[image: image1.wmf][image: image2.jpg]





   

                                                                2009 - 2010

   






   CONTINUOUS IMPROVEMENT PLAN

       Title I Schoolwide Plan

	NAME OF SCHOOL: Foley Intermediate School

	STREET ADDRESS: 2000 South Cedar Street
	CITY: Foley
	STATE:   Alabama
	ZIP CODE:
36535 

	CONTACT: Lee Mansell
	TELEPHONE: 251 943-1244
	E-MAIL lmansell@bcbe.org

	Identified for School Improvement?  No  X   Yes   FORMCHECKBOX 
    Delay   Status  FORMCHECKBOX 

Year 1  FORMCHECKBOX 
    or    Year 2                  FORMCHECKBOX 
 *Submit to LEA for Board approval.  Retain the original plan in the LEA.  Submit the plan electronically to your system’s e-GAP Document Library by 
November 3, 2009.   



	Year 3  FORMCHECKBOX 
    or    Year 4 or more  FORMCHECKBOX 
   Submit to LEA for Board approval.  Scan  PAGE ONE and  PAGE TWO to indicate signatures.  Submit the plan and signature pages electronically to your 
system’s e-GAP Document                

                                                                Library by November 3, 2009. 

	Made AYP? 

YES   X     NO      FORMCHECKBOX 

	Made AMAOs (ELL)?      

YES  X 

NO     FORMCHECKBOX 
    

N/A    FORMCHECKBOX 
     


	Career Tech Made AYP?

YES   FORMCHECKBOX 

NO     FORMCHECKBOX 
   

N/A   X     


	Are all federal resources (including Titles I, II, III, IV, V, and VI) used to coordinate and supplement existing services and not used to provide services that, in the absence of federal funds, would be provided by another fund source?           

YES  X  NO     FORMCHECKBOX 
                                    
	Describe how this plan will be made available to parents and other stakeholders, such as 
Through  parent meetings or on Web sites. 

NOTE:  The Parental Involvement section of this plan must be distributed to all parents. 
A copy of the Parental Involvement section of the Continuous Improvement Plan (CIP) will be 
distributed to all parents and will be available on the school website. The complete CIP will be
available to parents and others in the school library and the administration office. The CIP will be 
formally presented to parents and other stakeholders at the October 26, 2009, PTA meeting. A 

copy will be sent to parents in the 1st quarter report card which goes home October 23, 2009.


	*Board Approval:  Yes   FORMCHECKBOX 
     No   FORMCHECKBOX 
                        Board approval received on _____________________________, 2009.

  Board  Signature:

	Superintendent Signature:
	
	 Date:                                                                                                                                                           

	Federal Programs Coordinator Signature:
	
	 Date:                                                                                                                                                                    

	Principal Signature: Lee Mansell
	
	 Date:


	This plan was developed/or revised during the following time period (e.g. April, May – September 200_):  May-September 2009



	Provide a brief description of the planning process, including how teachers will be involved in decisions regarding the use of state academic assessments, and 
other data sources in order to provide information on and to improve the achievement of individual students and the overall instructional program and how 
parents were involved with faculty and staff in developing, and implementing the CIP (Title I, Section 1116(b)(A)(viii):

On May 12, 2009, the principal and the school curriculum coach met for the final review of the 2008-2009 CIP to identify areas and degree of progress made on identified goals.

 In August the Building Leadership Team (BLT) met and reviewed April 2009 test data. The formal test (SAT-10 and ARMT) results and scaled scores, disaggregated by race, 

gender, free/reduced lunch, homeroom teachers, and single gender/mixed class were analyzed by the faculty on August 5, 2009, to determine growth/improvement from the 

previous year’s scores. The faculty and counselor met to plan strategies for the 2009-2010 school year reflecting the reduction in faculty and staff available for tier two and tier 

three instruction. The principal and the curriculum coach met several times in August and September to review data. During August and September, the BLT, parents,  counselor, 

and principal finalized formal plans for continuous improvement, relevant professional development, and methods of remediation. The draft plan was reviewed and revised by the

 BLT and the Title I Parent Committee.


