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 CONTINUOUS IMPROVEMENT PLAN DEVELOPMENT AND IMPLEMENTATION TEAM

	This plan was developed/or revised during the following time period (e.g. April/May – September 200_): September 2009, November 2009 and February 2009.


	Provide a brief description of the planning process including how teachers will be involved in decisions regarding the use of state academic assessments and other data sources in order to provide information on and to improve the achievement of individual students and the overall instructional program and how parents were involved with faculty and staff in developing and implementing the CIP:





DMS Continuing Improvement Plan Committee prides itself on always focusing on improvement of student learning.  Lasting  school improvement is the job of every stakeholder.  This advisory committee consists of the principal, assistant principals, lead teachers, representatives of all grade levels and content areas, parents and community members.  The major duties of this committee are to monitor student progress, plan for improvement, and study the craft of successful teaching.  The Comprehensive Needs Assessment section of the NCLB Plan is approved by this committee yearly and as changes are made. Each section is reviewed and thoroughly discussed with this committee on a regular basis.  It is the responsibility of the members of this committee to share agenda topics with their constituency groups in order to keep all members of the Daphne Middle School faculty informed.  DMS administers tests mandated by the State of Alabama annually.  Presently grades 7-8 are administered the Stanford Achievement Test 10 Edition (SAT-10) and the Alabama Math and Reading Test by their classroom teachers during the spring of each school year.  The Alabama Direct Assessment of Writing Test  (ADAW) is administered by classroom teachers to seventh grade students.  The Alabama Alternative Assessment is administered only when specified in the IEP.  The STAR Reading Assessment is administered to all students grades 7-8 at the beginning and end of each year.  The STAR Reading Assessment is also given to at-risk students whenever deemed necessary to redirect teaching strategies for improvement in reading.  Results of the SAT-10, ARMT, and STAR are distributed and discussed at faculty meetings and teachers receive copies for their use in their individual classrooms.  Counselors are responsible for placing results in student cumulative folders, teachers notify parents that results have been received, and conferences may be scheduled.  Results are released by the Central Office to the local media for community awareness.  Assessment results are examined according to grade level, subject area, and sub-group.  Report card grade distribution will occur  each nine weeks.  Parents are given mid-quarter reports every 4.5 weeks.  Each faculty member is given copies of the State Courses of Study, or are downloaded from the Baldwin County Public School website, and faculty members are also provided SAT-10 and ARMT local curriculum alignment guides.  Teachers are responsible for teaching all objectives from the above-mentioned documents.      
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Part I – SUMMARY OF NEEDS BASED ON A COMPREHENSIVE REVIEW OF DATA


 (
Directions:  Insert a copy of your one-page School Status Report in this TEXT BOX.  You may access this report on the web at 
www.alsde.edu
:
Click on Accountability Reporting.
Choose 2008-2009.
Select Annual Accountability Results Report.
Select your system and school.
Press the Graphics Select Tool button located on the top of the page and select the chart beginning with the school name.  (Note: Do not include the legend).
Then, right click and select COPY.  
Return to this document and CLICK IN THIS BOX.  
Then, right click to PASTE the chart.   
Adjust the size of the text box to display your test results.
)






























	Briefly describe the process your faculty used to conduct the needs assessment (analysis of all data).

	Assistant Principals Mummah and Fox used data from SAT 10 and ARMT to categorize students in need of academic assistance due to level of achievement. Separate folders for each student identified as needing assistance was compiled which included copies of test scores on all standardized tests.  These folders were made available to the student’s math,  language arts and/or Special Education  teachers in order that these teachers be able to address the specific areas of concern for each student.   

	Highly Qualified Teachers (HQT):  Describe how staffing decisions ensure that instruction is provided by highly qualified, well-trained teachers and how their assignments most effectively address identified 
academic needs.

	Faculty members are chosen based on HQ status, number of years of experience in the teaching profession, and personnel interviews.  Teachers are placed in their area of certification for the majority of the school day, and are assigned minimal teaching duties outside their area of expertise.


	Number and percentage of Non-HQT:  
1 teacher out of 27 total teachers for 2 of 6 classes; 3.7%

	Number and percentage of Classes Taught by Non-HQT:  
2 classes out of total of 162 classes; 1.2%

	Alabama High School Graduation Exam (AHSGE): 

	Strengths:  No less than 91% of seniors passed each section of the graduation exam; 87% of DHS juniors 
Passed the reading portion; 90% of DHS juniors passed math; 83% of DHS sophomores passed math  


	Weaknesses: DHS did not make AYP due to two sub-group, Free and reduced lunch and Black students. 
Areas of concern are reading, language and social studies. Students scored the lowest on the Language subtest of the AHSGE.


