Special Education

	Standards
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES
	CONTINUOUS LEA Review and Support OF THE pLAN
(+, -,  N/A)

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	WHAT DATA WILL BE GATHERED THROUGHOUT THE YEAR TO MEASURE PROGRESS AND

HOW OFTEN WILL PROGRESS BE REVIEWED?
	WHAT INCREASE (%)  IN PROFICIENCY IS ANTICIPATED AT EACH 

QUARTERLY CHECKPOINT?
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE TO STUDENTS NOT MASTERING PROFICIENT OR ADVANCED LEVELS AT THESE PLANNED CHECKPOINTS?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)
	WHAT IS THE TIMELINE FOR REVIEW OF IMPLEMENTATION?

	Grade 6 Standard 2

Solve problems using decimals, percents, fractions, proportions

Grade 6 Standard 7

Solve problems using perimeter/area of parallelograms/rectangles

Grade 7 Standard 3

Solve problems requiring the use of operations on rational numbers

Grade 7 Standard 13

Determine the probability of a compound event

Grade 8 Standard 4

Graph linear relations by plotting points

Grade 8 Standard 7

Solve problems using the Pythagorean Theorem

Grade 8 Standard 11

Determine the surface area/volume of rectangular prisms, etc.


	 STRATEGY: 1 Align the current taught curriculum and instructional resources to the least mastered course of study standard(s). 

ACTION STEPS:
· Lead teachers (or designees) will:
· Conduct longitudinal studies of state reading assessment data
· Identify the least mastered standards from the data study
· Align the appropriate grade/content area materials and  textbooks to identified standards  
· Alignment progress will be an agenda topic at each grade level/content area planning or data meeting
STRATEGY:  2.  Include in instructional pacing documents the identified non-mastered standards multiple times throughout the year 

ACTION STEPS:

· The Baldwin County Public School’s pacing and curriculum guides will be utilized in 6-8 Mathematics Courses
· Lead teachers (or designees) will adjust instructional pacing guides to embed non mastered standards frequently
· Standards based assessment, programmatic and other data results  will be utilized regularly to update pacing of standards 
· Incorporate practice of non-mastered standards into daily bell-ringer activities.

· 
	Standards based common assessments will be administered 

monthly.


	6th grade Special Education and Black students will increase proficiency by 10% and 4% respectively.

7th grade Special Education and Black students will increase proficiency by 6% and 2% respectively.

8th grade Special Education and Black students will increase proficiency by 8% and 3% respectively. 


	Math Enrichment Courses

Coach Math

Ladders to Success- Coach

KeyMath Essential Resources

RiverDeep


	COACH Ladders to Success and Basic Curriculum

Key Math

Professional Development on accommodations (RTI) and Mathematics interventions to design team tutor sessions for meeting proficiency.
	Sept/Oct. LEA Review 1

Jan./Feb. LEA Review 2

April/May LEA Review 3

The School Leadership Team will meet monthly to review implementation of the CIP.

	
	STRATEGY:

ACTION STEP:
	
	
	
	
	

	
	STRATEGY:

ACTION STEP:


	
	
	
	
	


*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong.                                                                                                                         

Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS,  should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE. Use the SMART Goals format to address areas of need.

	CONTINUOUS IMPROVEMENT GOAL SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS and be written in SMART Goal INCREASE (%)  IN PROFICIENCY format: 

To increase the percent of 6th grade special education and black students scoring proficient in Math on the ARMT 41% and 14% respectively to the AMO of 56%.  To increase the percent of special education and black students scoring proficient 25% and 7% respectively to the AMO of 57%.  To increase the percent of 8th grade special education and black students scoring proficient in Math on the ARMT 33% and 12% respectively to the AMO of 63%.  

	Data Results on which goal is based: 6th grade special education and black students scored 15% and 43% respectively.  7th grade special education and black students scored 32% and 50% respectively.  8th grade special education and black students scored 30% and 51% respectively.



