Part II - GOAL TO ADDRESS ACADEMIC NEEDS – All components to support improving academic achievement, INCLUDING SCHOOL CULTURE AND RtI CONSIDERATIONS, should be related to the weaknesses identified in the data summary.  DUPLICATE PAGES AS NEEDED TO ADDRESS TOP PRIORITIZED GOALS INCLUDING SACS DISTRICT GOALS, IF APPLICABLE.  Use the SMART Goals format to address areas of need.

	CONTINUOUS IMPROVEMENT GOAL (SHOULD ADDRESS IDENTIFIED WEAKNESSES AND GAPS):

Bay Minette Intermediate School’s goal is to increase the number of special education students meeting proficiency in all grade levels on the ARMT math by at least a 5% overall increase on the Spring 2011 test.

	Data Results on which goal is based:

ARMT/SAT10


	TARGET GRADE LEVEL(S):
4 - 6
	TARGET CONTENT AREA(S): Circle One 

Reading         Math        Science         Other
	AHSGE: 

Reading    Math    Science    Social Studies      Language
	ADDITIONAL ACADEMIC INDICATORS:              
	TARGET STUDENT SUBGROUP(S):
Special Education Students

	COURSES OF STUDY
	REFORM STRATEGIES
	BENCHMARKS
	INTERVENTIONS


	RESOURCES

	WHICH COURSE OF STUDY STANDARDS, AHSGE STANDARDS/OBJECTIVES, ELIGIBLE CONTENT, OR WIDA* STANDARDS ARE LINKED TO EACH STRATEGY?
	what Research-based STRATEGIES/ACTIONS WILL BE USED

TO IMPROVE STUDENT ACADEMIC PERFORMANCE? 

(Give specific strategies, not just programs or program names.)

	HOW WILL PROGRESS FOR EACH ACTION STEP BE MEASURED? 

(PERFORMANCE DATA, LISTS, SURVEYS, ETC)
	HOW WILL THE SCHOOL PROVIDE TIMELY ASSISTANCE IF STRATEGIES DO NOT CHANGE PERFORMANCE?
	WHAT RESOURCES AND SPECIFIC EXPENDITURES WILL BE NEEDED FOR SUCCESSFUL IMPLEMENTATION?

(Ex: 6 Classroom Libraries, $.....00)

	Grade 4:  Standards 6 and 7 (Solve problems, including word problems that involve addition and subtraction of four-digit numbers with and without regrouping.)  (Solve problems, including word problems, involving the basic operations of multiplication and division on whole numbers through two-digit multipliers and one-digit divisors.)  

Grade 5:  Standard 2 (Solve problems involving basic operations on whole numbers, including addition and subtraction of seven-digit numbers, multiplication with two-digit divisors.)

Grade 6:  Standards 1 and 2 (Demonstrate computational fluency with addition, subtraction, multiplication, and division of decimals and fractions.)  Solve problems involving decimals, percents, fractions and proportions.) 
	 STRATEGY:  Implement explicit instruction through the use of small groups in every classroom for 30 minutes three times a week to focus on word problems and higher order thinking as a barrier in problem solving.
ACTION STEP:
1.      Use assessment data (ARMT student reports, Compass
         Learning Benchmarks and End of Quarter Scott

         Foresman assessments to establish flexible groups

2. Conduct monthly grade level data meetings to review and analyze data

3. Use student data (SAT/ARMT, V-Math and Compass

         Learning benchmarks to drive instruction

4. Classroom and Special Education teachers will identify students in need of intensive intervention by analyzing RtI assessment data through progress monitoring. 

   
	1. Students will be given Compass Learning benchmark twice a year and Scott Foresman assessments will be given every 4 to 5 weeks.
2. Data from benchmarks and other assessments  (Scott Foresman EOQ) will drive instruction.  
3. V-Math and Compass Learning are both diagnostic and prescriptive programs therefore, all students will learn at their own pace.
4. Classroom and Special Education  teacher will progress monitor through V-Math to provide data to support student progress.
	1. Small group intervention 

2. Analyze data on an ongoing basis to determine progress or lack thereof and other weaknesses that develop

3. After school tutoring/Peer tutoring
4. Classroom and Special Education teachers will consult with the Problem Solving Team for new strategies to use with struggling students.
	1. Compass Learning

2. V-Math

3. Computer Lab Intervention (diagnostic and 

         prescriptive programs)/Tutoring
4. RtI Materials Monitoring Basic Skills   Progress (in areas of computation and 

         application)

	
	STRATEGY:

ACTION STEP:
	
	
	

	
	STRATEGY:

ACTION STEP:
	
	
	