	Alabama Reading and Mathematics Test (ARMT): 

	Strengths: 7th Math: Scoring Level III or Level IV:  All Students-78.28%;  General Education-83.41%; 
Male-77.78%; Female-78.79%; White- 84.18%; Non-Limited English Proficient-78.28%; Non-Poverty-83.16%8th Math: All Students-83.33%;General Education-87.34%; Male-84.80%; Female-81.82%; White-89.02%;
Non-Migrant-83.33%; Non-Limited English Proficient-83.61%; Non-Poverty-91.52%
7th Reading: All Students-89.89%; General Education-94.6%; Male-88.15%; Female-91.66%; White-95.41%; Non-Migrant-89.89%; Non-Limited English Proficient-89.89%; Non-Poverty-95.41%
8th Reading:  All Students-84.49%; General Education-89.03%; Male-87.20%; Female-81.67%; White-91.28%
Non-Migrant-84.49%; Non-Limited English Proficient-84.36%; Non-Poverty-92.65%


	Weaknesses: 7th Math: Scoring Level III or Level IV: Special Education-30.77%; Black- 58.62%
Free Lunch-60.87%; Poverty-64.78%
8th Math: Special Education-29.41%; Black-66.67%; Free Lunch-62.96%; Reduced Lunch-60.00%; 
Poverty-62.31%
7th Reading: Special Education-46.15%; Black-70.69%; Free Lunch-71.74%; Poverty-74.64%
8th Reading: Special Education-23.53%; Black-63.49%; Free Lunch-62.26%; Reduced Lunch-66.67%; 
Poverty-63.23%


	Alabama Science Assessment:

	Strengths: Scoring Level III or Level IV: All Students-83.97%; General Education-89.41%; Male-80.30%;
Female-87.69%; White-90.32%; Non-Migrant-83.97%; Non-Limited English Proficient-83.90%; 
Non-Poverty-90.68%



	Weaknesses: Scoring Level III or Level IV:  Special Education-34.62%; Black-62.71%; Free Lunch-59.09%
Reduced Lunch-76.00%; Poverty-65.21%


	Stanford 10:

	Strengths: All Students-69th percentile; General Education-73rd percentile; Male-64th percentile; 
Female-73rd percentile; White-76th percentile; Non-Migrant-69th percentile; Non-Limited English 
Proficient-69th percentile; Non-Poverty-75th percentile (Reading, 7th grade)

All Students- 61st percentile; General Education-65th percentile; Male-61st[percentile; Female-61st percentile;
 White-67th percentile; Non-Migrant-61st percentile; Non-Limited English Proficient-61st percentile;
Non-Poverty-66th percentile (Math, 7th Grade)

Reading:  8th Grade:  All Students-62nd percentile; General Education-65th percentile; Male-60th percentile; 
Female-63rd percentile; White-71st percentile; Non-Migrant-62nd percentile; Non-Poverty-70th percentile
Math: 8th Grade:  All Students-58th percentile; General Education-61st percentile; Male-60th percentile;
Female-56th percentile; White-65th percentile; Non-Poverty-66th percentile


	Weaknesses: Special Education-29th percentile; Black-43rd percentile; Free Lunch-47th percentile;
Reduced Lunch-56th percentile; Poverty-50th percentile (Reading, 7th Grade)

Special Education-27th percentile; Black-42nd percentile; Free Lunch-44th percentile; 
Reduced Lunch-50th percentile; Poverty-46th percentile (Math, 7th Grade)


Reading: 8th Grade: Special Education-16th percentile; Black-35th percentile; Free Lunch-35th percentile;
Reduced Lunch-47th percentile; Poverty-38th percentile
Math:8th Grade:  Special Education-18th percentile; Black-36th percentile; Non-Migrant-58th percentile; Non-Limited English Proficient-58th percentile; Free Lunch-34th percentile; 
Reduced Lunch-42nd percentile

	Dynamic Indicators of Basic Early Literacy Skills (DIBELS):

	Strengths:
N/A
	Weaknesses:
N/A


Part I - continued - DIRECTIONS - SUMMARY OF DATA:  Indicate data sources used during planning by identifying strengths and weaknesses or program gaps.  If your school did not review a particular data source, please write N/A.  School improvement goals should address program gaps (weaknesses) as they relate to student achievement or AYP categories such as graduation rate or other academic indicators. Close attention should be given to the proficiency index. Please include all disaggregated subgroups including those with less than forty students.