	Instructional

 Leadership Team Names

(The Leadership Team must include the principal, faculty [including ELL resource lead teacher if applicable], staff, parents, community stakeholders, and/or students.)
	Positions

(Identify position held, e.g., Administration, Faculty, Staff, Grade Level and/or Subject Area, Parents and Community members.)


	
Signatures


	Lee Mansell

Oliver Sinclair

Aura Williams

Kathleen Roberts

Stefani Prince

Kim Dean

Melissa Thompson

Martha Farmer

Patty Grumbley

Lynne Gilbert

Natisha Blanks

Lori Allbritton
	Principal

Assistant Principal

Counselor

Curriculum Coach

5th Grade Lead Teacher

Special Education Lead Teacher

6th Grade Lead Teacher

Computer Teacher

ESL Teacher, Parent

PTA President

Parent

Parent
	


Part VI –School Parental Involvement Plan as required by Section 1118 of NCLB   [Note:  This section of the CIP (Part VI) must be distributed to Parents]:
	A. Parental Involvement:  Describe how the school will convene an annual meeting to inform parents of the school’s participation in Title I and explain Title I requirements, 
including the 1% set-aside, and the right of parents to be involved.

	At the annual parent meeting, held August 31, 2009,  from 5:00-6:00 p.m., parents received an overview of the high quality curriculum and the  Title I program, including a Powerpoint explaining how schools
 qualify and benefit from the Title I program and funds. The Title I Parent Committee members were introduced and parents were informed of their rights to provide input into the 2009-2010 Continuous 
Improvement Plan (CIP). The principal Explained that one percent of Title I funds provided money for parental involvement. Pizza and cokes were provided.

	B. Parental Involvement:  Describe:  1.  How there will be a flexible number and format of parent meetings offered;  2) How parents will be involved in the planning, review and improvement of the 
Title I Program (Note: State the school’s process for how all Title I parents have the opportunity for involvement in decision-making.); and 3) How funds allocated for parent involvement are being 
used in the school. 

	In July 2009, parents were contacted by phone by the principal for interest in serving on the Title I Parent Committee. Few parents expressed an interest in serving. Four parents volunteered, representing white, 
black, Hispanic, male, female, and 5th and 6th grade students. The parent population was offered the opportunity at the August 2009 parent meeting to serve on the committee. The Parent Committee reads, 
discusses, and revises portions of the CIP, as well as, the Parent Compact. The majority of Parental Involvement Funds are used for the purchase of Student Agendas (which serve as a home-school 
communication tool),  postage for summer mailings, and literature and parenting materials.

	C. Parental Involvement:  Describe how the school provides parents of participating children timely information in a uniform format and, to the extent practicable in a language they can understand, 
about programs under Title I, a description and explanation of the curriculum in use, forms of academic assessments, and achievement expectations used, and, if requested by parents, opportunities for
 regular meetings to formulate suggestions and participate as appropriate in decisions related to the education of their children.

	The English as a Second Language Teacher meets with parents who do not speak English in an annual meeting to explain school procedures, grading standards, curriculum, assessment procedures, and to answer
 questions. The principal shares annual assessment results with parents at both the Annual Title I meeting and the Open House meeting where parents meet the teachers, who explain class procedures for 
school/home communication. The curriculum requirements, teacher expectations, and policies and procedures are published in the Parent/Student Handbook (Agenda) and in letters from the teachers the first
 week of school (English and Spanish). Parents and /or the teacher request individual parent conferences to discuss problems. A bi-weekly newsletter is sent home in English and in Spanish. 

	D. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for participating students 
(How the School-Parent Compact is jointly developed with Title I parents; how it is used, reviewed, and updated).

	The Title I parent committee meets annually to review and discuss changes to the School Compact. The last revision was in August 2006 when a section on monitoring tv and video game use
 was added. The current parent committee will meet in Sept. 2009 to review and make revisions (if necessary) to the Compact for the 2010-2011 school year.

	E. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the Continuous Improvement Plan.

	The CIP is available for parents to read. This year, the Parental Involvement portion of the CIP will be sent home to each parent.

Parents may submit verbal or written comments to the principal, assistant principal, teacher, or office staff.



	E. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the 
education of their children.  (See NCLB Section 1118, requirements for building capacity in parental involvement.)