	TARGET GRADE LEVEL(S): 6-8
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         Other
	AHSGE: 

Reading   Math   Science    Social Studies    Language
	Additional Academic Indicators:   

Attendance at least 95%           
	TARGET STUDENT SUBGROUP(S):

Black and Special Education

	Standards
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES
	CONTINUOUS LEA Review and Support OF THE pLAN
(+, -,  N/A)

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	WHAT DATA WILL BE GATHERED THROUGHOUT THE YEAR TO MEASURE PROGRESS AND

HOW OFTEN WILL PROGRESS BE REVIEWED?
	WHAT IS ANTICIPATED AT EACH 

QUARTERLY CHECKPOINT?
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE TO STUDENTS NOT MASTERING PROFICIENT OR ADVANCED LEVELS AT THESE PLANNED CHECKPOINTS?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)
	WHAT IS THE TIMELINE FOR REVIEW OF IMPLEMENTATION?



	Grade 6 Standard 2

Solve problems using decimals, percents, fractions, proportions

Grade 6 Standard 7

Solve problems using perimeter/area of parallelograms/rectangles

Grade 7 Standard 3

Solve problems requiring the use of operations on rational numbers

Grade 7 Standard 13

Determine the probability of a compound event

Grade 8 Standard 4

Graph linear relations by plotting points

Grade 8 Standard 7

Solve problems using the Pythagorean Theorem

Grade 8 Standard 11

Determine the surface area/volume of rectangular prisms, etc.


	STRATEGY 3:  Increase all teachers knowledge of Mathematics Standards

ACTION STEPS:

· Posters of the content standards will be prepared and placed in all classrooms

· Item Specs with sample question items will be provide along with strategies for incorporating them across curriculum

· Main Vocabulary of standards will be incorporated across the curriculum

STRATEGY 4:  Common assessments (5 or fewer questions) will be used to document proficient knowledge.

ACTION STEPS:  

· Common assessments will be prepared that incorporated Item Specs

· Common time (3rd period)and date will be used to administer math common assessments.

· Teams will score the CA to determine students requiring intervention

· Intervention times will be established by the team.

· Interventions will be prepared and will incorporate COACH and printable RIVERDEEP components.


	Standards based common assessments will be administered 

monthly.


	6th grade Special Education and Black students will increase proficiency by 10% and 4% respectively.

7th grade Special Education and Black students will increase proficiency by 6% and 2% respectively.

8th grade Special Education and Black students will increase proficiency by 8% and 3% respectively. 


	Math Enrichment Courses

Coach Math

Ladders to Success- Coach

KeyMath Essential Resources

RiverDeep


	COACH Ladders to Success and Basic Curriculum

Key Math

Professional Development on accommodations (RTI) and Mathematics interventions to design team tutor sessions for meeting proficiency.
	Sept/Oct. LEA Review 1

Jan./Feb. LEA Review 2

April/May LEA Review 3

The School Leadership Team will meet monthly to review implementation of the CIP.

	CONTINUOUS IMPROVEMENT GOAL SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS and be written in SMART Goal format: 

To increase the percent of 6th grade special education scoring proficient in Reading on the ARMT 25% to the AMO of 81%.  To increase the percent of special education and black students scoring proficient 28% and 7% respectively to the AMO of  74%.  To increase the percent of 8th grade special education and black students scoring proficient in Reading on the ARMT 35% and 5% respectively to the AMO of 59%

	Data Results on which goal is based:6th grade special education student scored 56%.  7th grade special education and black students scored 46% and 67% respectively.  8th grade special education and black students scored 24% and 54% respectively.  


	TARGET GRADE LEVEL(S):

6-8
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         Other
	AHSGE: 

Reading   Math   Science    Social Studies    Language
	Additional Academic Indicators:   

Attendance           
	TARGET STUDENT SUBGROUP(S):

	Standards
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES
	CONTINUOUS LEA Review and Support OF THE pLAN
(+, -,  N/A)

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs 

or program names.)