	Part I - Continued:

	Alabama Direct Assessment of Writing (ADAW):

	Strengths: Holistic Composition Scores: Level III and Level IV: All Students-75.19%; General Education-80%;
Female-85.16%; White-79.14%; Non-Migrant-75.19%; Non-Limited English Proficient-75.09%; 
Non-Poverty-79.59%
Writing Mechanics: Level III and Level IV:  All Students-75.58%; General Education-80.85%; Male-72.38%;
Female-78.91%; White-80.22%; Non-Migrant-75.58%; Non-Limited English Proficient-75.48%; 
Free Lunch-69.05%; Non-Poverty-79.59%
Sentence Formation: Level III and Level IV: All Students-82.44%; General Education-88.51%; Male-78.37%; Female-86.72%; White- 86.63%; Non-Migrant-82.44%; Free Lunch-71.43%; Non-Poverty-88.26%
Grammar and Usage:  Level III and Level IV: All Students-77.87%; General Education-83.83%; Male-72.39%; Female-83.59%; White-83.95%; Non-Migrant-77.87%; Non-Limited English Proficient-77.78%;  Non-Poverty-84.69%


	Weaknesses: Holisitc Composition Scores: Level III and Level IV: 
Male-65.67%; Black-58.93%; Free Lunch-59.52%;  Reduced Lunch-66.66%; 
Poverty-62.12%
Writing Mechanics:  Level III and Level IV: Special Education-29.63%; Black-55.36%; 
Reduced Lunch-54.18%; Poverty-63.64%
Sentence Formation: Level III and Level IV: Special Education-29.63%; Black-64.29%; 
Reduced Lunch-54.16%; Poverty-65.15%
Grammar and Usage: Special Education-25.93%; Black-57.15%; Free Lunch-59.52%; Reduced Lunch-54.16%; Poverty-57.58%


	ACCESS for English Language Learners (ELLs):  

	Strengths: Baldwin County Central Office provided documentation stating 46.7% of ELL students in the county 
met APLA/AMAO-A; 16.&5 of ELL students in the county made AMAO-B; 
75% of Daphne Middle School ELL students scored proficient on AMAO-B  
	Weaknesses: 15.2 % of students in LEP program for 5 years or loner scored proficient. 





	Professional Education Personnel Evaluation (PEPE) School /EDUCATE-AL Profile Information:

	Strengths: The Teacher Evaluation School Summary Report for 2008-2009 school year indicates a school wide
average of 3 or higher in all competency areas.


	Weaknesses: The DMS media specialist is also serving as the Site Technology Coordinator
due to the retirement of the previous STC.  This limits the amount of time that can be spent
with individual classrooms or teachers to introduce, program, or install new technologies.



	Additional Data Sources: (e.g., Alabama Alternate Assessment [AAA], School Technology Plan Data)

	Strengths: The School Technology Coordinator/Media Specialist continues to promote and strengthen the use of 
Technology across the curriculum.


	Weaknesses: Lack of fulltime STC has limited the installation of SMART boards and other
Technologies due to time constraints of Media Specialist.

	Local Data (e.g., LEA, school, and grade-level assessments, surveys, program-specific assessments):

	Strengths: Common Assessments by subject area and grade level for each quarter of the school term; “Study Island” used by 7th grade science teachers to prepare for ARMT; Coach series used by Language Arts and Math teachers to prepare
for ARMT.




	Weaknesses: Due to loss of faculty, academic assistance classes have been reduced to three.
These students meet only twice weekly, and are pulled from their enrichment class.

	Career and Technical Education Program Improvement Plan:

	Strengths: Focus on engineering and robotics including technical writing; two additional robotics competitions have been
added as well as several programming languages.



	Weaknesses: Lack of funding for necessary technology to capture more students for this program during school term.



System:											May 15, 2009

School:

	Part I – Continued  (CULTURE RELATED DATA):

	School Demographic Information related to student discipline (e.g. total office referrals, long- and short-term suspensions, expulsions, alternative school placements, School Incidence Report (SIR) data, student attendance).

	Strengths: Total office referrals for the school term 2008-2009 was 1391.  Of these, only 2 offenses warranted long-
term suspension or expulsion of the student to an alternative school setting.  A higher percentage of the DMS
faculty is following the 3-step discipline behavior management form that was instated during 2008-09 to help
minimize the number of students referred to the office. 


	Weaknesses:  Teachers are not systematically using the “Three Step Plan” discussed and implemented by the DMS administration as a recourse to written referrals.

	School Demographic Information related to drop-out information and graduation rate data.

	Strengths: Graduation rate at DHS is 95%; DHS is the high school for DMS feeder pattern.
	Weaknesses: 5% of students who attend DHS drop out of school.



	School Demographic Information related to teacher attendance, teacher turnover, or challenges associated with a high percent of new and/or inexperienced faculty.

	4Strengths: Teacher turnover is < 5% per year.  All DMS teachers are tenured with the school system.