	To ensure effective involvement of parents and to support a partnership among the school, parents, and the community to improve student academic achievement, our school:
(1) Shall provide training for parents of participating children in understanding such topics as the State's academic content standards and State student academic 
achievement standards, State and local academic assessments, the requirements of Title I, and how to monitor their child’s progress and work with teachers to improve
 the achievement of their children.  (Describe)

At the annual parent meeting, parents receive an overview of the state academic content standards and state student academic achievement standards, state and local academic 
assessments, and the requirements of Title I. Parents are given the opportunity to meet with the child’s teacher who explains how to monitor the child’s progress 
(including on-line grades) and how to work with the teacher to improve achievement. The ESL teacher meets with Hispanic parents the same night to help them understand 
academic standards and how to help students at home.

(2) Shall provide materials and training to help parents to work with their children to improve their children's achievement, such as literacy training and using technology, as 
appropriate, to foster parental  involvement.  (Describe) 

The Title I Parent Committee, the counselor, and principal recommend in-service programs to help parents. The monthly parenting meeting will be suspended this year due to the loss of the 
social worker at the school. Parenting books and videos are available for parents to check out. Teachers also make reading and/or video recommendations to parents. 

(3) Shall educate teachers, office personnel, and other school staff, with the assistance of parents, in the value and utility of contributions of parents, and in how to reach out to, 
communicate with, and work with  parents as equal partners, implement and coordinate parent programs, and build ties between parents and the school.    (Describe)
The faculty conducts one or two book studies a year to research best practices for working with parents, working with students in poverty, and working on gender specific academic strategies. 
Parents are always invited to attend special events and programs at school and are encouraged to eat lunch with their child. Parent phone calls and conferences are encouraged. The principal, 
assistant principal, and counselor are available to meet with parents. Several teachers work closely with the PTA to landscape and beautify the campus through the contribution of time, labor, 
plans, materials, and money. The summer library program is open to the whole community and students are encouraged to bring siblings and parents to the library to check out books and use 
computers. Several parents volunteer time and refreshments for faculty and staff. Parents are also encouraged to visit classes and share occupations or interest with students.

Parents are invited and encouraged to participate in Career Day, Field Day, the Spelling Bee, all awards presentations and the formal Awards Day. During the first 3 quarters of the school year, 
perfect attendance and honor roll awards are presented to students at the PTA meetings so that parents may attend. 

(4) Shall to the extent feasible and appropriate, coordinate and integrate parent involvement programs and activities with other federal programs, and conduct other activities, 
such as parent resource centers, that encourage and support parents in more fully participating in the education of their children.  (Describe)
   The ESL teacher is bilingual and works with any Hispanic parents who need translations of teacher conferences, phone calls, or other problems. The school system also employs bilingual ESL
    personnel who translate written material for distribution to parents and provide translation and home visits to Hispanic parents.

(5) Shall ensure that information related to school and parent programs, meetings, and other activities is sent to the parents of participating children in a format and, to the extent 
practicable, in a language the parents can understand.  (Describe)

 All school correspondence sent home is available in Spanish. Individual notes sent to Hispanic parents are translated into Spanish when needed. All Baldwin County forms and information,
 including Title I information is available in Spanish. The ESL teacher translates verbal communication when needed.

(6) Shall provide such other reasonable support for parental involvement activities as parents may request.  (Describe)

Foley Intermediate School personnel work with parents in meeting their requests as related to their involvement in their children’s education. In August 2006 parents participated in a survey 
to choose the character traits  they wanted their children to study in school. Those traits have been used for the past four years as the basis of our character education program, ShowMe Character. 
Parents are allowed to request single or mixed gender classes for their children. Parent-Teacher and Parent-Principal conferences are usually scheduled to accommodate the parent’s work schedule.

	F. Parental Involvement:  Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of 
migratory students; including providing information and school reports in a format and, to the extent practicable, in a language that parents can understand.

	The district translator provides written information to parents in a language they understand. Other ESL personnel offer translation support at parent meetings and home visits when necessary.

The ESL teacher is fluent in Spanish and able to translate phone calls and assist parents during parent/teacher conferences, meetings, and with general information.

Every effort is made to accommodate parents with disabilities. Foley Intermediate is a handicapped-accessible building.




   