	WHAT DATA WILL BE GATHERED THROUGHOUT THE YEAR TO MEASURE PROGRESS AND

HOW OFTEN WILL PROGRESS BE REVIEWED?
	WHAT INCREASE (%)  IN PROFICIENCY IS ANTICIPATED AT EACH 

QUARTERLY CHECKPOINT?
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE TO STUDENTS NOT MASTERING PROFICIENT OR ADVANCED LEVELS AT THESE PLANNED CHECKPOINTS?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)
	WHAT IS THE TIMELINE FOR REVIEW OF IMPLEMENTATION?

	6th grade Standard 2 Interpret literary elements and devices.

6th grade Standard 3 Apply strategies to comprehend textual/informational, functional materials.

7th grade Standard 4 Apply strategies to comprehend textual/informational functional materials

7th grade Standard 5  Recognize the use of textual elements

8th grade Standard 4  Comprehend textual/informational, functional materials


	STRATEGY: 1 Align the current taught curriculum and instructional resources to the least mastered course of study standard(s). 

ACTION STEPS:
· Lead teachers (or designees) will:
· Conduct longitudinal studies of state reading assessment data
· Identify the least mastered standards from the data study
· Align the appropriate grade/content area materials and  textbooks to identified standards  
· Alignment progress will be an agenda topic at each grade level/content area planning or data meeting
STRATEGY:  2.  Include in instructional pacing documents the identified non-mastered standards multiple times throughout the year 

ACTION STEPS:

· The Baldwin County Public School’s pacing and curriculum guides will be utilized in 6-8 Literature Courses
· Lead teachers (or designees) will adjust instructional pacing guides to embed non mastered standards frequently
· Standards based assessment, programmatic and other data results  will be utilized regularly to update pacing of standards 
· Incorporate practice of non-mastered standards into daily bell-ringer activities.

STRATEGY 3:  Increase all teachers knowledge of Reading Standards

ACTION STEPS:

· Posters of the content standards will be prepared and placed in all classrooms
· Item Specs with sample question items will be provide along with strategies for incorporating them across curriculum
· Main Vocabulary of standards will be incorporated across the curriculum
STRATEGY 4:  Common assessments (5 or fewer questions) will be used to document proficient knowledge.

ACTION STEPS:  

· Common assessments will be prepared that incorporated Item Specs
· Common time (3rd period )and date will be used to administer reading common assessments.
· Teams will score the CA to determine students requiring intervention
· Intervention times will be established by the team.
Interventions will be prepared and will incorporate COACH and printable RIVERDEEP components.
	Standards based common assessments will be administered 

monthly.


	6th grade Special Education students will increase proficiency by 6%.

7th grade Special Education and Black students will increase proficiency by 7% and 2% respectively.

8th grade special education and black students will increase proficiency by 9% and 2% respectively.
	SIPPS

Making Meaning

Professional Learning Communities

Departmental Level Meeting

Ladders to Success-Coach

Coach-Reading


	COACH Ladders to Success and Basic Curriculum

Key Math

Professional Development on accommodations (RTI

Professional Development for reading standards implementation across all content areas.
	Sept/Oct. LEA Review 1

Jan./Feb. LEA Review 2

April/May LEA Review 3

The School Leadership Team will meet monthly to review implementation of the CIP.


Part III - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs) AND ENGLISH Language PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation Form as part of the needs assessment in forming goals. 