	Weaknesses: Teacher absences average 9 days annually.  Monday, Friday, and before and after holidays are when teacher absences are greatest. 

	School Demographic Information related to student attendance, patterns of student tardiness, early checkouts, late enrollments, high number of transfers, and/or transiency including migratory moves (if 
applicable).

	Strengths:  DMS Parents typically seek approval in advance for an excused absence in the case of family
Emergencies or vacations; DMS unexcused checkouts for the school term was 201 unexcused checkouts for over 
600 students  for the 185 day school term.

	Weaknesses: All day unexcused absences for the school term were 1479 for the school term; 
Unexcused tardies for the school term were 1447.


	School Perception Information related to parent perceptions and parent needs including information about literacy and education levels.

	Strengths: Approximately 72% of DMS parents have at least some college background or a graduate degree.
Average household income is $74,000.

	Weaknesses: 

	School Perception Information related to student PRIDE data.

	Strengths: According to DMS Student PRIDE surveys, 94.5% stated that they have not thought often about suicide;
90.3% stated they had never participated in gangs; 71.7% stated they never were in trouble with the police.

	Weaknesses: 45.6 % of DMS students stated they had threatened another student; 35.7% stated they had been hurt at school; 34.65 stated they had been afraid at school.

	School Process Information related to an analysis of existing curricula focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable achievement objectives (AMAOs). 

	Strengths: Use of Rosetta Stone and Inclusion classes for all ELL students.

	Weaknesses: ELLteacher is responsible for many students in various schools throughout the district, which affords minimal contact time with students.

	School Process Information related to an analysis of existing personnel focused on helping English Language Learners (ELLs) work toward attaining proficiency in annual measurable achievement objectives (AMAOs).

	Strengths: Teachers use resources provided by the county (CD’s, tapes, Spanish language texts) as needed.

	Weaknesses: No bilingual staff member; lack of professional development in this area.

	School Process Information uncovered by an analysis of curriculum alignment, instructional materials, instructional strategies, reform strategies, and/or extended learning opportunities.

	Strengths: Teachers attend workshops in areas of need as determined by Baldwin County guidelines.  Faculty
members meet during specific teacher work days for grade level, departmental, and vertical team meetings.
	Weaknesses: Too much time taken from classroom duties to attend professional development sessions; lack of professional development opportunities in areas of interest or specialization for teaching staff.




Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE. Use the SMART Goals format to address areas of need.
	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS): To increase the percent of Special Education students scoring proficient on the ARMT; from 72% in 7th grade to 79%; from 56% in 8th grade to 67%.


	Data Results on which goal is based: Based on 2008-2009 ARMT.




	TARGET GRADE LEVEL(S):
7th and 8th
	TARGET CONTENT AREA(S): Circle One 
Reading         Math        Science         Other
	AHSGE: 
Reading   Math   Science    Social Studies    Language
	Additional Academic Indicators: 
Attendance             
	TARGET STUDENT SUBGROUP(S):
Special Education


	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or program names.)

	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)

	         Math
Solve decimals, percent, fractions, 
And  proportions
	 STRATEGY: Small group instruction
                         Use of manipulatives
                         Review of benchmarks

ACTION STEP: 1.  Implement small group instruction to focus on concepts and open-ended responses in grade level core instruction.
                            2. Use assessment data from ARMT, and ARMT-Like Common Assesments  (ALCA) to establish the small group dynamics.
                           3.  Practice weekly open-ended responses to facilitate writing in support of answers.
                            4.  Implement daily remediation as extended learning for non-proficient special education and at-risk students in grades 7 & 8.
                           5.Conduct quarterly departmental meetings to review benchmark and ALCA data and adjust instruction as needed.

	                  Math



Document use of open-ended math responses in lesson plans.
Administer and analyze grade level ALCAs for targeted standards quarterly.
Document use of open-ended responses in lesson plans.
Implementation of Academic Assistance classes during 1st period twice weekly.
Documentation turned in to Administration.
	         Math

Change in teaching strategies for mastery of specific concepts.
Consideration of schedule change to Academic Assistance class.
Counselor intervention for additional assistance.
Peer-tutoring during enrichment class.
	                     Math

Student profile sheets
Teacher-developed open-ended questions supporting grade level weakness
AMSTI materials
Teacher developed ALCAs
         ARMTtest prep materials
	
	

	                   Reading


Comprehension of textual informational and functional

Grade 7 Standard 4
Textual Elements
	STRATEGY:  Small group remediation
                        Quarterly Departmental meetings
                          
ACTION STEP: 1.  Practice open-ended responses weekly in the
                                 Classrooms to facilitate writing in support
                                  Of answers.
Implement daily remediation as extended learning for non-proficient students in grades 7-8.
Conduct quarterly departmental meetings to review benckmark and ALCA data and adjust instruction as needed.

	                 Reading

Document use of open-ended questions in lesson plans.
Implementation of Academic Assistance classes during 1st period twice weekly.
Administer and analyze grade level ALCAs for the targeted students monthly.
	
	
	Reading

1.Change in teaching strategies for mastery of specific concepts.
2. Consideration of schedule change to Academic Assistance class.
3. Counselor Intervention for additional assistance.
4. Peer tutoring during enrichment class.

	                       Reading

Student Profile sheets
Teacher-developed Common Assessments supporting grade level weaknesses.
ARMT and SAT 10 test prep materials

	                 Writing

Grades 7-8 Grammar and Usage
	STRATEGY: Small group remediation
                        Whole group remediation
                        Quarterly departmental meetings



ACTION STEP:  1. Utilization of Four Square Writing
           2. Utilization of Graphic Organizers
3.      ARMT-Like passages used at least monthly
Departmental reviews of writing scores and adjustments to instruction as needed.

	              Writing

 1.Administer weekly open-ended question for student writing response.
 2. Document in Lesson Plans.
 3. Document in Lesson Plans.
 4. Documentation of meeting turned in to Administration.
	
	
	1.Change in teaching strategies for mastery of specific concepts.
2. Consideration of schedule change to Academic Assistance class.
3. Counselor Intervention for additional assistance.
4. Peer tutoring during enrichment class.

	    1.          Student Profile sheets
    2.          Teacher-developed Common                       Assessments supporting grade level weaknesses.
                3.         ARMT and SAT 10 test prep materials

	                Science

Identify differences between DNA and RNA

Identify Mendel’s Laws of Genetics
	STRATEGY: Small group instruction
                      Whole group remediation
                      Quarterly departmental meetings

ACTION STEP:  1. Utilization of “Study Island”
                    2. Utilization of Science Notebook o
                        Concept
                    3. AMSTI Resource Personnel
	                        Science

Document use of Study Island in Lesson Plans.
Document use of Science Notebook in Lesson Plans.
Documentation of AMSTI resource personnel visits and meetings on file with Administration.
	1.Change in teaching strategies for mastery of specific concepts.
2. Consideration of schedule change to Academic Assistance class.
3. Counselor Intervention for additional assistance.
4. Peer tutoring during enrichment class.

	    1.          Student Profile sheets
    2.          Teacher-developed Common                       Assessments supporting grade level weaknesses.
                3.         ARMT and SAT 10 test prep materials

	
	STRATEGY:


ACTION STEP:
	
	
	


	
                                                                                                                         

Part III - GOAL TO ADDRESS ANNUAL MEASURABLE ACHIEVEMENT OBJECTIVES (AMAOs) AND ENGLISH LANGUAGE PROFICIENCY NEEDS – Note: Refer to the ELL Data Compilation Form as part of the needs assessment in forming goals. If any ELL student did not make AMAOs, complete this page. 

	ENGLISH LANGUAGE PROFICIENCY GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):
N/A

	Data on which goal is based:




	TARGET GRADE LEVEL(S):
	TARGET ELP LANGUAGE DOMAIN(S): 
Circle all that apply.                                                           Reading               Writing              Listening                Speaking                Comprehension


	WIDA ENGLISH LANGUAGE PROFICIENCY STANDARDS
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHICH WIDA* ENGLISH LANGUAGE PROFICIENCY  STANDARDS OR DOMAINS ARE LINKED TO EACH STRATEGY?
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or program names.)

	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: 6 Classroom Libraries, $.....00)

	
	STRATEGY:


ACTION STEP:
	
	
	

	
	STRATEGY:


ACTION STEP:
	
	
	

	
	STRATEGY:


ACTION STEP:
	
	
	


	
*WIDA- World-Class Instructional Design and Assessment; the consortium to which Alabama and a number of other states belong.





Part IV - STRATEGIES TO ADDRESS SCHOOL SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND BUILDING SUPPORTIVE LEARNING ENVIRONMENTS      Strategies developed to address improving school safety, classroom management /discipline, and building supportive learning environments should be related to the weaknesses or program gaps identified in the data summary (e.g., parental/community involvement, teacher collaboration, student/teacher motivation).  The LEA and school must develop a timeline for multiple reviews of continuous improvement efforts.