	ENGLISH LANGUAGE PROFICIENCY GOAL SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS and be written in SMART Goal Format:

Decrease the level of 6th, 7th, and 8th graders by 10%

	Data Results on which goal is based:

ACCESS for ELLS School Frequency Report – 2008
6th grade students:  56% Level 3 or below Writing

7th grade students:  69% Level 3 Writing

8th grade students:  69% Level 3 or below Writing

8th grade students scores fall in comparison to the prior years’ scores




	TARGET GRADE LEVEL(S):
	TARGET ELP LANGUAGE DOMAIN(S): 

Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension

	WIDA ENGLISH LANGUAGE PROFICIENCY STANDARDS
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES
	CONTINUOUS LEA Review and Support OF THE pLAN
(+, -,  N/A)

	WHICH WIDA* ENGLISH LANGUAGE PROFICIENCY STANDARDS OR DOMAINS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE ENGLISH LANGUAGE PROFICIENCY? (List specific strategies, not programs or program names.)


	WHAT DATA WILL BE USED THROUGHOUT THE YEAR TO MEASURE PROGRESS? HOW OFTEN WILL PROGRESS BE REVIEWED?
	WHAT INCREASE (%) IN PROFICIENCY IS ANTICIPATED WITH EACH REVIEW?
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE TO STUDENTS NOT MAKING ADEQUATE PROGRESS IN LANGUAGE ACQUISITION (APLA) AND OR ATTAINING ENGLISH LANGUAGE PROFICIENCY?
	WHAT RESOURCES ARE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
	WHAT IS THE TIMELINE FOR REVIEW OF IMPLEMENTATION?

	ELP Standard 1:  Social Instructional Language, Formative Framework
	 STRATEGY:Align ESL curriculum to coordinate with WIDA Level 4 standards

ACTION STEP: ESL teacher and counselor analyze data to identify areas of need

STRATEGY:  Provide teachers with accommodations to assist in incorporating ELS students into core academic courses

ACTION STEP:1.ESL teacher provide accommodations  2.  ESL teacher monitors progress  3.  ESL students included in Reading Enrichment courses 4.  ESL students received ESL enrichment and ESL history


	Access-Building Literacy – written assessments will be monitored and assessed monthly in ESL history and ESL basics courses.
	12% increase in 6th grade.  15% increase in grades 7 & 8.
	Making Meaning

High Point Levels B&C

High Point Leveled Readers

ACCESS-Building Literacy Toward Learning (History 6-8 Content with WIDA/ACCESS alignment)
	
	


*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong.

Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS      Strategies developed to address improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community involvement, teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts.

	WHAT CHALLENGES RELATED TO SCHOOL SAFETY, CLASSROOM/DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS HAVE BEEN IDENTIFIED THROUGH THE REVIEW OF SCHOOL DEMOGRAPHIC DATA?
	what ADDITIONAL OR NEW REFORM STRATEGIES/ACTIONS 

WILL BE USED TO ADDRESS THESE CHALLENGES? 


	WHAT ADDITIONAL RESOURCES (materials, personnel) WILL BE NEEDED TO SUCCESSFULLY IMPLEMENT THESE STRATEGIES?
	DOCUMENT   CONTINUOUS LEA Review and Support
(+, -,  N/A) RESULTS



	Open campus leaves classrooms volatile to outside/inside threats
	Teachers must be located outside doors between class changes, doors are locked during classes, and students must have passes.


	N/A


	

	Special Education students become discouraged easily and many attribute to the discipline number.  

Teacher UNITS cut included Special education
	BIPs will be closely evaluated to ensure accommodations are maintained.  Regular education teachers must realize their responsibilities for serving the needs of the special education student, as many special education students are mainstreamed in non-inclusion classes or are in inclusion settings with aides who are not trained in Special Education..
	Special Education Teacher 1.5 units (as this area was cut for the school year)

Special Education teachers training to ensure all are aware of their duties.

RTI training stressing the importance of ALL teachers accommodating special education students AND ALL STUDENTS when necessary.
	

	Overall discipline issues negatively impact all students educational experience.