	CULTURE

(REFER TO CULTURAL DATA IN NEEDS ASSESSMENT)

	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS

	RESOURCES

	WHAT CHALLENGES RELATED TO SCHOOL, SAFETY, CLASSROOM MANAGEMENT/DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS HAVE BEEN IDENTIFIED THROUGH THE REVIEW OF SCHOOL DEMOGRAPHIC, PERCEPTION, AND PROCESS DATA?
	WHAT RESEARCH-BASED STRATEGIES/ACTIONS WILL BE USED
TO IMPROVE CULTURAL BARRIERS IMPACTING STUDENT ACADEMIC PERFORMANCE? 
(Give specific strategies, not just programs 
or program names.)

	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 
(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ADJUSTMENT IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?
(Ex: Teacher Incentives,Title II $.....00, Supplies for Mentors/Mentees, etc)



	

Bullying
	 STRATEGY:  Small group instruction
                        Whole group instruction



ACTION STEP:  1. Define and address term “bullying”
                            2. Implement use of “Terrible Things” book


	


Pre and post student surveys

	Individual conferences
Small group conferences
Anti-bullying contract
	Guidance Counselors
Administrators

	

Excessive Discipline Referrals
	STRATEGY: Utilization of Three Step Plan



ACTION STEP:  1. Teachers will complete the Three Step Plan for minor discipline offenses



	STI data will indicate number of referrals on a daily, weekly, monthly or quarterly basis.
	Administration will address individual teachers regarding classroom management strategies.

Professional development for teachers needing assistance in classroom management may be recommended.
	Media Center resources for classroom management

Professional Learning Lab for collaboration and research on discipline and other issues.

	

Number of student failures by academic class 
	STRATEGY: The Power of “I”



ACTION STEP: Mandatory correction or make up of any poor quality assignment




	Daily grades
Progress Reports
Report cards
	Grade level department meetings to determine new teaching strategies
	Teacher units for academic assistance  












  Part V - Additional Components, That When Addressed, Positively Impact Student Achievement:

	1.  Highly Qualified Teachers:  Describe the strategies the school, with the support of the LEA, uses to attract and retain highly qualified teachers.

	Local school interviews for qualified candidates.
Baldwin County Public Schools website advertisement for HQ teachers.




	2. Teacher Mentoring:  Describe teacher mentoring activities.  For example, are novice teachers given support from an assigned master teacher and what does that support look like?

	Mentoring qualifications list is maintained at local universities.
New teachers are assigned a veteran teacher as mentor for first 2 years at DMS. 
Student teachers assigned teacher placement with Master’s Level teacher. 




	3.  Transition:  Describe transition strategies to assist students in transitioning from previous school to the current school and/or from the current school to the next school, including, for example, how preschool children might be prepared for entry into kindergarten.

	    
Grade level meetings
School dances
Athletic events
Band/Music performances
Grade level and school wide assemblies
Data collection from Daphne Elementary schools and Daphne High School
7th grade orientation to DMS
8th grade orientation to DHS 


	4.  Special Populations:  Describe the programs used for each group:  English language learners, migrant students, and homeless students.

	Rosetta Stone-ELL
Coach-Students scoring Low Level III and below on standardized tests in Math and/or Reading
Scoring High-ARMT Prep for students scoring Low Level III and below in Math an/or Reading
Study Island -ARMT Prep for all students in 7th grade science classes
iTouch-Math lessons for 7th grade math students who miss a lesson or need assistance on math concepts


	5.  Extended Learning Opportunities:  Describe how the school provides opportunities for students to receive support and reinforcement of academic skills beyond the regular school day.

	          1.  Extended Day Care 










Part VI continued - Additional Components, That When Addressed, Positively Impact Student Achievement:

	A. Parental Involvement:  Describe how the school will communicate information about the Parent Involvement Plan and, to the extent practicable in a language they can understand, how parents can have access to descriptions of the school’s curriculum, assessments, and student achievement expectations, and opportunities for regular meetings to review and assist in improving student progress.

	School patrons meet with Principal
PTSA meetings
Parent involvement in Continuous Improvement Plan Committee
PTSA special projects



	B. Parental Involvement:  Describe how parents, the school staff, and students share responsibility for improved student academic achievement for students.

	Conferences with teachers and/or administrators
Open House PTSA
Progress Reports
STI access for student grades and discipline



	C. Parental Involvement:  Describe procedures to allow parents to submit comments of dissatisfaction with the School Parent Involvement Policy.

	Conferences with Administration/Faculty
Emails
Phone calls
Letters



	D. Parental Involvement:  Describe how the school will build capacity for parental involvement including how parents will be encouraged to become equal partners in the education of their children.  

	
School functions quarterly (Open House, AMSTI Night, Weather Night, Earth Day Celebration, Field Day, School dances, Veteran’s Day program).



	E. Parental Involvement:  Describe how the school will ensure the provision for participation of parents with limited English proficiency, parents with disabilities, and parents of migratory students; including providing information and school reports in a format and, to the extent practicable, in a language that parents can understand

	Baldwin County School System provides an interpreter for parents of students who are not English language proficient.
Baldwin County School System has forms and documents in Spanish.
An interpreter is provided for hearing impaired for conferences and meetings.




















Part VII- PROFESSIONAL LEARNING NEEDS RELATED TO ACADEMIC CHALLENGES Including ENGLISH LANGUAGE PROFICIENCY, SCHOOL SAFETY, DISCIPLINE, AND SUPPORTIVE LEARNING ENVIRONMENTS:
Does the plan provide opportunities for professional development activities that are high-quality, effective, and research-based?  	YES    X     NO     |_| 
Does the plan include opportunities for teachers, principals, paraprofessionals, other staff, and parents?	YES    X     NO     |_|
Does the plan include required district-wide training for English language acquisition?	YES    X     NO     |_|
(Note:  Professional learning activities must be linked to Alabama’s Standards for Professional Development and Alabama’s Technology Professional Development Standards, www.alsde.edu, Sections, Technology Initiatives, Publications).

	
WHAT WEAKNESS OR NEED IDENTIFIED IN ACADEMIC, INCLUDING ELL AMAOs OR SCHOOL CULTURE GOALS WILL THE PROFESSIONAL LEARNING ADDRESS?
	
WHAT TYPES OF PROFESSIONAL LEARNING WILL BE OFFERED?  
	 
WHEN WILL THE SESSION BE DELIVERED? 
(Please list dates of future PD sessions, not those that have already taken place.)
	
WHAT ARE THE EXPECTED OUTCOMES OF PROFESSIONAL LEARNING?
(Following the professional learning, how will academic or cultural challenges be impacted – what does it look like?)
	
HOW WILL PARTICIPANTS BE HELD ACCOUNTABLE FOR SUCCESSFUL IMPLEMENTATION AND IN WHAT WAYS WILL EVIDENCE BE COLLECTED TO SHOW EFFECTIVE ASSIMILATION/INTEGRATION OF STRATEGIES? 



	
WHAT ARE THE FUNDING SOURCES, ESTIMATED EXPENSES, AND PROPOSED NAMES OF CONSULTANTS OR ENTITIES?
Example:  Title II, $....00
Dr. Verry Goode
	DOCUMENT CONTINUOUS LEA REVIEW AND SUPPORT RESULTS


	

Gaps in student progress and required mastery of subject.






	Data Review
Vertical Teaming
Unbreaking Standards
	February 3, 2010
March 19, 2010
	1. Greater collaboration for departments and grade levels.
2.  Greater grade level interdisciplinary approach to teaching and learning.  
	1. Documentation in lesson plans of department and grade level meetings.
2. Documentation of discussions and suggested approaches to interventions turned in to administration.
3.  Common Assessment results by quarter.
	
	

	
Hands-On Teaching and Learning








	NSTA Conference
Departmental collaboration
AMSTI
	October 2009
November 2009
December 2009
	Greater collaboration in science and math departments. 
	1. Documentation in lesson plans use of AMSTI resources and manipulatives.
	Monsanto Science Grant

SEEDS Grants 
	



DUPLICATE PAGES AS NEEDED							













Part VIII - Coordination of Resources/Comprehensive Budget [OPTIONAL IF NOT USING ANY FEDERAL FUNDS]

 List all federal, state, and local monies that the school uses to run its program:
Example:

	I.  State Foundation Funds:
	

	State Foundation Funds                                                                                                         TOTAL
	

	Teacher Assigned Units:                             classroom teachers   28                            TOTAL OF ALL SALARIES
	220,700,00

	Administrator Units:      1
	

	Assistant Principal:        1
	

	Counselor:                       2   
	

	Librarian:                        1.5
	

	Instructional Supplies
	

	Library Enhancement
	

	Technology
	

	Professional Development
	

	State ELL Funds                                                                                                                          
	

	
	

	II.  Federal Funds:
	

	Title I: Part A: Improving the Academic Achievement of the Disadvantaged                TOTAL
	

	Title I: (1. Schools identified for improvement must set-aside an equivalent of 10% of its Title I school-level allocation for professional development each year it is in the improvement process.  2. Also include the school’s portion of the 95% of the LEA set-aside for parental involvement. For additional guidance, check with the Federal Programs Coordinator in your school district.)

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:



 
	

	Title II: Professional Development Activities                                                                      TOTAL                          
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

Title II funds are allocated as district wide expenditures for Professional Development.  
Twelve (12) Class Size Reudction units are paid from Title II funds






	

	Title III: For students who don’t speak English as their first language….                      TOTAL                             
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

District wide funds include expenditures for ESL tutors and aides, parent liaisons, translators, materials and supplies.