	School Resource Officer is presently ½ time on the FLYM campus.  SRO is needed full time.
	SRO full-time

Classroom management training 
	


  Part V - Additional Components, That When Addressed, Positively Impact Student Achievement:
	1.  Highly Qualified Teachers:  Describe the strategies the school, with the support of the LEA, uses to attract and retain highly qualified teachers.

	Team meetings allow for input from veteran teachers.  



	2. Teacher Mentoring:  Describe teacher mentoring activities.  For example, are novice teachers given support from an assigned master teacher and what does that support look like?

	All new teachers are placed on teams where veteran teachers can provide strategies and assistance.



	3.  Transition:  Describe transition strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be prepared for entry into kindergarten.

	Orientations in Spring for upcoming students, Feeder Pattern principal’s meetings, Open House, NotifyMe, Parent University



	4.  Special Populations:  Describe the programs used for each group:  English language learners, migrant students, and homeless students.

	ESL sevices include bi-lingual aide, liason, and correspondence.  ESL students receive 2 ESL courses which highlight WIDA/ACCESS components taught by ESL certified instructor.  Homeless student are provided with Federal homeless funds to ensure that their academic needs are met.  Homeless students receive counseling services.



	5.  Extended Learning Opportunities:  Describe how the school provides opportunities for students to receive support and reinforcement of academic skills beyond the regular school day.

	ARMS program, team tutoring, and peer helpers




Part VI continued - Additional Components, That When Addressed, Positively Impact Student Achievement:
	A. Parental Involvement:  Describe how the school will communicate information about the Parent Involvement Plan and, to the extent practicable in a language they can understand, how parents can have access to descriptions of the school’s curriculum, assessments, and student achievement expectations, and opportunities for regular meetings to review and assist in improving student progress.

	Notify Me, School Website, PTO meetings, newsletters, Open Door Policies, and common team planning for parent meetings



	B. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for students.

	Team meetings are arranged so that parents have the opportunity to speak with ALL children’s teachers at one time.  Written and Electronic communications.



	C. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the School Parent Involvement Policy.

	Open Door Policy, team meetings



	D. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  

	Through Open Door Policy, PTO, community organizations, and team meetings parents needs are addressed.



	E. Parental Involvement:  Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent practicable, in a language that parents can understand

	Dual Language correspondence, ESL teacher, ESL aide, ESL liason and Bi-Lingual secretary, 




Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO ACADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFICIENCY, SCHOOL SAFETY, DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS:

· Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?  
YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 
 

· Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents?
YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

· Does the plan include required district-wide training for English language acquisition? [if LEA receives Title III funds]
YES    FORMCHECKBOX 
     NO      FORMCHECKBOX 

(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology Initiatives, Publications).

	WHAT WEAKNESS OR NEED IDENTIFIED IN ACADEMIC, ELL AMAOs, OR SCHOOL CULTURE GOALS WILL THE PROFESSIONAL LEARNING ADDRESS?
	WHAT TYPES OF PROFESSIONAL LEARNING WILL BE OFFERED?  
	WHEN WILL THE SESSION BE DELIVERED? 

(Please list dates of future PD sessions.)
	WHAT ARE THE EXPECTED OUTCOMES OF PROFESSIONAL LEARNING?


	HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT WAYS WILL EVIDENCE BE COLLECTED TO SHOW EFFECTIVE ASSIMILATION/INTEGRATION OF STRATEGIES? 


	WHAT ARE THE FUNDING SOURCES, ESTIMATED EXPENSES, AND PROPOSED NAMES OF CONSULTANTS OR ENTITIES?

Example:  Title II, $....00

Dr. Verry Goode
	DOCUMENT CONTINUOUS LEA REVIEW AND SUPPORT RESULTS



	Classroom management to reduce number of referrals

Reading standards incorporated across the curriculum

Accommodation strategies for all teachers

Special Education Teachers strategies for working with reg. education and implementing accommodations and strategies


	All should be administered via county level facilitators and be provided in PDs
	TBA
	Reduction in discipline referrals

ARMT reading scores will increase

Non-proficient students will receive interventions to improve ARMT math and reading scores.