	

	Title IV:  For safe and drug-free schools                                                                             TOTAL                                 
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

District wide site license is $575 for Discovery Health Connections
District wide funds purchase Too Good for Drugs curriculum
District wide in-state, out-of-state, and local travel funds for counselors 
District wide purchase of Pride Surveys for 6-12 grade students with sample surveys distributed to teachers and parents
Printing and binding of Counselors’ Handbook, which is distributed to all K-12 counselors and social workers



	

	Title V:  For 26 different uses; Also called “Innovative Programs”; Includes school improvement, gifted education, nurses, etc.                                                                        TOTAL                                                                                                                                                             
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

The Alabama State Department of Education has dissolved Title V funding



	

	Title VI:  For rural and low-income schools                                                                        TOTAL
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:

N/A


	

	Other: 21st Century, Learn and Serve, Even Start                                                             TOTAL
	

	BRIEF EXPLANATION and BREAKDOWN OF SPENDING:                                                                                                       


                           
	

	
	

	III. Local Funds ( if applicable)
	

	Local Funds                                                                                                                            TOTAL
	

	

BRIEF EXPLANATION and BREAKDOWN OF SPENDING:




	









Part IX – REVIEW/SUPPORT DOCUMENTATION


	INITIAL REVIEW /DEVELOPMENT                                     Target Date:  August Purpose:  Review assessment data to develop plan or make plan adjustments to existing plan.                             

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	REVIEW 1                                                                           Target Date: September        Purpose:  AMENDMENT - Incorporate recommendations from school, LEA and/or SDE.                              

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	REVIEW 2                                                                           Target Date: October     
Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     	           

Date ________________________________

Principal Initials__________

LEA initials  ______________        Other ____________    

COMMENTS*



*Use additional pages, if needed

	REVIEW 3                                                                                   Target Date: November                Purpose:  IMPLEMENTATION – Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials____________

LEA initials  ______________        Other: ________________  

COMMENTS*



*Use additional pages, if needed
	REVIEW 4                                                                            Target Date: January 
Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	REVIEW 5                                                                                Target Date: February            Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed

	REVIEW 6                                                                                      Target Date: March                 Purpose:  IMPLEMENTATION - Provide documentation/evidence of improvement.                     

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	REVIEW 7                                                                             Target Date: April - May 
Purpose:  REFLECTIONS/PROJECTIONS – Evaluate each goal, strategy, and action for continuation, revision, or removal.                              

Date ________________________________

Principal Initials______________

LEA initials  ______________       Other ___________________          

COMMENTS*



*Use additional pages, if needed
	Use information from Reviews to Evaluate the plan and to update the plan for the coming year.
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Alabama AYP Accountability Reports

School Status Report
Alabama Department of Education
Adequate Yearly Progress Status for 2009-2010
Based on School Year 2008-2009 Data

002 Baldwin County - 0037 Daphne Middle School

This school met 21 goals out of 21 (100%).

2009-2010 AYP Status Made AYP
Not in School Improvement
Ma@l‘ AYP Pml-)t(ie:ic}f:éon Pa rﬁ]gf); ok Proficiency Index Met Proficiency
Not in School Improyement Goal = 95% Goal Goal = 0.00 Goal
All Students 100 Yes 24.55 Yes
Special Education 100 s -0.35 Yes(CI)
American Indian / Alaskan Native No Data No Data No Data No Data
Asian / Pacific Islander ~ N/A ~ N/A
Black 100 Yes 15.15 oS
Hispanie 100 N/A 29.88 N/A
White 100 oS 27.40 Yes
Limited English Proficient ~ N/A ~ N/A
Free / Reduced Meals 99 Yes 1571 Yes

- e Pacicion | Pl | Mot iy
All Students 100 Yes 31.92 Yes
Special Education 100 Hes 6.41 Hes
American Indian / Alaskan Native No Data No Data No Data No Data
Asian / Pacific Islander ~ N/A ~ N/A
Black 100 Yes 24.70 Yes
Hispanie 100 N/A 31.63 N/A
‘White 100 Yes 34.28 Yes
Limited English Proficient ~ N/A ~ N/A
Free / Reduced Meals 100 Yes 23.95 N

Additional Academic Indicator - Attendance Rate

Made AYP
Not in School Improvement
All Students 97% Yes

Attendance Rate Goal =95% Met Additional Academic Indicator

~  Fewer than 10 students CI  Confidence Interval
N2 Small school mule for participation IM  Improvement
* Small school mule for proficiency N/A Not applicable (for subgroups), fewer than 40 students
UA  Uniform Averaging 2% Proficiency adjustment made for students with disabilities — the 2% rule only applies to

the Special Bducation subgroup

SH Safe Harbor
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