	Administration will monitor discipline referrals 

Lesson plans will include reading content standards.  Administration will evaluated lesson plans to ensure incorporation.  Increase in reading common assessment scores

Administration will monitor team meetings where evidence of team interventions will be noted.  Team leader notations of strategies including standard addressed and date of intervention.
	TBA
	


DUPLICATE PAGES AS NEEDED







Part VIII - Coordination of Resources/Comprehensive Budget [OPTIONAL IF NOT USING ANY FEDERAL FUNDS]

 List all federal, state, and local monies that the school uses to run its program:

Example:

	I.  State Foundation Funds:
	

	State Foundation Funds                                                                                                         TOTAL
	$1,820,455

	Teacher Assigned Units:                             classroom teachers:                                     TOTAL OF ALL SALARIES
	

	Administrator Units:      
	

	Assistant Principal:        
	

	Counselor:                       
	

	Librarian:                        
	

	Instructional Supplies
	

	Library Enhancement
	

	Technology
	

	Professional Development
	

	State ELL Funds                                                                                                                          
	

	
	

	II.  Federal Funds:
	

	Title I: Part A: Improving the Academic Achievement of the Disadvantaged                TOTAL
	

	Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation for professional development each year it is in the improvement process.  2. Also include the school’s portion of the 95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs Coordinator in your school district.)

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
NA
 
	

	Title II: Professional Development Activities                                                                      TOTAL                          
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
Title II funds are allocated as district wide expenditures for Professional Development.  

Fourteen (14) Class Size Reudction units are paid from Title II funds


	

	Title III: For students who don’t speak English as their first language….                      TOTAL                             
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
District wide funds include expenditures for ESL tutors and aides, parent liaisons, translators, materials and supplies.


	

	Title IV:  For safe and drug-free schools                                                                             TOTAL                                 
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
District wide site license is $575 for Discovery Health Connections

District wide funds purchase Too Good for Drugs curriculum

District wide in-state, out-of-state, and local travel funds for counselors 

District wide purchase of Pride Surveys for 6-12 grade students with sample surveys distributed to teachers and parents

Printing and binding of Counselors’ Handbook, which is distributed to all K-12 counselors and social workers
	

	Title V:  For 26 different uses; Also called “Innovative Programs”; Includes school improvement, gifted education, nurses, etc.                                                                        TOTAL                                                                                                                                                             
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
The Alabama State Department of Education has dissolved Title V funding


	

	Title VI:  For rural and low-income schools                                                                        TOTAL
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:
NA
	

	Other: 21st Century, Learn and Serve, Even Start                                                             TOTAL
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:                                                                                                   

                          
	

	
	

	III. Local Funds ( if applicable)
	

	Local Funds                                                                                                                            TOTAL
	$953,145

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:


	


Part IX – REVIEW/SUPPORT DOCUMENTATION

	INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August Purpose:  Review assessment data to develop plan or make plan adjustments to existing plan.                             

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 1                                                                           Target Date: September        Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or SDE.                              

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 2                                                                           Target Date: October     

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     
           

Date ________________________________
Principal Initials__________

LEA initials  ______________        Other ____________    

COMMENTS*

*Use additional pages, if needed

	REVIEW 3                                                                                   Target Date: November                Purpose:  IMPLEMENTATION – Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials____________

LEA initials  ______________        Other: ________________  

COMMENTS*

*Use additional pages, if needed
	REVIEW 4                                                                            Target Date: January 

Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 5                                                                                Target Date: February            Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed

	REVIEW 6                                                                                      Target Date: March                 Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	REVIEW 7                                                                             Target Date: April - May 

Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action for continuation, revision, or removal.                              

Date ________________________________
Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*

*Use additional pages, if needed
	Use information from Reviews to Evaluate the plan and to update the plan for the coming year.





Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data). 
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